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Mpeaucnosue

1 NMOANOTOBJIEH ABTOHOMHOW HEKOMMEpPYECKON opraHudauunen «MexayHapoaHbIn MEHEIKMEHT,
kayecTBo, ceptucdmkaumus» (AHO «MMKC») coBmecTHO ¢ OGLLECTBOM C OrPaHUHEHHOW OTBETCTBEHHOCTLIO
«Manekc» (OO0 «Manekc»), Accouuaumein no ceprucpukaummu «Pycckuit Pernctp» Ha 0CHOBE COGCTBEHHOTO
nepeBoja Ha PYCCKUIM S3bIK aHrNOA3LIMHON BEPCUM CTAHAAPTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuueckum komuteTom no craHaaptusauyum TK 010 «MeHeaXMeHT puckay

3 YTBEPXXEH W BBEAEH B [IENCTBUE Mpukasom degepanbHOro areHTcTBa No TEXHUYECKOMY pe-
rynupoBaHuto u metpornorumn ot 23 aekabps 2019 r. Ne 1434-ct

4 Hacrosimi CTaHaapT MAEHTUYEH MexayHapogHomy crtaHpapty UCO 28002:2011 «Cuctembl me-
HepkmeHTa 6e30nMacHOCTM AnsA uenu NoctaBok. PasButue ycToOMYMBOCTHM B LieNU NOCTaBOK. TpeGoBaHuA u
PYKOBOACTBO MO npumeHeHutoy (ISO 28002:2011 «Security management systems for the supply chain —
Development of resilience in the supply chain — Requirements with guidance for use», IDT).

HaumeHoBaHMe HACTOALWEro CTaHAapTa U3MEHEHO OTHOCUTENbHO HAUMEHOBAHUA YKa3aHHOrO Mexay-
HaApPOAHOro cTaHgapTa aAna npuseaeHus ero B coorsercrame ¢ FOCT P 1.5—2012 (nyHkT 3.5).

Mpu NnpumMeHeHUM HaACTOALLErO CTaHAapTa PEKOMEHAYETCA UCNOMb30BaTb BMECTO CCbISIOYHBIX MeXAay-
HapOAHbIX CTaHAAPTOB COOTBETCTBYIOLLME UM HALMOHATIbHBIE CTAHAAPTHI, CBEAEHUS O KOTOPbIX NPUBEAEHDLI B
[ONONHUTENBLHOM NpunoxeHuu OJA

5 BBEJJEH BIEPBbIE

lMpasurna npuMmeHeHus Hacmosweeo cmaHO0apma ycmaHoereHbl 8 cmamee 26 ®edepanbHo20 3aKOHa
om 29 uwHs 2015 e. Ne 162-®3 «O cmanOapmu3ayuu e Pocculickoli ®edepayuu». VHopmayusa 06 us-
MEHEHUSX K HacmoswieMy crmaHdapmy nybnukyemcs e exe2o00HoM (no cocmosiHuio Ha 1 sHeapsi mekyuie20
200a) uHghopMayUoOHHOM yKkazamene «HayuoHanbHble cmarndapmbl»y, a oguyuanbHbill MEKem U3MeHeHuUl
U 1OnpasoK — 8 €XeMeCs4HOM UHhOPMaUUOHHOM yKka3amene «HayuoHanbHbie cmaHOapmbl». B criydyae
nepecMompa (3aMeHbi) unu OmMMeHbl Hacmosiuweeo cmanfapma coomeememeyiowjee yeedomneHue bydem
ony6nukosaHo 6 brnuxalilueM 6bIMYCKe EXeMEeCAYHO020 UHOPMayUOHHO20 ykasamensa «HauuoHanbHbie
cmaHOapmebly. Coomeememeyroujas UHgopMmayus, yeedoMIIeHUE U MeKCMbl Pa3MeLyaromes makxe 8 UH-
gopmayuoHHOU cucmeme obuie20o nonb3osaHuUs1 — Ha oguyuanbHoM catime ®edepasnbHO20 azeHmemea o
MEXHUYECKOMY pe2yniuposaHuio U Memporsioauu 8 cemu VIHmepHem (www.gost.ru)

© IS0, 2011 — Bce npaBa coxpaHsaTCs
© CrangaptuHdopm, opopmnenue, 2020

HacrosLmii cTaHgapt He MOXET BbiTb NMOMHOCTLIO UM YACTUYHO BOCNIPOMSBEAEH, TUPAXUPOBAH U pac-
MPOCTPaHEH B Ka4yecTee opuumnanbHOro nsaaqus 6es paspelueHus degepanbHoOro areHTCTBa Mo TEXHUYECKO-
MY PEerynmpoBaHuio U METPONOTIH
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BBeaeHue

0.1 O6wme nornoxeHus

OpraHuzauum no BCEMY MUPY CTpeMUTENbHO paspabaTbiBalOT Mporpammbl YNpPaBfeHUS puckamum U
YCTOMYMBOCTU ANA YCTPAHEHUS HeonpeneneHHOCTU B AOCTUXEeHUM cBoux Lenen. CyLlecTBYeT BbiCOKas Mo-
TpeOHOCTL Ha CTaHAAPTbI U NyYLUME NPAKTUKK, TaK KAK OPraHM3auumn ULLYT rapaHTuM TOro, YTO MX NOCTaBLLMKN
M YYaCTHUKW pacCLUMPEHHON Lenu NOCTaBOK 3anfaHWpoBanu W NpeanpuHAny waru Ans npeaoTspalleHus u
CHWKEHUSA Yrpo3 U ONacHOCTEMN, KOTOPbIM OHU NOABEPraloTCS.

Yr0o0bl 06ecnednTb YCTOMYMBOCTL B LIEMM NOCTABOK, OpraHM3auumn AOMKHbI y4acTBOBaTb BO BCEOObLEM-
MNIOLWEM U CUCTEMATUYECKOM NPOLECCe NpeaynpeXaeHust, 3aluTbl, FOTOBHOCTU, MUHUMW3ALIMKN NMOCNEACTBUN,
pearupoBaHusi, HeNPepPbLIBHOCTU U BOCCTAHOBIEHUS.

BepkMBaeMoCTb opraHu3aumii B Lienu noctaBok BO MHOTOM 3aBUCUT OT YCTOMYMBOCTU MX NMOCTABLUMKOB
u notpebutenei. B pesynbrare BKMOYEHWE YCTOMYMBOCTU U NOBbILLEHUE YCTOMYMBOCTU OpraHu3auuu B Lenu
NOCTaBOK AOMKHbI ObITb OPUEHTMPOBAHBI KAK BHYTPU OPraHU3aumu, Tak U U3BHE HA €€ MOCTaBLUMKOB W MO-
Tpebuteneri. COXpaHEeHWE HEYA3BUMOCTU OPraHU3aummn B LENU NOCTABOK B 3HAYUTENBHONM CTENEHN 3aBUCUT
OT YCTOWYMBOCTU €€ NOCTaBLUMKOB U NoTpedutenei. Kak pesynbsrat uHTerpaumusi MEHeIXXMeHTa YCTOMYMBOCTU
B CYLLECTBYIOLLME CUCTEMbI U YNy4LLEHUE YCTOMYMBOCTU OpraHn3auun B LN NoCTaBOK AOMKHbI ObITb CKOH-
LEeHTPUPOBaHbl HE TONbKO HA BHYTPEHHel cpefde opraHusauuu, HO U Ha ee NocTaBLUMKaxX U NnoTpedutensx.
TouHaa npupoaa HapyLUEHUS, BEPOATHO, He OyAEeT NOMHOCTLIO MOHATHA BHAYane u MOXET CTaTb MOMHOCTbIO
MOHATHOW TOMbKO C TEYEHUEM BpemeHu. B cBa3u ¢ aTum npu pa3paboTke NnaHoB U NOMUTUK YCTONYMBOCTU
HeobX0aMMO yaenaTb 0coboe BHUMaHWEe agantauum U NOCTOAHHOW OLeHKe HOBOW MHpopmauuu, Ytobsbl ra-
PaHTMPOBATb, YTO NPEANPUHUMAIOTCA T€ AENCTBUS, KOTOPbIE HEOOX0AUMBI. SHAUUTENbHBIE HAPYLUEHNSA/COON
uenu nNoCTaBoK, Kak MPaBumo, NPMBIEKAIOT CPEACTBA MACCOBOW MHAOpMaLum. HecnoCoGHOCTb AOMKHBIM 06-
pa3om ynpaensaTe OTHOLUEHUSAMM CO CPEACTBAMU MacCOBOW MHPOPMALMM MOXET HEeraTUBHO MOBMUATb Ha
CNocoBHOCTb OpraHusauuu pearmpoBarb Ans obecnedeHus yCTOMYMBOCTU, YTO NPUBEAET K NOTEPE JOBEpUS
3aUHTEPECOBAHHbIX CTOPOH.

3T1a notepsa 4OBEPUS MOXET NPUBECTU K NOTepe NoTpebuTenen, yBeNUYEHMI0 cnpoca Ha MHopMaLmio
CO CTOPOHbI NPABUTENLCTBA UMU (PUHAHCOBLIX OPraHU3aUui U OrpaHUYEHUSIM, HanaraembiM BHELLIHUMU Op-
raHusauusiMu. Hactosimi ctaHgapt NpUMEHUM Anst opraHm3aunii nobbix PopM COBCTBEHHOCTU (YACTHBbIX,
HEKOMMEPYECKUX, HEMPAaBUTENBbCTBEHHbIX U FOCYAAPCTBEHHBIX). OTO OCHOBA yNpaBneHna A NaHMpOoBaHus
OENCTBUIN U NPUHATUA PELUEHUI, HEOBXOAMMBIX ANS MPOrHO3MPOBAHKSA, NPEAOTBPALLEHUS, €CMNU 3TO BO3MOX-
HO, MOATOTOBKU U pPearnpoBaHus Ha Pa3pyLUMTENbHbIA MHUMAEHT, YPE3BbIYANHYIO CUTYaLMIO, Kpuauc unu 6ea-
cteue. Mpu BHEAPEHUM B CYLLECTBYIOLLYIO CUCTEMY MEHE[KMEHTa 3TO MOBLILLAET CMOCOBHOCTL OpraHu3aumm
YyNpaBnsATb W NepexuBaTtt CoObITME, a TakkKe NpeanpuHUMaTs Bce Heobxoaumble AenCTBUA, YTOObI NOMOYb
obecneynTb ganbHENLLYI0 XM3HeCcnoCoOHOCTb opraHusauun. HesaBucumo OT opraHusauum ee pykoBoACTBO
00513aHO nepes 3aMHTEPECOBAHHbLIMM CTOPOHaMK OBecneumBaTb NNAaHUPOBAHUE BbIXUBAHWSA OpraHUW3auuu.
OcHOBHasi 4acTb CTaHgapTa coaepXuTt obLme npoBepsemMble KPUTEPUM AN YCTAHOBIEHUS, NPOBEPKM, NOA-
AepXXaHusa 1 ynyylleHusl NoNMMTUKU YCTOMYUBOCTU MPU €€ MHTEerpauum B CUCTEMY MEHEI)KMEHTa Ans NoBbl-
LweHUa apPeKTUBHOCTU NPeaynpexXaeHns, roTOBHOCTU, MUHUMU3ALIMW NOCNEACTBUIA, pearnpoBaHus, Hemnpe-
PbIBHOCTU U BOCCTAHOBIEHMS MOCME paspyLUMTENbHbIX UHUUOEHTOB.

HacTtoawuit ctaHgapt paspaboTtaH B kadecTBe HeoTbeMnemoi Yactu NCO 28000. OH TaKkke MOXET
ObITb MHTETPUPOBAH B ApPYrMe CUCTEMbl MEHEI)XMEHTa OpraHm3auuu, KoTopele creayoT mogenu «lnaHu-
pyn — [Oenan — lMpoeepsan — [Oencteyii» (PDCA). Ecnn BbibpaHa He3zaBucumMaa ceptudukaumsa TpeTben
CTOPOHOMN, cepTUduKkaumsa Dyaer NPUMEHATLCA K 00LLEeMy CTaHAapTy CUCTEMbl MEHEIXKMEHTA, B KOTOPbIN UH-
TErpupoBaH HACTOSALLMIA CTaHAaPT.

WHTerpaumsa agantuBHOrO, NPEaKTUBHOTO U PEAKTUBHOTO MOAXOAOB K YCTOMYMBOCTU MOXET CTaTb Pbl-
4yarom AnA UCMONb30BAHUS MEPCNEKTMB, 3HAHUI U BOSMOKHOCTEN NoAPa3AeneHuin U OTAENbHbIX NUL, BHYTPU
opraHusaumu. 13-3a OTHOCUTENbHO HU3KOW BEPOSATHOCTU U BCE e MOTEeHUMarnbHO BbICOKOrO Xapakrepa Ts-
XKECTW NOCNEeACTBUI MHOTMUX MPUPOAHLIX, NPpeAHaMePEHHbIX UNN HenpeaHaMepPEeHHbIX Yrpo3 U OMacHOCTEN,
C KOTOPbIMW MOXET CTONKHYTbCA OpraHu3auusi, KOMNMIEKCHbIA NOAX0A MO3BOMAET OpraHu3auun yCTaHOBUTb
NPUOPUTETLI, KOTOPbIE YYUTLIBAIOT UHAMBUAYANLHbIE NOTPEOHOCTU B YNpaBneHUn puckamm C y4eTOM 9KOHO-
MWYECKNX YCNOBWA.
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0.2 Cpepa uenu nocrtaBokK

YnpaBneHve puckamu B Lienn NOCTaBoK TpebyeT MOHMMaHUS He TOSIbKO Cpefbl OpraHuM3aumun, HO Takxe
(hakTopoB rnobasnbHOl cpefbl BCe Lenu NocTaBoK. KaxAblii y3/10BOM MYHKT LenuM NOCTaBOK umeeT Habop
PVCKOB 1 NMPOLECChl YNpaBAeHNs NnaHMpoBaHWeM, CHabXeHMeM, M3roTOBIEHNEM, AOCTaBKOlM 1 BO3BpaTaMu.
Bce aTv npouecchl JOMKHbI GbITb BK/IOYEHbI B MOMUTUKY YCTOWYMBOCTM OpraHun3auuu. [laHHoe noHVMaHue
NO3BO/IMT OpraHn3auun pewwmnTb, K KAKOMY YPOBHIO UM 3BEHY LIENM NOCTaBOK NOAK/YUTL NPOrpaMMy ycToi-
4YMBOCTM.

rno6anbHas cpepa

PucyHok 1 — lMonuTtuka ynpasfieHnsa yCcTONYNBOCTbIO B LEeNu nocTaBok
(McTouHuk: CoseT no uenn noctaBok 2007)

0.3 MpoLueccHbIN Noaxo4

CYCTEMHbI NOAXO4 K yNpaBfieHuo TpebyeT OT opraHusauvy aHanm3vpoBaTb TpeboBaHuWs camoli op-
raHu3auuyM 1 3aMHTepecoBaHHbIX CTOPOH U OMpeensTb Npolecchl, cnocobceTByoume 3dhekTnBHOCTA. Cu-
cTeMa MeHeIKMeHTa MOXET 06ecrneunTb OCHOBY A/1s1 MOCTOSIHHOMO Y/lyULEHUs! U MOBbILIEHUS] BEPOSITHOCTU
ycuneHns 6e30nacHoCTH, roTOBHOCTU, pearMpoBaHuns, HENPepbIBHOCTU M YCTONYMBOCTU. MpoLecCHbIi Nnoaxos
obecneuvBaeT yBepeHHOCTb opraHusauum n ee notpebutenein B TOM, YTO OHa crnocobHa obecneynTb 6es-
OnacHylo 1 HaZeXHyto cpefy, koTopas oTBevYaeT TpeboBaHUSM OpraHn3aunm n 3auHTepecoBaHHbIX CTOPOH.

HacTosAwwmii ctaHgapT MpYMeHsieT MpOLEeCcCHbIi Noaxoa ANs YCTaHOBMAeHWs, peanusaummn, yHKLMo-
HMPOBaHWs, MOHUTOPUWHIA, NPOBEPKM, NOAALEPXaHWs B paboyem COCTOSIHUM W Y/yULLEeHUsi YCTOWYMBOCTH Op-
raHmsayum K HapylweHuam/cb6osim B Lenu noctaBok. YTo6bl 3dpheKkTMBHO paboTaTb, opraHvM3auus Ao/HKHa
naeHTUMLMpoBaTh 1 ynpaenaTb GONbWNM KONMYECTBOM AEWCTBUA. JTlo60i BMA AeATENbHOCTU, UCNOMb3YH0-
LWMIA pecypcbl 1 ynpaBnsieMblii Ans o6ecneyeHnss BO3MOXHOCTY Npeobpa3oBaHns BXOLOB B BbIXOAbl, MOXET
paccmaTpuBaTtbCsa Kak npouecc. YacTo BbIXOAHble AaHHble O4HOr0 npoLecca HenocpeacTBeHHO hopMupytoT
BXOAHbIE AaHHble A8 cleayloLero npoiecca.

MpumeHeHne cucTeMbl MPOLLECCOB B OpraHv3auum BMecTe C ugeHTudukaumein n BlaumogeincTsmem
3TWX MPOLLECCOB U yNpaB/iEHNE UMU MOXHO Ha3BaTb «MPOLECCHLIM MOAXOLOM.

Ha pucyHke 2 nokasaH NpoLEeCCHbI NoAX0A K MEHEMKMEHTY YCTONYMBOCTM B LIENN NOCTaBOK, NpeacTaB-
NIeHHbI B HACTOSILLLEM CTaHAApTe, KOTOPbI/i NO3BO/MSET OpraHn3aumMn yUnTbiBaTb BaXKHOCTb:
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a) NOHNMaHNA PUCKOB OpraHusauuu, Tpe6OBaHVIV1 no 6e30nacHOCTN, rOTOBHOCTU, pearnpoBaHunio, He-

NPEepPbLIBHOCTU N CMOCOBHOCTN K BOCCTAHOB/IEHUIO;

LAm;

b) pa3paboTkn NOMMTUKM U Leneil npouecca ynpaeieHus puckamu,
C) BHEAPEHUs 1 ynpaBfeHUs CMCTEMOIA npouecca ynpasfieHns puckamMu B KOHTEKCTE Lefeii opraHusa-

d) MOHUTOPUHIa N aHasin3a AOCTUTHYTbIX pe3ynbTaToB, Sq)CbEKTI/IBHOCTI/I peannsaynn NOAUTUKN MeHen-

XMEHTa YCTONYMBOCTY;

€) NOCTOSIHHOTO Y/TyYLLEHWSl, OCHOBAHHOTO Ha U3MEPEHWU Lieneil.

MOHWUTOPUHI PUCKOB

PucyHok 2 — TpoueccHblii NoAXo4 B MEHEeAXMEHTe YCTOWUYNBOCTM Lenu noctaBok

0.3.1 Pa3paboTka nporpamm yCTOMYMBOCTM LNy NOCTaBOK U BblAeNieHne pecypcos

- MNpu3HaHne pPyKoBOACTBOM PUCKOB B LIENW MOCTABOK NMPUOPUTETHLIMU.

- Mopaepxka nNporpaMm BbICLUMM PYKOBOACTBOM.

- BblgeneHve HeO6XOAMMbIX PECYPCOB AJ1S BbIMNO/IHEHUSA MPOrpamm.

0.3.2 Onpegenexve ueneli Leny NOCTaBOK W LEeNeid yCTORYNBOCTH

- OnpegenexHve o06nactTu pacnpocTpaHeHnUs Leny nocTaBoK M OTOGPaXeHWe Lenu nocTaBok.
- Onpegenexve Uenu ynpasfeHNsa puckamu B LEENU NOCTAaBOK OpraHu3auum.

0.3.3 NgeHTudrkayuma puckoB LENN NOCTaBOK.

- BcecTopoHHUWIn aHann3 Lenn NocTaBoK A1 OnpefefnieHnss pUCKoB

- [loKymMeHTMpoOBaHne MAEeHTUNLMPOBAHHBLIX PUCKOB B MaKCUMaslbHO BO3MOXHOI CTENeHU.
0.3.4 KonmyecTBeHHas OLeHKa 1 onpegeneHve nNpuopmuTeTHbIX PUCKOB.

- KonnuecTtBeHHas oLeHKa KaxAoro pycka CTOUYKN 3peHUss BEPOATHOCTU BO3HWKHOBEHUS M NOTEeHUuab-

HOro BO3AENCTBYA.

- Mcnonb3oBaHne KOMMYeCcTBEHHOM OLEHKMN pucka ana onpeneneHna npuoputeTHbliX PUCKOB B COOTBET-

CTBUKN C onpeaeneHHbiMn Uuenamu.

\Y|



FOCT P NCO 28002—2019

0.3.5 lMporpammbl 06paboTKM PUCKOB

- Paspa6oTka AeiicTBWiA MO yNnpaBAeHU0 pUckaMu B COOTBETCTBUM C MPUOPUTETOM KaXKAOro pucka.

- OnpefenexHne LEHHOCTU KaXaoro AeicTBUA CTOUYKN 3pEeHNS YMEHbLUEHUS BEPOSITHOCTU PUCKa.

- Pa3paboTka 1 BbINO/HEHME M1aHa peannsaunn ykasaHHbIX 4eACTBUN.

0.3.6 MOHUTOPUHT cpeapl Lenu nocTaBok

- HenpepbIBHbIA MOHUTOPUHT CPeApbl LEeNU NOCTABOK Ha NpeAMeT BO3HWKHOBEHMWS pucka Wav npegBecT-
HWKOB pucKa.

- Mpu cpabaTbiBaHWN MOPOroBbIX 3HAYEHWIA BbINOMHEHE COOTBETCTBYIOLLMX ASNCTBUIA NO yNnpaBneHuno
prckamu AN MUHMMU3aLMK NocneacTBuii.

- [JlokymeHTMpOBaHWe pe3ynbTaToB NOC/AE aHaM3a AeiCTBUA MO yrnpaBieHUI0 puckamy n ynydleHue
nporpaMmmbl 06paboTKN PUCKOB.

0.4 Mogenb «MnaHupyn — fenaii — MNpoBepsan — OencTtByli» (PDCA)

HacTosilmii cTaHAapT npefHasHaveH A8 UHTerpauuy B /il06yto CUCTEMY MEHELKMEHTA, KOTOpasi OCHO-
BaHa Ha mogenu «lMnaHnpyin — Oenali — MNposepsain — [eiicTByit» (PDCA), koTopasi, B CBOK ovepesb, byaeT
HanpaBnsTe peann3aunio U BbINOSHEHWE NPOLECCOB MNOMMTUKUA MEHEKMEHTa ycToiumMBoCTU. Ha pucyHke 3
nokasaHo, Kak cucTemMa MeHeKMEHTA MOXET UHTErpupoBaTh B CEGSI MOMIMTUKY MEHEKMEHTA YCTONUMBOCTH,
KOTOpas (MKcMpyeT TPEGOBaHMS U OXUAAHUA 3aUHTEPECOBAHHbIX CTOPOH U NMOCPEACTBOM HEOGXOAUMbIX Aeli-
CTBWIA N NPOLLECCOB CO34AaeT pesy/bTaTbl YpaB/eHUs puckaMu, KOTOpble COOTBETCTBYHOT 3TUM TPeGOBaHWSM
N 0OXKMAAHUAM.

Ha pucyHke 3 Takxe nokasaHa B3aMMOCBSi3b NPOLLECCOB, NPeACTaB/IeHHbIX B pasfenie 4 HacTosiLero
cTaHaapTa.

PucyHok 3 — Uwnkn «Mnannpyii — fenait — MpoBepsaii — felcTByin»

\l
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MnaHnpy#

Pa3paboTka cuctemsl me-
HefKMeHTa

YcTaHoBNEHWe NOMUTUKMW, Lieneid, NpoLeccoB U Npoueayp CUCTEMbI MEHEAXMEHTA,
OTHOCALMXCA K YNPaBMEeHWI0 pUCKaMW U MOBLILLIEHWIO 6e30MacHOCTH, FOTOBHOCTH,
CMAMMEHNI0, pearupoBaHuio, HeMpPepLIBHOCTU, BOCCTAHOBMEHUIO U MPEfOCTaBEHUIo
pesyneTaToB B COOTBETCTBUM C 0OBLLEA NONUTUKOA U LiensiMm opraHusaLum

Oenai

BHeapeHue u ncnons3osa-
HWe CUCTEMbI MEHEPKMEHTa

BHegpeHue U (YHKUMOHMPOBaHUE MOSIMTMKA CUCTEMbl MEHEKMEHTa, a/IeMEeHTOB
ynpaBneHusl, NpoLieccoB U npoLeayp

MpoBepsi
MOHUTOPUHT 1 aHanu3
CUCTEMbl MEHEKMEHTa

OueHKa U u3MepeHue pesyrnsraToB AesaTENbHOCTU, NPOLIECCOB B COOTBETCTBUU C NO-
JITUKOR, LensiMU U NPaKTUYECKUM OMNbITOM CUCTEMbI MEHEIDKMEHTA U OTYET O pesynb-
Tarax aHalin3a CO CTOpPOHbLI pykoBoACTBa

De#cTByM
MogfepxvBaHue B paboyem

COCTOAHUU CUCTEMbBI MeHea-
XMeHTa

OcyLLecTBIIEHWe KOPPEKTUPYIOWMUX W Npeaynpexaatoux AeNCTBUIA, OCHOBAHHbLIX Ha
pesynbTaTax BHYTPEHHEro ayAuTa CUCTEMbI MEHEAXKMEHTa U aHanu3a co CTOPOHLI py-
KOBOACTBA, AN AOCTUXKEHUSI NOCTOSHHOMO YNYHLEHUsI CUCTEMBbl MEHEAXMeHTa

CooTBETCTBME CUCTEMbI MEHEeXXMeHTa, KOTOpas BHeapwuna HacTOAWMW CTaHAapT, MOXHO nNpoBe-
pUTb C MOMOLLIO NpoLiecca ayauTa, KOTopbli COBMECTUM W COOTBETCTBYET Metogonorum MCO 28000:2007,
NCO 14001:2004 n/vnn MCO/M3K 27001:2005 n mopgenu PDCA.
JlononHuTensHy0 UHOPMAaLMIO 0 KPUTEPUSAX NPUMEHEHUSI HACTOALIEero craHgapra CM. B NPUNOXe-

Hun D.

