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BBegeHue

MeHexMeHT pUCKa ABNAeTCA KNko4eBbIM NpoLeCCoM opraHnsaunn. Sd)CbeKTI/IBHaFl paapaGOTKa nBHeO-
peHne npouecca MeHepKMeHTa PUCKa ABNACTCA BaXXHbIM UHCTPYMEHTOM MOCTOAHHOMO yryYdleHna AeATeNb-
HOCTW opraHusauumu. MNpouecc MeHeIKMeHTa pUcKa OXBaTbIBaeT pasfuyHble acnekTbl paGOTbI C PUCKOM — OT
VI/J,eHTI/I(t)VIKaLI,VIVI naHanmsa pucka 4o oueHkn ero 4onyctMmMmocT U onpegeneHna noTeHUnanbHbIX BOSMOXKHOC-
Tel CHKEHNS puUcka nocpeacTBOM Bbl60pa n peannsaumm CooTBETCTBYHOLNX OenCcTBUN.

HacTosawue pekoMeHaaunn cogepXaT onncaHue npouecca MeHepKMeHTa pucka.

Mpouecc MeHeaXMeHTa pucka, NpefcTaBrieHHbIA B HACTOALWNX peKoMeHaaUusiX, HoCUT obwni Xapak-
Tep, U NpUMEHNM And MHOTUX 0Tpacne|71 1 TUMOB TEXHUYECKUX cucTeM. [Ans KOHKPETHbIX OTpacne|7| MOTyT Cy-
wecTtBoBaTb OTAesIbHble AOKYMEHThI, KOTOpble yCTaHaBNMBakOT METOA4O0J1I0TMN OUEeHKN N aHaln3a pUCka B
KOHKPETHbIX YCNOBUAX NPUMEHEHUA. Ecnn TpeGOBaHI/IFI 3TUX AOKYMEHTOB HE CHWXaloT TpeGOBaHMﬂ HacToA-
111704 peKomer,au,w?l, TO UX NPUMEHEeHNEe ABNAeTCA NpeanoyTUTe IbHbIM.

I'Ip|/| NPOEKTUPOBaHNN N pa3p360TKe npouecca MeHempKMeHTa pucka B KOHKpeTHOM opraHmnsaunn cnegy-
€T y4NTbIBaTb:

- MUCCUIO, CTpaTeruto, NorIMTUKY U Lenn opraHnsauun B obnacTn MeHegKMeHTa pUcka;

- 0coBEHHOCTM U3roTaBNMBaemMon NPOAyKUMN N OKa3blBaeMbIX opraHmaau,meﬁ ycnyr;

- OCHOBHbI€ npoueccChbl N nNpouecCbl MEHePKMeHTa opraHnsalnn;

- YCTaHOBNEHHble N UCMOoNb3yeMble MeToAbl aHann3a 1 OLeHKN pUCKa,

- 3aKoHodaTellbHble TDEGOBaHI/Iﬂ;

- YCnoBuUA sKkcnyatTauui npoaykunn.

AHanntuku, yyvyacTByOWMe B aHannse pucka, 40JKHbI ObITb 4OCTATOYHO KOMMETEHTHbIMU. Ecnu cuctema
CITMLUKOM CnoOXXHa Anda aHanun3a oAHUM 4YeJTOBEeKOM, 3Ty pa60Ty AO0JKHa BbINOJTHATL rpynna aHallIMTUKOB.

Sd)cbeKTVIBHOCTb npouecca MeHeXKMeHTa pUCKa 3aBUCUT OT CTeNeHN COOTBETCTBUA MeHEePKMEeHTa PUC-
Ka KynbType opraHusauumn, ee d)I/IJ'IOCOCbI/II/I n 6M3Hec-npou,eccaM. OTBETCTBEHHOCTb 32 MEeHeXKMeHT pucka
HeCeT BeCb nepcoHan opraHsaunn.
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PEKOMEHAOAUWU NO CTAHOAPTU3SALNUMU

MeHemKMeHT pucka
PEKOMEHOALMX NO BHEOAPEHUIO
YacTtb 2
OnpegeneHue npouecca MeHeAXMeHTa pUCKa

Risk management. Guide on implementation. Part 2. Determination of risk management process

Data BBegeHna — 2010—12—01

1 O6nacTb NnpUMeHeHus

HacTroswwme pekomeHgauum yctaHaenuearoT obllee pykoBOACTBO MO ONpeaeneHnto npolecca MeHea-
KMeHTa pucka. PekoMeHaaLMmn No BHeAPEHUI0 MeHedXKMeHTa pyucka MoryT BbITb MPUMEHEeHbI K LUIUPOKOMY Auna-
MasoHy AeNCTBWN, PeLleHNiA U NpoLeccoB opraHusaummn noboro TMna: rocygapcTBeHHON, 0bLeCcTBEeHHON
WK YacTHOR, AN rpynnbl UK oTAensHoOro Nuua (ans yaobcrea ganee no TekcTy 6yAeT NPUMEHATLCS TePMUH
«opraHusaums»).

Hacroswume pekoMeHaauUMu onpedensior aneMeHThl npouecca MeHeMKMeHTa pucka, oaHako UX Lenbio
He ABNaeTcA YHUdMKaLUSA CMCTeM MeHepKMeHTa prcka. NpoLecc MeHeQ)KMeHTa pucka sIBNsIeTCA No cBoOemMy
XapakTepy obLLMM 1 He 3aBUCUT OT BMAA MPOMBILLIIEHHOTO NPON3BOACTBA UM CEKTOPa 3KOHOMUKU, K KOTOPOMY
npuHaanexnT opraHnsauus. MNpoekTpoBaHne U peanusauuns npouecca U cUCTeMbl MEHEAXKMEHTa pUcka 3a-
BUCAT OT NoTpebHoCTen opraHusaLuuum, ee cneluduryecknx Lenemn, ocobeHHoCTen NpoayKumMmn U YCryr, ycTaHOB-
MeHHbIX NPOoLEeCcCcoB U METOAOB.

Hacrosiume pekoMeHgaLmm mMoryT BbiTb NPUMEHEHBl Ha BCeX CTausIX XU3HEHHOTO LMKIIa opraHusaumm
WK NpoeKTa, Npw NPOn3BoACTBE NPOAYKLA UK UCMOMNb30BaHUU akTUBOB. MakcumarnbHbIi 3adekT MoXeT no-
My4UTb OpraHn3aunst, y KoTopon npouecc MeHeKMEHTa pucka oxBaTbiBaeT Br3Hec-NpoLecchl opraHu3aumn.

2 HopmaTuBHbI€ CCbINKU

B HacTosiLmx pekomMeHaaunsxX Cronb3oBaHbl HOPMaTUBHLIE CCbINTKA Ha criedyome cTaH4apTh:

FOCT P 51898—2002 AcnekTbl 6e3onacHocTu. Mpasuna BKIOYEHUS B cTaHAApThI

MOCT P UCO 15489-1—2007 Cuctema cTaHaapToB No UHopMaumm, 6UbnnmoteuHoMy 1 M3natenbCKo-
My aeny. YnpaeneHue gokymeHtamu. Obwme TpebosaHns

3 TepMuHbI U onpeaeneHus

B HacTosMxX pekoMeHaauuax npuMmeHeHbl TepmMuHbl U onpeaeneHus no FOCT P 51898, TOCT P 51897,
P 50.1.068, a Takke cnegytoLmne TEPMUHBI C COOTBETCTBYIOWLNMUA onpeaerieHUsMu:

3.1 puck (risk): CoueTaHue BeposTHOCTU cOBLITUA U ero NocneacTBUNA.

Mpumevanusn

1 TepMuH «pUCK» MCNOnb3yT 06LIMHO TOrAa, KOrAa CylWecTByeT BO3MOXHOCTb HEraTUBHbIX NOCNeACTBUN.

2 B HekoTopbIX cUTyaumsx puck o6ycrnoBreH BO3MOXHOCTbIO OTKITOHEHUS1 OT OXWAAEeMOro pesynbraTta unm co-
6biTHA.

3 MpumenutensHo k 6esonacHocTn cm. FOCT P 51898.

[FOCT P 51897—2002, cT. 3.1.1]

WU3panune ocbmumnansHoe
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3.2 MeHeA)XMeHT pucka (risk management): CKoOpAUHUPOBAHHbIE AEUCTBUA MO PYKOBOACTBY U
ynpaBneHuio opraHMsaLein B OTHOLWEHUN pUCKa, KOTOpbIe HanpaBreHbl Ha peanu3auunio noTeHuuanbHbIX
BO3MOXXHOCTEN OpraHmnsaLnm U CHWKeHUe HeraTUBHBIX NOCNeCTBUN OnacHbIX COBLITUNM.

MpunmeyaHue— OB6LIMHO MEHEPKMEHT pUCKa BKIlouaeT B cebsi oueHKy pucka, 06paboTky pycka, NpuHsaiTHe
pricka n o6MeH nHdopMaumen o pucke.

[Anantupoeano us MOCT P 51897—2002, cT. 3.1.7]

3.3 npouecc (process): COBOKYNMHOCTb B3aUMOCBSI3aHHbIX U B3aUMOAEWUCTBYIOWUX BUAOB AesTerlb-
HOCTU, Npeobpasytoulas BXoAbl B BbIXOAbI.