Vil
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HAUWOHANBbHBIA CTAHAOAPT POCCUMUNCKOW OELEPALUUM

CUCTEMbI MEHEQXMEHTA BE3OMNACHOCTU LIENN NOCTABOK

YCTOWYMBOCTL LIENU NOCTABOK.
Tpe6oBaHusA M PyKOBOACTBO NO NPUMEHEHUIO

Security management systems for the supply chain. Resilience of the supply chain.
Requirements with guidance for use

Dara BBeaeHna — 2020—07—01

1 Obnactb NnpUMeHeHus

Hacroswumii ctangapT ycraHaBnueaet TPeOOBaHUA K NONUTUKE yNpaBNeHUs yCTOMYMBOCTLIO Lienu no-
CTaBOK, UTOObI AaTb BO3MOXHOCTL OpraHu3auum paspaborarb U peanu3oBaTb MONIUTUKY, LENU 1 NPOrpaMmbl
C y4YeToMm:

- HOPMAaTUBHO-3aKOHOAATENbHbLIX TPEOOBAHUIA, OTHOCALLUXCA K OPraHn3auum;

- uHdOpMaLMKU O 3HAUYUTENbHBLIX PUCKAX, OMACHOCTAX U Yrpo3ax, KOTOpble MOTYT NPUBECTU K HEraTuB-
HbIM NOCNEACTBUAM AN OpraHn3auum, ee 3aMHTepecoBaHHbIX CTOPOH U LienW NOCTaBoK;

- 3alMThl aKTUBOB U NPOLIECCOB OpraHu3aumu;

- YNpaBneHUs PaspyLUMTENbHbLIMU UHLMAEHTaMU.

Hacrosiuii cTaHaapT NPUMEHSIETCA K PUCKaM, KOTOpbIe OpraHu3auusi onpeaensieT, MOXXET KOHTPONUpo-
BaTb, HA KOTOPbIE MOXET BNMATb UMM CHWXKATb, @ TAKKe Te, KOTOPbIe OHA HE MOXKET NpeaBuaeTb. HacTtoawmin
CTaHAapT He YCTaHaBMUBAET KOHKPETHbIX KPUTEPUEB BbINMONTHEHUS.

CraHaapT NPUMEHSAETCA B TEX CNYYasnX, KOraa opraHn3aums CTPEMUTCS:

a) YyCTaHOBWTb, BHEAPUTL, MOAAEPXKUBATL U YNyYLLATL NONMUTUKY YNPABMNEHUS YCTONYUBOCTLIO ANA Op-
raHusauuu u ee Lenu nocTaBok;

b) y6eautbCcsa B COOTBETCTBMM 3aABNEHHON NOMIMTUKU YNPABEHUS YCTOMUUBOCTHIO;

C) NPOAEMOHCTPUPOBATL, YTO CUCTEMA MEHEIXMEHTa COJEPXXMT XOpOLLO pa3paboTaHHYIO NOMUTUKY
ynpaBneHusl yCTOMYNBOCTbIO NOCPEACTBOM:

1) camonpoBo3rnaweHns U camoaeKknapupoBaHus;

2) nony4yeHus MOATBEPKAEHUA COOTBETCTBUSA 3aUHTEPECOBAHHbIMU CTOPOHAMU OpraHusauuu (Ha-
npumep, noTpedutenamu);

3) noaTBEpPXKAEHUS CBOEF0 CaMONPOBO3rNaLLEeHMs CTOPOHOWM, BHELWHEN MO OTHOLUEHMIO K OpraHu3a-
unn;

4) npoxoxaeHus ceprudmkaumun/perucTpauun 3Toi CUCTEMbl MEHEAXXMEHTA BHELUHEN OpraHu3aumnen.

Bce TpeGoBaHus ctaHaapra npeaHasHadYeHbl AN UHTerpauum B Niobylo cUCTEMY MEHEXKMEHTa opra-
HM3aumMm, OCHOBaHHYO Ha mogenu PCDA. HacTtoawmin ctaHaapt COAepPXUT aneMeHTbl, Heobxoaumele ansa
uHTErpauun (BKN4as Te, KOTOpble KacalTca TexHonornm, o6opyaoBaHua, npoueccoB u niogen). CteneHb
npuMeHeHusi ctTangapra Oyaet 3aBUCeTb OT Takux PAKTOPOB, KaK AOMYCTUMBII PUCK, MONUTUKA OpraHu3aLmu,
Xxapaktep u Mmacwrabbl ee esTensHOCTH, BUAbl TOBAPOB M YCIYT, MECTO, FA€ U NPU KAKUX YCNOBUSAX (PYHKLM-
OHUPYET opraHu3avms.

Hacroswumii craHaapt npeaoctasnseT obwme TpeboBaHus, KOTOpble B Ka4eCTBE OCHOBbI NPUMEHUMbI KO
BCEM TUMAaM OpraHu3auuin (Unu nx nogpasaeneHnam), He3aBUCUMO OT pasmepa u (byHKLMIA B LLENU NOCTaBOK.

Hacroswmii ctaHaapT npenocTasnsaeT pykoBOAsLUME yKa3aHusa ANA opraHu3auui no paspaborke cob-
CTBEHHBIX KOHKPETHbIX KpUTEPUEB AOCTUXEHUA Pe3ynsTatoB. 3TO NO3BOMSAET OpraHu3auuuM aaanTupoBaTb U

M3paHue ocbuumansbHoe
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OCYLLECTBNATL MOMUTUKY YNPaBneHUs YCTOMYNBOCTbIO, COOTBETCTBYIOLLYIO NOTPEGHOCTSAIM OpraHu3aumn n UH-
Tepecam 3auUHTEPECOBAHHbLIX CTOPOH.

CraHgapT chOKyCMpOBaH Ha YCTOMYMBOCTU, CNOCOBHOCTU OpraHM3auumu afanTupoBaThCsl B KOMMMEKC-
HOW N U3MEHYMBOII Cpede, a TaKKe 3aLUUTUTL LIENb NOCTaBOK, KPUTUYECKU BaXKHbIE aKTMBbI U NPoLEeCcChl. Mpu-
MEHEHNE HACTOSILLEro CTaHAapTa NO3BOMAET OpraHM3aLuu ¢ GonbLUIEH FOTOBHOCTLIO NPeAoTBpaLLaTh, N0 BO3-
MO>KHOCTU FOTOBUTLCS U PEArMpoBaTh HA BCE BUAbI NPEAHAMEPEHHbIX, HEMNPEAHAMEPEHHbIX /UMK BbI3BAHHbIX
NPUPOAOH PaspPyLUNTENBHBIX COBLITUI, KOTOPLIE, ECIIM UX HE KOHTPONMPOBATL, MOTYT MEPEPACTU B YPEesBbl-
YaiiHyl0 cuTyauuio, kpuauc unu Geactene. HacTosawmin ctaHaapT oxeaTbiBaeT Bce hasbl yNpaBneHns UHUU-
AEHTaMU: 4O, BO BPEMS U MOCME Pa3pyLUMTENLHOTO COBbLITUS.

CTaHgapT No3BONAET OpraHu3aLuu:

a) paspaboTtaTb NONUTUKY NPEAYNPEXAEHUS, 3aLLMUThbI, FOTOBHOCTM, MUHUMU3ALMKU NOCTIEACTBUIA, pearu-
pOBaHUsl, HEMPEPLIBHOCTU U BOCCTAHOBMNEHUS;

b) ycTaHOBUTL LiEnu, NpoLeaypbl W NPOLIECCHI ANs AOCTUKEHUA 0653aTENbLCTB, U3MOXEHHBLIX B NOMU-
TUKE;

c) ofecne4ynTb KOMMNETEHTHOCTb, OCBEAOMIMNEHHOCTL U 0BGyYeHue;

d) yCTaHOBUTL M3MEPUMBIE NOKA3ATENM OLEHKN PE3YNLTaToB M AEMOHCTPaLMK ycnexa;

€) npeanpuHUMaTh 4eiCTBUSA, HeOBX0AUMBIE ANA YNYYLUEHUS PE3YNLTATOB AEATENBHOCTH;

f) AeMOHCTPUPOBAaTL COOTBETCTBUE CUCTEMbI TPEGOBAHUAM HACTOSALLENO CTaHAAPTA;

g) YCTaHOBUTL U NMPUMEHSTL MPOLECC MOCTOSIHHOTO YNYYLLEHUS.

MpunoxeHne A COAEPXUT UHDOPMATUBHOE PYKOBOACTBO MO MIaHUPOBaHUIO, BHEAPEHUIO, TECTUPOBA-
HUIO, NOAAEPXKaHUIO B paBoYeM COCTOSHUM U YNYYLLIEHUIO CUCTEMBI.

2 HopMmaTuBHbIe CCbISIKN

Ons npuMeHeHns1 HacTOALWEro ctaHaapTa Heobxoaum crneaylowmini HOPMAaTUBHBIM AOKYMEHT. [Ana aa-
TUPOBAHHBIX CCbINIOK MPUMEHSAETCA TONbKO YKazaHHOE u3gaHue. [ns HegaTupoBaHHbIX CCbISIOK MPUMEHSAETCA
nocnegHee u3gaHue CCbINIOYHOro JOKYMEHTa (BKSOYasA BCE UBMEHEHUS):

ISO 28000:2007, Specification for security management systems for the supply chain (Cneuyudukauua
cucteM ynpaeneHus 6e30nacHOCTbIO Lienu NOCTaBOK)

3 TepMUHbI, ONpeaeneHnsa U coKpalleHus

B HacTosiluem cTaHaapTe NPMMEHEHbI CneayoLme TEPMUHbI C COOTBETCTBYIOLLIMMU ONpeAEneHNAMU:

3.1 anbTepHaTUBHOE paboyee MecTo (alternate worksite): Pabouee mecto, KpOMe OCHOBHOrO, ANA UC-
NonbL30BaHUs, KOraa OCHOBHOE paboyee MeCTO HeAOCTYMHO.

3.2 akTuBbI (asset): Bce, 4TO MMeeT LUEeHHOCTb Ans opraHu3auuu.

Il punMmeydyaHune — AKTUBbI BKIKO4YaIOT, HO He OorpaHn4nBaroTCA UMK, YenoBe4yeckune, CbVI3I/|‘-IECKI/|e, MHCbOpMaLlMOH-
Hble, HeMaTepUuanbHble U NPUPOAHbIE pecypChl.

3.3 ayaut (audit): CucremaTtnyeckuin, He3aBUCUMbIA U AOKYMEHTMPOBAHHbIN NPOLIECC NOMYYEHUA CBU-
JeTensCTB ayanTa u ux 06 bEKTUBHOTO OLEHUBAHUA C LIENbLIO YCTAaHOBINEHUSI CTENEHN COOTBETCTBUA COMNAaco-
BaHHbIM KpUTEPUSIM ayauTa.

MpumeyaHus

1 BHyTpeHHWe ayguThbl, UHOMAa HasblBaeMble ayguTamu, NpoBOAUMBIMU NEpBOW CTOPOHOI, NPOBOAATCA OBBIYHO
caMoit opraHusaLmeit Unu oT ee UMEHW NS aHannsa co CTOPOHLI PYKOBOACTBA U AiPYrUX BHYTPEHHUX LIENER 1 MOryT cny-
XUTb OCHOBaHWEM AN Aeknapalui O COOTBETCTBUM. He3aBUCUMOCTb MOXET ObiTb NPOAEMOHCTPUpOBaHa OTCYTCTBUEM
OTBETCTBEHHOCTU 3@ AEATENBLHOCTL, NOLBEPraeMyto ayauTy.

2 BHelHue ayauThl BKtovaroT B cebsa ayauThl, 06bIYHO Ha3biBaeMble ayAuTamu, NMPOBOAMMBLIMU BTOPOW CTOPOHON
Unn TpeTben CTOPOHON. AyiNThI, NPOBOAUMEIE BTOPOW CTOPOHOW, BbIMOMHAIT CTOPOHLI, 3aUHTEPECOBaHHbIE B AeATENb-
HOCTW opraHu3auuu, HanpuMep noTpebuTenn unu Apyrue nuua oT UX UMeHW. AyAuThI, MPOBOANMbIE TPETLEN CTOPOHON,
BbIMNOMHAOT BHELLHUE He3aBUCUMbIe ayAUTOPCKUE OpraHnu3aumu, NpoBoasiLLue cepTudUKaLMIo Unn perucTpaLuio Ha cooT-
BetcTBMe MCO 28000, KOTOpPLIA ABNAETCA CTaHAAPTOM CUCTEMbI MEHeKMeHTa 6e30MacHOCTH Lienu NocTaBoK.

3 AyauT, NpoBOAMMbIW B OfHOW NPOBEPAEMOi OpraHu3auun Ansa AsyX n 6onee cucTeM MeHeXMeHTa OfJHOBPEMEH-
HO, Ha3bIBAETCA KOMOUHUPOBAHHBLIM UMM KOMMNEKCHBIM ayAUTOM.

4 AyauT, npoBoAUMbIN B OAHOI NpoBEpsAeMoii opraHusauun Asyms U 6ornee NpoBepsIloLLIMMU OpraHn3aLMaMU OfHO-
BPEMEHHO, Ha3bIBAETCA COBMECTHLIM ayAUTOM.

2
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3.4 ayauTtop (auditor): Jluyo, obnagatouiee NUYHBIMU Ka4ecTBamMu M KOMMETEHUNEN ANg NPOBEAEHUS
ayawura.

3.5 nocTtosHHOe ynyuweHue (continual improvement): MoeTopsioWanca AeaTenbHOCTb AN yryJlle-
HUA CNOCOBHOCTU BbINONHATL TPeBOBaHUS.

MpumeyaHue — MNpouecc pa3paboTku Leneil U Noucka BO3MOXHOCTEN ANSA yNydlleHUs sSBNAeTCs HernpepbiB-
HbIM NPOLIECCOM C WUCMOSIb30BaHMEM pesynsTaToB ayAuTa W BHIBOAOB ayAuTa, aHanusa JaHHbIX, aHanmsa co CTOPOHbI
PYKOBOACTBa UINW ApYrUX CPEACTB U, Kak NpaBurio, MPUBOAUT K KOPPEKTUPYIOLUM UK NpeaynpexaaloLumM AeAcTBUSIM.

3.6 coorBeTcTBMe (conformity): BeinonHeHue TpeGoBaHuit.
3.7 nocnegcrBue (consequence): Peaynbrar cobbiTusA, BAMSAIOWMIA HA AOCTUXEHUE LiENen.
[PykoBoacTBo NCO 73:2009, onpeaenenue 3.6.1.3]

MpumevyaHus

1 CobbITe MOXET NPUBECTU K psily NOCNEACTBUMA.

2 lMocnepactBue MOXET 6bLITb ONpefeneHHBIM U HEONPEAENEHHbIM U MOXET OKasbiBaTb NONOXUTENbHOE WNK OT-
puuaTensHoe BRUSHUE Ha Lienu.

3 MNocnepcTtBue MOXET ObITh BhIpaXeHO Ka4eCTBEHHO UMW KONUYECTBEHHO.

4 MepBoHavarnbHbIe NocnefcTBMS MoryT 060cTpsTbCA Yepe3 NoGouUHbIE apdeKTsl.

3.8 HenpepbIBHOCTL (continuity): CTpaTernyeckue n TakTM4ecKkue BO3MOXXHOCTU, NpeaBapuTenNbHO 040-
OGpeHHble PYKOBOACTBOM OpraHu3auuu, 4ns NNaHUPOBaHWUsi U pearnpoBaHusi Ha YCROBUSA, CUTYaUMUn U Cobbl-
TUA ANA NPOAOIMKEHUA AEATENBHOCTU HA NPMEMIIEMOM NpeABapuUTEnbHO onpeaeneHHOM YPOBHE.

MpuMeyaHue — TepMUH «HENPEPLIBHOCTL», UCMOSBL3YEMBIiA B HACTOSILLEM CTaHAapTe, ABnseTcs 6onee o6wmM
TEPMUHOM A5 HEMPEPLIBHOCTU ONEpaLyMii U AeATerbHOCTH, YTOGbl rapaHTUPOBaTh CNoCOGHOCTL OpraHu3auun Npoaosn-
xaTb paboTark 3a npeAenamMu HopMarbHbIX YCIoBUA paboThl. ITO OTHOCUTCS He TOSTBKO K KOMMEPYECKUM KOMNaHUAM, HO
W K opraHmsauusim niobbix BUAOB AEATENLHOCTH, HanpuMep HernpaBUTENbCTBEHHBLIM, 0BLLIECTBEHHBIM U rOCYAapCTBEHHBIM
opraHusaLusm.

3.9 koppekTupylowme aercreua (corrective action): [lencreus, npeanpuHATLIE ANS YCTPAHEHUS Npu-
YUHBI OOHAPYXXEHHOTO HECOOTBETCTBUA.

MpumeyaHus
1Y HECOOTBETCTBUA MOXET BbITb HECKONBKO NPUYMH.

2 [nsa npegoTBpalleHus NOBTOPEHWUS NPEANPUHUMAIOT KOPPEKTUPYIOLLME AENCTBUSA, a ANS NPELOTBPALYEHNS BO3-
HUKHOBEHWSI — npeaynpexgatome 4eicTeuns.

3.10 kpu3uc (crisis): HectabunbHoe COCTOAHUE, CBA3AHHOE C NPEACTOALMM PE3KUM UMK 3HAYUTEND-
HbIM U3MEHEHMEM, TPEOYIOLLMM HEOTNOXHOTO BHUMAHUA W AEUCTBUI ANSA 3aLUMUTbI XKM3HW, aKTUBOB.

3.11 Kpu3ncHoe ynpaBrie HMe/Kpu3nc MeHeMKMeHT (Crisis management): LienocTHbIN npouecc ynpas-
NeHus, BbIABMAOLWMIA NOTeHUMarnbHbie BO3AENCTBUSA, KOTOPbIE YIPOXalOT opraHusaummn, u obecnevnBaloLmin
OCHOBY [/151 NOBLILUEHUS YCTOWYMBOCTU C BO3MOXHOCTbIO 3hheKTUBHOrO pearnpoanus. [aHHbili npouecc
ynpaeneHus 3aluLuaeT UHTEPECH] KMIOYEBbIX 3aMHTEPECOBAHHBIX CTOPOH OpraHu3auuu, penytauuio, 6peHg u
AEATENbHOCTb M0 CO34aHMI0 LEHHOCTH, a TaKkke 3hDEKTUBHOE BOCCTAHOBMNEHUE DYHKLMOHANBHbLIX BO3MOX-
HOCTEMN.

MpumedaHne — KpusucHoe ynpasneHne Takke BKNIOYAET B cebs ynpaBneHne roTOBHOCTLIO, pearnposaHnem
Ha N3MEHEeHUsI N HeNpPepLIBHOCTBLIO U BOCCTAHOBAEHNEM B ClyYae MHUWAEHTa, a Takke ynpasneHue Bceil NporpamMmmoi
NOCPeACTBOM OBYYEHUs], yUeHMIA N NPOBEPOK, YTOBLI rapaHTUPOBATb, YTO MNaHbl FOTOBHOCTYU, pearnpoBaHUs U HenpephIB-
HOCTY MPOJOMKAIOT OCTABaTLCA aKTyasbHBIMU N OBHOBASIIOTCS.

3.12 komanpa (rpynna) Kpu3nMCcHOro ynpasneHusa (MeHeMKMeHTa) (crisis management team): pynna
nuuy, PyHKUMOHANbHO OTBETCTBEHHASA 3@ PYKOBOACTBO pa3paboTKol M BbINONMTHEHUEM NNAHA pearnpoBaHust u
oGecneyeHns HeNPepbLIBHOCTU AEATENLHOCTH, AeknapupoBaHue ¢60a unu Ype3sbi4anHOW/KPU3UCHOW cuTya-
uum, a TaKke obecneveHne pykoBoaCTBa B NPOLIECCE BOCCTAHOBMEHUSA, KaK A0, TaK U NOCNE pa3pyLUMTENbHOIO
MHLMAEHTA.

MpuMmevaHue — KomaHaa KpU3UCHOrO YNpaBrieHNst MOXET BKIHOYaTb HENOCPEACTBEHHbLIX YHaCTHUKOB, NPUBHe-
YeHHbIX COTPYAHUKOB OpraHu3aLmm, NpeacTaBUTeNei 3auHTEpPeCOBaHHLIX CTOPOH N APYrUX BOBMEYEHHbIX N,

3.13 kputnueckm (critically): imeeT BaxkHoe 3Ha4YeHMe B OTHOLLEHWUMW Lenen W/unm pesynstaToB.
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3.14 aHanu3 kpuTuuHocTu (criticality analysis): MNpouecc, npeaHasHaYeHHbIN AN CUCTEMATUYECKON
MaeHTUMKaLMKN U OLEHKN aKTMBOB OPraHM3auum Ha OCHOBE BAXXHOCTU AN €€ MUCCUU Unu YHKLMIA, rpynnbl
noaei, NoaBeP>XXEHHbIX PUCKY, UMM 3HAYMMOCTU HaPYLUEHMA HENPEPLIBHOCTU AEATENBHOCTM OpraHu3aumu.

3.15 6epcTeue (disaster): CoObITe, KOTOPOE HAHOCUT BOMbLLUIOK yLIEepO Unn NOTEPU.

3.16 HapyweHue/cpbIB (disruption): Oxuaaemoe unu HenpeaBuAeHHOe cobbiTue, KOTOpoe NpepbIBaeT
HOpManbHble YHKUUK, onepauun unu npoueccsl (Hanpumep, CypoBbl€ MOroAHbIE YCMOBUS, NONUTUYECKUE
UnNu TpyaoBble DeCnopsAaKM, OTKIMIOYEHNE KOMMYHATBHbLIX YCNYT, KPUMUHATNBHBLIA/TE PPOPUCTUYECKUIA aKT, TEX-
HOMOMMYECKMI COONM MNKU 3eMNETPSICEHNE).

MpuMeyaHue — HapylieHne MOXeT BbiTh BEI3BAHO KaK NOMOXMTENbBHBIMU, TaK U OTpULIaTENBHEIMU dhakTopamMu,
KOTOpble HapyLalT HopManbHble (YHKLUKM, onepaLni Uiv NpoLeccsl.

3.17 pokymeHT (document): IHdhopmaumsa n HOCUTENb, KOTOPbIA €€ COAEPXKUT.

MpumeyvyaHune — Hocutenb MOXET ObiTb: ByMaXkHbIA, MarHUTHbIA, SNEKTPOHHLIA UK OMTUYECKUIA KOMIMbIOTEp-
HbI guck, poTorpadust M MacTep-Konus, Unm nx KomouHaums.

3.18 ypesBblvyailiHaa cutyauma (emergency): BHesanHoe, cpoyHOe, 0ObIMHO HeOXUAaHHoe, cobbiTue
unu cobbiTue, TpebyloLlee HEMEANEHHbIX AEWCTBUNA.

M puMedHaHune — qpeSBbIHaVIHaH CUTyalnd, Kak npaBuno, ABNAETCA pa3pyLuUTeribHbIM cobbiTeM Unu coctosi-
HWeM, KOTOpO€e HacTo MOXHO nNpeaBUAETb UITKU NOATOTOBUTL, HO KOTOpPOE peako OblBaeT TOYHO npeaBuaeHHbIM.

3.19 yyeHua (exercises): Nepuognyeckme mMeponpusaTus, nNnpeaHasHayeHHole AN OLEHKU 3dpdPeKTUB-
HOCTM YNIEHOB KOMaHAbl KPU3MCHOTO yNpaBneHus, KOMaHAbl pearupoBaHnMsa U NepcoHana npu BbIMOMHEHUU
MONMUTUKU YNPaBNEHUS YCTONYMBOCTLIO.

MpumMmeyvaHmna
1 Y4yeHus BKNOYalOT 4EACTBUS, BEIMOMHAEMble C LUenbio 06y4eHns n NOAroTOBKW YNeHOB KOMaHAbLl U nepcoHana K
COOTBETCTBYIOLLEMY PearnpoBaHMIo C LieNbHo JOCTUKEHUA MaKCUManbHBIX Pe3yneTaToB AeATENbHOCTW.

2 Y4YeHUa MOryT BKMOYaTb peneTULMio npoleayp NpeaoTBpalleHns, pearMpoBaHust u/unu obecneveHns Henpe-
PLIBHOCTH, HO Gonee BEPOATHO, YTO OHW ByAyT BKIIOYaTb MOAENUPOBaHUE UHUMAEHTA, 3apaHee oGbABNEHHOro unu 6e3
npefBapuUTENbHOTO YBEJOMIIEHUS, B KOTOPOM YYaCTHUKU pasbirpbiBatoT PONEBYIO Urpy, YTOGbI OLEHUTH A0 MOMEHTa BO3-
HUKHOBEHWSI (haKTU4ECKOro UHUMAEHTA, Kakue NpobnemMbl MOTyT BO3HUKHYTh.

3.20 apakyauumsa (evacuation): OpraHn3oBaHHO€, NO3TANHOE U KOHTPONIMPYEMOE pacceneHue noaen us
ONacHbIX UK NOTEHUMAaNbLHO ONACHBIX PANOHOB B 6e30MnacHbIe MecTa.

3.21 cobbiTue (event): Bo3HUKHOBEHME UMK U3MEHEHME OnpeaeneHHoro Habopa obCToATENLCTB.

[PykoBoacteo NCO 73:2009, onpeaenexue 3.5.1.3]

MpuMevaHna

1 CobbITUiN MOXET BbITb OfHO UNMKU HECKONBKO, OfHO COBLITUE MOXET UMETL HECKOJTBKO MPUYUH.

2 B paMkax cO6bITUS MOXET HE MPOUCXOAUTL HUYEro HEraTUBHOTO.

3 MHorga cobbITe MOXHO Ha3BaTb « MHLIMAEHTOMY» UINU «HECHYACTHEBIM CIlyHaem».

4 CobbiTe 6e3 NOCNEACTBMIA Ha3bIBAETCA «MOYTU OLLIUGKa», KMHLMAEHTY, «IOXHbIe cpabaTbiBaHUsI».

3.22 cpencteo (facility): YcraHOBKM, MaALLUMHbI, UMYLLIECTBO, 3/1aHUS, TPAHCNOPTHbLIE CPEACTBA, KOpab-
nu, NOPTOBbIE COOPY>XEHUSA U Apyrue 06beKTbl MHPACTPYKTYPbI UMM YCTAHOBKW U CBSA3aHHbIE C HUMMU CUCTE-
Mbl, UMEIOLLIUE HETKO BLIPAXKEHHYIO U NOAAAIOLLYIOCA KONUYECTBEHHON OLEHKE (DYHKLIMIO AEeATENBHOCTU UMK
yCnyru.