Mpumevaunwnsn

1 Bxoaamu k npoueccy o6bl4HO ABNAIOTCSH BbIXOAbI APYIUX NPOLIECCOB.

2 lMpouecchl B opraHnsauum, kak npasuIo, NaHUpyoTCs U OCYLLECTBNAIOTCSA B YNPaBNSIEMbIX YCITOBUSIX C LIENbIO
pnobaeneHns LeHHOCTW.

3 Mpouecc, B KOTOPOM NOATBEPXKAEHNE COOTBETCTBUS KOHEYHOW NPOAYKUMK 3aTPYAHEHO UMM SKOHOMUYECKU He-
uenecoobpasHo, 4acTo OTHOCAT K «CNeLuanbHOMY NMPOLIECCY».

[FOCT P NCO 9000—2008, cT. 3.4.1]

3.4 npouecc MeHepXMeHTa pucka (risk management process): Cuctematudeckue OencTBusi no
ynpaBneHuto NOAMTUKON, NpoueaypaMu U MeTogamu, HarpasfieHHbIMU Ha 06MeH UHbopMaLmMeit, ycTaHoBe-
HUE Lenen NpuMeHeHus, aeHTUUKaLUIo, oLEHKY, 06paboTKy, MOHUTOPUHI U aHann3 pucka (3.1).

3.5 oueHka pucka (risk assessment): O6wmin npouecc naeHtudpukaumm (3.7), aHanusa pucka (3.6) u
npoBeAeHNs cpaBHUTENBbHON oLeHKU pucka (3.9).

3.6 aHanu3s pucka (risk analysis): Cucremarudeckoe ucnosnb3osaHue UHpopmMmauumn Ans onpeaeneHus
WCTOYHMNKOB U KONWYECTBEHHOMN OLeHKN pUcCKa.

MpumevaHwns

1 AHanus pucka obecrneunBaeT OCHOBY 4151 NPOBEAEHUSI OLEHKM PUCKa U MPUHATUS peLueHmii 06 o6paboTke pucka.

2 WHdopmaumst MoXeT BKMoYaTh B cebsi ucTopuyeckme gaHHble, pedynbTaThl TEOPeTUHEeCKOro aHanuaa, nHdop-
MMPOBAHHOE MHEHMEe U KacaTbCs NPUYaCTHbIX CTOPOH.

[FOCT P 51897—2002, cT. 3.3.2]

3.7 npeHTudmkauus pucka (risk identification): Mpouecc onpeaeneHust pucka, cocTaBneHUs NepeYHs
pyrcka 1 onNncaHusl KaXkaoro U3 anemMeHToB purcka.

[AgantuposaHo n3 FOCT P 51897—2002, cT. 3.3.3]

3.8 konu4vecTBeHHas oLeHKa pucka (risk estimation): Mpouecc NpUCBOEHUS 3HAYEHNA BEPOSATHOCTU
1 NocneacTBU pucka.

N pnmedvyaHne — KonnyectBeHHas OLUEeHKa pucka MmoxeTt yunTbiBatb CTOUMOCTb, BbIrO4bl, UHTEPECHI Npu4ac-
THbIX CTOPOH M ApYrve NepemMeHHble, PACCMAaTpPUMBaeMble NPY CPABHUTENBHON OLEHKE PUCKA.

[Apnantuposaro 3 FOCT P 51897—2002, ct. 3.3.5]

3.9 cpaBHUTenbHaA oueHKa pucka (risk evaluation): MNpouecc cpaBHEHUS KONUYECTBEHHON OLEHKN
pucka ¢ yCTaHOBJIEHHBIMU KpUTEPUAMU pucka ANs onpeaeneHnst 3HayMMocTy pycka.

MpumevyaHnsa

1 CpaBHUTENBHAA OLEHKAa PUCKA MOXET BbiTb NCNONb30BaHa ANS COAEUCTBUS PELLEHUSIM MO NPUHATKMIO Unn o6pa-
60TKe pucka.

2 MpuMenHnTenbHO k 6esonacHocTn cm. FTOCT P 51898.

[Anantuposano ns FOCT P 51897—2002, cT. 3.3.6].
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3.10 obpaboTka pucka (risk treatment): MNpouecc BbiGopa M OCYLLECTBEHUS Mep Mo MoAndUKauum
nnu cokpaweHuo pucka (3.1).

MpumevyaHnsn

1 TepmuH «06paboTka pucka» MHOTAA UCMOMb3YIOT AN 0603HAYEHUA camMux Mep.

2 Mepbl no o6paboTke pucka MOryT BK4YaTb B Ce6s cokpalleHue, pasfefieHne Win CoXpaHeHue pucka.
[ApanTuposaHo n3 OCT P 51897—2002, cT. 3.4.1]

3.11 MOHUTOPUHTI (monitor): MNpoBepka, HabnaeHne, KpUTUYEeCknii 0630p UM N3MepeHne npouecca
[eATeNbHOCTU, AEeNCTBUIA UM CUCTEMbI Yepe3 3ansaHMpoBaHHble MHTepBasibl BPEMEHUW, HanpasfieHHble Ha

NAEeHTUUKALMIO OTIMUNI Mexay Hab/MloAaeMbiM U TPe6GyeMbiM WU OXUAAEMbIM YPOBHEM BbINOSIHEHUS
[eATeNbHOCTHU.

3.12 cucTema (system): COBOKYMHOCTb B3aMMOCBSI3aHHbIX U B3aUMOAECTBYIOLWMUX 3/1EMEHTOB
[FOCT P NCO 9000—2008, cT. 3.2.1]

4 OCHOBHble 3/1IEMEHTbI Npouecca MeHeMKMEHTa pUcka

4.1 KpaTkuii 0630p npouecca MeHeKMEHTa prcka

OCHOBHble 3/71EMEHTbLI NpoLecca MeHeAXMeHTa pucka NpUBEAEHbI Ha pUCyHke 1

K OCHOBHbIM 3/ieMeHTaM npouecca MeHeXMEHTa puUcka OTHOCAT crneayloLline:

a) 0o6MeH MHdopmaumeli N KOHCyNbTauum:

[omkeH 6bITb yCTaHOBMEH 06MEH MHOPMaLMeRn N KOHCY/IbTaln € BHYTPEHHUMUN 1 BHELLHUMW Npuyac-
THbIMW CTOPOHaMM Ha KaxAol cTaAuu npouecca MeHeXMeHTa pucka no npoueccy B Lesom.

6) ycTaHOBNeHue ueneii:

CnepyeT yCTaHOBUTbL BHELUHWE U BHYTPEHHME LieNIM OpraHnsanmuu, a takke Lenu B 06/1acTu MeHeJKMeH-

Ta pucka AN OCYLLeCTB/IEHUS OCTa/lbHbIX 3/IEMEHTOB NpoLiecca MeHeaXMeHTa pucka. CrneayeT yCTaHOBUTb
KpUTEpWn pucka v onpeaenunTb CTPYKTYpy aHanmsa pucka.

B) MAEeHTUMKaunsa pucka:

PucyHok 1 — O6Liasi cxema npouecca MeHeAXMEHTa pucka
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CnenyeT uaeHTUUUMPOBaTb, fae, Koraa, noduemy, kak v kakme cobbITUS MOryT HapyLUUTb, yXyaLWnTb, 3a-
AepXatb Unn yckopuTb AOCTUXKEHME Lienei.

r) aHanus pucka:

CnepnyeT naeHTUMLMPOBaTL 1 OLEHUTL CYLLECTBYOLUME cpeacTBa ynpasneHus. [JomkHbl 6biTs onpeae-
neHbl NOCNeACTBUSI U BEPOATHOCTb BOSHUKHOBEHWA KaXX4oro onacHoro cobbiTusi, a cnegosaTenisHo puck. B
npouecce aHanusa gomkeH ObITb NpoOBEAEH aHanMs gnanasoHa noTeHuUanbHbIX NOCNeacTBUA 1 popMbl UX
NPOSIBIEHMS.

g) cpaBHUTenbHasa oLeHKa pucka:

Heobxoammo cpaBHUTL MoMyYeHHbIe OLEHKM pUcKa C YCTaHOBNEHHLIMW KPUTEPUAMU U paccMoTpeTb ba-
naHc Mexay BO3MOXHBIMU NpeumyLLecTBaMn U HebnaronpuaTHeIMA pesdynstatamu. 3TO NO3BONAET NPUHATL
pelleHne O CcTeneHn 1 xapakTepe 06paboTkn prcka U COOTBETCTBYOLUMX NpUopUTETax.

e) obuas oLeHka pucka:

Cnegyet paspaboTaTtb M BHeapUTb peHTabenbHble cTpaTteriun U nnaHbl 4eNCTBUNA, KOTOPLIe AOMKHbI ObITh
HanpaeneHbl Ha yBernMyeHne AOX0A0B M YMeHbLUeHWe 3aTpaT npu peansaummn BOSMOXHbLIX COBbITUNA.

X) obpaboTka pucka:

CnepyeT npoBecTn naeHTUmKkaumio Habopa BapuaHToB 06paboTKM purcka, OLLeHKY 3TUX BapuaHToB, a
TaKkKe NogroToBKy W BbIMOMHEHWe niaHoB o6paboTkM pycka.

3) MOHWUTOPUWHI U aHanus:

Heobxoanmo NpoBoanTb MOHUTOPUHT Pe3ynTaTUBHOCTU BCeX CTaguin npolecca MeHemkMeHTa prcka. 31o
BaXXHO A MOCTOSIHHOMO YIy4LLEHUA NpoLecca MeHedKMeHTa puUcKa U AesiTeNLHOCTU OpraHm3aLun B LIENoM.

[nsi BLIABNEHUSI BANAHWUA U3MEHSIIOLLNXCA OBCTOATENBCTB Ha YCTAHOBMEHHbIE NPUopUTEThl B 0bractu
MeHeaXMeHTa pucka A0MKeH NPOBOANTLCA MOHUTOPWHI pyUCKa U pesynbTaTuBHOCTU 06paboTkn pucka.

MeHegKMeEHT purcka MOXET ObITb NPUMEHEH Ha MHOTVX YPOBHSIX opraHuzauun. OH MOXET ObITb Npume-
HeH Ha cTpaTerMyeckoM, TakTUYeCcKoM 1 onepaLoHHOM YpoBHSX. MeHemMKMeHT purcka MoXeT 6biTb npuMeHeH
K KOHKPETHBIM MPOeKTaM B MOMOLLb NPY MPUHATUN PeLLUeHNA Nnx Ans ynpasneHusl ycTaHOBIeHHbIMKU obnacTs-
MU pucka.

Ha kaxxgol cTagum npolecca MeHe)KMeHTa pucKa 3anncu cneayeT NoaaepkuBaTtb B paboyem coctos-
HWU U COXPaHATb UX, YTO MO3BOMUT caenaThb NPUHATLIE PeLLeHUs MO MEHEDKMEHTY PUCKa YacTblo npoLecca no-
CTOSIHHOTO YMyYLIEeHNsI.

MogpobHoe onucaHne anemMeHTOB NpoLecca MeHeaAXXMeHTa pucka npuseaeHo B 4.2—4.8 1 B npurnoxe-
HuK A.

4.2 O6meH uHcopmaL et U KOHCYNbTauum

OBMeH nHopmaL el 1 KOHCYNsTaLMn SBNSIIOTCS BaXKHOW COCTaBAALWEN KaXAoro wara npouecca me-
HemxkmeHTa pucka. OHu JomkHbI obecneunTsb 3 eKTUBHBIN guanor ¢ NPUY4acTHLIMU CTOPOHAMN, OPUEHTUPO-
BaHHbIW, B NepByto ovepeb, Ha 06MeH MHeHUSAMU, @ He Ha ogHOoHanpaBneHHbIA NOTOK HopmMaLumn ot nuua,
NPUHUMAIOLLErO PELUEHUS, K APYTM NPUYaCcTHBIM CTOPOHaM.

BaxHo paspaboTtatb nnaH obmeHa nHdopmaumein 4ns BHYTPEHHUX U BHELHUX MPUYACTHBIX CTOPOH Ha
caMoli paHHel cTaaum npouecca. ITOT NNaH AOMKEH yYUTbIBaTb 0COBEHHOCTU 3afay aHanMsa pucka B KOH-
KPeTHOW opraHn3auun 1 NpoLeccoB MeHeIKMeHTa prcka B LIeNIoMm.

ObheKTUBHBIN BHYTPEHHUI U BHELUHWA 0OMeH nHopMmaumeid BaxkHbl Arist obecrnedyeHus Toro, 4To nuua,
OTBETCTBEHHbIE B cchepe MeHegKMEHTa pUCKa, a Takke MHBECTOPLI MOHUMAIOT MPUYUHBI MPUHATBLIX PELIEHWUIA 1
npeanpuHMMaeMbIX AeACTBUN.

Mpun4acTHble CTOPOHBLI OBBIYHO NMEIDT CYXKOEHUS O pUCKEe HAa OCHOBE CBOUX NpeAcTaBneHnid. 3T npea-
CTaBMEHWA 1 CY)XOEHNA MOTYT UBMEHSATBLCS 13-3a pasfuyuii B OLeHKax 1 3aBUCAT oT noTpebHocTen, npeanono-
XKEHWIA N MHTEPECOB N MOy T BbITb U3MeHeHbI Moche MoyYeHUs OLEHKN prcka, Uin B pesynsTaTte obcyxaeHus.
Tak Kak npeacTaBneHns NpUYacTHbIX CTOPOH MOTYT OKasaTh CYLLECTBEHHOE BMUSIHUE Ha NPUHSITbIE pelleHus,
BaXHO, YTOObI MX BO33pPEHMS Ha PUCK BbINN NAEHTUULMPOBaHDI, YITEHbI B NpoLEecce NPUHATAS peLleHnst U
ohopMeHbl COOTBETCTBYOLLMMU 3aNNCSMU.

KonnektusHoe o6cyxaeHne nofie3Ho Npu onpeaeneHun Lenei MeHef>kMeHTa pucka 1 obnacTti ero npu-
MeHeHus1, obecneveHus acddekTUBHON naeHTUMMKaLMN onacHbIX COBLITUIA, yYeTa pasnuYHbIX MHEHUA 3KC-
nepToB NpW NPOBEAEHUN aHanmnsa 1 OLeHKU PUCKOB, a TakKe Ans ynpaBieHust UsMeHeHnsiMu npu obpaboTke
pucka. BoBrneyeHune npMyacTHbIX CTOPOH Takke MO3BOMSET 3akpennTb PUCK 3a MeHegkepamu (BnagernsLamm
pucka), a 0bszaTenbLcTBa — 3a NPUYACTHbIMKA CTOPOHaMWU. 3TO MO3BONUT NPUYACTHLIM CTOPOHAM OLEHUTb
npeumyLLecTBa NpuMeHsieMblX CPeACTB yNpaBneHns, NoATBepAUTL CBOM NOTPEGHOCTU U nogaepkaTb nnaH 06-
paboTkM pucka.

dopmbl 0 cogepaHuM 3anncein o npouecce obmMeHa NHbOpPMaLMENn N KOHCYNBTaUWsX 3aBUCAT OT TakUX
hakTopoB, kak MacLLTab 1 YyBCTBUTENbHOCTb OpraHn3aLn 1 MPUYaCTHBIX CTOPOH K BbINOMHAEMbIM AeNCTBUSIM.

4
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4.3 YcTtaHoBneHue ueneu u o6nacTtu npuMeHeHUs

4.3.1 O6LMe NonoxeHusa

Mpwy ycTaHoBNeHWN Lenei n obnactu NpUMeHeHUs MEHeKMEHTa pucka onpeaensaoT OCHOBHbIe napa-
MeTpbl ynpaeneHusl U obracTb NpUMEHeHUA OCTanbHOM YacTu Npouecca MeHekMeHTa pucka. Mpu aToM onpe-
AeNsioT BHELUHIO U BHYTPEHHIO cpeay opraHnsaummn 1 uenb AeaTenbHOCTU B 06racTu MeHeQ)kMeHTa pucka.
O6nacTb NpUMeHeHUs BKITIoYaeT Taloke aHanua UHTepdencos Mexay BHELLHe U BHYTpeHHel cpeaoi opraHu-
3auumu.

Llenn n obnacTb npumeHeHUst MeHedXXMeHTa pucka o6ecrnedmBaloT CornacoBaHHOCTb Lenen, YCTaHOB-
MeHHBIX 4518 NpoLecca MEHEMKMEHTa pyUcka C OpraHU3aLUOHHOW U BHELLHel cpeaoi.

4.3.2 YcTtaHOBnNeHUe BHellHeW o6nacTu npumMeHeHus

OTOT aTan onpegensier BHELLHWE YCIOBUA, B KOTOPbIX paboTaeT opraHusaums.

YcTaHoBneHne BHellHen obnact NpUMeHeHna onpeaensieT Takke B3aMMOOTHOLLEHUSI MeXay opraHusa-
LUnen n ee BHELLHEN cpeon U MOXET, HanpuMep, BKMoYaTb B cebs:

- BHELLHIO cpeay, cBA3aHHyo ¢ 61u3HecoM, couunansHoi cchepoid, 3akoHoaaTernbHbIMU 1 06A3aTeNbHbI-
My TPeBGOBaHUSAMM, KyNbTYPO, KOHKYPEHLMEN, (MHaHcCam1 1 NOSIMTUKOIA;

- CWMbHble U criabble CTOPOHbI, BO3MOXHOCTU W Yrpo3bl OpraHu3aLmu;

- BHeLlHWe NpU4acTHbIE CTOPOHBI;

- KNHOYeBbIX AeNOBbIX MapTHEepPOoB.

OcobeHHOo BaXHO YHeCTb MHEHUSI 1 3Ha4YeHWe Ans opraHM3aL i BHELHUX NPUYACTHBIX CTOPOH U yCTaHo-
BUTb MOMUTUKY 4151 oBMeHa uHdopmMaL el ¢ 3TUMIN CTOPOHaMU.

YcTaHoBneHWe BHelHelk 06nacTv NPUMeHeHNs BaxkKHO A1 y4eTa Lienei NpuyacTHbIX CTOPOH Npu paspa-
BOTKE KPUTEPUEB pUCKa, a TaKkke BEPOATHBIX BHELUHUX Yrpo3 U BO3MOXHOCTEN.

4.3.3 YcTtaHOBrneHue BHyTpeHHeW obnacTu npuMeHeHUs

Mepen Ha4yanoM AesTenbHOCTM B 061acTi MeHe)KMeHTa pucka Ha to6oM YpoBHE HE0BX0AMMO U3YUUTb
cBeaeHust 06 opraHusauun. KnovessiMmn obnactamm aHanusa gormkHbl 6biTh:

- KynbTypa;

- BHYTPEHHWEe NpUYacTHbIE CTOPOHHI;

- CTPYKTypa opraHusauumu;

- BO3MOXHOCTU OpraHM3aLn ¢ TOUKN 3pEHNA PECYPCOB, TaKNX Kak NepcoHan, CUCTEMbI, NPOoLecChl, ka-
naTan;

- Lenv 1 3agadn, a Takke cTpaTterny, Heobxoanmele 4ns UX OCTUXKEHUS.