3.23 onacHocTb (hazard): UCTOUMHMK NnOTEeHUManbLHOro Bpeaa.

[PykoBoacteo NCO 73:2009, onpeaenexue 3.5.1.4]

n punMedYyaHue — OnacHOCTb MOXET OblTb MCTOMHUKOM pucka.

3.24 Bos3pencTBue (impact): OueHuBaeMoe nocneacTeue onpeaeneHHoro pesynsrara.
3.25 ananu3s Bo3aencTBusi/aHanus nocneacTBua (impact (consequence) analysis): MNpouecc aHanusa
BCEX (PYHKUMIA AEATENbHOCTU U BNUSIHUS, KOTOPOE MOXET OKa3aTb Ha HUX NpepbiBaHue paboTbl.

MpuMevyaHne — AHanuis BO3AEUCTBMUS SABIISIETCA YacTblo NpoLEcca OLEHKNM puUcka W BKNHOYAET aHanus BO3-
AeicTBUA Ha AeATENbHOCTb. UAEHTUMMUKALIMIO KPUTUYECKU BaXKHbIX GU3HEC-aKTUBOB, (YHKLMIA, NPOLECCOB U pecypcos,
OLieHKY NOTEHLManbHOro yuwepba unm ybuITkoB, KOTOpble MOTYT GbITb NPUHMUHEHEI OpraHU3aLum B pesynerate HapyLeHuin/
CpbiBOB U U3MEHEHUA B AeATeNnbHOCTU UIU cpefie opraHusauyuu. AHanns BOB,CIGVICTBMH onpegenaeT.
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- KaK noTepst uu noBpexgeHne nposiBATCS;
- CTeneHb NoTeHUMarnsHoro ysennuerHns yuiepba unm notepb co BpeMeHeM, nocre UHUNAEeHTa;
- MUHUMarTbHBIE YCMYTW 1 pecypchl (YeroBedeckue, usnyeckne U UHaHcoBbIe), HeoBxopuMble ANs TOro, YToGkI
G13Hec-npoLecchl NPOAOTKav (PYHKLMOHNPOBATEL Ha MUHUMAITLHO MPUEMITEMOM YPOBHE;
- 06BLEM U CPOKM B TEYEHNE KOTOPOrO AesATeNTIbHOCTh, (DYHKLMM U YCITYr OpraHu3aLy 4omKHbI GbITe BOCCTAHOBMEHSI.

3.26 nHumpeHT (incident): CobbiTue, KOTOPOE MOXXET NMPUBECTM K YENOBEYECKUM, HEMaTepUarnbHbIM UITK
dU3MYECKMM NOTEPSAM UMW HAPYLLEHUIO/CPLIBY Onepauuii, yenyr unum yHKUMn opraHu3aumm, KoTopsle, ecrnu
He ByayT BbINOMHEHbI, MOTYT NepepacTy B Ype3BbIYaHYIO CUTYALMIO, KPU3UG unu 6eacTeue.

3.27 uenocTtHoCTb (integrity): CBOMCTBO COXPaHEHUS TOYHOCTM U NOSHOTbI aKTUBOB.

3.28 BepOATHOCTbL BO3HUKHOBeHUA/NpaBaonoao6HOCTL noasneHus cobbitusa (likelihood): LaHc,
YTO YTO-TO MPOU3ONAET.

[PykoBoactBo MCO 73:2009, onpeaenexue 3.6.1.1]

MpumevyaHue — B TEPMUHONOTUN ynpaBleHUs pUCKamu CrOBO «BEPOSTHOCTb» UCMONb3yeTcs Ans 06osHa-
YeHUs1 BEPOATHOCTU Yero-nnbo NpoUCXOAsILLEro, ONPeAeneHHOro, U3MEPEHHOTO WU ONpeAeneHHOro 0GLEKTUBHO UMK
CyGBLEKTUBHO, KAYECTBEHHO UMM KOTIMYECTBEHHO WU ONUCAHHOTO C UCMOMNb30BaHWeM OGLLWUX TEPMUHOB U MaTeMaTn4ecku
(HanpuMep, BEPOATHOCTb UK YacToTa 3@ OnpefereHHbIA Nepuos BpeMeHn).

3.29 nnaH ynpaBneHus (management plan): YeTko onpeaeneHHblii 1 AOKYMEHTUPOBAHHbLIN NNAaH Aein-
CTBUIA, 0OLIYHO OXBATbLIBAIOLLMI KIKOYEBOW NEPCOHan, pecypchbl, yCnyru u A4encTeusi, Heobxogumble ana pea-
nusauuu npouecca ynpasneHus.

3.30 MMHMMU3auma nocneacTeuin (mitigation): OrpaHuyeHne noBbiX HErATUBHbLIX NOCNEACTBUIA KOH-
KPETHOIO MHUMAEHTA.

3.31 cornaweHue o B3anmonomowm (mutual aid agreement): NpeasapuTenbHO COrnacoBaHHOE CO-
rnawexue, paspabotaHHOe Mexay AByMS unu Bonee opraHM3auusiMu Ans OKa3aHUsi MOMOLLU CTOPOHaM CO-
rnawleHus.

3.32 HecooTtBeTcTBME (nonconformity): HeBbinonHeHue TpeGoBaHuA.

3.33 uenb (objective): Obas uenb B COOTBETCTBUU C NOSIMTMKOMW, KOTOPYIO OpraHu3auus CTaBuT nepeg
coboli.

3.34 opranusaumsa (organization): Mpynna niogen (v cpeacTs) ¢ pacnpeaeneHuem oba3aHHOCTEN, Non-
HOMOYMIA N OTHOLLIEHWIA.

lMpumep — Ny6nuyHas unu YacmHasi KOMNaHus, kopnopauusi, ¢upma, npednpusmue, yypexodeHue, 6nazo-
meopumesibHasi opaaHu3ayusi, UHOUeudyasbHbIl NPednpuHUMamersb, accoyuayus unu ux yacmu u KoMOuHa-
uyuu.

3.35 nonutuka (policy): ObLme HaMepeHnsa n HanpaBneHUsa AEATENbHOCTU OpraHusauun, chopmynu-
pPOBaHHbIE U BbliPAXXEHHbIE BbICLLMM PYKOBOACTBOM.

MpumMmevyaHne — B HacToslleM cTaHfapTe onucaHbl TpeGoBaHWUA ANsi OAHOW TakoW MOMUTUKM — MONUTUKK
YCTOYMBOCTY Lieni NOCTaBOK.

3.36 rotoBHOCTb (preparedness/readiness): MeponpusTus, NporpaMMbl U CUCTEMBI, pa3paboTaHHble
N peanu3oBaHHble 40 WHUMAEHTA, KOTOpble MOMYT ObiTb MCMOMNb30BaHbI AN YCUNEHUSI NOAAEPXKN U npea-
yrnpexaeHus, 3awwmTbl, MUHUMU3aLun NOCNeACTBUMI, pearupoBaHsA U BOCCTAHOBMEHUA NOCNe HapylueHwui/
CPbIBOB, YpE3BbIYANHbLIX CUTYaLuii unu 6eacTeui.

3.37 npepynpexaeHue (prevention): Meponpusitusi, no3sossiloLMe opraHusaumm usdexarb, UCKNIo-
YUTb UNN OrPAHUYUTL BEPOATHOCTb UIKU NOCNEACTBUS HapyLLEHUs)/CPbIBa.

3.38 npeaynpexaarowme aencreua (preventive action): [IecTeusi o yCTpaHEeHUIO NPUYUHBI NOTEHLMU-
anbHOro HECOOTBETCTBUA UNKN APYIroi HEXenaTerbHON CUTyauuu.

MpuMmevaHuna
1 MoxeT 6bITb HECKONBKO NPUYUH NOTEHLUANIbHOro HECOOTBETCTBUS.

2 Mpeaynpexgatowme AeicTBUA NpeNpUHUMAatoTCs ANA NpesoTBpaLyeHUs BO3HUKHOBEHUS!, TOrfia Kak KoppekTupy-
loLne ferncTBUsA — ANA NpeaoTBpaLLeHUs NOBTOPEHUS.

3.39 npeaynpexaeHue onacHocTtei u yrpo3 (prevention of hazards and threat): Mpoueccel, npakTuku,
METOAbI, MaTepuarnbl, NPOAYKTbI, YCIYTM UNKU PECYPCbl, UCNONb3yeMble ANS NPEAOTBPALLEHUSA, YMEHbLUEHUA
UK ynpasreHUst ONacHOCTSIMU U YIPO3aMu M CBA3AHHLIMKU C HUMU pUCKaMK MioBoro TMna ¢ Uenbio yMeHbLue-
HUS UX NOTEHLMANbHOW BEPOATHOCTU UNKU NOCNEACTBUN.
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3.40 BO3MOXHOCTbL/BepPOATHOCTb (probability): Mepa BO3MOXHOCTW MOSABMEHUA COOLITUSA, BblpaXkae-
Mas AeWCTBUTENbHBIM YMCNOM U3 uHTepeana ot 0 Ao 1, rae 0 COOTBETCTBYET HEBO3MOXHOMY, a 1 — A0CTO-
BEPHOMY COBLITHIO.

[Pykosoacteo NCO 73:2009, onpeanenexue 3.6.1.4]

MpumeyvyaHune — CM. Takxe 3.28.
3.41 npouepnypa (procedure): YCTaHOBMEHHbI NOPAAOK BbINONIHEHUS AEATENBHOCTU UK NPOLIECCOB.,

MpumMmevaHuna

1 MNpouenypa moxeT 6bITe B Ntoboit hopme W Ha ntoboM HocuTene.

2 Ecnv npouegypa npefcTaBneHa B NMMCbMEHHOR hopme, UCMOoNb3YeTCA TEPMUH «JOKYMEHTUpOBaHHas npoLeaypar.
3 [lokymeHT, cofepx)alyuil npoLeaypy, MOXeT HasbiBaTLCA NpoLesypon.

3.42 3anuck (record): JJOKYMEHT C yKkazaHMeM AOCTUrHYTbIX PE3ynbTaToB UK C NOATBEPXKAEHUEM Bbl-
NOMHEHHbIX AENCTBUNA.

MpumMmeyvaHuna

1 3anucu MoryT Ucnonb3oBaThes, HanpuMep, ANA AOKYMEHTUPOBaHUS MPOCIEXUBAEMOCTU U NPEAOCTaBNeHUs fo-
KasaTernbCTB MPOBEpKU, NpefynpexaaroLimx N KOPpPEKTUPYHOLLUX LeACTBUIA.

2 Kak npasuno, 3anncsiM He NpucBanBaeTcs HoMep pefakuum.

3.43 octaTtouHbIi puck (residual risk): Puck, ocTaBLUMIACA NOCne BO3AEWCTBUSA HA PUCKM.
[PykosogcTteo MCO 73:2009, onpegeneHue 3.8.1.6]

MpuMmeyaHuna
1 OcTaTo4HbIA PUCK MOXET cofepxaTb HEONO3HaHHbIA PUCK.
2 OcTaTo4HbIN pUCK TaKKe MOXET BbITe M3BECTEH Kak «OCTaBLLUMIACH PUCK».

3.44 ycTonumBocThb (resilience): CnocoBHOCTL CNPaBUTLCA M aAanTUPOBATLCA K CIIOXHOW U U3MEHSI0-
Lencsa cpege.
[PykosoacTteo NCO 73:2009, onpeaeneHune 3.8.1.7]

MpumMeyaHuna

1 YcToilumnBoCcTb — 3TO CMOCOBHOCTE OpraHusaLumn npefoTepallaTe Uu ConpoTUBNATLCA BO3AENCTBUIO COBLITUSA
U1 cnocoBHOCTb BO3BpaLLaThCs K NPUeMIEMOMY YPOBHIO pe3ynsTaToB 4esTeNbHOCTM U B NpUeMIIEMBI Nepuoy BpeMeHU
rocrne Bo3eiCTBUS COBbITUSA.

2 YCTOW4MBOCTE — 3TO CMOCOBHOCTL CUCTEMbI MOALEPKUBATE CBOM (OYHKLMM U CTPYKTYpPY Nepes NULOM BHYTpeH-
HUX W BHELLHUX M3MEHEHNIA, KoTopas MOXET MOCTENEHHO YXYALIATHCS.

3.45 pecypchbl (resources): Jltobble akTUBbI (YenoBevyeckue, dpusnyeckme, UHGMOPMALMOHHBLIE UK He-
mMaTtepuanbHbie), 06beKTbI, 000pyAOBaHUEe, MaTepuansbl, MPOAYKTbI UAN OTXOAbI, KOTOPbIE MUMEIOT NOTEHLManb-
HYIO LLEHHOCTb U MOTYT BbITb MCMNOMNb30BaHbI.

3.46 nnaH pearnpoBaHua (response plan): JJOkyMEHTUPOBaAHHbLIN COOPHUK Npoueayp U MHdopMmauum,
pa3spabaTbiBaeMbIX, KOMMEKTYEMBIX, NMOAAEPXKMBAEMbIX B COCTOAHUWU FOTOBHOCTU ANSl UCMOMb30BAHUS NPU
BO3HUKHOBEHWUM WHUMAEHTA.

3.47 nporpammMa pearupoBaHua (response program): lNnaHupoBaHue, NpoLUECChl U PeCypChl ANsl Bbl-
NONHEHUA AENUCTBUI U YCNYr, HEOOXOAUMBIX ANS COXPAHEHMA U 3aLMThl XXM3HU, UMYLLECTBA, onepauuin u
KPUTMYECKN BaXHbIX aKTUBOB.

MpumevaHue — [eiicTBUSA N0 pearnpoBaHuto 0BbIMHO BKIHOYAIOT B cebsi pacrosHaBaHe MHLUMAEHTA, YBeOM-
neHune, OLEHKy, AeKnapupoBaHu1e, BeINOMHEHUe NnaHa, 06MeH HopMaLWei U yripaBneHue pecypcamu.

3.48 rpynna pearupoBaHusi/komaHaa pearmpoBaHus (response team): pynna nuu, OTBETCTBEHHbIX
3a paspaboTKy, BbIMONHEHUE YYEHUA U nogaepXaHue nrnaHa pearupoBaHus, BKMKOYAs NPOLIECCHl U npoueay-

pbl.
3.49 puck (risk): BnusiHne HeonpeaeneHHOCTH Ha AOCTMXKEHWE NOCTABMEHHbIX LIENEN.

[Pykosoacteo MCO 73:2009, onpeaenexue 1.1]

MpumeyaHunsa

1 MNoa cneacTBWEM BNUAHUA HEONPeAEneHHOCTN HeOOX0AUMO NOHUMATbL OTKIOHEHWE OT OXUAAEeMOro pesynsrata
unu cobblTusA (NO3NTUBHOE W/WMK HeraTUBHOE).
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2 Lienn MoryT 6bITb pasnu4HbIMK MO COAEPX)aHMIo (B 06NacTi 3KOHOMUKM, 330POBbLS, 3KOTOMMU U T.1N.) U HAa3Ha4YeHUIo
(cTpaTernyeckue, obLLeopraHu3aLMOHHbIE, OTHOCALLMECS K pa3paboTke NpoeKTa, KOHKPETHOM NPoAYKLMM U npoLeccy).
3 Pu1ck 4acTo XxapakTepuayroT MyTeM ONMUCaHUs BO3MOXHOTO COBBITUA U ero NOCNeAcTBUA UMK UX codeTaHus.

4 PucK YacTo NpefcTaBnsioT B BUAE NOCMEACTBUA BO3MOXHOIO cOBLITUSA (BKITHOYan W3MeHeHUs 06CToATeNbCTB) 1
COOTBETCTBYIOLLEN BEPOATHOCTMU.

5 HeonpeneneHHOCTb — 3TO COCTOAHMUE NONMHOro UNM YaCTU4HOro OTCYTCTBUA MH¢OpMaHMM, HeobxoguMol ans
NMOHWMaHWA cobbITUS, ero NOCNEeACTBUI U NX BepOHTHOCTeﬁ.

3.50 npunaTue pucka (risk acceptance): OBOCHOBaAHHOE pPELUEHNE O MPUHATUM PUCKA.
[PykoBoacteo MCO 73:2009, onpegenenue 3.7.1.6]

MpuMevyaHusa
1 MpuHATWE pUcka MOXET NPOUCXoANTL 6e3 06paboTkn pucka unu B npolecce obpaboTku pucka.
2 MNprHATbIE pUCKU NoAnexaT MOHUTOPWHIY 1 NMOCIEAYIOLLEMY aHanuay.

3.51 ananu3 pucka (risk analysis): Npouecc n3yyeHns Npupoabl U Xxapaktepa pucka u onpeaeneHus
YPOBHA pucka.
[PykoBoactBo MCO 73:2009, onpegenerue 3.6.1]

MpumMmevyaHunsa
1 AHanus pucka obecrneynBaeT OCHOBY ANSA OLEHKU pUCKa U NPUHATUS peLleHUA OTHOCUTENbHO 06paboTku pucka.
2 AHanus pucka BKIIOYaeT OLEHKY pucka.

3.52 oueHka pucka (risk assessment): Npouecc, oxeaTbiBaOLWMIA NASHTUMUKALMIO pUCKa, aHanus pu-
CKa U CpaBHUTENbHYIO OLIEHKY pucKa.
[Pykosoacteo NCO 73:2009, onpeaeneHue 3.4.1]

MpuMevyaHue — OUeHKa pucKa BKITHOUAET NPOLIECC BbISIBIIEHUSI BHYTPEHHUX U BHELLHUX YIpO3 U ys3BUMOCTER,
BLISIBMNEHUA BEPOSTHOCTW U MOCNEACTBUA COBLITUS, BO3HUKAIOLLIEro M3-3a TakUX Yrpo3 WU YA3BUMOCTEN, onpeaerneHue
KPUTHUYECKUX PYHKLMIA, HeoBXOAMMBIX NS MPOAOIKEHUS AeATENBLHOCTU OpraHu3aLum, onpeeneHue aNEeMeHTOB ynpas-
NeHus, HeoBXoAUMLIX ANA YMEHbLUEHWUSI NOABEPXKEHHOCTU PUCKY, U OLIEHKY CTOMMOCTM TakuX 3NEMEHTOB YNpaBneHus.

3.53 nncopmupoBatue o pucke (risk communication): O6MeH nnu pacnpoctpaHeHme nHpopmMaLmmn o
pucke mexay nmuom, NPUHMMAIOLMM PELLEHUSA, U APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMM.
MpumevyaHus

1 PykoBoactBo MCO/M3K 73:2002 (onpeaeneHune 3.2.4), kotopoe 6bINo U3bATo U 3ameHeHo Pykosogctsom MCO
73:20009.

2 UHdpopMaLms MOXET OTHOCUTBCA K CYLWeCTBOBaHWIO, Npupoae, opmMe, BEPOATHOCTU, CEPLE3HOCTH, NPUEMNeMo-
¢, 06paboTke UnNu ApyruM acnekram pucka.

3.54 kputepun pucka (risk criteria): CoBOKynHOCTb )akTOPOB, NO COMOCTABIEHMUIO C KOTOPLIMU OLIEHU-
BAIOT 3HAa4YMMOCTb pucka (1.1).
[PykoBoacTteo MCO 73:2009, onpeagenenue 3.3.1.3]

MpumevyaHus
1 KpuTepum pucka ocHOBaHbI Ha LIENAX opraHU3auuu, a Takke Ha ee BHELLUHEW 1 BHYTPeHHel cpefe.
2 KpuTepuu pucka MoryT GblTb paccnTaHbl.

3.55 meHemxmMeHT pucka (risk management): CkoopanHupoBaHHbIE AEeWCTBUA N0 PYKOBOACTBY U ynpas-
MNEHUIO OpraHn3auuei B OTHOLLEHUW pUCKa.
[PykoBoactBo MCO 73:2009, onpeaeneHue 2.1]

MpuMevyaHume — MeHeaXMEHT pucka oBbIMHO BKIIOYAET OLEHKY pUCKOB, 06paboTKy pUCKOB, NPUHATUE PUCKOB
1 MHpOpMUpPOBaHME O pUcKax.

3.56 cHmkeHue pucka (risk reduction): lercTeus, npeanpUHATBLIE ANA YMEHbLUEHUS BEPOSTHOCTH, He-
raTUBHLIX NOCNEACTBUI (MW TOTO U APYroro), CBA3aHHLIX C PUCKOM.

NMpuMevyaHune — U3 PykosogctBa MCO/M3K 73:2002, onpegeneHue 3.4.4, kotopoe 6bIN0 U3BATO U 3aMEHEHO
Ha PykosoactBo MCO 73:2009.
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3.57 nepepayva pucka/pasgeneHue pucka (risk sharing (transfer): ®opma 06paboTkn pucka, Bkntovato-
Las corrnacoesaHHoe pacnpejeneHue pucka ¢ gpyrumm CTOpoHamu.
[PykosoacTteo NCO 73:2009, onpeaenexue 3.8.1.3]

MpumMmeyaHmna

1 BakoHogaTenbHble UnNu obsasartensHble TpeboBaHWA MOryT OrpaHuM4YMBaTh, 3anpelware Wu nopyyate nepegady
onpeaeneHHoro pucka.

2 PasgeneHune pucka MOXeT BblTb OCYLLECTBNEHO NOCPEACTBOM CTPaxoBaHWA UK Lpyrux popm KOHTpaKTa.

3 CTeneHb, B KOTOPOW PUCK pasfenserTcs, MOXET 3aBUCETb OT HAAEXHOCTU U AICHOCTW COrMnalleHnii 0 COBMECTHOM
UCnomnb3oBaHuim.

4 Mepepava pucka asnaeTca MopMoii pasfeneHuns pucka.

3.58 ponyctumMbin puck (risk tolerance): Puck, KOTopbiin opraHu3auusa U NpUYacTHbe CTOPOHLI FOTOBbLI
COXpaHATb Nocrne obpaboTku pucka Ana AOCTUXKEHMSA CBOUX LIENEN.

3.59 Bo3pencTBue Ha puck (risk treatment): Mpouecc mogudukaumm pucka.

[Pykosogcteo MCO 73:2009, onpegenexue 3.8.1]

MpuMeyaHuna

1 OB6paboTKa pUCKOB MOXET BKITHOYaTb!
- n3beraHve PUCKa, NpUHMMaA pelleHne He Ha4dlHaTb UK NpodomkKaTh AeATENIbHOCTb, KOTOpasA NoOPOXJa€T PUCK;
NPUHATAE UK yBENUYEeHUe pucka, YToGbl BOCMONb30BaTLCA BO3MOXHOCTIO,
yCTpaHeHWe UCTOUHMKa pUucka;
- U3MEHEHMWE BEPOSTHOCTH;
M3MeHeHWe NocneacTBuiA;
- pasgeneHve pucka ¢ Apyroil CTOPOHON U cTopoHaMu (BKMNoYasa KOHTPaKThl M pUHaAHCUpOBaHUe PUCKOB) U CO-
XpaHeHWe pucka nyTemM 0Co3HaHHoro Belbopa.

2 OBpaboTka PUCKOB, KOTOpasi UMEET AEeno C HeraTUBHLIMM NOCNEACTBUAMMN, UHOMAA HA3LIBAETCA: «CMSAMYEHNe pu-
cKa», «MePeHOC PUCKay, «OrpaHUHeHne puckay, «NpefoTBpaLLeHNe pucka» U «CHKEHUE pucka.

3 O6paboTka PUCKOB MOXKET CO3/iaTb HOBbIE PUCKU UK UMEHUTL CYLLECTBYIOLLME PUCKM.

3.60 3awmnweHHoCTL/6e30nacHOCTb (Security): COCTOsiHUE 3aLUMThl OT ONACHOCTEN, YIPO3, PUCKOB MU
notepu.

MpumeyvaHune — B obLieM cMbicne 3aLUULIEHHOCTL — STO KOHLiENLMs, aHanornvHas 6esonacHocTn. Pasnuune
MeXAY HUMMW 3aKIovaeTcsl B JOMOMHUTENBHOM aKUEHTe Ha 3aLUTy OT OMacHOCTElH, UCXOAALLNX U3BHE.

3.61 acnekTbl 6e3o0nacHOCTU/3aWMILEHHOCTH (Security aspects): KOHKpeTHble XapaKkTepucTuku, ane-
MEHTbI NI CBOWNCTBA, CHKAKOLLUE PUCK HEMPEAHAMEPEHHBIX, NPEAHAMEPEHHbIX U €CTECTBEHHbIX KPU3UCOB U
KaTacTpod, KOTOpble HapyLLaloT U OKa3blBalOT BIMAHWE HA NPOAYKTbI U YCIyru, paboTy, KpUTUHECKN BaXKHbIE
aKTUBbl U HENPEPbIBHOCTb AEATENBHOCTU OPraHM3aLmmn U ee 3aMHTEePeCOBaHHbIX CTOPOH.

3.62 NCTOYHUK pUCKa (source): Bce, 4To No OTAENLHOCTU UMW B COMETAHUM 0OnagaeT BHYTPEHHUM NO-
TEHUMarnom Ans BO3HUKHOBEHUS pUCKa.

MpumevaHuns
1 AgantuposaHo u3 PykosogctBa MCO 73:2009, onpegenenue 3.5.1.2.
2 NCTOYHUK pucka MOXET ObiTb MaTepuaribHbIM UM HemMaTepUuaribHbIM.

3.63 sauHTepecoBaHHana cTopoHa/cterkxonaep (stakeholder/interested party): Pusnyeckoe unm opu-
ANYecKoe nuuo, 3auHTEPECOBaHHOE B 3(pEKTUBHOCTH, YCNIEXE UIN PE3YNLTaTUBHOCTU AEATENLHOCTU Opra-
HU3auuu.

[PykoeoacTteo NCO 73:2009, onpeaenenue 3.2.1.1]

MpumevaHuns
1 Hanpumep, KMUeHTbLI, akLuMoHepbl, (hUHaHCOBLIE KOMMaHWM, CTPaxoBble KOMMaHWW, perynupytoLne opraHsl, rocy-
LlapCTBEHHbIE opraHbl, COTPYAHUKM, NOAPSAYMKMY, NOCTaBLYUNKK, NPpOdCoto3bl, 0OLLECTBO.

2 Iuuo, npuHMMatoLLee pelleHne, MOXET ObITb 3aUHTepecoBaHHON CTOPOHOM.

3.64 uenb nocTaBokK (supply chain): BsaumocBsizaHHbIi HABOp pecypcoB U NPOLECCOB, KOTOPbLIN Ha4u-
HaeTCsl C MOUCKa Cbipbs U PACNPOCTPAHAETCS Yepe3 AOCTaBKY NPOAYKTOB UNU YCAYT KOHEYHOMY NOTpeduTtenio
nocpeacTBOM pas3nunyHbIX BUAOB TpaHcnopTa.

[MCO 28000:2007, onpeaenexue 3.9]
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MpumeyaHue — Llenb NOCTaBOK MOXET BKNHOHATL NOCTABLYMKOB, MPOM3BOACTBEHHLIE MOLLHOCTU, MOCTaBLNKOB
TOTUCTMYECKMX YCIIYT, BHYTPEHHWE pacrpefenuTenbHble LEHTPbI, AUCTPUBLIGTOPOB, ONTOBLIX TOPrOBLEB W Apyrie opra-
HU3aLMK, BeAyLLMe K KOHEHHOMY MOrb3oBaTerto (NoTpebutentio).

3.65 ueneBomn nokasarensb (target): [letanuaupoBaHHble TpeGoBaHUA K pe3ynsTataM AesTenbHOCTH,
npMMEHUMbIE K OpraHu3auun (Mnu K ee noapasgeneHuaMm), BoiTekalowme us uenei. Lienesble nokasarenu
AOMKHbI ObITb YCTAHOBMNEHBI U BLIMOMHEHBI ANsi AOCTUXEHUA STUX Lenen.

Mpumeyanue — AgantuposaHo us UCO 14001:2004, onpeaenexune 3.12.

3.66 TectupoBaHue/ucnbiTanme (testing): [lencrenn, BbINONHEHHbIE ANA OLEHKU 3P (PEKTUBHOCTU Unu
BO3MOXHOCTEN MraHa OTHOCUTENBLHO ONpeAeneHHbIX LUENen Unnm KpuTepues u3mepeHus.

MpuMmevyaHne — OBLIYHO TECTUPOBaHWE BKIIOYAET B ce6s1 ydeHWs, NpeAHas3HaYeHHble ANa Toro, YToGhl Ko-
MaHAbl U COTPYAHUKM SDDEKTUBHO BLIMOMHANN CBOU 0GA3aHHOCTU U BLISBNANW cnabble CTOPOHLI NNAHOB FOTOBHOCTU U
pearnpoBaHus/HENPepbIBHOCTM/BOCCTAHOBIEHHUS.

3.67 yrposa (threat): lNoTeHynanbHasa NPUYMHA HEXENATENBHOTO MHUMAEHTA, KOTOPLIN MOXET NPUBECTU
K MPUYUHEHMIO Bpeaa NoasaM, akTuBam, CUCTEME UIM OpraHu3auum, OKpy>XaioLen cpeae unm coobLlecTsy.

3.68 Bbicwee pykoBoacTBo (top management): Jluuo wnu rpynna nuu, OCyLIeCTBASAIOWMNE PYKOBOA-
CTBO U yNpasneHue opraHn3aunen Ha CaMOM BbICOKOM YPOBHE.

3.69 yassumocTb (vulnerability): BHyTpeHHue cBOCTBA 4ero-nubo, 4To NPUBOAUT K BOCNPUUMYUBOCTH
K MCTOYHUKY PUCKa, KOTOPLIA MOXET NPUBECTU K COOLITUIO CO CNEACTBUEM.

[Pykoeoacteso MCO 73:2009, onpeaenexue 3.6.1.6]

3.70 ouenka yassumocTtu (vulnerability assessment): Mpouecc BbIABNEHUA U KONUYECTBEHHON OLIEHKW
YA3SBUMOCTEMN.

4 TpeboBaHMA K CUCTEME MEHEeAKMEHTa, BKIHOYasa NOSIMTUKY YCTOMYUBOCTU

4.1 O6wme TpedboBaHUA

OpraHusauums 4omkHa paspaboraTb NOMUTUKY YCTOMYMBOCTYM LIENU NOCTABOK B COOTBETCTBUM C TpeboBa-
HUAMUW HACTOsILLero craHgapra. Ansa Toro 4yrobbl AaHHAA NONMTUKA Obina pe3ynsTaTUBHOM, OHa A0MmKHA ObiTh
MHTETPUPOBaHa B CUCTEMY MeHeaXMeHTa. Ecnu TpeGoBaHus, UAEHTUYHbIE TPEBOBAHMAM HACTOSLLIETO CTaH-
aapra, Gbinn paHee y4uTeHbl NPU BHEAPEHUN YXKE CYLLECTBYIOLLEH CUCTEMbI MEHEMDKMEHTA, 3TN TpeboBaHus
HEe HYXHO AyGnMpoBaTh OTAENbLHO.

4.2 NMoHnmaHue opraHu3sauvm u ee cpeabl

4.2.1 OpraHusauus gomkHa onpeaenuTb U 3aA0KYMEHTUPOBATL BHYTPEHHME U BHELWWHNE (hakTopbl cpe-
Abl OpraHn3auum.

OpraHusauusa AosmKHa:

a) naeHTudnumMpoBarb (hakTopbl BHELLUHEN Cpeabl OpraHn3aummn, B TOM Yucne:

- KynbTypHblE, NONUTUYECKUe, coumnanbHble, NPaBOBbIE, HOPMATUBHLIE, (PUHAHCOBLIE, TEXHOMNOrUYe-
CKUEe, IKOHOMUYECKUE, NPUPOAHbIE U KOHKYPEHTHbIE (DAKTOPbl HA MEXAYHAPOAHOM, HALMOHAMNBHOM, PErno-
HarbHOM UMM MECTHOM YPOBHSAX;

- YPOBEHb LiENU MOCTABOK, 00S3aTeNbCTBA U OTHOLLEHUSA, KNIOYEBbIE [ABWKYLLIME CUTbl U TEHAEHUUN,
BO3E/CTBYIOLLME LIENW OpraHu3aLuu;

- BOCTPUSITUE U LLIEHHOCTU 3aMHTEPECOBAHHLIX CTOPOH;

b) naeHTMMUMpoBaTh hakToOpbl BHYTPEHHEN Cpeabl OpraHu3auumn, B TOM YuCne:

- aKTUBbI, BUJbl AEATENBHOCTH, DYHKUMK, YCAYrK, NPOAYKTLI, NAPTHEPCTBA, Lienb NOCTaBOK M OTHOLLe-
HUS 3aUHTEPECOBAHHBIX CTOPOH;

- CNocoBHOCTM, NOHUMAEMbIE C TOYKU 3PEHUA PECYPCOB M 3HAHWIA (HanpuMep, kanutana, BPeMeHM,
nogen, NPoLeccoB, CUCTEM U TEXHOSOTNIA);

- WH(OPMALIMOHHBLIE CUCTEMbI, UHPOPMALMOHHBIE NOTOKM U NPOLECCHI MPUHATUSE peLueHuit (kak dop-
MarnbHbIe, Tak U HedbopmanbHbIE);

- BHYTPEHHME 3aMHTEPECOBAHHbLIE CTOPOHBI;

- MONWUTUKU, LIENU W CTpaTErnn AN UX AOCTUKEHUS;

- BOCMPUATUE, LEHHOCTU U KyNbTypa OpraHusauum;

- CTaHAapTbl U 3TANOHHLIE MOAENW, NPUHATLIE OpraHu3auuen;

- CTpPyKTYypbl (Hanpumep, ynpasneHue, 0693aHHOCTU U OTBETCTBEHHOCTD).
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YcTaHoB/IeHMEe cpefbl

Bbi6op/BHEApEHME CUCTEMbI YNpaBieHus
PaspaboTka NONMTUKN YCTONYNBOCTH
Onpepenexne obnactu 3agay Ans NOANTUKM
ycTOYMBOCTM

BkoyeHne NOAUTUKK YCTOWUMBOCTM B ynpasfieHne
cucTemMoil BMecTe € pecypcamu

MonuTtrka

3asBneHne o0 NonTHKe

O6si3aTenbCTBa PyKOBOACTBA
CTpemsieHvie K NOCTOSIHHOMY Y/lyULLEHUIO

PaccMoTpeHne pykoBOACTBOM
AfekBaTHOCTb U 3P DEKTUBHOCTb
TexHuyeckoe o6cnyxmBaHme
HeobxogumocTb nepemeH
BO3MOXHOCTU AN YyyLleHus MnaHnposaHne
OLeHKa 1 MOHUTOPUHT PUCKOB
[TocTOAAHHOE BHYTPEHHWIA 1 BHELHUIT 06MeH
nHhopMaLeli N KOHCYNbTUPOBaHUE

yny4duernne HopmatnBHO-3aKkoHoAaTe NbHbIE U Apyrue
TpeboBaHWs
3ajaun 1 Lenesble Nokasarenu Lenei
YCTOWYMBOCTN
. Crpaternyeckue niaHbl 1 nporpammbl
KoHTponb 1 KoppekTupyoLlee aelicTere 10 yCTORUMBOCTH
MOHWUTOPWHT 1 U3MepeHne
OueHKa cooTBeTCTBUSA
1 NPOM3BOAMUTENIBHOCTU CUCTEMBI
YnpaxHeHne/TecTupoBaHune
HecooTseTcTBYE, KOPPEKTUpYIOLLne
1 npegynpexgatolive gencreuns BHeapeHune n skcnnyarauma
3anucn Pecypcbl, 06513aHHOCTUN, OTBETCTBEHHOCTL U
BHyTpeHHWIn ayaut NO/HOMOUMNA
KomneTeHTHOCTb, 06yyeHune, 0CBe0OM/IEHHOCTb
[okymeHTaums

O6MeH vHbopmaumelt 1 Nnpegynpexaexne
YnpaBneHue fokymeHTauvei

YnpaBneHve [eaTeNbHOCTbIo
MpepoTBpalleHne UHLMLEHTOB, FOTOBHOCTb
1 pearupoBaHue

PucyHok 4 — [narpammMa noTokoB CUCTEMbl MEHEe[XXMEHTa, BKYas NOANTUKY yCTOVI‘-II/IBOCTVI

422 C uenblo 4EMOHCTPaLMM CBOEI NMPUBEPXEHHOCTM MpPOoLEeccy yrnpaB/eHUs: puckamy 1 yCTon4nMBoCcTu
npu aHanu3e cBOel cpefbl opraHu3auusa Ao/HkKHa onpeaenvTb 1 3a0KyMEeHTUPOoBaTh creyowue cneyudgu-
yeckne BHYTPEHHME W BHELUHME aKTopbl:

a) KpUTUYeckne AencTeua opraHusaumun, yHKLUW, YCNyrn, NPOAYKTbl, NapTHEPCTBa, OTHOLUEHWS Lenn
NOCTaBOK, 3aMHTEPeCcOBaHHblE CTOPOHbI 1 NOTEHLMa/IbHOEe BO3AENCTBUE, CBA3AHHOE C pa3pyLUNTENbHbIM WH-
LUMAEHTOM B npefenax ogHol wuin 6onee Lenei NocTaBok;

b) KOMMOHEHTbI CKBO3HOM Leny NOCTaBOK TOBAPOB WM YC/yr, NoKasbiBaloLme, Kak OHY HaCTPOEHbI Un
CBSi3aHbl AN AOCTaBKM KPUTUYECKMX TOBAPOB W/WN YCAyT;

C) CBA3b MeX/y NOJIMTUKON yNpaBfeHUsi yCTOMUMBOCTBIO, LIeNIIMM OpraHM3auuy v ApyruMy nosnTUKaMu;

d) obocHoBaHMe HEOBXOAMMOCTM NpoLecca ynpaBneHnus puckamu 1 ynpaBfieHUs YCTOMUNBOCTLIO;

€) NO/IHOMOUUSI U OTBETCTBEHHOCTb MO MPOLECCY YNPaB/EHUS pUCKaMU U YCTORUYNBOCTY;

f) npeanoYTUTENbHBLIA PUCK OpraHu3aLnn Uan HenpusaTUe PUCKa,

[) pecypcbl, AOCTYMHbIe A71A NMOMOLLM TeM, KTO 06/1a4aeT NoNHOMOUYNAMWN 1 OTBETCTBEHHOCTLIO B 06/1a-
CTW MnpoLecca ynpas/eHus puckamv 1 yCTORYNBOCTY;

h) NpMBEpPXXEHHOCTL NEPUOANYECKOMY aHaIU3Yy M NEPECMOTPY NOMTUKU MEHEMKMEHTA YCTONYMBOCTY;

i) NOCTOAAHHOE y/yyLleHune.

10
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4.3 O6nactb NPUMEHEeHUA NONTUTUKN MeHePKMEeHTa YCTOMYUBOCTHN

OpraHusauusa AomkHa onpeaenuTb U 3a40KYMEHTUMPOBAaTh Lienu U 06nacTb NPUMEHEHUs1 NONMUTUKU Me-
HeQXKMEHTA YCTOWYUBOCTU C yKasaHueM cneumdUUHbIX BHYTPEHHMX U BHELLHMX (DAKTOPOB Cpefbl OpraHn3a-
uum.

Mpu onpeaenenun 06nacTu NPUMEHEHUA OpraHn3aumsa AOMKHA:

a) onpeaenuTb rpaHuLbl OpraHn3auum, KOTopble A0MKHbI ObITb BKMIOYEHBI B Cepy NOMUTUKN YCTONYM-
BOCTU. 3TO MOXET ObITb BCA OpraHM3auus, O4HO MW HECKONbKO MOApa3feneHui, M KOMMOHEHTbI OAHOTO
MK HECKONbKWUX NOTOKOB CKBO3HOM LIENWU NOCTaBOK TOBApOB W YCHNyT,;

b) ycraHoBuTb TpeGoBaHMA K MEHEAXXMEHTY YCTOMYUMBOCTU C YYETOM LiEneit opraHusauuu, 3agad, BHy-
TPEHHUX U BHELUHUX 00A3aTeNbCTB (B TOM YMCHE CBA3AHHBLIX C 3aUHTEPECOBAHHLIMM CTOPOHAMU U Iopuanye-
CKUMU 00513aHHOCTAMM);

C) paccMOTPETb KPUTUYECKUE LENU AEATENbHOCTU, aKTUBLI, BUAbI AEATENbLHOCTU, (PYHKLIMKM, TOBAPLI U
ycnyru;

d) onpeaenuTb PUCKU, OCHOBAHHbIE KaK HA BHYTPEHHUX, TaK M HA BHELLHWUX NOTEHUManNbHbIX HAPYLUEHU-
sX/CpbIBaX, KOTOPbIE MOTYT HEraTUBHO NOBMUATL HA A€ATENbHOCTb U PYHKLMM OpraHU3auuu B KOHTEKCTE UX
NnoTeHUMansHon BEPOATHOCTU BO3AENCTBUS;

€) onpeaenuTb 06nacTb NPUMEHEHUA NONUTUKN MEHEAXMEHTA YCTOMYMBOCTU B COOTBETCTBUM C pa3me-
pamu, XapakTepoM U CIOXHOCTLIO AEATENbHOCTU OpraHM3auumn ¢ NO3ULUMKU NOCTOSHHOTO YIyULLIEHUS.

OpraHusauus 4oMmKHa onpeaenutb 06nacTb NPUMEHEHUs, KOTopasi NO3BONUT 3aLLUTUTL U COXPAHUTb
LIerNOCTHOCTb OpraHu3auumM U ee Lenu nocraBoK, BKNOYAA OTHOLUEHUSI C 3aUHTEpPEeCOBaHHLIMU CTOPOHAMM,
B3aMMOAENCTBUE C KMIOYEBLIMU NOCTABLUMKAMU, NAPTHEPAMU NO ayTCOPCUHTY U AP., 3aUHTEPECOBAHHbIE CTO-
POHbI (HanpuMep, NapTHepbI NO LEeny NOCTABOK, MOCTABLLMKW, NOTPEOUTENN, aKLIMOHEPbI, COODLLECTBO, B KO-
TOPOM (PYHKLUMOHUPYET OpraHusaums, U T. 4.).

Ha ocHOBe OLIEHKM puCKa opraHusauus Takke AOMXHa NPUCBOUTL CTpaTernyeckme BecoBble Ko3dpdu-
LUMEHTbl MEHeIKMEHTY Be3onacHoCTH, 06eCneveHnto roTOBHOCTU, MUHUMU3ALMKU NMOCNEACTBUIA, KPU3UCHOMY
yNpaBneHunio, yNpasneHuto YpesBbl4aiHbIMU CUTYaLMAMU, YNPaBIEHUIO HENPEPBLIBHOCTLIO AEATENbHOCTH,
yMpaBneHuio U BOCCTAHOBNEHUIO YNPaBNeHNsA Npu BO3HUKHOBEHUN Beacteuii (Cm. 4.4).

4.4 OGecnevyeHune pecypcamMu a4ns peanusauum NOSIMTUKM MEHeMKMEHTa YCTOMYUBOCTH

PykoBOACTBO A0MKHO 0Becneuntb Hannune pecypcor, HeOBXOAMMBIX ANA peanu3auuu n ynpaeneHus
MONUTUKOW MEHEeXXMEHTa yCTOMYMBOCTU. PecypcChl BKIOUAKOT YenoBeYeCckue pecypchbl U cneumanuimpoBan-
Hbl€ HaBbIk1, 06OPYAOBaHNE, BHYTPEHHIO MHMPACTPYKTYPY, TEXHONOMMU, MHOPMALIMIO, MHTENNEKTYasbHbIe
n (PUHAHCOBbIE PECYPChI.

4.5 NMonutuka MeHeKMEeHTa YCTOMYMBOCTHU

BeicLuee pykoBOACTBO AOMKHO pa3paboTarb, 3a40KyMEHTUPOBaTh U 0GecneunTs pecypcamm cuctemy
MEHEXKMEHTa OpraHm3auuu, B KOTOPYIO UHTErpPUPYETCA NOSNIUTUKA MEHEOXXMEHTa yCTOWYUBOCTU, NOATBEPXK-
Jas NPUBEPKEHHOCTb 3aLUMTe YenoBeveckuX, MPUPOAHbLIX N (OU3NYECKUX aKTUBOB, OCYLLECTBIIEHUIO NPOTHO-
3UPOBaHMUA U NOATOTOBKK K BO3MOXHbIM HEBNaronpuaTHbIM COOLITUSIM; YCTOMYUBOCTU NPOU3BOACTBEHHOW Ae-
ATENbLHOCTM U BusHeca.

4.6 3aABneHue 0 NnonuTuke

OnA uHTErpauum B CyLLECTBYIOLLYIO CUCTEMY MEHEIXKMEHTa Npu NPUMEHEHUM HACTOALLEro cTaHaapTa
JOMKHO ObITb pa3paboTaHo 3asiBMEHUE O NONMUTMKE. 3asiBNEHME O NMONMUTUKE YCTOMYMBOCTM [ODKHO COOT-
BETCTBOBATb XapakTepy U Macwraby noTeHUManbHbIX yrpo3, ONacHOCTEN, PUCKOB U NOCNEACTBUIA UX BO3AEN-
CTBUSA Ha AEATENbHOCTb, (PYHKLMN OpraHu3aLuu, ToBapbl, YCIyru U Lens NOCTaBoK.

MonuTtuka gomkHa:

a) B Ka4yeCTBe NepBOOYEpPEIHON 3a4a4m BKMoYaTh 0653aTenbLCTBO No 06ecneyeHmnio 6e30nacHOCTH Xu3-
HW COTPYAHMKOB M 06LLECTBA;

b) Bknto4aTb 0653aTENLCTBO NOCTOSIHHOMO Yy4LLEHUS,

C) BKMtoYaTk 0643aTENLCTBO NO YNYyYLLUEHUIO OPraHU3aLMOHHON CTPYKTYPbI, YCTOWYMBOCTU U HEMPEPbIB-
HOCTU Lienu nocTasok;

d) BknoyaTk 06A3aTENBLCTBO NO 8A4aNTMBHON U NPOAKTUBHON MUHUMMU3ALUM PUCKA;

€) BKnoyaTb 06s3aTenbcrBo cobniogaTb NPUMEHUMbIE HOPMATMBHO-3aKOHOAATENbHbIE U Apyrue Tpe-
OOBaHNsA, OTHOCALUMECS K OpraHu3aLuu,;

1"
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f) BKMOYaTh onpeaeneHne u AOKyMeHTaslbHOE OTPaXKeHne 4ONyCTUMOro pucka, CBSI3aHHOTO ¢ 00nacTbio
NPUMEHEHNS MONUTUKU, C YETKUM aapPeCHbIM OTHECEHUEM, T4e B CUCTEME MEHEOKMEHTA, BHEAPEHHON B opra-
HM3aLmMKn, paccMaTpuBaKOTCA acnekTbl, OTHOCALLMECA K YCTONYMBOCTH;

@) BKNIOYaTb pamKu Ans YCTAHOBNEHUA U aHanNu3a uenen u UeneBbiX nokasarenen nonuTukm yetonyu-
BOCTH;

h) BKNMO4YaTb CCbUTKM HA NCKNIOYEHUA N OrPpaHNYEeHNA.

MonuTuka fomkHa cogepxarthb:

- OTBETCTBEHHOE NMLO 3a pa3paboTKy NOMMTUKM C KOHTAKTHBIMU AaHHLIMMU;

- onucaHue, Kak AOKYMEHTUPYETCS, BHEAPAETCA M NOAAEeMKMBaeTCa B paboyem COCTOSIHUM MONuUTMKA
YCTOMYMBOCTHU;

- 4OBeAeHWe A0 CBeAeHUs nepcoHana u nuu, paboTatroLmx OT MMEHU OpraHnM3auuy;

- obecneveHne JOCTYNHOCTU ANA 3aUHTEPECOBAHHbLIX CTOPOH.

MpumMmeyaHune — OpraHusaunsa MOXET NPUHATL peLleHne o6HapoLoBaTh HEKOHUAEHUMaNbHY0 BEPCULO CBOE
NOMUTUKK, UCKIHOHUB U3 Hee KOHUAeHUUanbHY MHOpMaLMIo, CBA3AHHYIO:

a) C npoBejeHneM aHanuaa vepes 3annaHnpoBaHHbIe MHTepBanbl BpeMeHU U OeACTBUAMM B YCNOBUSAX 3HAYUTENb-
HbIX UBMEHEHUN;

b) c opuumancHeEIM 0406pEHNEM BEICLLMM PYKOBOLCTBOM.

12
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MpunoxexHune A
(cnpaBouHoe)

MudopmaunoHHOe PYKOBOACTBO NO UHTErpauum HacTOAWEro ctaHgapTa
B CYLLECTBYHOLYI CUCTEMY MEHEPKMEHTA OpraHM3auum

A.1 O6Lme nonoxeHus

OpraHusauuyv, BHEAPAKOLME HACTOALMIA CTaHhapT, 06513aHbl MHTErpupoBaTh NOMUTUKY MEHeLXMEHTa YyCTON4YMBO-
CTU B CUCTEMY MEHEXMEeHTa, OCHOBaHHY0 Ha Uukne PDCA. MNonutuka MeHeXMeHTa yCTORYMBOCTU MOXET ObITb OAHOW
M3 MHOTUX MOMNWUTUK, NPUHSATBIX OpraHusauueit npu onpegeneHnn obLleil NONUTUKK ypaBneHust opraHnsauuen. lMonutuka
MEHeAXMEeHTa YCTOMYMBOCTU CTAHOBUTCS BKMaJ0M B CUCTEMY MEHeXMEeHTa opraHusaLmn. PaapaboTky, BHeApeHue, no-
TpeBHOCTM B pecypcax v ynpaBrieHWe BbiNOSTHEHUEM Kax A ol KoprnopaTUBHOWM NOMUTUKKM criefyeT AOKYMEHTUPOBATL B paMm-
Kax CUCTeM MeHeXMeHTa. B 3TOM NpunoxeHun cogepXmnTca MHMopMaLMoHHOE PYKOBOACTBO MO BKITHOHEHUIO 3NEMEHTOB
MOSIUTUKN YCTOMRYMBOCTU B MOSIUTUKY CUCTEMBI MEHeAXXMeHTa Ha ocHoBe Lukna PDCA. Ecnu B cucTeMy MeHeaXXMeHTa
TaKKe BKIOYAIOT 4pyrue NonuTuKY, cregyet o6paTuTbesa 3a COOTBETCTBYIOLLMM PYKOBOACTBOM.

A.2 NonuTuka MeHeKMeHTa yCTOWYNBOCTHU

MonuTKa MeHeaXMeHTa YCTOMYMBOCTM JOMKHa ObiTb paspaboTaHa U [OKYMEHTUpOBaHa B COOTBETCTBUU C Tpe-
60BaHWAMM HacToALLero ctaHgapTa. MonuTuka JomkHa BbiTb AobaBneHa K ApYruM, YKe CyLEeCTBYIOLUM MONUTMKaM Mo
cucTeMaM MeHeAXMeHTa.