Mpun HeoBXoQMMOCTY AaHHBIN NepeveHb MOXeT OblTb OOMOMNHEH.

YcTaHoBMNEHWe BHYTPEHHeN obnacT NpuMeHeH st BaXKHO B CUIY TOrO, YTO:

- AeATenbHOCTb B 06nacTi MeHemKMeHTa p1Ucka OCYyLLECTBNSIETCSA B paMKax oBLLMX Lenei u 3agad opra-
HU3aUMK;

- FMaBHbIM PUCKOM ANst BOMbLUMHCTBA OpraH13aLnini ABNAETCA HEBO3MOXHOCTb AOCTUXKEHNUA ee cTpaTe-
TMYEeCKUX, 4eNOBbIX UM NPOEKTHBIX LieNnei, KoTopas MOXET ObiTb BOCMpUHATA NPUYACTHBIMW CTOPOHAMU Kak
TO, YTO OpraHn3auusa noteprena Heygady;

- MONNTUKA 1 LEenu opraHnsaunn, a Takke ee cTpaTtermdeckie U MHble MHTepechl IBNAKTCA OCHOBOW AN
onpeaeneHns NONMTUKN B 0bnacTn MeHemKMeHTa pucka opraHusaLum;

- YCTaHOBMEHHbIE 3a4a4n U KpUTePUM NPoeKTa U AeaTenbHOCTU crieqyeT paccmaTpusaTth B CBETE Lie-
ne opraH1saLmm B LLENoM.

4.3.4 YctaHOBneHue Lenen B o6nacTu MeHeJ)KMeHTa pucka

OpraHusaumns 4omKHa YCTaHOBUTb LiENK, 3adadu, ctpatermm u napaMmeTpbl AeaTeNlbHOCTH M obnacTb npu-
MeHeHUWs npoLiecca MeHekMeHTa pucka. Mpolecc AomkeH 6bITb peanu3oBaH ¢ y4eTOM NOMHOro aHanu3a no-
TpebHoCTel opraHnsauumn, YTobbl cbanaHcupoBaTh 3aTparthl, IPEMMYyLLECTBA U BO3MOXHOCTU. [ OmkHbI ObiTb
yCTaHOBEHbI HeOOX0AMMbIE PEecypChl U 3anucu.

YctaHoBneHue obnactv v rpaHul, NpUMEHEHUs MeHeMKMEHTa pucka BKItouaeT B cebs:

- onpegeneHune opraH1M3auun, npouecca, NPoeKTa U AeATeNbHOCTU U YCTaHOBMIEHHbIE ANA HAX Lenu 1
3agauu;

- onpeaeneHue XxapakTepa peLleHUid, KOTopble AOMMKHbI ObITb BLIMOMHEHBI;

- onpefeneHne orpaHUYEHUn No BpeMEHU U MecTy Anst AeATENbLHOCTMU Mo NPOeKTY;

- naeHTUdukaumio Bcex cdep /unm o6bLeKToB, UccrneaoBaHue KoTopbIX Heobxoaumo, a Takke uccneao-
BaHWe Ux obnactu npMMeHeHus!, 3aaay n TpebyeMbiX pecypcos;

- onpepgeneHue rmy6uHbl U LIMPOTbI AENCTBUIN MO MEHEPKMEHTY pUcKa, KOTOpble A0MKHbI GbiTb BbINOM-
HeHbl, BKIoYas ntobble yCTaHOBNEHHbIE OrPaHUYEeHUS U UCKITIOYEHNS!.

MoryT Tarke 6bITb 06CYXAEHBI 0COBbIE BOMPOCHI, KOTOPLIE OXBATLIBAIOT:
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- pacnpegeneHue poneu, OTBETCTBEHHOCTU U MOMTHOMOYMUIA pasnUYHBIX YacTel opraHu3aLum, y4acTByio-
LMX B Npouecce MeHeKMeHTa pucka.

- B3aMMOCB$I3b MeXAy NPOEKTOM UNW BLINONHAEMON AeATENbHOCTLIO U APYrMMA NPOEKTaMy UN YacTs-
MW opraHu3auum.

4.3.5 PaspaboTka KpuTepueB pucka

HeobxoaMMo ycTaHOBUTL Kputepuu pucka. PelieHna o HeobxoaMmMocTu 06paboTku pucka MoryT BbiTb
OCHOBaHbl Ha 3KCNAyaTauWOoHHbIX, TEXHUYECKNX, (hUHAHCOBLIX, OPUANYECKUX, 3aKoHOAATEeNbHbIX, coLpanb-
HbIX, 3KOMOMMYECKUX, 'YMaHUTapHbIX U/unu Apyrux kputepuax. Kputepum AomkHbl oTpaxaTb YyCTaHOBMEHHbIe
paHee Uenu n obnactb npumeHeHust. OHN YacTo 3aBUCAT OT BHYTPEHHEN NONUTUKK, Lienei n 3agay opraHvsa-
LMK B LIerloM 1 MHTePEeCoB NPUYACTHLIX CTOPOH.

YcTaHoBNEHNe KpUTepueB 3aBUCUT OT NPEACTaBNEHNIA O PUCKE MPUYACTHBIX CTOPOH, a Takke OT COoTBe-
TCTBYIOLLMX 3aKoHOAATENbHbIX U/MNu 06sa3atensHeix TpebosaHuid. CneayeT NOMHUTL, YTO onpedeneHue cooT-
BETCTBYIOLLUMX KpUTEPMEB HEOBXOAUMO NPOBOANTL B HaYane npoLecca MeHeAXXMeHTa pucka.

XoTs1 06LLee onucaHue KpUTepues NPUHATUA pelleHuil NnepBoHavanbHO pa3paboTaHo Npu ycTaHOBNEHUU
obnacT NpUMEHeHNs MeHeJ)KMeHTa pucka, oHU MoryT BbITk Bonee AeTanbHO paspaboTaHbl u/inu nepepabo-
TaHbl BNOCMEACTBNM, Nocne naeHTuduKaumum KOHKpeTHOro pucka u Bolbopa metoaa aHanusa pucka. Kpurepum
pucka AOMKHbI COOTBETCTBOBATL TUNY pucka u cnocoby ero npeacTasneHus.

4.3.6 OnpeaeneHue CTPYKTYpbl OCTaNbHOW YacTu npoLecca

OnpegeneHne CTPYKTYpPbl OCTaNbHOWM YacTu NpoLecca BKIloyaeT B cebsl CTpyKTypUpoBaHue AesiTenibHoC-
T, Npouecca, NpoekTa UM U3MeHEeHWI B paae 3MeMeHTOB U 3TaroB, KOTOPbLIe MOTYT CIYXXUTb NTIOrM4eckoin
OCHOBOW HenpremnemMocTu pucka. BeibpaHHasa cTpykTypa npoLecca 3aBUCUT OT Xapaktepa pucka 1 obnactu
npUMEeHeHNs NpoekTa, npoLecca Unn AeATeNbHOCTH.

4.4 NpeHTudukauusa pucka

4.4.1 O6wue nonoxeHus

Ha atom aTtane cneayet naeHTUbULMPOBaTb PUCKKU 411K NpoLiecca MeHepkKMeHTa pucka. BcecTopoHHsaA
naeHTUMKaLmMa onacHblX COOLITUI Kak XOPOLO CTPYKTYPUPOBAHHBIA CUCTEMAaTUYECKUN MPOLLecC SIBMNSIETCS
KPUTMYECKN BaXKHOW, NOCKOMNbKY He MAeHTUULMPOBaHHBIE HA AAaHHOM 3Tane UCTOYHUKU OMacHOCTU MOryT
6bITb He MccnenoBaHbl NP AanbHenweM aHanuse. NaeHTudukaumus AorpKkHa oXBaTbiBaTb BCE PUCKU, Kak
ynpaBsnsieMmble, Tak U HeynpaensieMmble opraHusaumen.

4.4.2 BbifiBNeHUe ONacHbIX COOLITUN

Llenb aToro atana cocToOUT B COCTaBMNEHUN BCECTOPOHHErO NEPeYHA UCTOYHUKOB pyUcka U coBbITUN, KOTO-
pble MOTyT NOBMUATL Ha AOCTUXEHNUE KaXKA0W U3 YCTaHOBNEHHbIX Lieneit. MepeveHb AoMmKeH 0XBaTbiBaTb COBbI-
TUSl, KOTOpble MOTYT 3ajepXaTb WW YCKOPUTb BBLINONHEHUE Uenen, MOBLICUTL UMW MOHU3UTL CTeneHb
OOCTUXKEeHUs Lienein, unu caenatb BbINOMHEHWe Lenei HeBo3MOXHbIM. 3aTeM Ha ocHoBe nepeyHs 6onee noa-
pobHO naeHTUUUMPYIOT Bee COBbITUSI, KOTOPbIE MOTYT NPOU3ONTN.

4.4.3 BbifiBNeHue NPUYUH NOABNEHUA COGLITUA

Mocne naeHTUgMKaLMM BO3MOXHBIX COObITUI HEOBX0AUMMO pacCcMOTPETb NPUYUHBI UX BOSHUKHOBEHUA U
BEpOSATHbIE CLEHapuK AanbHeillero passutus. CyllecTByeT MHOMo cnoco6os, peanusauun cobbiTuii. BaxkHo
He MpPOoMYyCTUTb CYLLIECTBEHHBLIE MPUYNHBI CODBITUIA.