A.3 OTBeTCTBEHHOCTb PYKOBOACTBA

PykoBofcTBO JOMKHO NPeAoCTaBUTE CBUAETENBLCTBA BOBMEYEHHOCTU B pa3paboTky, BHEApeHWe, peann3aLuio, Mo-
HUTOPWHT, aHanus, nogaepxarHune B paboveM COCTOAHUM W ynyylleHne MOSIUTUKW YCTOWYMBOCTU NOCPEACTBOM:

a) pa3paboTku NONUTUKN MEHEAXMEHTa YCTONYNBOCTY;

b) obecneveHuns paspaboTku Lienei 1 NnaHoB peanusauv NONUTUKA MEHeAXXMEHTa YCTONUMBOCTH;

C) YCTaHOBMEHUS pornei, KOMMNeTeHLUUA, OTBETCTBEHHOCTM 3a BbIMONTHEHWE OYHKLUIA MEHeKMEHTa YyCTONYUBOCTH;

d) HasHadeHusa ogHoro (Unu Goree) OTBETCTBEHHONO KOMMETEHTHOMO CreuuanucTa 3a MofMTUKY MeHeAXMeHTa
YCTOWYMBOCTU C OMpEAENEHNEM KOHKPETHBIX MOMHOMOYUIA U OTBETCTBEHHOCTU 3@ BHepEeHUe U nojgaepXaHue cucTemsbi
MeHeAXMeHTa YyCTOMYMBOCTY;

€) MHPOPMUPOBAHNSA OpraHn3aLmMn O BaXXHOCTU BLIMONHEHUA LeNeid MeHeAXXMEeHTa YCTONYUBOCTU U COOTBETCTBUSA
NONWUTUKE MEHEAXMEHTa YCTONYMBOCTH, OTBETCTBEHHOCTM 3@ cobniofeHne HopMaTUBHO-3aKoHOAaTeNbHbLIX TpeboBaHuWii u
HeOo6XOAMMOCTI MOCTOSHHOMO YNyULLEHUS;

f) BbIgENEHNA JOCTaTOYHBEIX pecypcoB AN pa3paboTku, BHEAPEHWA, peanusauun, MOHUTOPUHra, aHanusa, noj-
JepxaHusi B pabodeM COCTOSHUM U yIyYLLEHWNS MeHeAXKMeHTa YCTOWYNBOCTY;

g) onpegeneHust KpUTepres JOMYCTUMOrO pyucka U AONYCTUMBIX YPOBHEN pUCKa;

h) obecneyeHnsa npoBeAeHUs BHYTPEHHWUX ayAUTOB NO NONUTUKE MEHEAXKMEHTa YCTONYNBOCTY,

i) NpoBeAeHNsA aHann3a co CTOPOHbI PyKOBOACTBA MOMUTUKN MEHEAXXMEHTa YCTONYUBOCTH;

j) AeMoHCTpaLun BOBNEYEHHOCTH B NOCTOSAHHOE YrydlLeHne.

A.4 NMnaHupoBaHue

A.4.1 OueHKa PUCKOB U MOHUTOPUHT

OpraHusauums foMnxHa paspaboTaTs, BHEAPUTL M NogaepkuBaTb B paboyemM coCTOAHUM NPOLECC OLIeHKW pUcka:

a) 4ns naeHTUdUKaLMKU PUCKOB NpefHaMepeHHbIX, HernpejHaMepeHHbIX U eCTECTBEHHbIX ONacHOCTEN U Yrpos, Ko-
TOopble MOTrYT UMETb MPSIMOe UM KOCBEHHOE BO3AEWCTBUE Ha LeATENbHOCTL, onepauun, yHKLUMUM 1 Lienb NOCTaBoK op-
raHusauuu, 4yenose4veckue, HeMmarepuarbHble U qamamqecme aKTUBbI, NPUPOAHYIO Ccpely U 3auHTepecoBaHHbIE CTOPOHbI,

b) Ans cMcTemMaTM4ecKoro aHanvaa pUCKOB (BKIHOYas BEPOATHOCTb, YA3BUMOCTb, KPUTUYHOCTL BO3AEACTBUA U NO-
cnepcTeus),

C) ANS MaeHTUUKALMN PUCKOB, UMEIOLLMX 3HaYMTENbHbIE MOCMNEACTBUA AN AeATENBLHOCTH, PYHKLWA, TOBapoB K
YCIyr, Lienn NocTaBok opraHW3alum, OTHOLLUEHWIA C 3anHTepecoBaHHbIMU CTOPOHaMU, MPUPOAHOW cpefbl;

d) Ans cucTemaTU4ecKol OLIEHKN U pacCTaHOBKM NPUOPUTETOB YNpaBlieHUa puckamu n o6paboTkin pUCKOB U COOT-
BETCTBYHOLLUNX 3aTpaT.

OpraHu3aLua fomkHa:

a) AOKYMEHTMPOBaTb U COXPaHATL 3Ty MHGOPMaLMIO akTyanbHON U KOHDUAEHLMANBHON, €Cni NPUMEHNMO;

b) ¢ ycTaHOBREHHOI NEPUOJNYHOCTLIO aHanu3npoBaTh U NepecMarpuBaTs 06nacTb pacnpocTpaHeHUs 1 NMonuTUKY
MeHeXMeHTa YCTONYMBOCTH, OLIEHKY PUCKOB, OLIEHKY NPOfoxatolLeics MPUrogHOCTU BHELLHUX U BHYTPEHHUX (DakTopoB
cpeabl opraHmaauuu;

C) rapaHTUpOBaTb, YTO NPUOPUTETHLIE PUCKU YYUTLIBAKOT Npu pa3paboTke, BHeAPEHUN U DYHKLMOHUPOBaHUMN CH-
CTEMbl MEHeXMEeHTa yCTOWYUBOCTH;
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d) NpoBoAUTL MOBTOPHYIO OLIEHKY pUCKa NpU M3MEHEHUW haKTopOB Cpefibl OpraHu3aLnm, NPOM3BOACTBEHHOW cpe-
Zbl, Npoueayp, PyHKLUWA, YCIyr, CepBUCOB, B MAPTHEPCKUX COrMaLleHnsX U Lienn nocTasok;

e) paspabaTbiBaTb KpUTEPUU ANSA OLEHKN cTeneHu pucka. Kputepun JOMKHbI OTpaXaTb BHYTPEHHUE U BHELUHUe
daKTopbl cpeAbl opraHu3aLyu, BKNoYas LeHHOCTH, Lienn U pecypcl;

f) ycTaHOBUTL KPUTEPUU ANA MakCMMansHO AONYCTUMOro BpeMeH NpocTos, LieneBoro nokasatens BpeMeHu Boc-
CTaHOBIEHUS, @ TaKkkKe NPUEMeMbIX YPOBHEW NOTepb, CBA3aHHLIX C TOBapamu, ycnyramm u yHKLMSAMU opraHu3auuu u
ee Lienu nocTasok;

g) yCTaHOBWUTb NMPUOPUTETHBIE CPOKN BOCCTAHOBMEHUS AEeATENbHOCTU U PYHKLMIA BHYTPW OpraHusauuu n no Bcen
Lienn nocTasok;

h) oueHMBaTL NPAMbIE U KOCBEHHbIE NMPeuMyLLecTBa U 3aTpaTbl OT BapWaHTOB CHUXEHWS pUCKa W MOBbILLEHUS
YCTONYMBOCTU U HENPEPLIBHOCTY.

A.4.2 BHyTpeHHee 1 BHelluHee UHOopMUpPOBaHUE U KOHCYNETUPOBaHue

B npouecce oLeHKU pucka opraHusauus AomkHa paspaboTaTb, BHEAPUTE U NOAAEPXKNBATE B pabovyeM COCTOSHUU
[OKYMEHTUPOBaHHLI npoLecc obMeHa MHopMaLMeil U KOHCYETUPOBaHUSA C 3aMHTEPECOBaHHBEIMU CTOPOHAMMW U NapTHe-
pamu no Lenu nocTaBoK, YToObl rapaHTUpoBaThb, YTO:

a) puUcK afgeksaTHO WAEHTUPULMPOBaH;

b) NOHATHLI HTEpechl 3anHTepecoBaHHbIX CTOPOH, 3aBUCUMOCTU U CBA3M B LIENK NOCTaBoK;

C) OLeHKy YCTORYMBOCTW U OLIEHKY pUCKa NPOBOASAT BO B3aWMOAENCTBUMU C APYMMMU acrekTaMmu ynpasneHus; a
TaKkke

d) OLeHKy pucka NpoBOAST B paMKax COOTBETCTBYIOLUX PAKTOPOB BHYTPEHHEN 1 BHELLHEW cpeabl U MapameTpos,
OTHOCALLMXCH K OpraHu3aLymn U ee Lienu NocTaBok.

A.4.3 MOHUTOPUHT U aHaNU3 NpoLiecca OLEeHKN pUCKa

OpraHusauus gomkHa paspaboTaTs, BHe4pWUTb, NOALepXKUBaTb B pabo4emM COCTOSHUM U AOKYMEHTMPOBaTL NpoLjecc
MOHWUTOPWHIa N aHanuaa oLeHKW pUCKOB A4S

a) aKTyanusauuu oLeHKW pucka (npu HeobxogMmocTh);

b) onpepeneHus U oLeHWBaHUA BNUAHUSA Cpefbl, BHELUHUX U BHYTPEHHUX (haKTopoB, NPEeANONOXKEHUA U ApYrux
06CcTOATENBLCTB, KOTOPLIE MOTYT MEHATLCS CO BpeMeHeM, Ha OLEHKY PUCKOB,

C) oueHKun ahHeKTUBHOCTMU YNpaBneHus puckaMn n o6paboTkn pUckos;

d) oueHKM aKTU4eckon SPHEKTUBHOCTU NOCNe MHLMAEHTA.

A.4.4 HopmaTuBHO-3aKoHOAaTemNbHbIE U MHblE TpeGoBaHMA

OpraHusaLus forxHa YCTaHOBUTb U NogAepxuBaTh B pabodeM COCTOAHUM NpoLeaypbl ANs:

a) UAeHTUdUKaLMM HOpMaTUBHO-3aKOHOAATENbHBIX U UHBLIX TpeGoBaHUI, KOTOpblE OTHOCATCA K OpraHnusauun u co-
OTHOCSITCH C OMAacHOCTAMM, Yrpo3amu U puckamu, CBA3AHHLIMU C ee 0ObeKTaMu, CPEACTBaMM, AEATENBHOCTLIO, PYHKUNA-
MW, ToBapaMmu, ycryramu, Lensto NocTaBok, CpeAon U 3aMHTepecoBaHHbLIMU CTOPOHaMU,

b) onpeaeneHnus, Hackonbko 3T TpeboBaHUSA NPUMEHUMBI K OMACHOCTSAIM, Yrpo3aM, PUCKY M MX NOTEHUUansHOMY
BO3AENCTBUIO W HACKOMbKO 3TW TpebGoBaHWS BbINONHATCA.

OpraHusaLus JomxHa AOKYMEHTUMPOoBaTh faHHYo MHopMaLmio 1 NOAAEPXUBaTL €€ B aKTyarnbHOM COCTOSTHUM.

OpraHu3auua gomkHa obecneynTs, YToObLl MPUMEHUMbIE HOPMaTUBHO-3aKoHoAaTemNbHble TpeboBaHUa, KOTOpLIMK
OHa PYKOBOACTBYETCS, Y4UTLIBAIUCL MpU paspaboTke, BHEAPEHUM U MofAepxaHun B pabodeM COCTOSHUK ee cUCTEMbI
MeHeZXMeHTa yCTOMUYNBOCTY.

A.4.5 Llenu n ueneBble NokasaTenu B o6nacTu yCTOMUMBOCTU

OpraHn3auusa fomkHa paspaboTaTtb, BHeLpUTb 1 NofepxusaTs B paboyeM COCTOAHUM JOKYMEHTUPOBaHHbIE Lienn
W Lenesble nokasaTenu ANA ynpaeneHUs pUckaMmu ¢ Lienbio NpeaoTBpalleHuns, n3beranus, CAepXUBaHUS, CMAMMEHNUs,
pearmpoBaHusa 1 BOCCTAHOBMEHUS Nocre paspyLUnTenbHbIX MHUUAEHTOB. [JOKyMeHTUpPOBaHHbIE Lienu 1 LieneBbie nokasa-
Tenu JOIMKHbI YCTaHaBNWBaTb BHYTPEHHUE U BHELLHWE OXUAaHWUA AN opraHusaummn n ee Lienn noctaBok, KoTopble UMerT
peluatoliee 3Ha4eHue A5 BbINOMHEHNS MUCCUM, AOCTABKN NPOAYKTOB W yCryr U pyHKLMOHamnbHLIX onepaLuil.

Llenn aomkHbl 6bITe paspaboTaHbl U cornacoBaHbl ¢ NONMUTUKON MEeHeLXMEHTa YCTONYMBOCTU U OLIEHKOW puUcKa,
BKkItovas obs3aTenscTBa no:

a) MUHUMU3ALMK PUCKa MYTEM CHUXEHUS BEPOATHOCTU €ro BOZHUKHOBEHWUS U TSXKECTU NOCNEACTBUN;

b) yBenuueHuto ycTON4MBOCTH NOCPEACTBOM aA@NTUBHOMO, MPOAKTUBHOMO U PETPOCMNEKTUBHOMO MNOAXOA 0B C YYETOM
MHaHCOBbLIX, (hYHKLMOHArBHBIX (MPOM3BOACTBEHHbLIX) TpeboBaHui N TpeboBaHuii BusHeca, BKIoYas Lienb NoCTaBoKk;

c) cobniopeHnto HopMaTWBHO-3aKOHOAATENBHBIX U MHBIX TpeboBaHuiA;

d) NocTosAHHOMY YryuLLEHMIO.

Mpu paspaboTke 1 NepecMoTpe Lienei v LieneBbIX NoKasaTenei opraHnsaums JoMmKHa yuuTbiBaTh HOPMaTUBHO-3a-
KoHofaTernbHble U UHble TpeBoBaHUsA, 3Ha4YUTENBHBIE PUCKK, TEXHONOrMYECKe BOZMOXHOCTY opraHusauuu, uHaHcoBble,
dyHKUMOoHanbHble TpeboBaHus u TpeboBaHus OU3Heca, MHEHWS 3auHTEpPEeCOBaHHbLIX CTOPOH U y4aCTHUKOB.

LleneBoit nokasaTtenb JomKeH OblTb U3MEPEH Ka4eCTBEHHO W/MNK KonuyecTBeHHo. LieneBble nokasarenu ormKHb
COOTBETCTBOBATb LIENSAM NOMUTUKM YCTORUUBOCTHU U AOSKHBI BbITh NONyYeHb! U3 Lienei NoNUTUKM ycToRYUBOCTU. Lienesble
rnokasarenu JOomKHbI:

a) UMETb COOTBETCTBYIOLWUIA YPOBEHb AileTanunsaumim,

b) GbITb copa3amepHbl OLeHKe pucka U yCTaHOBMEHHbLIM opraHn3aLueil cpokam Aa BOCCTaHOBNEHUS,
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¢) 6bITb KOHKPETHBIMU, U3MEPUMBIMU, AOCTUXUMBIMU, aKTyarnbHbIMU U OCHOBaHHBIMU Ha BPEMEHMU (A& 3TO npakTu-
YeCcKN OCYLLeCTBMUMO);

d) 6bITb foBedeHbl 40 CBeJeHUs NepcoHana U TPETbUX CTOPOH, BKIoYasa NMofpsagyYnkoB U NapTHEPOB No Lenu no-
CTaBOK, C HaMepeHueM, 4Tobbl 3TW Nuua Bbinu ocBegOMIEHEl O CBOMX MHAUBMAYaNbHBIX 0653aTenbCTBax;

€) Nepuoanvecku nepecMaTpmBaTbes, YToObI rapaHTUPOBaTh, YTO OHW OCTAKOTCA aKTyarlbHbIMUA U COOTBETCTBYHOLLM-
MU LiensiM NONUTUKN MEHEAKMEHTa YCTOMYUBOCTU U CBOEBPEMEHHO KOPPEKTUPYHOTCA.

A.4.6 CTpaTernuyeckue nnaHbl U NporpaMmmbl Ans obecnevyeHus ycTomuuBoCcTH

OpraHusauus AomkHa pa3paboTaTb, BHEAPUTL U NOAAEPXUBATL B paboveM cocTosiHUM oaHy W Bonee cTpaTernye-
CKMX MporpaMm ANns JOCTWKEHUS Lenei U LeneBblx nokasartenei. MporpaMmbl JOmKHbl BbiTe ONTUMU3NPOBaHLI U pac-
CTaBneHb! Mo NpuopuTeTaM AN ynpasrneHWsa U CHWKEHUA pUCKa Ha OCHOBE BEPOATHOCTU ero BO3HUKHOBEHUS U TSHKECTH
rocrnefcTBYiA B BUAe HapyLleHus/cbos Lienu NocTaBok opraHusauum. MNporpaMma(bl) formkHa(bl) BKIOYaT:

a) onpepeneHue OTBETCTBEHHOCTU U PECYPCOB ANA AOCTUXEHUS Lienelt U LienesbiX noKasaTenei B COOTBETCTBUM C
PYHKLMAMU U YPOBHEM B OpraHmsauuu,

b) paccmoTpeHne feATenbHOCTU M DYHKLUMIA opraHu3aLun, HopMaTuBHO-3aKoHodaTenbHbIX TpeboBaHuii, 0bsa3a-
TeNbLCTB MO JOroBopamM/KOHTpaKTaM 1 Lenu NocTaBoK, NoTpeBHOCTEN 3auHTEpeCoBaHHbBIX CTOPOH, COMaLleHUii 0 B3aumo-
MOMOLLIM 1 cpefbl opraHusauum,

C) CPeAcTBa, BPeMeHHbIe paMKn U pacrnpefeneHie pecypcoB, ¢ MOMOLLBIO KOTOPbLIX AOMKHbI BbiTb AOCTUTHYTHI
Lienn MeHeXMeHTa YyCTONYMBOCTY, Lienn 1 LeneBblie NoKasaTenn ycTon4uBoCcTu.

OpraHusauus fomkHa paspaboTaTe U NOAREPKUBATL B pabodem COCTOAHUM 0AWH Unu Bonee cTpaTernyeckux nna-
HOB ¥ nNporpaMm Ans:

a) npeaynpexgeHnsa u sawuTel — usberarb, YCTPaHATb, CAepXuBaTh, 3alyuiaTb UK NpefoTBpalyaTb BeposT-
HOCTb paspyLUMTENbHBIX WHLUMAEHTOB M WX MOCMNEACTBUIA, BKIOYan yaaneHne YenoBevecknux n u3nyeckmx akTuBoB U3
30HbI pUCKa;

b) MMHWMM3aUMW NocnencTBUIA — MUHUMU3ALUMS BO3LEACTBUS pa3pyLUMTENBHOrO MHUUAEHTE,;

C) pearnpoBaHusi — rnepsoHavarnbHas peakuusl Ha pa3pyLUUTENbHBIA UHUMAEHT, CBSI3aHHLIA C 3alUTON MioAel u
UMyLLlecTBa OT HemegsieHHoro Bpefa. [NepBoHavyanbHas peakuust pyKOBOACTBA MOXET ObiTb YacTbio MepBOi peakuun
opraHusaLum;

d) HenpepbIBHOCTN — AOCTYMHOCTb NPOLECCOB, CPEACTB YNPaBeHUs U pecypcoB Ans obecneveHns Toro, Y4Tobbl
opraHv3aLus npogosixana BhINOMHATL CBOW KPUTUYECKN BaxkHble Bu3Hec-3agayum u Lienu,

€) BOCCTaHOBNEHWS — BO306HOBMNEHMWe NPOLIECCOB, PECYPCOB U BO3MOXHOCTEN OpraHu3aLmvu Ans yA0BNeTBOPEHUS
TeKyLLMX ornepaunoHHeIX TpeboBaHmii B Te4eHWe nepuofa BpeMeHH, yKazaHHOro B LIENsX.

OpraHusauus JomkHa OLUeHWBaTb CBOKO cTpaTterndeckyto(ue) nporpammy(bl), 4Tobbl oNpeaenuTs, CO3AaloT NKU 3TN
MepOnpUSTUS HOBbIE pUCKU. MNporpamMMbl MEHEAKMEHTa YyCTOMHUBOCTU CnefyeT Nepuogudeckn nepecMaTpusaTth, YTo6b!
obecne4nTb UX adPeKTMBHOCTb U COOTBETCTBUE LIENAM U LeneBbiM nokasartenam. MNpu Heo6xoauMocTU B NporpaMmel
JOMKHbI BbITb COOTBETCTBYHIOLMM 06pa3soM BHECEHBI U3MEHEHUS.

A.5 BHegpeHue U byHKUUOHNMpPOBaHUe

A.5.1 Pecypcbl, 06513aHHOCTH, OTBETCTBEHHOCTb M NONTHOMOYUSA B 0611acTn MeHeAKMEHTa YCTOMYMBOCTH

OB6s3aHHOCTW, OTBETCTBEHHOCTb U NONHOMOYUSA AOMKHBI ObITb ONpeaeneHbl, 330KYMeHTUPOBaHbI U oBefeHbl A0
cBefeHust, Ytobrbl cnocobecTBoBaThL 3PPEKTUBHOMY yNpaBNeHUo YCTOMUMBOCTEIO B COOTBETCTBUM C MOSTUTMKON MeHea-
XMEHTa yCTONYMBOCTH, LIENsMK, LieNeBbIMUA NoKasaTensiMm U nporpammamMu. Beicluee pykoBoACTBO opraHM3aLun JOIKHO
Ha3Ha4YUTb KOHKPETHOro MPeACTaBUTENsA PYKOBOACTBA, KOTOPLIA, HE3ABUCUMO OT APYruX 06si3aHHOCTEN, JOMKEH BLINOM-
HATb onpegeneHHble 06A93aHHOCTU, UMETb OTBETCTBEHHOCTb W NONTHOMOYMS ANS:

a) obecneveHuns, Toro, 4ToObl NONUTUKA MEHEAXMEHTa ycToilunBocTY bbina paspaboTaHa, BHeapeHa, foBefeHa A0
nepcoHana u noagepxueanack B paboyem COCTOSHUM B COOTBETCTBUM C TpeGOBaHUAMM HAcTOSILLEro CTaHAapTa;

b) naeHTuUKaLmMn 1 MOHUTOPUHra TpeboBaHWA U OXWAAHWIA NApTHEPOB M 3aUHTEPECOBaHHbLIX CTOPOH Lienun no-
CTaBOK OpraHu3aLuu U NPUHSTUSI COOTBETCTBYHOLLMX MEpP ANS YNPaBNEHNUS STUMU OXUAaHUAMM;

¢) obecneyeHns 4OCTYMHOCTU HEOBXOAMMBIX PECYPCOB;

d) npeAcTaBneHUs OTYETOB O BhIMOSIHEHWM MOMUTUKUM MeHedXXMEHTa YCTOMYMBOCTY BhICLLEMY PYKOBOACTBY Ans
paccMOTPEHUSA U B Ka4eCTBE OCHOBBI AN YNYYLIEHUNA.

Opranusauus AomkHa cosfaThb:

a) cucTeMy MeHe)KMeHTa YCTOWYMBOCTU, KPU3UCHOE ynpaeneHwe, rpynny(bl) pearupoBaHna ¢ onpefeneHHsIMu
PONAMU, KOHKPETHBEIMU MOSTHOMOYMSAMU N HEOOXOAUMBIMW pecypcamin ANS KOHTPOSS BO3HUKHOBEHUS UHLUMAEHTOB, Npea-
ynpexaeHus, obecneyeHns roToBHOCTH, pearnpoBaHns U BOCCTaHOBIEHUS,

b) noructnyeckne BO3MOXHOCTW U MpoLEAYpPLI ANA NOUCKa, NPUOBPETEHNS, XpaHeHUs, pacnpocTpaHerus, obeny-
XUBaHUSA, TECTUPOBAHUS W y4eTa yCryr, NepcoHarna, PecypcoB, MaTtepuarnoB U CPeACTB, NPOM3BEAEHHbIX UK NepeAaHHbIX
ANSA NOAAEPXKKN CUCTEMBl MEHELXMEHTA,;

C) Lenu ynpaereHusi pecypcaMm nepcoHana, o6opyaoBaHus, oby4eHus, cpefcTB PUHAHCUPOBaHWS, CTPaxoBaHuWs,
KOHTPONA OTBETCTBEHHOCTW, SKCMNEPTHBLIX 3HAHWIA, MaTepuarnoB U BPEMEHHBIX PaMOK, B KOTOPLIX OHWU ByAyT HeobxoauMmel
U3 pecypcoB opraHusauuu u ot nioboro napTHepa AnNs cobrnogeHns BpeMeHn pearpoBaHus,

d) npoueaypbl NOAJEPKKA N MHDOPMUPOBAHUSA 3aMHTEPECOBAHHLIX CTOPOH, CTPaTErmyeckux anbsHCoB 1 B3auMo-
MOMOLLIA.
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OpraHu3saLua gomkHa paspaboTtaTs hHaHCcoBYO(ble) M afMUHUCTpaTUBHYHO(bIE) Npouenypy(bl) ANA NoafepXaHus
MOSIUTUKN MEHeXXMEHTa YCTONYMBOCTU [,O MOMEHTa BO3HUKHOBEHUS UHLWAEHTA, B XOA€E U MOCne ero BO3HUKHOBEHUS.

Mpoueayps! AOMKHbI:

a) obecne4nBatb rapaHTUIO GBICTPOro BLINOMHEHWS PELLEHUI O BbIAENEHUN CPEACTB;

b) cooTBeTCTBOBATL YCTAHOBMEHHBLIM YPOBHAM MOMHOMOYWIA M NPpUHLMIaM ByxranTepckoro y4eTa.

A.5.2 KoMneTeHTHOCTb, NOAITOTOBKA U OCBEAOMINEHHOCTb

OpraHusalua fomKHa rapaHTupoBaTth, 4To Noboe N1Uo, BEIMOMHSAOLWee 3a4aqn, KOTOpoe NOTEHLUWanbHO MOXET
npeAoTBPaTUTb, BbI3BATL, PearnpoBaTh, CHU3UTb UMW BNWUSATE Ha 3HAYUTENbHbIE OMacHOCTM, Yrpo3bl U PUCKW, ABNSETCA
KOMMETEHTHBIM (Ha OCHOBaHWKU COOTBETCTBYHOLLEro 06pasoBaHns, 06y4eHNsa UNu onelTa), ¢ COXpaHEHWEM NogTBEpXAato-
LMX 3anuce.

OpraHusaLua fomKHa onpeaenuTs KoMneTeHUMn 1 NoTpebHOCTM B 0By4YeHNU, CBA3aHHbIE C yrpaBneHneM onac-
HOCTAMM, Yrpo3amMn U pUCKaMm, XapaKTepHbIMU ANSA opraHu3aumu, NnosIMTUKOR MeHegXMeHTa yCTONYMBOCTH, Kak BHYTPU
opraHu3auum, Tak v no Bceit ee Lenu noctasok. OpraHnsayus fomkHa obecnedneate obydeHne u NOAroTOBKY UMW Npea-
rpUHUMaTL Apyriue AeiAcTBUA ANA YOOBNETBOPEHNUSA 3TUX NOTPEGHOCTE C COXpaHeHWeM COOTBETCTBYHOLLMX 3aMUCei.

OpraHu3auusa gomxkHa paspaboTtaTe, BHEAPUTE U NogaepxuBaTh B pabodeM cocTosiHuM npouenypy(kl), 4Tobsl ra-
paHTUpoBaTb, YTO BCe NMuua, paboTatolue B OpraHu3aLumu Unm ot ee UMeHU, OCBEAOMITEHbI:

@) 0 3HaYUTEemNbHbLIX OMAcHOCTSAX, Yrpo3ax U puckax, KoTopble CBA3aHbl ¢ X paboTol, MoTeHUManbHEIX BO3AeHCTBU-
AX, NpenMyLLiecTBax My4Llero BeINOMHEHNS paboThl;

b) o npouenypax npesynpexaeHns UHUMAEHTa, CAEPXKMBaHUS, MUHUMU3ALMW NOCIELCTBUIA, MHAWBWAYanNbHOR 3a-
LWMTbI, 3BaKyaLum, pearupoBaHus, NogaepXaHus HENPEPLIBHOCTU U BOCCTAHOBMEHUS;

C) 0 BaXHOCTU BbINOMHEHUS TpeboBaHUiA NONUTUKK U MpoLefyp MeHeAXXMEHTa YyCTOUMBOCTU 1 TpeboBaHui cucTte-
Mbl MeHefXMeHTa 6e30MacHOCTU Lienn NOCTaBoK,;

d) o cBoell 06A3aHHOCTU N OTBETCTBEHHOCTU B JOCTUMXKEHUN COOTBETCTBUA TPEGOBaAHMAM MOMUTUKN MEHeXMeHTa
YCTONYMBOCTY;

e) 0 noTeHUWankeHbIX NOCESCTBUSAX OTKITIOHEHUIA OT yKasaHHbIX MPOLEAYp; a Takke

f) o npeumyLlecTBax ynyyleHUsa NepcoHanbHbIX pe3ynsTaToB paboThl.

OpraHn3auus fofxHa co3faTk, NpoABUraTe U BHEAPUTE KyNbTYPY MEHEAXKMEHTa YyCTOWYMBOCTUA B paMKax opraHu-
3auUumn ¥ Lienu NocTaBoK, KOTopas:

a) obecne4ymnBaeT, YTOOLI KynbTypa MeHeAXMeHTa YCTOMYMBOCTM CTarla YacTblo OCHOBHBIX LIEHHOCTEN opraHu3a-
LuK, Lenu nocTaBokK W yNpaBneHna opraHnsaLmei B LEnom,

b) obecrne4nBaeT 0CcBeOMIIEHHOCTL NAPTHEPOB MO LieNM NMOCTaBOK M 3aUHTEPeCcOBaHHbLIX CTOPOH O MOSUTUKE Me-
Hel)XMEeHTa YCTOMYMBOCTU U MX 0653aHHOCTEN B MtoBLIX NraHax no obecrnedeHumio yCToWIMBOCTH.

A.5.3 NHpopmupoBaHue U onoseLLeHUe

OpraHu3auus fgomkHa paspaboTaTb, BHeAPUTL W NoajepxuBaTe B paboyeM COCTOSIHUM NPOLEAYpLI B OTHOLUEHUN
OMacHOCTEW, Yrpo3, PUCKOB U NOSTUTUKA MEHELXXMEHTa YCTOWUMBOCTH AIS:

a) AOKYMEHTUpOBaHWS, Be4eHUA 3anucei, MHpopmMupoBaHusi 06 M3aMeHeHUsIX B JOKYMeHTaLuK, nrnaHax u npoueay-
pax, cucTeMe MeHeAXMeHTa, pesynsratax oLueHKW N aHanumaa;

b) BHyTpeHHero o6mMeHa uHopMaLuein Mexay pasnMyHbiMU YPOBHAMU U (PYHKLMSAMM OpraHu3aLuuy;

C) BHellHero obmeHa MHdoOpMaUWel B paMKax Lienu NOCTaBOK C APYrMMU NapTHEpamu U 3auHTEpECOBaHHLIMU
cTopoHamu,

d) npuema, JOKYMEHTUPOBAHUSA U OTBETa Ha MH(OPMALIMIO OT BHELLHUX 3aUHTepeCcOBaHHbIX CTOPOH;

e) aganTayun U MHTErpaLMn HaLMOHANbHON UK permoHanbHO| KOHCYNLTAaTUBHOW CUCTEMBI MO pUcKaM M yrpo3am
WnKn ee 3KBUBaNeHTa B NSIAHMPOBAHUE U ONepaTMBHOE UCToNb3oBaHWe B paboTe;

f) nepeHoca o6MeHa BaxHOI MHOPMaLUeid N 3HaHWAMM B Lienn NOCTaBOK MEXAY NapTHepaMu U 3auHTepecoBaH-
HbIMW CTOPOHaMMU,

g) npeaynpexaeHus 06 onacHOCTU NOTeHLUManbHOro Bo3feilcTBUS (pakTU4eCKoro MM HaABUraloLLEerocs paspyLum-
TEeNbHOro MHUUAEHTa 3aUHTepEeCOBaHHLIX CTOPOH U NapTHEPOB B LIeNU MOCTaBok,;

h) o6ecne4veHns 4OCTYNHOCTM CPEACTB CBA3M AN MHOPMUPOBAHUSA B KPM3NCHO cUTyaumn HapyLueHus/cbos,

i) obneryeHna cTpyKkTypupoBaHHoro obMeHa UHdOopMaLUelt Mexay pecnoHfieHTaMu, HeNocpeCTBEHHO HaxoAs-
LWMMMUCA B Ype3BbIYaNHOW CUTyaLuu,

j) obecneveHnn B3auMoaeNCTBUA HECKONBKUX OpraHu3aLmii-pecnoHeHTOB 1 NepcoHana;

k) BeaeHus 3anucu 3Ha4Mmoi nHdopMaLun 06 HUMAEeHTe, NPEANPUHATBLIX AEACTBUAX U MPUHATBIX PELUEHUSX;

1) paboTbl cpeacTB KOMMYHUKaLMIA.

OpraHusaums [oSKHa peLnTb, UCXOAs U3 Lieneid 6e30nacHOCTU XKM3He [ eATENBLHOCTH, KaKne NepBooYepefHbIe 3a-
Jaym ocyllecTBnATb No o6ecneveHunto yctoumsocT. OpraHu3aums JomkHa NPOKOHCYNLTMPoBaTLCA € NapTHepaMu no
Lienu nocTaBokK U 3aMHTEPECOBAHHBIMU CTOPOHAMM, YTOObI peLInTb, Kakylo MHOPMaLWIo NpeAoCTaBnAaTb BHELWHUM 3a-
MHTEPECOBAHHLIM CTOPOHaM O 3HaYMTENLHOM pucke. [laHHoe pelleHue opraHusauus JorkHa AoKymeHTuposaTk. Ecnn
peLLeHne COCTOUT B TOM, 4To6bl coobLnTE MHOPMaLio, opraHU3aLus AoMmkHa paspaboTaTb U BHegpuTb MeToA(bl) ANS
3TOro BHelUHero obmMeHa uHdpopMauuein, nepefaydn ornoBeELLEHUIA U CUTHANOB TPEBOrM (B TOM YUCIe C NOMOLLBIO CPefiCTB
MaccoBoOW UHopMaLun).

MHdopmMupoBaHUe 0 NONUTUKE MEHEXMEeHTa YCTORYUBOCTU OMKHO peryrspHoO TeCTUPOBaTLCS.
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A.5.4 [lokyMeHTupoBaHue

[oKkyMeHTaLusa NoNUTUKM MEHEAXMEeHTa YCTOWYMBOCTM AOMKHA BKHOYaATb!

a) NofUTUKY MEeHeXKMeHTa YCTOMYUBOCTH, LieNn 1 Lienesslie nokasateny,

b) onucaHue obrnacTu NpPUMEHEHNUA NONUTUKN MEHEAXMEHTa yCTORYUBOCTHY;

C) ornucaHue OCHOBHbIX 3MEMEHTOB MOMUTUKN MEHEXXMEHTa YCTONYMBOCTU 1 NX UHTErpaLuio B COOTBETCTBYOLLME
JOKYMEHTHI,

d) AokyMeHTauuto, BKNtoYas 3anucu, Tpebyemble HacToALWMM cTaHgapToM;

€) [OKyMeHTaLuto, BKNtoYas sanucy, onpeaerieHHele opraHuaaumei kak Heobxognmele Ansa obecneveHns acdek-
TUBHOTO MNaHUPOBaHWA U YNpaBlieHUsA npoLeccamMu, OTHOCALLMMUCS K 3HAYUTENbHEIM puUcKam.

OpraHusauyus JosixHa OLEHUTb KOHULEHLMANbHOCTE MHAOPMAaLMK U NPUHATL COOTBETCTBYIOLLME Mephl A1 npe-
[0TBpaLLEeHNA HeCaHKLMOHWPOBaHHOMO JOCTyna.

A.5.5 YnpaBneHune gokyMeHTauuen

Heobxogumo ynpasrneHue AOKYMEHTaLUel, pernaMmeHTupyeMoin NoMTUKoiA MeHeaXMeHTa yCTONYMBOCTM. 3anucu
npeAcTaBnsAoT coboit 0cobblit TUN JOKYMEHTa U JOMKHBI YNPaBnATLCA B COOTBETCTBUM ¢ TpeboBaHUAMU, NpUBELEHHLIMM
BA54.

OpraHusauus fomkHa paspaboTaTs, BHeAPUTE U NoaAepkuBaTh B pabodeM coCTOSHUI NPoLieayphl € LenbHo:

a) cobrofeHns HopMaTMBHO-3aKoHogaTeNbHbIX TpeboBaHwii;

b) yTBepxAEHWA AOKYMEHTOB Ha NPeAMET aleKBaTHOCTU 10 MOMEHTa UX Bblfaqu;

C) NepecMoTpa, akTyanusauuu 1 NOBTOPHOIO YTBEPXKAEHNUSA AOKYMEHTOB, NpWU HeoBXo4MMOCTH,

d) rapaHTUW naeHTUUKaLUN BHECEHHBIX U3MEHEHWIA 1 TEKYLLEro cTaTyca JOKYMEHTOB;

e) obecneyveHunsi HanM4us JeACTBYOLWMX BEPCUIA B MeCTax UX MPUMEHEHUS,

f) ycTaHOBNEHUs NapaMeTpoB XpaHeHWs, apX1BUPOBaHUS U YTUNU3ALIUH,

g) YBEPEHHOCTW B TOM, YTO JOKYMEHTEl OCTatoTCst pa3bopynBLIMU U NErKo WAEHTUPULMPYEMBIMK,

h) rapaHTWM TOro, YTO JOKYMEHTbI BHELLUHEro NPOUCXOXAEHMS, ONpeAerneHHble opraHusaumen kak Heobxogumele
LN NaHMPOBaHWA U OCYLLECTBIEHUS NMONUTUKA MEHEAXKMEHTA YCTOWYMBOCTU, MAEHTUPNLMPOBaAHLI N UX pacnpeaeneHue
KOHTpOnMpyeTcs;

i) onpeaeneHns crocoba XpaHeHUs ycTapeBLUMX U HeaKTyarbHbIX JOKYMEHTOB, KOTOpble OpraHusauusa JosmKHa
XPaHUT;

j) obecneveHns LeNOCTHOCTU JOKYMEHTOB, rapaHTUM MX 3alULLEHHOCTU OT HECAHKLWOHUPOBAHHOrO AOCTYNa, Ha-
LeXHOro pe3epBHOro KONMpoBaHus, A0CTyMNa TOMbLKO AN YNOHOMOYEHHOMO NepcoHarna u 3aluTel OT NOBPEXAEHUs, Nop-
4YM UK NOTepu.

A.5.6 YnpaBneHue gesTenbHOCTbIO

OpraHusauusi foSXHa onpegenuTb Te onepayum U AeUCTBURA, KOTopble HeobXoaUMbI AN AOCTUXKEHUS:

a) MonUTUKN MEHeXMeHTa YCTOWYUBOCTY;

b) ynpasneHusa aeicTBUAMM, onpedeneHHbIMU Kak UMEIoLWUe 3HAUUTENbHBIA PUCK;

c) cobnioaeHns HopMaTUBHO-3aKOHOAATENbHLIX TpeboBaHWiA,

d) Uenei NOMUTUKN MEHeLXMEHTa YCTOWUYMBOCTY,

€) BbINONHEeHUA NporpaMM MofUTUKN MEHEAKMEHTa YCTONYUBOCTH; U

f) Tpebyemoro ypoBHs yCTOAYMBOCTM LieNn NOCTaBOK.

OpraHusauyus gomkHa paspaboTtaTb, BHELPUTL U NOALEPXKMBaATE B paGoveM COCTOAHUN afanTUBHbIE U NPOAKTUB-
Hble MNaHbl U NpoLeAYpLl ANA TEX onepaLuil, KOTopble CBA3aHbl € BbISBMNEHHLIMU 3HAYUTENBHBIMW PUCKaAMKU, BKNIOYAs No-
TNNTUKY MEeHeXXMeHTa YCTONYMBOCTY, OL|EHKY pucka, TpeGoBaHNA K Lienu NocTaBok, Lenn u uenesble nokasartenu, 4tobw
obecneynTb UX BbINONHEHWE B YKa3aHHbIX YCNOBUAX, CBOAALLMX PUCK K MUHUMYMY, NOCPeaCTBOM:

a) pa3paboTKu, BHEAPEHUS 1 NOALePKaHUsI B pabodeM COCTOAHUM NPOLEAYpP, OTHOCALLMXCS K MAEHTUULMpOBaH-
HbIM OMACHOCTAM, Yrpo3aM U puckam B AEATENLHOCTH, YHKLMSX, TOBapax U ycnyrax opraHuaauum, obmeHe nHgpopmaum-
el 0 NpMMeHMMBIX MpoLegypax 1 TpeboBaHUsAX K Liernn NocTaBoK U NoApsAYMKam;

b) paspaboTku, BHeAPEHWUSA U NogJepXaHus B paboydeM COCTOAHUM JOKYMEHTUPOBAHHLIX NpoLeayp ANa ynpasne-
HUS cuTyauuen, npu KOTOPOIA UX OTCYTCTBUE MOXET MPUBECTU K OTKIOHEHWIO OT MOMUTUKA MEHEAXMEHTa YCTOWUMBOCTY,
Lenei 1 LeneBbIX MoKkasaTenen;

C) NpoBeAEHUs OLEHKU NtoBoro pucka Ha dase NpeaKoHTPONs U hase NOCTKOHTPONS LeATENBHOCTM B LIENK NocTa-
BOK, BHEAPEHWA U NogfepxaHus B pabovyeM COCTOAHUM JOKYMEHTUPOBaHHOW NpoLeayphl AN MUHUMU3ALMU BEPOATHOCTH
N CHKEHUS TAXKECTU NOCNEACTBUN Pa3pyLUUTENBHOrO MHUMAEHTA,

d) paspaboTku 1 nogaepaHusa B pabodeM cocTosHumM TpeGoBaHWi K ToBapaM v ycryram, KOTopble OKa3sbiBatoT BO3-
JelcTBME Ha YCTOWUMBOCTL, JOBELEeHNe UHdopMaLMn 40 MOCTaBLUYMKOB;

e) 060CHOBaHWA KpUTEPUER AEATENBHOCTU OpraHM3alnnm B JOKYMEHTUPOBAHHEIX NpoLesypax.

3T npoueaypel AOMKHLI BKITOYaTL CPefCcTBa ynpaBiieHns Aa NpOoeKTUpOBaHUs, YCTAHOBKM, aKCniyaTaluu, Boc-
CTaHOBMNEHUSA aieMeHTOB 060pYLOBaHUS, CBA3AHHLIX C YCTONYMBOCTLIO, NIOTMCTUHECKUX MOTOKOB, KOHTPOIBHO-M3MepU-
TenbHbIX NPUMBOPOB U T. 4., KOrAa STO NPUMEHUMO. B Tex cnyyasix, Korda CcyLUecTBytoLMe AOrOBOPEHHOCTH NepecMaTpuBa-
OTCSA 1 BBOAATCA HOBbIE JOrOBOPEHHOCTHU, KOTOPbIE MOrYT BO34eUCTBOBaTh Ha YCTOWYMBOCTL YNpaBneHuUs AeTarlbHOCThIo0/
onepauusaMU U BULaMU JeATENLHOCTU, OpraHnaaLus AomKHa pacCMOTPETE COMYTCTBYHOLLME PUCKW A0 peanm3anm HOBbIX
JOroBOpeHHOCTEW.
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HoBble Unn nepecMoTpeHHbIe cornatleHnsa AoMKHbl BKIToYaThb:

a) aKTyanvavpoBaHHY OpraHU3aLUMOHHYIO CTPYKTYpY, 06A3aHHOCTU UM OTBETCTBEHHOCTS;

b) nepecMoTpeHHyo NONUTUKY YCTORYMBOCTY, LieNu, Lenesble nokasaTenu u nporpammei;

C) NnepecMOTpeHHbIe NpoLEecchl U NpoLesypsl;

d) BHefpeHWe HOBOW MHMPACTPYKTYpbl, 06OPYAOBaHUA UMW TEXHONOINIA, KOTOpble MOryT BKNOYaTb annapaTHoe
Unn nporpamMMHoe obecnedeHue;

e) BKIoYeHWe HOBLIX MOAPAAYMKOB, NOCTaBLUMKOB, NAapTHEPOB NO LEenu NocTaBoK WNu nepcoHana, ecnu aTo npu-
MEHUMO.

Mpouenypbl ynpaBneHna gesTenbHOCTbIo/onepaumsaMn JomxHbI:

a) obpaTuTb BHUMaHWe Ha HafeXHOCTb, YCTONYNBOCTL, 6€30NacHOCTb U 340pOBLE NI0AEH, Ha 3aLMTy UMYLLeCTBa
W OKpyXatoLLeii cpefbl, NOTeHLManbHO NoABEPXKEHHbIX pa3pyLUNTENbHOMY UHLUAEHTY;

b) yctaHoBMTL BrnagensLeB pucka, o6paboTkn pucka W MeponpuATUA NO ynpaBrneHWio (Kak BHYTPEHHMWX, TaK U
BHELLHWUX);

¢) obecnevnTb, YTOOLI cUrHansl 3anpoca GeINn y4TEeHbI NPU NNaHMPOBaHUM MOLLHOCTEN;

d) rapaHTWpoOBaTb HanM4Me NpoLeccoB AN NPOBEPKW OTBETOB MOCTABLUMKOB (Hanpumep, NPOBEepUTbL BpeMS BOC-
CTaHoBNeHUs npeanpuaTus / npouecca / npofykra);

e) BbiTb copasMepHbLIMM LIENAM YCTOWYMBOCTU LiENW MOCTABOK M COOTBETCTBOBATb UX HAa3Ha4YeHMUIO,

f) obecneunTb 06paTHyLo cBA3b, YTOOLI Y3HATbL, MEHAIOTCA NN CTpaTernn ynpasneHns puckaMn B pamkax o6bI4HOMA
pa3paboTKu, N U3MEHEHWIA MpoLiecca, UMK peLleHWin NoCTaBLLUMKa.

A.5.7 MNpeapynpexaeHue MHUMAEHTA, FOTOBHOCTL U pearupoBaHue

A.5.7.1 ObLme nonoxeHns

OpraHu3auua gomkHa paspaboTaTb, BHEAPWUTL W NojaepxunBaTb B pabodemM COCTOSHUM npoueaypbl yrpaeneHus
paspyLUTENbHLIMU UHLUAEHTaMKU, KOTOPbIE MOTYT OKasaTb BO3AieCTBUE Ha opraHusauuio, ee JeATenbHOCTb, (PYHKLMH,
ycnyru, Lenb NocTaBoK, 3anHTepecoBaHHbIe CTOPOHLI U cpeay opraHusauuun. MNMpoueaypbl AOMKHBI cogepXaTb JOKYMEH-
TUPOBaHHYI0 MHPOPMaLMIO, KaK opraHusauus 6yaeT npefoTepallaTh, 3alymwlarb, roTOBUTLCS, CHUXaTb, pearuposaTtb W
BOCCTaHaBMNMBaTLCA MOCne paspylmTenbHbX MHUMAeHTOB. OpraHu3auyms AOrPKHa NOArOTOBUTLCA K hakTU4eCKUM pas-
PYLWMTENbHEIM MHUMAEHTaM U pearnpoBaTh Ha HUX, YToBkbl NpeAoTBPaTUTL UHLMAEHT, MUHUMW3UPOBAaTL BEPOSITHOCTL €70
BO3HUKHOBEHUSA UINN CMSAMYUTL CBA3@HHbLIE C HUM HebnaronpusTHble NoCNeAcTBUSA.

Mpu paspaboTke, BHeAPEHUN U NOAAEPXKaHUM B pabodeM COCTOSHUM NpoLeaypbl ANA NPeaoTBpaLLeHUsA, NOJroTOB-
KW 1 pearmpoBaHWs Ha paspyLUMTENbHbIA MHLUAEHT OpraHusayms ornepaTtuBHO AOMMKHA PacCMOTPETb KaxAoe U3 criegyto-
LKMX [eACTBUIA:

a) coxpaHeHue 6e30MacHOCTU XU3HeeATENbHOCTH;
) 3alliuTa aKT1BOB;
) NpepoTBpalleHne AanbHeALWenR sckanayuu paspyLUMTENbHOIO MHUMAEHTA;
d) cokpalyeHune NpojomMKUTENBHOCTU HapyLleHus/cpbiBa B paboTte/onepayms;

€) BOCCTaHOBSIEHNE KPUTUYECKON HeNpepLIBHOCTU paboThl;

f) BoccTaHoBneHWe HopManbHOW geaTenbHocTU/onepaLuii, BKIKOYas OLEHKY Yry4LLEHUH;

g) 3aluTa uMUaXKa U penyTauyuun, Bkniodas ocselleHne B CMU 1 oTHOLLEHUA C 3auHTepecoBaHHLIMA CTOPOHAMMU.

OpraHn3aLuua AomkHa NepuoanYecku aHanusnpoeatb U, NpM Heobxo4MMOCTH, NepecMmaTpusaTb CBOW MpoLeaypbl
no NpeaynpexaeHnio MHUAeHTa, FOTOBHOCTH, pearpoBaHWIo N BOCCTAHOBIIEHUIO. B YacTHOCTW, nocne y4eHuid nnm Bos-
HWKHOBEHMWSA aBapuil WU MHUUAEHTOB, KOTOPbIE MOTYT NepepacTu B Ype3BblvaiiHyo CUTyaLuio, Kpuauc unu begcreue.

OpraHu3aLua aonmkHa obecnevmntb, YToOLl Nioboe(bie) NuLo(a), BuINoNHALWEee(Ue) MEPONPUSTUS MO NpeaynpexX-
LEHVIO UHUMAEHTA, 3aluTe, rOTOBHOCTU M MMHUMU3ALIMK NOCIIEACTBUI, @ Takke MepONpUsTUA pearMpoBaHUsl U BoccTa-
HOBMEHWUA OT CBOEro UMeHW, Obino(M) KOMMNETEHTHEIM(M) HA OCHOBE COOTBETCTBYIOLLEro obpasoBaHus, obyyeHuss uunu
onbiTa. COOTBETCTBYIOLME 3aNMCK JOIKHBI ObITb COXpaHEHBI.

OpraHusauma fonxHa AOKYMEHTMpoBaTh 3Ty MHOpMaLIo U OGHOBAATL ee Yepes perynspHbie NpoMeXyTKU Bpe-
MEHU UMW NO Mepe UIMEHEHUS.

A.5.7.2 NpeaynpexaeHue UHUUAEHTA, TOTOBHOCTb U CTPYKTYpa pearupoBaHus

OpraHusauua faonxHa paspabotarb, 3a0KyMEeHTUPOBaTb M BHEAPUTb NPOLEAYPbl U CTPYKTYPY YNpaeneHus Ans
NpeaoTBpaLLeHns, NOAroTOBKN, CMAMMEHUA U pearnpoBaHus Ha pa3pyluuTernibHoe cobbiTue C UCNoNb3oBaHUEM MepcoHa-
na, obnagaoLero Heo6xoAUMBIMM MOMTHOMOYUSMM, OMBITOM U KOMMNETEHLME.

CTpykTypa npeaynpexaeHus, FoTOBHOCTU U pearpoBaHus Ans nepcoHana AofMmkHa npegycmarpusars:

a) noATBepXAeHWe xapakTepa U MaclTaboB pa3pyLUMTENbHOro COBLITUSA UK NOTEHLMANBHOIO BO3AENCTBUS, KOTO-
poe cobblThe MOXET oKasaTb Ha opraHu3aLmio, €€ Lienb NOCTaBoK, 3aUHTEPEeCOBaHHbLIE CTOPOHSI;

b) MHUYMMpPOBaHNE COOTBETCTBYIOLLMX NPOAKTUBHBLIX U PeaKTUBHBIX MEPOMNPUATUN;

C) Hanu4ue NNaHoB, NPOLECCOB W NpoLeAyp AN akTUBaLWK, SKcnryarayui, KoopanHaumn n obmera nHgpopmavm-
eil, NpeaynpexaeHns, FOTOBHOCTU U OTBETHLIX Mep;

d) Hanu4ue pecypcos, AOCTYMNHLIX ANA peanvsauun niaHoB, NpoLEeccoB U Npoueayp Ans yNpaeBrneHns paspyLum-
TenbHbIM cOBbITUeM UNn paboToi AN MUHUMM3aLMK BO3AEACTBUSA A0 TOro, Kak OHO BO3HUKAET;,

e) obmeH uHdopMaLmeit B Lienn NOCTaBOK C NapTHepaMu, 3aMHTEPeCoBaHHLIMU CTOPOHAMMW U MECTHLIMU OpraHaMm
BacTK, a Takke co cpefcTBaMu MaccoBOi UHOpMaLMK.