4.4.4 UHcTpyMeHTBbI U MeToAbI uaeHTUUKaLUKN pucka

MerTogel, ucnonb3yemele Ans uaeHTUdMKaLUMmn pucka, BrknoYaoT B ceba: aHann3 KOHTPOSIbHBIX NUCTOB,
3KcnepTHbIe OLIEHKW, aHann3 aKcnepuMeHTarnbHbIX U UCTOPUHECKUX AaHHbIX, MeToA BoK-CXeMbI, METOA MO3ro-
BOTO LUTYpMa, CUCTEMHBIN aHanu3, aHanua cueHapues, MeToabl CUCTEMHOIO NPOEKTUPOBaHUA. OTU MeTOoAbI
6onee nogpobHO paccMOTPeHbl B APYIMX YacTAX HACTOALWEN Cepun pekomeHaaumnn.

BbiGop UCnonb3yeMoro MeTofa 3aBUCUT OT XapakTepa aHanmM3npyeMblx AeUCTBUI, TUNa pucka, obnacTu
NpUMeHeHus, Lenen MeHeQXKMeHTa pucka.

4.5 AHanus pucka

4.5.1 O6wue nonoxeHusa

AHanus pucka BkntovaeT npopaboTky 1 uccnegosaHue MHcopmauumn o pucke. AHanns pucka obecneun-
BaeT BXOAHble aHHble ANA NPUHATUA peLUueHUIn OTHOCUTENBHO HeobxoanMocTu obpaboTkun pucka, a Takke
npegocTaBnaeT Hanbonee nogxoasaiLme U peHTabenbHble cTpaTernm o6paboTku pucka. AHann3 pucka Bknova-
eT B ce0s aHanm3 UCTOYHUKOB ONacHbIX COBLITUN, UX NOMOXUTENBHBIX U OTpULATENbHBLIX NOCNEACTBUIA, U Bepo-
ATHOCTE NOABMNEHUA 3TUX cobbITMi. Mpu 3TOM AOMKHBI ObITb Takke wAeHTUUUMPOBaHLI haKTopbI,
BMUSIOLLME HA MOCNEACTBUA U BEPOSITHOCTb cOBbITUA. PUck AomKeH BbiTb NpoaHannsnpoBaH ¢ y4eToM coveTa-
HUS NOCNEACTBUIA COBLITUS U ero BepoATHOCTU. B BonbluMHCTBE CryvaeB Takke A0HKHBI BbITb YUTEHbI pe3ynb-
TaTbl IPUMEHEHUS CYLLIECTBYHOLMX CPEACTB yNpaBneHus.

6



P 50.1.069—2009

Ha npegsaputensHoM aTane aHanorMvHble onacHble cobbiTUs!, BbI3bIBAOLLME CXOXNE NOCNeACTBUSA, MO-
ryT 6bITb 06bEANHEHDI, @ PUCKU, UMetoLLe cnaboe BNUsIHNE Ha OOCTUXKeHWe Lienei, UCKMHoYeHb! U3 AeTarnbHo-
ro uccrnenosanus. Onst AeMOHCTpauum NoMHOThI U 3aBEepLLIEHHOCTU aHannaa pucka aomkeH OblTb cocTaBneH
nepeyeHb (eCrn 3TO BOSMOXKHO) UCKTIOYEHHBIX PUCKOB.

4.5.2 OueHKa cyLecTBYOLWUX CpeacTB ynpaBneHus

JomkHbl BbITb MAEHTUDNLMPOBaHBI CYLLECTBYOLLME NPOLECChI, YCTPONCTBA U MeTodbl, KOTopble Ha-
npaeneHbl Ha MUHUMU3aLMIO OTPULATENBHBIX UM YBENUYEHWE NOMOXKUTENBHBIX NOCNEACTBUIA paccMaTpuBae-
MbIX COBbITUIA. Heo6x0aMMO OLEeHUTb CubHbIe 1 cniabble CTOPoHbI MeTodoB. Crnocobbl U MeTOAbI ypaBieHUst
PUCKOM MOrYT ObITb HaleHbl Ha OCHOBE aHanuaa npeablayLnx 4encTeurin no obpaboTke pucka.

4.5.3 MocneacTBuA U BEPOATHOCTDb

BenuunHy nocneacTsuii cobbITUS 1 ero BEPOSTHOCTb HeOBX0AMMO OLEHUBATL C Y4eTOM pe3ynbTaTUBHOC-
TW CYLLECTBYIOLLMX CTPaTernii U cpeacTs yrnpaeneHus. CobbITMe MOXET MMETb MHOrOHYUCNEHHbIe NocneacTBus
N BMUSITb Ha HECKONbKO Lienen opraHnsauun. CovetaHue nocneactBuin U BEpOATHOCTU UX NOSIBNIEHUS MO3BONMSA-
eT onpeaenuTb ypoBeHb pucka. lNMocneacTBMsA U BEPOSATHOCTb COBLITUA MOTYT 6biTb OLEHEHb! U BbIMUCTIEHBI C
NCMomnb30BaHMeM cTaTUcTMieckoro aHanusa. Ecniv He 4OCTYNHBI COOTBETCTBYIOWME AOCTOBEPHbIE NPOLLSIbIe
AaHHble, TO MOryT 6bITb caenaHbl 3KCNepTHbIE OLLEHKU, OTpakatoLme B 3TOM Cny4vae cTeneHb yBepeHHOCTU Ye-
noBeKa Uiy rpynnel Niogei B ToM, 4To cobbiTUe NPOU3oRaET, Unn ByaeT nonydveH ykasaHHbIA pesynbrar.

BOoNbLINHCTBO NOAXOASLLIMX UCTOUMHMKOB UHpOpMaLM U MeToaoB oTPaboTkM AaHHLIX A4OMKHBI BbITb UC-
nonb3oBaHbl B NpoLiecce aHannaa nocneacTsuin CobbITUI U BEpOATHOCTEN UX NoaBneHUsA. ICTouHnKK nHdop-
MauuMn MOTyT BKNtoYaTh B cebsi cnegyioulee:

AaHHble NpoLNbIX NeT;

AaHHble NPaKTUYeCKOoro onbiTa U 3KCNePUMEHTOB;
nuTepaTypHble AaHHbIE;

aHanuns pbIHOYHON KOHBIOHKTYPbI;

pesynbTaThl 06LLecTBeHHbIX KOHCYNbTaLUuiA;

OnbITHble 06pasLibl U NPOTOTUNLI;

9KOHOMUYECKNE, UHXUHVPUHTOBLIE UMW ApYrMe Moaenu;
MHEHWs CrneunanncToB N 3KCNepTHbIE OLEHKN.

MeToabl BKMOYaoT B cebs:

- CTPYKTYpUpOBaHHbIe MHTEPBbIO C 3KCNepTamMmun B 0brnacTu nccnegoBaHuii;

- MPUBMEYEHNE MEXONCUMMITMHAPHDLIX MRy 3KCNepToB;

- MHAMBUAYaNbHbIE OLEHKN C UCMOMb30BAHNMEM aHKETHBIX OMPOCOB;

- UCMONb30BaHWe Moaenei N KOMMLIOTEPHOro MoAenMpoBaHuns.

Ecnuv Bo3MOXHO, Npy onpeaeneHnmn Konm4yecTBEHHOM OLEeHKU HeoBX0aMMO YKa3sbiBaTb YPOBEHb €€ OCTO-
BEPHOCTM.

[omkHbl 6bITb TOUHO OMpeaeneHbl Bce NPeanonokeHus, caenaHHble nNpy aHanuse pucka.

4.5.4 Tunbl aHanu3a pucka

AHanus prcka MoXeT ObITb MPOBEAEH C pasNMYHON CTeNeHbo AeTanMsauun B 3aBUCUMOCTU OT 0cobeHHOoC-
Tel pucka, Lenu aHanuaa, U AOCTYMNHbIX AaHHbIX U PECYPCOB. B 3aBUCMMOCTU OT KOHKPETHBIX O6CTOATENLCTB
aHanmn3 MoxeT BbiTb Ka4eCTBEHHBIM, NCeBAOKONNYECTBEHHBIM, KONMMYECTBEHHBIM UMK UX KoMBUHaLmein. B no-
psigKe MOBLILLEHUS CITOXHOCTU UCCNeAoBaHWUIA 1 3aTpaT MeToAbl pacrnonaratoTcs cnegyowmm o6pasom: Kadec-
TBEHHBbIA, MCEBAOKONMYECTBEHHBIA 1 KONMYECTBEHHbIN. Ha npakTuke kauyecTBEHHbI aHanms YacTo UCMOoMb3yIoT
BHavare 4ns nony4vyenns obLein xapakTepucTukmn pucka 1 onpeaeneHnst OCHOBHbIX Npobnem, cBA3aHHbIX ¢ pUc-
koM. [lanee HeoGxoanmo NpoBecTy Gornee AeTarnbHbIA UM KONMYECTBEHHBI aHann3 OCHOBHLIX Npobrem pucka.

dopma aHanusa gonkHa ObITb COBMECTUMA C KPUTEPUSAMU CPaBHUTENBHOMO aHanmsa pucka, KoTopble
6binn paspaboTaHbl paHee Npu YyCTaHOBNEHUM Lienelt 1 obrnacti NpUMeHeHUst MeHepkMeHTa pucka.

Hwxe npuseaeHo noapobHoe onucaHue pasnnyHbIX TUMOB aHanuaa pucka.

a) KavecTBeHHbIN aHanus

Mpw BLINOMHEHUN Ka4eCTBEHHOrO aHanMsa Ans onucaHus mMacluTaboB noTeHUMarnbHbIX NocrneacTBuUi
onacHbIX coBbITUIA U BEPOATHOCTY NOSIBNEHNUS 3TUX NOCMNeACTBUIA OBbIMHO UCNOMb3YOT CMOBECHOE OnucaHue.
KauyecTBeHHoe onucaHue maclutaba noTeHUManbHbIX NOCNeaCcTBUA MOXeT OblTh a0anTUPOBaHO K KOHKPETHBIM
YCINOBUSIM U MOXET UCMNOMb30BaTh pasfnyHble onucaHus Ans pasnMyHoro pucka.

KauecTBeHHbIN aHann3 MoXeT OblTb MCMOMb30BaH:

- B Ka4yecTBe HavanbHoW AeaTenbHOCTU Mo MaeHTUMMKaLMN prcka, Ans koToporo TpebyeTtca Gonee ae-
TanbHbIA aHanms;

- B CUTyaLuW, KOTAa 3TOT BUA aHanum3a aBnsieTcs HanGonee noaxoasawmnmM Ans NPUHATAA peLLeHni;

- eCnn ACCTYNHbIE YACNOBbIE AaHHbIE UM PECYPChI HE MO3BONSAOT NPOBECTU KONMYECTBEHHbIN aHanms.
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KavecTBeHHbI aHann3 crnegyet NPOBOAUTL MO BOSMOXHOCTU Ha ocHoBe dhakTudeckon uHdopmauum
JaHHbIX.

6) MNceBOokoNUYECTBEHHbI aHann3

Mpwn BbLINOAHEHUM MCEBAOKONNYECTBEHHOMO aHanMsa KadecTBEeHHbIM BennyvHaM, YCTAHOBMIEHHLIM B
npouecce Ka4eCTBEHHOro aHanuaa, NpUceanBatoT s3Ha4deHusl. Lienb Takoro aHanvsa coOCTOWUT B TOM, YTOOLI Npo-
BecTn 6onee LWMPOKOe paHXMpoBaHWe pUcka, a He paccyMTbIBaTb peanbHoe 3HadeHue pucka, Kak npu Konu-
YecTBEHHOM aHanuse pucka. OgHako, Tak Kak 3HadeHue, NPUCBOEHHOEe KaxaoMy PUCKY, HE MMEeeT TOYHOro
COOTBETCTBUA (haKTUHECKOMY 3Ha4YeHU0 NOCNEeACTBUA UM BEPOSITHOCTU, NPUCBOEHHBbIE 3HaYeHUs AOMKHbI
6bITb CTPYNNMPOBAHBI 1 MyTEM UCMONb30BaHNSA DOPMY, KOTOPLIE YYUTHIBAIOT NpeaerbHble 3Ha4YeHus1, Npeob-
pa3oBaHbl B COOTBETCTBUM C UCMOMNb3YEMbIM TUMOM 3HAYEHWUA B KOHKPETHLIN AnanasoH Ynicen.

MceBaoKkoNMYECTBEHHBIN aHanns HeobxoaMMO UCMONbL30BaTb OYEHb OCTOPOXKHO, MOCKOMbLKY MPUCBOEH-
Hble 3Ha4YeHUs1 MOTYT HeafleKBaTHO OTpaXaTb B3aUMOCBA3b NOCNEACTBUIA 1 BEPOSATHOCTU COBLITUS, @ 3TO MO-
XKeT NPUBECTU K MPOTUBOPEYMBLIM, OLUIMBOYHBIM UM HeJoCTOBEPHbIM BbiBog4aM. MceBAOKONMYECTBEHHbIN
aHanus He Bceraa No3BonsieT JOMKHBIM 06pasoM pasnuyaTth pUcky Ha NpakTuke, 0coBeHHO B cryyae aKcTpe-
MarnbHbIX 3Ha4YeHWUIA NOCNEACTBUA, UNN BEPOATHOCTH.

a) KomnuuyecTBeHHbI aHanns

Mpy BLINONMHEHUN KONMYECTBEHHOTO aHanmM3a UCMOoMb3yT YUCIIOBbIE 3HAYEHUst ANA OLUeHOK nocre-
ACTBUIA N BEPOATHOCTU NOSABNEHNA COBbITUS. Moy 9TOM UCMONb3YIOT AaHHbIE U3 HECKONBbKNX UCTOYHUKOB (Takmx
Kak ynomsiHyTble B M. 4.5.3). KayecTBo aHanmaa 3aBUCUT OT TOYHOCTY U NMOAHOTbI NOMYYeHHbIX oueHoK. Mcnorb-
3yeMble MOAENU AOMKHbI ObITh BanMaNPOBaHbI.

MocnencTsua MoryT GbITb OMNpeaeneHbl NyTeM MOAENMPOBaHUs pe3ynbTaToB cobbITUi N Habopa cobbl-
TWIA, UN METOAAMUN MPOrHO3UPOBAHUSA Ha OCHOBE 3KCMEPUMEHTANBHBIX UCCNEAOBaHUA UMW AaHHBIX Npeablay-
Wmx HabntogeHuin. MocreacTBust MOryT ObITb ONMCaHbI C MOMOLLLIO (hUHAHCOBLIX N TEXHUYECKUX NoKasaTernein
W pesynsTaToB BO3OelcTBUSA coBbiTUS Ha Yenoseka. Bo MHorMx cnyyasx Ana onucaHna NocneacTsui B pas-
NUYHbIE NepUoabl BPeMeHU B pasfiMiHbIX MecTax, Arsi pasHbIX rpynn foaein nnu cutyauuin pebyeTca HeCcKonbKko
YMCIIOBLIX XapaKTEPUCTUK.

Cnoco6 npeacTaBneHust NOCNeAcTBUA U BEPOATHOCTU coBbITUiA, a Takke cnocobbl ux o6beanHeHua
[OOIKHbI 6bITh BbIOpaHbl Takum 06pasoM, UTobbl 06ecneumnThb Lenu oLeHKN pUcka U pasnuuMMocTb uccneaye-
MbIX TUMOB puUcKa.

Mpu npoBeaeHUN aHanNn3a pucka HeobxoanMo UccneaoBaTe HeonpeaeneHHOCTb U UBMEHUMBOCTL 3HaYe-
HWI NOCNEeACTBUA U BEPOATHOCTU cobbITUA, a Takke adeKTUBHOCTL 0bMeHa MHdopMaLmen.

4.5.5 AHanus YyBCTBUTENbLHOCTU

Tak Kak HeKoTopble 13 OLEHOK, NOMyYEeHHbIX NPU aHanu3e pucka, UMeLoT OLMBKA U NOrpeLwHoCTA, To
DOMKeH BbITb BbIMOMHEH aHANN3 YYBCTBUTENLHOCTU ANS NPOBEPKU BIIMSHUSI HA OCTOBEPHOCTb Pe3ynsTaToB
aHanusa HeonpeaeneHHOCTU NPEeANONOXeHUA U AaHHBIX. AHANWM3 YyBCTBUTENBHOCTU Takke SIBNAETCA Croco-
6OM NpoBEpKU NPUIOAHOCTU U PE3YNETaTUBHOCTU BO3MOXHBIX CNOCOGOB ynpaBneHusl pUckom 1 BapnaHToB o6-
paboTkn pucka B COOTBETCTBUM C 4.8.2.

4.6 CpaBHUTeNnbHas oLeHKa pucka

Llenb cpaBHUTENbHOW OLEHKU pUCKa COCTOUT B NMPUHSAITUM Ha OCHOBE Pe3yrbTaToB aHanu3a pucka pelue-
HUIA 0 HeoBXoaAUMOCTM 06pPaboTKN pUcka, U O pacCTaHOBKE NMPUOPUTETOBR MPU BbINONHEHUN 06paboTkK pucka.

CpaBHUTENbHas oLeHKa pucka BkovaeT B cebs conocTaeneHne pucka, nony4eHHoro npn nposeaeHun
aHanusa pucka, ¢ paHee YCTaHOBMIEHHBIMU KpUTEPUSIMU.

Heob6xoavMMo npoaHanusnpoBaTb 3a4a4M U BO3MOXHOCTU opraHusauuy. Ecnn cywiectsyeT BbIGop Mexay
BapuaHTaMu, B KOTOPLIX Gonee BbLICOKME BO3SMOXHbBIE NMOTEPU CBA3aHbI ¢ 6oree BLICOKOW NOTEHLMAaNLHOW Npu-
ObINblo, TO COOTBETCTBYHOWNIA BEIGOP 3aBUCUT OT Lienei U 3aaay opraHusauun.

Mpu NpUHATUK peLleHniA cneayeT yuuTbiBaThb Bonee LWMpoKyo obnacTb NPUMEHEHNA MeHeKMeHTa puUc-
Ka u obasatenbHO UCCNegoBaTb A4OMYCTUMOCTb pUcKa NI BHELHUX MPUYACTHBIX CTOPOH MO OTHOLIEHUIO K
opraHvsauun, nosyyatolen B pesynsrare onpegerneHHble NpenmyLecTsa.

Mpu HekoTOoPLIX 06CTOATENLCTBAX CPABHUTENBHAS OLIEHKA pUCKa MOXKET NPUBECTU K pELLEHUIO 0 HeOBXO-
AVMOCTU AanbHelwero aHanusa pucka.