O T
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A.5.7.3 MNpepynpexaeHue UHUMAEHTA, 3alLMTa U MUHUMU3ALUMA NOCNeACTBUIA

OpraHusauus fomkHa paspaboTaTb, BHEAPUTb U NogaepxuBaTe B pabodem COCTOSHUM NpoUeaypel AN NpeaoT-
BpalleHWa U 3allnThbl OT pa3pyLUMTENLHOMO COBLITUSA, MUHUMW3aLMK ero NOCNEACTBUA U NPOJOMKEHUS CBOEN fesTelb-
HOCTW Ha OCHOBE Lienei ycToM4nBOCTH, pa3paboTaHHbIX B MPOLECCE OLEHKUN prcKa.

Llenun ycToiumBocTu paspabaTsiBatoTcs NOCpeAcTBOM NpoLecca oLeHku pucka. Mpouedypbl 40oMKHL OCHOBLIBATLCSA
Ha nepapxuu MeponpusTUIA NO yNpaBreHuto, PacronoXeHHbIX B TPUOPUTETHOM NOPSAKe, onpegerieHHOM Ha OCHOBe Bepo-
ATHOCTU BO3HWKHOBEHWSA KPpU3NCHOI cuTyauuun. MNpoueaypel cregyeT paspabaTbiBaTs ANs:

a) HeAonyLieHUs pucka NyTem NOSHOTO YCTpaHeHWst BO34ENCTBUA pucka;

b) cHuxeHnsa pucka nyTem M3MeHeHUs BULO0B AeATENbHOCTH, npoLeccos, 060pyA0BaHUSA UM MaTepuanos;

C) U30NMNPOBaHWA UNK yAarneHUs akTWBOB OT PUCKa;

d) paboTbl TEXHUYECKUX CPefCTB KOHTPONA AN 0OHapyXeHUs, CAep>X1BaHNA U 3aAepXKKU UCTOMHUKa NoTeHLmans-
HO OMAaCHOCTU UNU YrPOo3kl;

€) aAMUHUCTPaTMBHOIO KOHTPOMS, KOTOPLINA BKITHOHAET METOALI paboThbl Uy Npouesypbl, KOTOPbIE CHUXKALOT PUCK;

f) saWwuTLl aKTUBOB, €Crn PUCK HE MOXET ObITb YCTPaHEH UMW YMEHbLLEH.

A.5.7.4 PearnpoBaHue Ha MHLUMAEHT

OpraHusauus fomkHa paspaboTaTtb, BHEAPUTL U NOALEPKMBATL B pabodeM COCTOSHUM npouenypel ANs ynpaene-
HWSA paspyLlwnTenbHbIM COOLITUEM U MPOACIIKEHNSA JEATENBHOCTM, OCHOBLIBasCh Ha L|eNsiX BOCCTaHOBMNEHNSA, paspaboTaH-
HbIX B NpoLecce oLeHKu pucka. OpraHuaauma AormKHa AOKYMEHTUPOBaTE NPOLEAYpEl, BKIOYas MeXaH13M Lienu NocTaBok
Ansa obecneyeHns HenpepbIBHOCTU AEATENBHOCTU U YNpaBreHUs paspyLUNTenbHBIM CoBBITUEM.

Mpoueaypa(bl) gormkHa(bl):

a) coAepxaTb KOHKPETHYIO MHPOPMaLMIO O MEPBUYHBIX LIArax, KoTopblie creayeT NpeAnpUHATL BO BPEMSA HapyLue-
Hus/cpbIBa;

b) rnbko pearnposaTb Ha HenpeaBUAEHHbIE MHLMAEHTE U UBMEHEHUE BHYTPEHHUX N BHELIHUX YCNOBUN;

c) 6bITb cocpefoToMeEHa Ha BO3LeCTBUN pas3nYHbIX OMacHOCTEW U Yrpo3, KOTopble MOFyT MOTeHUWanbHO Hapy-
waTs paboTy/onepaLuu, a He Ha KOHKPETHBIX COBLITUSX;

d) 6biTb pazpaboTaHa Ha ocHoBe 060CHOBaHHbBIX MPeANONOXEHUIA U aHanM3a B3auMo3aBUCUMOCTEN;

e) 6biTb acpdpekTMBHa B MUHUMU3ALMN HEeraTUBHbLIX BO3AEWCTBUW NOCPEACTBOM peanu3auun COOTBETCTBYHOLMUX
NIaHoB MUHUMU3ALIMK NOCTEN CTBIA;

f) paccmaTpusaTh ynpasneHue npoleccoM npeobpasoBaHWUsA Nocne UHUMAEHTA, KOTOpoe cnocobeTByeT BO30GHOB-
JIEeHMIO N BOCCTaHOBMNEHMUIo paboTel/onepaLuii.

OpraHun3auyua fomkHa paspaboTarb JOKYMEHTMPOBaHHbIe NpoLeaypbl, B KOTOPbIX Nogpo6HO onuckiBaeTcs, kak op-
raHusauus bygeT ynpasnsaTb paspyLuMTenbHBIM cobbiTueM U Kak oHa byAeT BoccTaHaBNMBaThL UNKU NoAAepKuBaThb CBOKO
LleATenbHOCTb Ha 3apaHee onpefeneHHOM YpOBHe, OCHOBLIBAsICh Ha YTBEPXK/AEHHLIX PYKOBOACTBOM LiENsIX BOCCTAHOBIe-
HnS.

Kaxabl NNaH JOMKeH onpefensThb:

a) uenb 1 0bnacTb NPYMEHeHUs;

b) uenu n KpuTepuu ycnexa;

C) nopsagok peanuaauumn npoueaypsl ¢ pacnpefeneHmeM ponei, 06s3aHHoOCTel U NONIHOMOYUNA,
d) TpeboBaHusa 1 npoLeaypbl N0 06MeHy MHOpMaLMEN;
€) BHYTPEHHWe U BHELLUHWe B3aUMO3aBUCMMOCTMN U B3aUMOJ,eACTBUS;

f) noTpebHocTU B pecypcax;

g) MHdOpMaLMOHHbIE MOTOKM U NPOLECCH JOKYMEHTUPOBaHMS.

OpraHu3aLua fomkHa NepuouYeckn TeCTUpoBaTL/NPOBEPATL, aHanMsnMpoBaTb U, NpU HeoBXoAUMOCTH, NepecMa-
TpuBaTh NnaHel obecneveHnsi HeNpepbLIBHOCTU U BOCCTAHOBIIEHUs. B yacTHocTu, 3TO criefyeT NpoBOAUTL MOCIie BO3HUK-
HOBEHUS paspyLUMTENbLHOro CobbITUS U CBA3AHHOMO C HUM aHarnusa nocre cobbIThs.

A.6 KOHTponb 1 KoppeKTupyolmue AeUcTBUA

A.6.1 O6wme nonoxeHus

OpraHnsaums AomKHa aHanMsnMpoBaTh NiaHbl MEHEAXMEeHTa YCTOMYMBOCTH, NpoLeypbl U BO3MOXHOCTU NOCpes-
CTBOM MEepUOAUYECKON OLIEHKW, TECTUPOBAHUSA/MCMbITAHUS, OTYETOB 06 UHLMAEHTaX, U3BNeYeHHbIX Ypokax, 3 eKTUBHO-
CTU OLIEHKM W YYEHMWIA. SHa4YUTENbHbIE UBMEHEHNS B STUX (hakTopax AOMKHbI ObITb HEMefNEeHHO OTpaXeHbl B npoueaype.
OpraHusauus JoMKHa BECTU 3annchb pe3ynsratoB NepuofuYeckmnx oLEeHoK.

A.6.2 MOHUTOPUHT U U3MepeHusa

OpraHuzauus gomxkHa paspaboTaTb, BHeApUTb U nogdepxuBaTs B pabovyeM COCTOSHMU MoKa3aTenu pesynsraTub-
HocTu (KPI) 1 npouesypbl MOHUTOPUHIA U M3MEPEeHWUA ANA perynsapHoOro MOHUTOPUHIa U U3MEPEHUSI TEX XapaKTepUCTUK
CBOE feATenbHOCTU, KOTOpLIE OKa3bIBaIOT CYLLeCTBEHHOE BO3LeACTBME Ha ee 3PPEKTUBHOCTL, BKITHOYasi MapTHEPCTBO U
OTHOLLEHUS B paMKax Lienn NocTaBok.

Mpoueaypa(bl) AormKHa(bl) BKIOYaTb JOKYMEHTUPOBaHNE UHGOPMaLMKU MO MOHUTOPUHIY PEe3yneraToB AesTenbHo-
ctu (KPI), npuMeHMMOoro onepaTuBHOIO KOHTPOMSA W COOTBETCTBUA LIENAM U LieNeBbIM NokasaTternsaM MeHeXMeHTa yCToM-
YMBOCTM OpraHu3aLmu.

OpraHu3aLua foMmKHa OLeHnBaTb U OKYMEHTUPOBATL pesynbTaThl AeATENLHOCT CUCTEM, KOTOphIE 3alUMLLaloT ee
aKTUBEbI, Takxe cuctemMbl obMeHa MHdopMaLmen U UHPOPMaLIMOHHLIE CUCTEMBI.
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A.6.3 OueHka cobniogeHna U pes3ynsraTtoB AeATENbHOCTU CUCTEMbDI

A.6.3.1 OueHka cobntogeHus

B cooTBeTCTBUU CO CBOMM 0693aTeNnbLCTBOM COONIOAEHNS OpraHn3aLus AormKHa YCTaHOBUTbL, BHEAPUTL U NOAAEPXU-
BaTb npoueaypy(bl) Nepuogu4eckoil OLieHKU COOTBETCTBMS NPUMEHUMBIM HOPMaTUBHO-3aKOHOAATENbHLIM TpeboBaHUAM.

OpraHusauusa fomkHa OLUeHUTL COOTBETCTBUE APYIUM TpeboBaHUSAM, KOTOpble OTHOCATCA K HER, BKIoYas nydlume
oTpacneBble NpakTuku. OpraHnsauns MOXeT noxenarb 06beJUHUTE STy OLIEHKY C OLIEHKOIN cobnioieHns 3akoHoAaTeNb-
CTBa, YNOMSAHYTON Bblle, UNK paspaboTaTb OTAENbHYIO NpoLEeaypy.

OpraHu3auua foMmKHa BECTU 3annucu pesyrsraTtoB Nepuoanyeckux oLEHOK.

A.6.3.2 YueHus u TectupoBaHune/ucnboitTaHne

OpraHu3auma AonKHa UCMLITLIBATL U OLEHUBaTL YMECTHOCTL U 3¢PPeKTUBHOCTL NONTUTUKN MEHEAXMEHTa YCTONYM-
BOCTH, NpOrpamMM, NpoLEeCCOB U NpoLeAYpP, BKITloYas NapTHEPCTBO M OTHOLLUEHMS B paMKax Lienu NocTaBok.

OpraHu3sayma fomKkHa NPoBECTU BanuaLuio NONMMTUKU MEHEDKMEHTa YCTONYUBOCTU C UCNONBb30OBaAHUEM YHEHUIA 1
TecTUpoBaHWUIN/UCNBITaHUN, KOTOpbIE:

a) COOTBETCTBYIOT 06NacTU pacnpoCTpaHeHUs1 CUCTEMBl MEHEXKMEHTa YCTONYUBOCTU U LIENSIM OpraHu3auuu,

b) ocHoBaHbI Ha OLEHKE pUCKa M XOPOLLIO CTaHMPOBaHbI, C YETKO ONpeAeneHHbIMIA LensaMn U 3agadamu;

C) MUHUMUWU3NPYIOT PUCK HapyLleHWA/cpbiBOB paboTbi/onepauyuii 1 BO3MOXHOCTb BO3HMKHOBEHUS pUcKa ANa Aes-
TEeNbHOCTU N aKTUBOB,

d) 3aBepLuatoTca No utoram odopmneHneM ouLmanbHOro oT4eTa, CoAepXallero pesyrnsrarbl, pekoMeHgauun n
Mepbl ANA CBOEBPEMEHHOrO BHEAPEHUS YNYULLEHWUH;

€) paccmaTpuBaloTCcsl B KOHTEKCTE COAEWCTBUSI MOCTOSHHOMY YITyYLLEHMIO;

f) npoBoaATcA ¢ 3annaHUpoOBaHHLIMU MHTEpBanamu, onpeAenseMbiMU PyKOBOACTBOM OpraHusauuu, u, BpeMsa oT
BpeMeHu, 6e3 npeaBapuUTENbLHOrO YBEAOMITEHMS, @ TaKKe B TEX CIy4asix, Kora NMpoMCXOAsT CYLLEeCTBEHHbIE U3MEHEHUS B
opraHusauuu u cpefe, B KOTOpol oHa paboTaer.

A.6.4 HecooTBeTCcTBUA, KOppPEeKTUPYIOLME U NpeAynpexaatome AecTBUA

OpraHusayus gonxHa paspaboTatb, BHEAPUTL M NoAAepXUBaTh B pabodeM COCTOSAHUM Npoueaypbl AN ycTpaHe-
HUA PaKTUYECKUX U NOTEHUMUanbHbIX HECOOTBETCTBUIA 4TS MPUHATUS KOPPEKTUPYIOWMX U MPefynpexaalowmnx 4eNCcTBINA.
Mpoueaypa(bl) aomkHa(bl) onpegenaTe TpeboBaHna AnA:

a) BLIABNEHWS U UCMIPABNEHUA HECOOTBETCTBUSA(MUI) U NPUHATUA Mep ANA CMAMYEHUSA UX BO3AEUCTBUS,

b) paccnegosaHus HecooTBETCTBUIA, onpegeneHns UX NPUYUH(bI), NPUHATUA Mep BO M3bexaHue NX NOBTOPEHUS,

C) OLEHKM HeoBxogMMOCTH AeNCTBUIA ANA NpefoTBPALLEHWS HECOOTBETCTBUI W peanusauun COOTBETCTBYIOLUX
LeACTBWiA, HanpaBneHHbIX Ha NpeAoTBpaLLleHne UX BOZHUKHOBEHUS,

d) BLIMNOMHEHUSA KOPPEKTUPYIOLLMX U NMpeaynpexaarowmx 4enCcTBuii;

€) 3anucu pesynsTaToB, MPEeLNPUHSTHIX KOPPEKTUPYIOWNX U NPpeaynpexaatowmx AeiCcTBuii;

f) NpoBepku pe3ynsTaTUBHOCTU NPefNPUHATHIX KOPPEKTUPYIOWMUX U Npeaynpexaalowux AeCTBMA.

MpeanpvHUMaeMble AeACTBUA LOMKHbLI COOTBETCTBOBATL BO34EWCTBUIO NOTEHUMANbHLIX NpobneM 1 NpoBoAUTLCA
B YCKOPEHHOM MopsfKe.

OpraHusauus JomkHa WAEHTUMLMPOBaTL M3MEHEHHEIE PUCKU U onpefenuTb TpeboBaHus K npegynpexaatoLwmum
[ eCTBUAM, aKLUeHTUPYS BHUMaHUe Ha 3Ha4YUTENbHO U3MEHUBLUMXCSA PUCKaX.

MpuopuTeT NpepynpexaaroLunx feiicTBui cnefyeT onpefensTe Ha OCHOBaHWUN pPe3yrnsTaToB OLEHKN pucka.

OpraHusaLus JomKHa BHOCUTb Ntobble HeOBXOANMbBIE M3BMEHEHUS B JOKYMEHTALMIO MOMUTUKN MEHeXXMEHTa YCTOMN-
YWBOCTY.

A.6.5 YnpaBneHue 3anucamu

Opranusauusa gomkHa paspabotaTte U nogaepxusaTb B pabodeM COCTOSHUM 3anncu Ans AEMOHCTPaLMK COOTBET-
CTBUS TpeboBaHUAM NOMUTUKN MEHEAXKMEHTA YCTONYNBOCTU U JOCTUrHYTHIX Pe3yNsTaTos.

OpraHusaLua gonxHa pa3paboTaTb, BHEAPUTL U NOAAEPKMBATL B paboyeM COCTOSHWM Npoueaypbl 3aluThl Le-
FIOCTHOCTM 3anuceil, Bkitovas AoCTyn, uaeHTUdUKaLNIo, XpaHeHne, 3aLuuTy, MOUCK U yTUNU3aLuio 3anucei.

3anucn fomkHbl BbITh M 0CTaBaTLCA pasbopunBLIMU, Y3HaBaeMbIMU U OTCIIEXUBAEMbBIMM.

A.6.6 BHyTpeHHUIi ayguT

OpraHu3aLus [omkHa NPOBOAUTL BHYTPEHHWE ayAuThl MOMUTUKM MEHEXXMEHTa yCTONUNBOCTY Yepes 3annaHupo-
BaHHbIe WHTepBarbl BPEMEHW U Ha HenepuogNYecKoi ocHoBe (MO PeLLeHMIO PYKOBOACTBA), YTOOLI ONpefenuThb, COOTBET-
CTBYIOT NV LieNn ynpaBreHus, aNeMeHTbl ynpaBneHus, NpoLecchl U NpoUeaypbl NONUTUKE MEHEAXMEHTa YCTOMRYMBOCTM.
3710 HeobxoanMO, YTOOLI oOnpesennTh:

a) cooTBeTCTBME TpeboBaHUSIM AaHHOMo CTaH4apTa U NPUMEHUMbLIM HOPMaTUBHO-3aKOHOAaTeNbHLIM TpeboBaHUsAM,;

b) cooTBeTCcTBUE TPEOOBaAHMAM MEHEXMEHTa PUCKOB OpraHu3aLuu;

¢) abheKTMBHOE BHEAPEHNE M NOJLepXKMBaHNe B paboydeM COCTOAHUY;

d) oxugaeMble peaynsraThbl.

MporpamMMy ayauTa criefyeT CocTaBNnATh C y4ETOM CTaTyca M BaXKHOCTU NMPOLECCOB M obrnacTell, nognexalimx ayau-
Ty, @ TaKKe pe3ynLTaToB NpeablAyLnx ayanToB. JomkHbl ObITb YCTaHOBNEHB! KpUTEPUW ayauTa, 06beM, NepUoAUYHOCTL U
MeToAbl ayauTa. Beibop ayAnTOPOB M NpoBefeHNe ayAnUTOB AOMKHbLI 0BecneqnBaTh 0GBEKTUBHOCTL U BecnpucTpacTHOCTL
npouecca ayauta. AyauTopbl He JOMmKHbI NPOBOAUTL ayauT cBoel cobCTBEHHON paboThl.

OTBETCTBEHHOCTb 1 TPebOBaHUA K NNaHUPOBAHUIO U NPOBEAEHUIO ayANTOB, @ TakKe K OTYETHOCTU O pesyrnbraTax 1
BefeHuto 3anuceit (cM. A.6.5) fomkHbl ObITe oNpeAeneHsbl B JOKYMEHTUPOBaAHHON NpoLegype.
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PYKOBOACTBO, OTBETCTBEHHOE 3@ NPOBepsieMyto 06MnacTb, AOMHKHO rapaHTUPOBaTb, YTO JENCTBUA ANSA YCTPaHEHUS
o6HapyXeHHLIX HEeCOOTBETCTBUI W UX MPUYUH MpeanpuHUMaloTes 6e3 HeonpaeaaHHoW 3ajepxku. Mocregytolve aeit-
CTBUSA JOMKHB! BKNOYATL BepUPUKALIMIO NPEANPUHATEIX 4EUCTBUI U OTHET O pesynbTaTax NpOBEPKY.

A.7 AHanu3 co CTOpPOHbI PYKOBOACTBA

A.7.1 O6wue TpeboBaHuA

PykoBoACTBO AOMKHO NPOBOAUTL aHANMU3 cucTEMbl MEHeAXMeHTa 6e30nacHOCTM Yepe3 3annaHupoBaHHbIE MHTEP-
Banbl BpeMeHW, 4Tobbl 06ecnevnTb NPoAOoMKaIOLLYIOCS NPUrOAHOCTb, afeKBaTHOCTb U PesynbTaTUBHOCTL. OTOT aHanus
JOIMKEH BKNIOMaTb OLEHKY BO3MOXHOCTEW ANs YryJlUeHUs], OUeHKY HeOOX0AUMOCTU M3MEHEHWIA B CUCTEME MEHEXXMEH-
Ta, BKNOYasA NONUTUKY U LENN CUCTEMBI YCTORYMBOCTU. Pe3ynbTaThl aHanu3a fomkHbl 6bITb YETKO 3a40KYMEHTUPOBaHHI,
AOIMKHBI BECTUCH 3anucu (cMm. A.6.5).

A.7.2 BxogHble AaHHbIe ANA aHanu3a co CTOPOHbl PYKOBOACTBA

BxogHble AaHHbIE ANA aHanu3a co CTOPOHLI PYKOBOACTBA AOMKHLI BKNIOYATL:

a) pesynbraThl aHanW3a OTYETOB ayAUTOB M aHanu3a NnofIMTUKN MeHeAXXMEeHTa YCTONYMBOCTH;

b) obpaTHyto CBA3b OT 3aUHTEPECOBAHHLIX CTOPOH;

C) TeXHONOrMu, NPOAYKTHI UNK NPOLEAYPEI, KOTOPbIE MOXHO UCMNONBb30BaTh B OpraHn3aLmn A11s MOBLILLEHUS pe3yrb-
TaToB AeATENbHOCTN U 3PPEKTUBHOCTU CUCTEMBI MEHEAXKMEHTA YCTOWYNBOCTH,

d) cTaTyc KOppeKTUpYIOLUX 1 NpeaynpexaaroLLunx AencTBun;

e) pesyneraThbl y4eHUIA N TeCTUpoBaHUA/MCNbITaHNS,

f) ysa3BUMOCTb K yrpo3am, KoTopble 6L HealekBaTHO OLEeHEeHb! B NpeablaYyLLEN OLEHKe pUCKa;

g) pesynsraTbl uaMepeHuit 3 heKTUBHOCTY;

h) peicTBUA NO pesynsraTtaM NpeabigyLLMX aHanm3oB co CTOPOHLI PYKOBOACTBA;

i) nobble U3MeHeHUs, KOTOpble MOryT MOBMMATL Ha NONUTUKY MEHeAXXMEHTa YCTONYMBOCTH;

j) apekBaTHOCTb NOMMTUKKN U LIENEN,

k) pekoMeHAaUMK No yny4LleHuIo.

A.7.3 BbixoaHble AaHHble aHanM3a co CTOPOHbI PYKOBOACTBA

BbixogHble AaHHbIe aHanu3a co CTOPOHBI PyKOBOACTBA AOMKHEI BKNOMATL Jtobble pelleHus U JedCTBUS, CBSI3aH-
Hble:

a) c ynydlleHeM pe3ynsraTUBHOCTU MOMUTUKM MEHEAXXMEHTa YCTONYUBOCTH;

b) c akTyanusauueit oLeHKM pucka, FOTOBHOCTH K MHUMAEHTAM U NSIAaHOM pearnpoBaHus;

C) ¢ mMofudmKaLmed, Nnpu HeobXoAUMOCTH, NMPOLEAYP W ANEMEHTOB yNpaBneHUs!, KOTOpbIE BIIUSIOT Ha PUCK, ANSA pe-
arvpoBaHus Ha BHYTPEHHWUE UMW BHELWHWE COBLITUSA, KOTOPLIE MOTYT NOBMMUSATL Ha MONTUTUKY MEHEAXXMEHTa YCTOWYNBOCTH,
BKIHOYaa U3MEHEeHWSA B:

1) TpeboBaHMsX OpraHusaumun n 4esTenbHOCTH;

2) TpeboBaHmMsAxX No 6e30nacHOCTU U CHUXEHWUIO PUCKa;

3) ycrnoBusix YHKLMOHMPOBAHWUA MPOLECCOB, BIUAIOWMX Ha cyljecTsyowme TpeboBaHus k pabote/aeatens-
HOCTH;

4) HopMaTUBHO-3aKoHoAaTeNbHbIX TpeboBaHUsAX;

5) KoHTpaKTHbIX 06A3aTensCcTBaX;

6) YpoBHe pucka U Kputepusix JOnycTUMOro pucka;

d) c notpebHoCcTAMU B pecypcax;

e) ¢ yny4lleHneM namepeHnsa spheKTUBHOCTHU YNpaBneHus.

A.7.4 NoanepxaHue B paboyeM COCTOSIHUU

BhicLlee pyKoBOLCTBO JOSMKHO YCTAHOBUTL ONpPEeAEneHHYo JOKYMEHTUPOBAHHYIO NporpaMmy NoaaepXaHua cucte-
Mbl MEHe[XMeHTa B paboveM COCTOSHWUM, YToBkI rapaHTMpoBaTh, YTO Ntobble BHYTPEHHWE UM BHELLUHWE U3MEHEHUS, KO-
TOopble BO3AENCTBYHOT Ha OpraHu3aLuto, paccMaTpUBaroTCA B KOHTEKCTE NOMUTUKM MeHedXMeHTa ycToORYUBOCTU. [JonKHbI
ObITb MAEeHTUDNLMPOBaHEI Ntobble HOBbIE KPUTUYECKUE JEeACTBUSA, KOTOpble HE0BX04MMO BKNHOUUTL B NporpamMMy noaaep-
XKaHWA CUCTEMbI MEHEAXMEHTa yCTOMYMBOCTHN B pabodeM COCTOSHUM.

A.7.5 MNocTosiHHOe ynyulueHne

OpraHu3aumst oMKHa NOCTOAHHO NOBbILWATL PEe3ynsTaTUBHOCTb CUCTEMBl MEHeAXXMeHTa NocpelcTBOM UCNONb30-
BaHMWA MONMUTUKN MEHEAXKMEHTa YCTOWUMBOCTU, Lieneil, pesynsTaToB ayauTa, aHanusa Habnrogaemeblx coBbITUIR, KOPpEKTHU-
PYIOLLMX 1 Npeaynpexaaronx 4eiCTBUIA U aHanmaa co CTOPOHLI PYKOBOZ CTBA.
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Mpunoxexue B
(cnpaBouHoe)

NudopMauMOHHOE PYKOBOACTBO NO UCNOSIL30BAHUIO HACTOAWErO CTaHAapTa

B.1 BBeaeHue

NMpumevyaHune — [ononHUTeNbHbLIA TEKCT, NPUBEAEHHLIN B STOM MPUIOXEHUU, HOCUT UCKIIOYUTENBHO UHGOP-
MaLMOHHLIN XapakKTep U NpeaHasHadYeH AN NOHUMaHUA ONpeAeneHHbIX pasferioB HacTOALWEro cTaHgapTa. XoTa 3Ta UH-
dopmMaLna kacaeTeca u cornacyercs ¢ TpeboBaHUAMM yKkaszaHHbIX pa3fernoB HACTOSALLEro CTaHgapTa, OHa He npejHasHa-
YeHa Ana fobaBNeHNUs, UCKNIOYEHUS UMK KakM-NTMBo 06pa3oM U3mMeHeHUs aTux TpeboBaHui.