4.7 O6paboTka pucka

4.7.1 O6wue nonoxeHun

O6paboTka pucka BknodaeT B cebsa uaeHTudukaLmio Habopa BapuaHToB 06paboTku pucka, oLEeHKY 3TUX
BapWaHTOB, a Takke MOArOTOBKY W BbINOMHEHWE MilaHOB 0bpaboTku pucka.

4.7.2 UpeHTudukaumua BapmaHToB 06paboTku pucka ¢ NONOXUTENbHBLIMU pe3ynbTaTaMu

BapuaHTbl 06paboTku pucka coDbITUIN C NONOXUTENbHBIMU pe3yrbTaTaMu, ABMALWMec He 06s3aTensHO
B3aMMOUCKITIOYAOLLMMUW UNW COBMNaaloLLMMK, BKITIOYaloT B cebs:

8



P 50.1.069—2009

- AKTUBHbIA MOUCK BO3MOXKHOCTEN 06paboTKM pUcka NyTem NpUHATUA pelleHnid 0 Havane unu npoaor-
XEeHUN AeATENbHOCTU, MPUrOAHLIX AN CO3AAaHUSI UMW NOAAEPXKKU 3TOW AEATENbHOCTM (€CNU 3TO NPUMEHUMO).

WUcnonb3oBaHne Bo3MOXHOCTEW 0b6paboTku pucka 6e3 aHanmsa noTeHuuanbHbIX OTpUUATENbHLIX pe-
3yNbLTaTOB MOXET NOCTaBUTb NoA Yrpo3sy Apyrue BOIMOXKXHOCTM UIU NPUBECTU K HEHYKHBIM NOTEPAM.

- N3mMeHeHne BepOSITHOCTU NOSIBNEHUS COBLITUS, HANPaBneHHoe Ha YBeNMMYeHne BEPOATHOCTA NO3UTUB-
HbIX pe3ynbTaToB.

- N3meHeHue nocneacTsuil cobbITUS, HaNpaBneHHoe Ha YBenMyeHue npubbinu.

- PasgeneHue npeumyllecTs.

Mpv paszgeneHnn NperMyLLECTB BOBIIEKaIOT ApYrie CTOPOHbI, KOTOPbIE NEPeHOCAT Ha ceba Unu pasgenstot
HEKOTOPYH0 YacTb MOMOXUTENMbHBIX pe3ynsraTtoB. OBbIMHO NPY 3TOM OHU 06ecneymBatloT AONOHUTENbHLIE Npeu-
MyLLiecTBa Unu pecypcol, briarogapsi KOTOpbIM yBENMYNBAETCH BEPOSITHOCTb BO3HUKHOBEHWSA NPENUMYLLECTB UM
Npubbinu. Cnocobbl pasaeneHusi NPeUMyLLIECTB BKITIOUAOT B cebst UCNonb3oBaHUe KOHTPAKTOB U OpraHU3aUnoH-
HbIX CTPYKTYP, Takux Kak napTHEPCTBO, COBMECTHbIE NpeanpusiTusl, hepmepckue coobLlecTsa, NMUUEH3NOHHLbIe
cornalleHusi u ap. PasgeneHne nonoXuTesnbHbIX pesynsTartoB 0bbMHO NpegycMaTpuBaeT pasaerneHne HekoTo-
pbIX 3aTpar.

CornaliueHusi No pasaerneHuio NpeMMmyLIecTB YacTo NPUBOASIT K HOBBLIM PUCKaM, CBA3aHHBIM, Hanpumep, ¢
TeM, 4TO Apyras CTOpOHa UM CTOPOHBI MOTYT He NPeAOCTaBUTb OXXUAaeMbIX MPEUMYLLECTB UMW PecypcoB ad-
peKkTMBHBIM 06pasom.

- CoxpaHeHue oCcTaTouHbIX NPEUMYLLECTB.

Mocne Toro kak cobbITUA M3MeHeHbl UNK pasgeneHbl, MOTYT eLle CyLeCTBOBaTb OCTaTouHbIe Npenumy-
LecTBa, KOTopble He TPeBYIOT Kakmx-nmbo HeMeaneHHbIX AeACTBUNA.

4.7.3 Wpentudukauma sapuaHtoB o6paboTkn pucka ¢ otpuLatenbHbIMU pe3ynbTaTaMu

BapuaHTbl 06paboTki pycka, MMEIOLLErO OTpULATErNbHbLIE pesynbTaThl, B CBOUX OCHOBHBIX NOMOXKEHUSAX
aHanorM4Hbl BapuaHTam o06paboTku prcka ¢ MONOXKUTENbHBIMA pe3ynsTaTtaMu, XOTS UHTepnpeTauusa 1 3Hade-
HUS Y HUX pasnunyHbl. BapuaHTel BkovatoT B cebsi:

- YcTpaHeHue (npefoTBpalleHue) pucka NyTeM MPUHSITUS peLleHUsl He HauMHaTb UK He NPOAOoITKaTh
[AesATeNbHOCTb, KOTopas NPUBOANT K BOSHNKHOBEHUIO Noao6HOro pucka (eCnm 310 BO3MOXHO).

MpepoTBpalleHre prcka MOXKET BbITb HEYMECTHO, ecny Ans Nioae Unu opraHn3aLmin xapakTepHa nonHas
HENpUeMNeMocTb AaHHOMo pucka. HecooTBeTCTRyOWEE NpeAoTBpalleHUe pucka MOXET YBENUYUTL 3HaueHue
pucka APYrMxX TUMNOB UM MOXET NPUBECTU K NoTepe BO3MOXHOCTEN NOMYYEHUS Pa3nUYHbIX NPEUMYLLECTB.

- MaMeHeH/e BepoATHOCTU HeBNaronpuATHOrO CoBbITUA ANA YMEHbLUEHUSI BEPOSITHOCTU ero oTpula-
TeNbHbIX Pe3yNLTaToB.

- VMsmMeHeHve nocrneacTsuiA ANsl yMeHbLUeHUs NoTepb. MsMeHeHWe nocneacTBuUiA BKIloYaeT B ceba npea-
ynpexaaroLne Mepbl, BbINOMHAEMbIe 40 BO3HUKHOBEHUA COBLITUS, Takue Kak yBenuieHue MHBEHTaps Unu 3a-
WMTHBIX YCTPOWCTB, @ Takke Mepbl, BbINOMHAEMbIE Nocne peanusauumn cobbiTus.

- PasgeneHue pucka.

Mpw pasgeneHun pucka o6bIMHO BOBMEKAIOT APYryHo CTOPOHY UM CTOPOHLI, KOTOPLIE MEPEHOCAT Ha cebs
W pasgensioT HEeKOTOPYHo YacTb prcka NPeanodTUTENbHO Mo B3auMHOMY cornacuio. MexaHuaMbl pasgene-
HUs BKMtOYatoT B ceBs1 MCMONb30BaHNe KOHTPaKTOB, CTPaXOBbIX CXEM U OpraHU3aLMOHHBIX CTPYKTYP, TaKUX Kak
MapTHEPCTBO U COBMECTHbIE NPeanpuUaTUsa Ans pacnpeaeneHust U, BO3MOXHO, nepeaayn OTBETCTBEHHOCTU U
obsazaHHocTel. OBLIMHO CyLLecTByeT HekoTopasi (huHaHCOBasi CTOMMOCTb pasferieHns YacTyu pucka ¢ apyron
opraHusauuein, Hanpumep npemus, ynnadeHHas 3a cTpaxoBaHue.

Ecnu pucku pasgeneHbl NONHOCTLIO UM YAaCTUYHO, TO OpraHU3auus, nepedatoLlasi puck, NpuobpeTaeTt Ho-
BbI pUCK, CBA3AHHBIN C HeAOCTaTOMHO 3hheKTUBHBLIM YNpaBeHUeM nepesaHHbLIM PUCKOM APYroi opraHusaumein.

- CoxpaHeHue pucka.

Mocne Toro, Kak PUCK U3MEeHeH N pasgeneH, elle CoXpaHsieTCsl OCTaTOMHbIN pUck. PUCK MOXeET Takke
OblTb COXPaHEH NO YMOMYaHWIo, HaNpUMep, B CUTYaLMK, KOrJa CyLLecTBYeT 0TKas uaeHTMduLMpoBaTb, cooTee-
TCTBYHOWUM 0BPa3oM pasaenuTb U UHade npoBecTy obpaboTky pucka.

4.7.4 OueHka BapuaHToB 06paboTku pucka

Bbi6op Haubonee npueMnemMoro BapuaHTa o6paboTku pycka BKIloUaeT B cebs ycTaHOBMNeHWe GanaHca
Mexay 3aTpaTtaMn Ha OCyLeCTBNEHUe KaXaoro BapuaHTa obpaboTku pucka v NonyyeHHLIMU Npu 3TOM Npeu-
myLiecteaMu. BoobLue, cToMoCTe MeHeXkMeHTa pycka AorkHa ObITb copazmepHa ¢ NonyyYeHHLIMU NpenMy-
wectsamu. MNpuHUMan nogobHele 3aTpaTbl B NPOTUBOBEC OLIEHKaM NOMNyYEHHBIX NPeUMyLLecTB HeoBX0aAUMO
y4eCTb BHELWWHWE U BHYTPeHHWe Lenn n obnactb NpUMeHeHUst MeHe)kMeHTa pucka. BaxxHo paccMoTpeTsb Bce
NpsAAMble U KOCBEHHbIE 3aTpaThbl U NPeUMyLLECTBA, Takue Kak matepuasbHble U HemaTepuasbHble, U3MepsieMble
B ASHEXHbIX U APYrUX eauHULaX U3MepeHust.

MHorue BapuaHTbl 06paboTkn pucka MoryT 6biTb paccMOTPEHbI U MPUMEHEHbI Kak UHAMBUAYANbHO, Tak U
B coveTaHuu ¢ ApyrMMu. AHanus 4yBCTBUTENbLHOCTU (CM. 4.5.5) siBNsieTca eaUHCTBEHHBIM CNOcOGOM NPOBEPKU
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pe3ynbTaTUBHOCTU pa3nUyHbIX BapuaHToB 06paboTku pucka. OpraHnsauua MoXeT U3Bredb Bbirody nyTem npu-
HATWUSA U BHeapeHUs koMOUHauuu BapuaHToB 06paboTku pucka. Hanpumep, acbcbekTuBHOE Ucnonb3oBaHue
KOHTPaKTOB W onpeaeneHHbIX 06paboTok prcka MOXeT NoAAepXKUBaTLCA COOTBETCTBYIOLLIMM CTPpaxoBaHUEM U
Apyrumn cnocobamu hrHaHCMpoBaHUS pucka.

Mpu NPUHATUM peLLeHnil AOMKHBI BbITb YYTeHbl NoTpebHoCcTH B Gonee TwatenbHOM aHanMae Manosepo-
ATHOrO, HO 3HaUMMOro pucka, o6paboTka KoToporo HeobxoAauMa, HO He AONYCTUMa U3-32 SKOHOMUYECKUX CO0G-
paxkeHWin. OTBETCTBEHHOCTb, BO3HMKAKOLLAs Ha OCHOBE 3aKOHOAATENbHBIX U coLuarnbHbIX TpeGoBaHWN, MOXeT
OTBEPrHyTb NPOCTON (PMHAHCOBLIA aHaNW3, CBA3AHHBIN C NONyYEeHUEM BbIroApbl.

BapuaHTbl 06paboTky pucka AOMKHbLI BbITb NPOaHaNU3NPOBaHbLI U AOMKHBLI YYUTHIBATL 3HAYEHWE U BOC-
NPUATUE pUcka NPUYACTHBIMUA CTOPOHAMMU, NPU 3TOM C HUMW A0MKEH BbITb HanaXeH COOTBETCTBYOWMIA 0OMeH
UHbopmaumen o pucke.

Ecnu 6romkeT 06paboTkn pyucka orpaHu4eH, nnaH 06paboTkv AOMKEH TOYHO nAeHTUMULMPOBaTL Nops-
[0K OCYyLeCTBINeHUs MHANBUAYanbHo 06paboTky pucka. BaxkHo cpaBHUTL NOMHbIE 3aTpaThl B Criyvae nosiene-
HWSA ONACHOTrO MHLMAEHTA, KOTZla He MPUMEHSIIOTCSl HUKaKue Mepbl, C 3KOHOMUEN cpeacTB Ha 06paboTky pucka n
npeBeHTUBHbIE OEeNCTBUA.

O6paboTka pucka MOXET CaMOCTOAITENIbHO NPUBECTM K HOBOMY PUCKY, [isl KOTOPOro AOMKHbI ObITb Bbl-
NonHeHbl naeHTUdukaLms, oleHka, 06paboTka U NPoBeAeH ero MOHUTOPUHT.

Ecnu nocne o6paboTku cyllecTBYET OCTAaTOMHbINA PUCK, TO AOIDKHO BbITh NPUHATO peLleHne 0 TOM, coxpa-
HSITb 1M 3TOT PUCK UM NOBTOPUTL NpoLiecc 06paboTku pucka.

4.7.5 MNoaroToBKa U BbINONMHeHMe 06paboTku pucka

Llenb nnaHa o6paboTku pucka COCTOUT B AOKYMEHTarnbHOM 0chopMIieHUM BuIGpaHHbIX BapuaHTos o6pa-
60oTKkW. Mnarbl 06paboTkM AoMKHBI BKIoYaTb B ceba:

- NpPeanoXeHHble AeNCTBUS;

- Heo®xogumble pecypchl;

- pacnpegeneHue oTBETCTBEHHOCTU, 06A3aHHOCTEN U NMONTHOMOYNIA;

- BblGop BpeMeHu obpaboTku;

- KPUTEpUM KayecTBa BbIMONHEHUS paboTh;

- OTYETHOCTb U MOHUTOPUHI TPeGoBaHUA.

MnaHbl 06paboTKM pUcka AOMKHLI BbITb 06beAUHEHb! ¢ NpoLeccamu MeHepKMeHTa 1 npoLleccamu no
GH0OKETUPOBAHNIO OpraHU3aLmK.

4.8 MOHUTOPUHI U aHanu3 pucka

HenpepbIBHBIA aHanus ABNAETCS CylleCTBEeHHbIM A obecneyeHns NOCTOSHHON akTyanuaauun nnaHa
MeHekMeHTa pucka. dakTopbl, BO3AEHACTBYIOLLNE HA BEPOSITHOCTb U MOCNeACTBUSI COBLITUSA, B pesynbraTe
MOTYT U3MEHUTLCS, TaloKe KakK hakTopbl, BO3AEUCTBYIOLME Ha NMPUroAHOCTb (MPUEeMIIEMOCTb) UMM CTOUMOCTb
BapuaHToB 06paboTku pucka. MoaTomy HeobxoaNMO NOBTOPATL LIMKIT MEHEKMEHTA pycka Yepes 3annaHupo-
BaHHble PerynsipHble NPOMEXYTKA BPEMEHW.

CpaBHeHue cakTuieckoro npoaswkeHus pabot ¢ nnaHamm ob6paboTku pucka obecrneuMBaer BaXHbIN
KpUTepuin oLeHKM kadecTBa paboT 1 AOMKHO BbITh BKIMIOYEHO B CUCTEMY YNPaBIieHUs! opraHusaLumen, cuctemy
N3MEPEHNIA U OTYETHOCTH.

MOHMWTOPUWHT 1 aHanu3 Taioke BKIOYAIOT B ¢ebsl 3yyeHue NpoLUnoro onbiTa no npoLeccy MeHemkMmeHTa
pucka nyTem aHanvsa cobbiTui, NNaHoB 06paboTku 1 NoNyYeHHbIX PesysbLTaToB.

4.9 3anucu no npoueccy MeHeAXMeHTa pUcKka

Kaxgas cTagms npouecca MeHepKMeHTa pucka AorpkHa ObITb COOTBETCTBEHHO 3aperucTpupoBaHa. Bee
npeanonoXeHusi, MeTofdbl, UCTOMHUKA AaHHbIX, UCCIedOBaHus, PesynbTaThl U MPUYMHBI MPUHATBIX PeLUeHUA
OOMKHbI BbITb 3aperMcTprMpoBaHbl.

3anucuy no TakMm npoueccam SABMSIOTCA BaKHbIM acreKkToM YCNewWHOro KOpnopaTUBHOTO yNpaBneHus.

PeLleHWs oTHOCUTENBHO CO34aHUS U perucTpaLMm 3anucei AoMKHbI YYUTHIBATD:

- lopuandeckne n genosble NOTPebHOCTH B 3anucsXx;

- CTOMMOCTb CO3[jaHUsl, BeAECHMUS1 U XpaHeHUa 3anucein;

- MpeumyLLecTBa MHOTOKpaTHOroO UCnonb3osaHus nHdgopmaunn (cMm. FOCT P UCO 15489-1).
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MpunoxeHne A
(o6s3aTenbHoe)

Moapo6Has cxema npouecca MeHemXMeHTa pucka

YcTaHoB/ieHue Leneii n obnactu
npUMeHeHns
- BHYTpeHHue uenu;
- BHewHve uenu;
- Llenn B 06n1actn mMeHegKMeHTa prcka,;
- PaspaboTtka kputepues;
- OnpefeneHne CTPYKTYpbl npolecca
aHanmsa
T

naeHTudukaums pucka

- UTO MOXET C/lyumnThCs;
- Korga v rae;
- Kak 1 nouemy

T

AHanuns pucka
VaeHTUdnkaums cyLecTByHOLWNX CPEACTB YNpaBieHust

(32]
=
/ X =
OnpegfeneHve OLueHKa BEPOSITHOCTU z
nocneacTBuin CobbITUS CobbITNS g) <
—_
X / I
KonumyecTBeHHas oLeHKa pucka @ o
5
| =
o T
CpaBHUTENbHAA OLEeHKa pucka & %

3"

- CpaBHeHMe C KpUTEPUSIMU; 8

- PaccTaHoBKa Np1opuTeTOoB;
- CpaBHEHME BO3MOXHbIX NPEVNMYLLECTB
1 HEGMAroNpUATHBLIX Pe3y/bTaToB

O6paboTka pucka
ml/aeHTUVKALMST BAPUAHTOB;
mOLEHKa BapUaHTOB;
mloAroToBKa U BbINO/IHEHWE MN/1aHOB

06paboTKN pUCKa;
mAHa/M3 1 OLieHKa OCTaTO4HOro pucka

PucyHok A1 — lMoapo6bHoe onvcaHne npouecca MeHepKMeHTa pucka
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PexomeHaauumm no ctaHpapTusauum
MeHeXMeHT pucka
PEKOMEHOALWX NO BHEAPEHUIO
YacTtb 2
OnpepneneHve npouecca MeHeXKMeHTa pucKa
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