CTuxuitHele 6eACTBUS, IKONOrMHecKUe, TEXHONOTUYECKUE aBapun, TEXHOrEHHbIE KPU3UCh! UCTOPUYECKN EMOHCTPU-
poBanu, 4TO UMELOT MECTO Pa3spyLUMTENbHbIE MHLMAEHTLI, OKa3biBaloLWe BO3JeACTBUE, Kak Ha roCyAapCTBEHHLIW, Tak U Ha
YacTHLIN CeKTopbl. 3agaqa y4eTa AaHHbLIX BUJ 0B BO3ASHCTBUA BLIXOAUT 3@ paMKu GOMbLUMHCTBA paHee pasBepHyThIX Mna-
HOB pearpoBaHWA UNW AeicTBMIA Mo NUKBMAaLMKN nocrneacTeuit 6egcTBuil. B HacTosiLee BpeMsa opraHu3auvn AOMKHbI
y4acTBOBaTb BO BCEOOLEMIIOLLEM M cUCTEMAaTUYECKOM Npouecce NpeAynpeXAeHus, 3aluTbl, NOATOTOBKA U FOTOBHOCTH,
MWHUMU3aLWWN MOCNEfCTBUIA, pearnpoBaHUsi, HEMPEPLIBHOCTU U BOCCTAHOBIIEHUS. YXKe HeJOCTaTOMHO MPOCTO COCTaBUTb
nnaH pearnposaHus, KOTOpPLIA Npeanonaraet cueHapun 6e4CTBUIA UNKU Ype3BbIYaiHbLIX cuTyaumii. CoBpeMeHHbIe yrpo3bl
TpebytoT co3faHns HenpepbIBHOTO, AUHAMUYHOTO U UHTEPaKTUBHOIO npouecca, KOTopbli cnyXuT ans obecneveHuns: He-
NpepbIBHOCTA OCHOBHOW AEATENbLHOCTA OpraHu3aunu 4o, BO BPeMS U Nocsie BO3HUKHOBEHUS KPYNHOro Kpuauca.

HacToAwwuin ctaHaapT nNpefocTaBnsaeT opraHu3aUnuaM Bcex pasMepoB MNOMUTUKY MEHeAXXMEHTa YyCTOWYNBOCTH, He-
06xoauMyto AN AOCTUXEHUS M AEeMOHCTPaLMn aganTUBHOMO W YNPEXAaloLEero CHUXKEHMS pUucka U NoBblWeHNUA addek-
TUBHOCTW OpraHU3aLMOHHON YCTORYUBOCTH, CBA3AHHON C UX PUNHECKUMU BO3MOXHOCTSAMMU, YCNyramu, AeATENbLHOCTLIO,
ToBapaMmM, Lienbio NMocTaBoK W HEMPepbIBHOCTBIO (pyHKLMOHUPOBaHWUSA opraHu3aLun.

OHU fenaroT 3T0 B KOHTEKCTE:!

a) noBbllLeHNs 6e30MacHOCTW B OTHOLLEHUM PUCKOB U Yrpos;

b) Gonee cTpororo BbINONHEHNS HOPMATUBHO-3aKOHOAATENbHBIX TPEGOBaHWIA

C) NOBbILLEHUS KOHKYpEHTOCNOoCO6HOCTU BusHeca;

d) yBenun4eHus B3aMmo3aB1MCUMOCTU B 0bLLecTBe (Ha opraHU3aLMOHHOM, PYHKLIMOHANBHOM UNK LOPUCANKLUOHHOM
ypoBHe);

€) MOBLILUEHWS OCBEAOMIIEHHOCTU O HEOGXOAUMOCTH afieKBATHOIO pearupoBaHnA Ha Ype3BblyailHble cUTyaLun 1
nnaHupoBaHUA BOCCTaHOBNEHUS,

f) yyera npobnem 3anHTepecoBaHHbLIX U 3aTPOHYTLIX CTOPOH,;

g) notpebHocTh B 06ecnevyeHn HenpepbIBHOCTM M YCTOWYMBOCTN AEATENBHOCTH.

NHUWAEHT ¢ pa3spyLUMTenbHbIMU NOCHEACTBUSMU, KOTOPLIA AOMKHBIM 06pa3oM He ynpaBnsieTcsi, MOXeT BbicTpo
nepepacTu B YpesBblYaiHyro CUTYaLMio, KpUsuc unu paxe beacreune. MNoarotoBka K MHUMAEHTY O €r0 BO3HUKHOBEHUSA
MOXET CBECTU K MUHUMYMY BEPOSATHOCTb €ro BO3HMKHOBEHUS U BO3feiicTBUE. HeynpaBnsaeMblii paspyLUMTENbHbIA WHLM-
LEHT MOXET UCMOPTUTL UMUAX, penyTaLuio unu 6penp opraHusayun B JONONHEHUE K 3HAYUTENLHOMY pr3nyeckoMy unm
3Konoruyeckomy yepby, TpaBMam unv rubenu nogei.

AfanTuBHoe W NpoakTUBHOE MNaHUpoBaHUe W NOAroToBKa K NOTEHUManNbHbIM MHUMAEHTaM U cpbiBaM yMeHbluaT
BEPOATHOCTb BO3HUKHOBEHWS, BO3AENCTBME U MPOAOIKUTENBHOCTD CpbiBa. LIeNocTHLIN NpoLece ynpaBneHnss MOXeT Mno-
MoYb U3bexaTb W CBECTU K MUHUMYMY MPUOCTAHOBKY paboTbl KPUTUYECKU BaXHbIX cnyX6 W onepauuid, 4To MO3BONUT
MaKcMMaribHO BbICTPO BEPHYTLCA K 0ObIUYHOW paboTe cnyx6 u cTaHaapTHBIM OnepaunuaMm.

HacToswuii ctaHgapT cogepKuT pyKOBOACTBO, UNU pekoMeHAaLuK, 4N No6oi opraHn3aunm No BuISIBNEHUIO U pas-
paboTke HaunyuLleid NpakTUKW AN COAEACTBUA N CTUMYNMPOBaHUA AEeUCTBUIA:

a) Mo CHWXEHWIO pucka Mo BCei Lienu nocraBok;

b) no obecneyeHunto BeICLLErO PYKOBOACTBa PYKOBOACTBOM, BUAEHUEM U NUAESPCTBOM B OTHOLLEHWUM CTpaTeruii sa-
LMTLI aKTMBOB 1 obecneveHns: yCTOWYMBOCTU OpraHu3aLum;

C) MO MAEHTUUKALMUM N OLIEHKE aKTMBOB, YCAYr U OYHKLMIA ANS onpefeneHnsa BUA0B AeATENbHOCTH, KOTOpble UMe-
IOT pelLlatoLLiee 3Ha4YeHNe ANA KpaTKOCPOYHOIo M JONrOCPOYHOIo ycnexa opraHusayuu,

d) no BbISSBNEHWIO NOTEHLMarnbHbLIX ONacHOCTEN W Yrpo3 U OLEHKe pUcka OT UX BO3AENCTBUS,

€) Mo NpegoTBpaLLeHNIo WU MUHUMU3ALMKU BO3ASHCTBUS LUMPOKOro CNEKTpa OnacHOCTeN W yrpos, BKoYas CTu-
XWiiHble BefCTBUS, TEXHOMOrMYECKNe M 3Korornieckne KatacTpodbl, @ Takke TEXHOreHHble KaTacTpodebl, TEPPOPU3M U
NPEeCTYMNHOCTL;

f) no noHMMaHuto porneit 1 OTBETCTBEHHOCTU, HEOBXOAUMBIX ANA 3aLYUTH aKTUBOB U AanbHelLeld yCTONYMBOCTY,

d) No HeoBXoAWMOCTU yNPaBREHUa N FOTOBHOCTU K UHLMAEHTaM/UYpe3BblivaitHbIM cUTyaumnsam n obecneveruns pecyp-
camu 4N pearvpoBaHus;

h) no paspaboTke cTpaTernyecknx anbAaHCOB U COrMaLLeHUin 0 B3aUMOMNOMOLLN,

i) no paspaboTke 1 BeAEHNIO NITAaHOB FOTOBHOCTU K UHUMAEHTaM /Mpe3BblHaiiHbiM CUTYaUUAM, NaHa pearnpoBaHus
1 COOTBETCTBYHOLLWUX OnepaTUBHLIX NpoLieayp;
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J) no pa3paboTke N NPOBEAEHUIO TPEHUHIOB W YYEHUA ANA NoALEpPXKaHUS MNaHOB pearupoBaHus U onepaTuBHbIX
npoueayp 1 oLeHKW roTOBHOCTW OpraHusauumn K npefynpexaeHuto, 3alluTe oT MHUMAeHTa/dpe3Bbl4aiHON cUTyaLum;

K) no paspaboTke u nposeAeHunto 0By4eHns No NnaHam pearvpoBaHuUs U onepaTuBHEIM NpouesypaM Ans obecne-
YeHUsI FOTOBHOCTW OpraHusauum K npeaynpexaeHunio, 3alute oT UHUMAeHTa/upe3BblvaiHoON cuTyauum,

I) no oBecneveHuto Toro, 4To6bI COOTBETCTBYIOLLUE COTPYAHWUKM, NOTpebuTenu, NocTaBLLMKL U Jpyrie 3auHTepeco-
BaHHbIE CTOPOHBI 3HANW O MpefynpPeXAeHUn, TOTOBHOCTU K MHLMAEHTY/4pe3BblMaiHOi CUTYaLnUn U Mepax pearupoBaHus
1 (Npn Heo6Xo4MMOCTH) AOBEPANN UX NMPUMEHEHWIO,

m) no paspaboTke NpoLieAyp BHYTPEHHEro 1 BHELLHEro o6MeHa nHdopMaLMel, BKITtoHas pearupoBaHue Ha 3anpo-
Cbl O MONyYeHUW MHOPMaLMK OT CPEeACTB MaccoBO MHpopMaLuK;

n) Mo YCTaHOBNEHWUIO M3MEPUMBIX MoKasaTenein Ans U3MepeHus U JEMOHCTpaLMK yerexa;

0) Mo JOKYMEHTUPOBAHWIO KITHOMEBLIX peCcypcoB, UHPPaCTPYKTYphI, 3aaad 1 o6s3aHHoCTelN, HeoBxogUMBIX ANS Noa-
JepXaHust BaXHenLLnX Npon3BoACTBEHHbIX (PYHKLNI,

p) no cosgaHuio MpoleccoB, obecneynBaloLLMX akTyanbHOCTb MHOpMaLUM U ee COOTBETCTBUE MEHSIOLMMCH
pvucKam U U3MEHEHWSAM B Cpefie opraHusaumi.

[na opraHusaLymn 3TO aKTyanbHO — 3alUTUTL CBOW (DU3NYECKUE, BUPTYarnbHbIE N YenoBedeckue akTuBbl. Yenex
ee CUCTeMbl MeHef)KMeHTa 3aBUCUT OT NMPUBEPXKEHHOCTW PYKOBOAUTENEN BCEX YPOBHENW YNpaBneHUs U nogpasgeneHuii
B OpraHusauuu, oco6eHHO BbICLIEro pyKOBOACTBa opraHusauuv. Jiuua, npuHUMalolme pelleHns, f0MKHbl 6biTb roToBbI
cocTaBUTb GtogxeT n obecnevnTb HeoBXoAUMbIE pecypchl A4S (PYHKLUMOHUPOBAHNS CUCTEMBI.

HeoGxoguMmo co3faTb COOTBETCTBYIOLLYIO aAMUHUCTPaTUBHYIO CTPYKTYPY ANa addekTusHon 60pbbel ¢ puckamu,
4N npefynpexaeHus, MUHUMW3aLuu NocneacTBUiA U yNpaBneHns pas3pywuTesibHbIMU COBbITUSMU.

OT0 0becneynT NOHMMaHWe BCEeMU 3alHTEPECOBaHHLIMU CTOPOHaMKU TOFO, KTO NPUHUMAET PELUEHUs, KaK 3TU pe-
LUEHWS BbIMOSHAKTCS, KaKkoBbl 06A3aHHOCTU W OTBETCTBEHHOCTb Y4acTHWKOB. lNepcoHan, yvacTByOLWMWIA B ynpaBneHuu
WHUWAEHTaMW, JOIMKEH Ha3HavyaTbCs AN BLINOMHEHUS 3TUX porieil B paMKkax cBOWX 06bIMHBIX CnyebHbIX 06A3aHHOCTEH,
W He CrefyeT oXupaTb, YTO OH OyAeT BEINOMHATL UX Ha AO6POBOSILHON OCHOBE. He3aBUCUMO OT OpraHM3aLmn ee pyKoBOA-
CTBO UMeeT 06A3aTensLCTBa Nnepes 3auHTepecoBaHHbLIMUM CTOPOHaMM W 0653aH0 NNaHUpPOoBaTh BbhKMBaAHUE OpraHM3aLui.

B.2 O6ee pykoBoaACTBO

Cucrema MeHeAXMeHTa — 3TO AUHAMUYHBLIA U MHOTOTPaHHbIA NPOLECC, 3NeMeHTbl KOTOPOro B3auMOAEWCTBYIOT
KaK CTPYKTYpUpOBaHHbLIA Habop dyHKLMOHanNbHbIX eAuHnL. OH obecnevnsaeT CTPYKTYPY, OCHOBaHHYIO Ha MpefnochInke,
YTO cOCTaBHbIe YacTW CUCTEMbI MOryT BbITh Jly4lle MOHATHI MPU PacCMOTPEHUN B KOHTEKCTE OTHOLLEHUIA ApPYr C ApPYrom
W C ApYrMMKM CUCTEMaMMU, a He U30NUPOBaHHO. EAMHCTBEHHBIA cnocob NOMHOCTLIO NOHATL U peanu3oBaTh AreMeHThl CHU-
CTeMbl MEHEAXMEHTa — 3TO NOHATb KaXAyH YacTb MO OTHOLWEHWIO K Lenomy. NoaToMy cnegyet oTMETUTB, YTO cUcTeMa
MeHeAXMeHTa npefcTaBnsieT coboi He NPOCTYH0 COBOKYNHOCTbL SIEMEHTOB, @ CKOpee CIOXHbLIA Habop B3aMMOCBA3aHHbIX
YyacTei, B3aumMoeNCTBYIOLLUX APYT C APYrOM.

OTO NPMBOAMUT K MOBTOPSAIOLLEMYCA NPOLIECCY, B KOTOPOM NOHUMaHWe Cpefbl OpraHu3aLMm, NonuTUKa, oLeHKa pucka,
BHeApPeHWe U DYHKLMOHUPOBaHWE, OLEHKA N aHanu3 co CTOPOHLI PyKOBOACTBa — 3TO He NpOCTO NOrMYHas nocnejoea-
TeNbHOCTL LLIAroB, a CKopee CeTb B3auMoAenCcTBY WX PyHKLUNA.

CuWCTeMHbIA NoAXoA K MEHEAXMEHTY BKNtovaeT B cebs:

- MOHMMaHWe cpeabl U hakTopoB cpeabl, B KOTOpoii paboTaeT cucrema;

- onpefeneHne OCHOBHLIX 3N1EMEHTOB CUCTEMBI, @ TakKe FpaHuL, CUCTEMBI,

- NMOHUMaHWe 0BA3aHHOCTENR UNKU PYHKLUMN KAXKAOro SNeMeHTa B CUCTEME,

- NMOHUMaHWe AUHAMUYECKOro B3aUMOAENCTBUSA MEXAY 3NeMeHTaMu CUCTEMBI.

CucteMHblit noaxon obecnevnBaet pa3paboTky LENOCTHBIX CTpaTernii U NOAUTUKKU. JTo obecnevnBaeT HageXHYo
aHanMTUYeCKyro OCHOBY ANsi pa3paboTku cTpaTernit 1 NONUTUK, KOTOopble AOMKHLI BbITh peanu3oBaHbl B CIIOXKHOW U U3-
MeHsoLLeics cpefe, B KOTopoii paGoTaeT opraHusaums.

CosfaHne oCHOBLI Arsl OLEHKU pucka U adhPEeKTUBHOCTU CTpaTernii u NONUTUK A0 U BO BpeMsa peanusauum obe-
cne4nBaeT o6paTHYIo CBA3b ANA NPUHATUA pelleHUit Ha NPOTAXEHUM BCEro npouecca.

Peanusayusi NonUTUKU MEHEAXMEHTa YCTOWYMBOCTH, pernaMeHTUPOBaHHON HACTOSILLUM CTaHAapTOM, HanpaBreHa
Ha noBklleHne 6e30nacHOCTU, FOTOBHOCTH, YNyYLLEHUe pearnpoBaHus, obecneveHne HeNnpepLIBHOCTU U BOCCTAHOBIEHUE
paboTocnocoBHOCTH.

Takum o6pa3soM, HacToAWMIA CTaHAAPT OCHOBaH Ha Npeanockifike, YTO opraHusauus ByaeT nepuogudecku aHanu-
3MpoBaTh W OLEHNBATL CBOK CUCTEMY MEHEIKMEHTa U NOMUTUKY YCTOWYMBOCTU ANA ONPeAeneHna BO3MOXHOCTEN ANA
YRYYLLIEHUS U UX peanuaauuu.

CKOpOCTb, CTENEHb U CPOKM NpoLiecca NOCTOAHHOMO YNy4LEHUA ONPeAenaoTCa opraHusaumei B cBeTe 9KOHOMUYe-
CKMX U A pYrux o6CTOATENLCTB.

YCcOBepLUEHCTBOBaHNSA B CUCTEME MEHEAXMEHTa NPU3BaHbLl NPUBECTU K AanbHEWLUM yrydweHUaM 6esonacHocTh,
rOTOBHOCTW, pearnpoBaHuns, HenpepbIBHOCTU 1 3PEKTUBHOCTN BOCCTAHOBNEHUS, a Talkke YCTONYUBOCTU OpraHusaLmu.

HacTosawuit ctangapt TpebyeT oT opraHusauuu:

a) yCTaHOBWUTb COOTBETCTBYIOLLYIO MOUTUKY MEHEAXKMEHTA YCTOWYUBOCTH;

b) onpeaenuTs OMAacHOCTY M Yrpo3kl, CBsI3aHHbIE C MPOLLIION, CcyLuecTBYoWen Unn NnaHupyemMoi feaTenbHOCThIO,
PYHKLUMAMM, NPOAYKTaMK 1 yCNyraMu opraHusaLuu, Ytobbl onpeaenuTe 3Ha4MMOCTb pUcKa,

C) onpegenuTb NpUMeHUMbIE HOpMaTWBHO-3aKOHOAaTeNbHble TpeboBaHua n gpyrue TpeboBaHus, oTHocALMeCH K
opraHusauum;
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d) onpenenuTb NPUOPUTETHI U YCTAHOBUTL COOTBETCTBYIOWME LGN U LieneBble NoKasaTenin MeHeAXXMeHTa yCToMn-
YWMBOCTY,
e) cosgaTtb CTPYKTYpY 1 nporpaMmMy(bl) AnNA peanusauun NONUTUKN U AOCTKEHUS Lenen 1 Lenesbix NoKkasaTenen;

f) copeiicTBOBaTL MNaHUPOBAHWIO, KOHTPOIIO, MOHUTOPUHTY, NPEAYNPEXAAIOLLUM U KOPPEKTUPYIOLNM AEUCTBUAM,
ayauTy. AHanusupoBaTh geicTBUS, YToBbl rapaHTUpoBaTb, YTO NONUTUKA COBNIOAAETCA U CUCTEMa MEHEAKMEHTa YCTOMl-
YWBOCTW MPOJOMKAET COOTBETCTBOBATL TPeBOBAHUAM,;

g) aaanTupoBaThbCA K MEHSAOWWUMES 06CToATENLCTBaM.

B.3 NoHnmaHue opraHusauum u ee cpeabl

YUToBbl opraHu3aLus crpoeKTUpoBana v BHeApuna cCUCTEMY MEHEAXKMEHTa U NONUTUKY YCTOMRYMBOCTM ANA ynpas-
FIeHNs1 CBOMMMW pUCKaMK M Lienbtlo MOCTaBOK, OHa JOMMKHa CHadYana OUeHWTb U NOHATb BHYTPEHHUE U BHEWHUe dakTo-
pbl cpefibl, B KOTOPOiA OHa dpyHKLMOHUPYET. [pu pa3paboTke NONAUTUKU YCTONYUBOCTU OpraHU3auusa JOMKHa y4uTbIBaTb
BHYTPEHHWE U BHeLUHWE MapaMeTpbl CpeAbl, OTHOCALLMECS K €€ Lenu NocTaBokK (CM. pucyHok B.1). Cpeaa opraHusauum
onpefennuT HeobxoaMMyto 06nacTb PacnpocTpaHeHUs U KpuTepun ANA ynpaBneHUa puckaMn opraHusaLmm U ee Lenu no-
CTaBOK, @ Takxe MOCMy>XUT OCHOBOW ANSA NOCTaHOBKM LieNei OLUeHKW pUcka, caMoro pucka U Kputepues BOCCTaHOBNEHUS,
a TakKxe NapameTpoB ANsi OLEHKN pUcka 1 npoLieccoB 06paboTku pucka.

Paspa6otka nporpammbi B

1 NPYUMEHEHUe pecypeos
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7 \ / \
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/ \ / \
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/ akTuBa/npoLiecca/ OpraH13aLMOHHOre \ / npeaenexue uenu LI8HKa pucka \
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] | I |
i I ] 11 L ] ‘
'| ¥ ! ¥ ,'
‘\ BbisiBrieHne noTeHuuanbHbIX ! \ BbifBneHre NoTeHUManNbHbIX paspyLUMTENbHBIX ]
\ paspyLmMTenbHbIX coGbITUi / \\ cobbiTUi B LIENWU NOCTABOK M MX NOCTIEACTBUA /
\ B OpraHn3aLum U X NocneacTBus / \ (BnNuAHME HA NOCTABLUMKOB, KITMEHTOB; /
\\ (HapyweHuWe npouecca, noteps / \ CTONKHOBEHUE C NOCTABLUVKOM, KITMEHTOM; /
\ pecypca, NOBpexaeHne UMyLLeCTBa) // \\ BrMAHWE OKPYXKAIOLLIE!A cpenbl) //
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S e o e
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= ‘5-_ __—”’ \\‘\§§_ —— -—-""’

OnpeneneHue xenaemoro ypoBHs
YCTOAYUBOCTHM, a Takke KONUYECTBeHHON
OLIEHKV U MPUOPUTETHOGTL Pa3PYLLIMTENBbHBIX
COGbITUIA NO CPOKaM BOCCTaHOBAEHUA

!

Paspa6otka/BbinonHeHue nporpamm
Mo CO37aH1I0 YCTOWYUBOCTY Lienk
nocTaBoK

!

MOHUTOPMHT Cpeabl Lieny NocTaBok
Ha NpeaMET PUCKa U YCTOUMBOCTU

PucyHok B.1 — MNoHMMaHWe hakTopoB cpebl opraHu3auuu Ans ynpasnieHus yCToRYNBOCTHIO LIENKU NOCTaBOK
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B.4 O6nacTb NPpMMEHEHNA NONUTUKN MEHEePKMEHTa YCTOMYUBOCTH

OpraHusauun umeet csobogy U rmbKkocTb B onpefeneHnun obnact NpUMEHEHNU U MOXET NPUHATL peLLeHne O
BHEApPEHWN cTaHAapTa B OTHOLUEHMM BCEi opraHu3aLmi, KOHKPETHBIX onepauuoHHbIX NogpasaeNeHnit opraHnsaumm unm
KOMTMOHEHTOB OfHOr0/HECKONBLKNX KOMMNMEKCHBIX NPOAYKTOB/YCIyr B MOTOKax CBOEN Lenu noctaBok. OpraHusauns 4omxHa
onpefenuTb 1 33J0KyMeHTUPOBaTbL 0bnacTb NPUMEHEHUS CBOEI NOMUTUKN MeHeAXMeHTa ycToidnsocTn. Obnacte npu-
MEHEHUA npeaHasHa4YeHa ANa YTOYHEeHUs rpaHnL, opraHM3aLum 1 y3nos Lenu NocTaBok, K KOTopbiM 6yaeT npuMeHATbCA
MoNMUTHKa yNpaBneHs YyCTOWYUBOCTBIO, OCODEHHO ecrn opraHu3aums SBRsSeTcA JYacTblo 6onee KpynHoi opraHusauuu.
Mocne onpeaeneHns obnactu NpUMEHeHUs Bce BUAbI AEATENBHOCTMU, NPOAYKTHI U YCRYrU OpraHu3auuu, BXxoasume B aTy
obnactb, AONXHL! GbITb BKNIOYEHB! B NMOMUTUKY MEHEAXXMEHTa ycToiumBocTu. MNpu onpeaeneHun obnact NnpuMeHeHUs
JloBepue K NONUTUKE MeHeAXXMeHTa yCTOWYMBOCTU ByaeT 3aBuceTb oT BbiGopa opraHUsaunoHHbIX rpaHuy. Ecnu vactb
opraHu3ayun UcKNioYeHa U3 ciepbl AENCTBUSA €€ NONUTUKA MEHEIPKMEHTa YCTONYUBOCTM, TAKOe UCKMIOYEHUE AOSMKHO
6bITb 060CHOBAHO.

Ecnu ctaHaapT BHeapaeTca ANA KOHKPETHOro onepaLMoHHOro NoagpasaeneHns, NONUTUKA U npoueaypsl, paspabo-
TaHHbIe APYrMMW NOAPAa3sAeneHUs MU OpraHn3aLymn, MOTYT UCMONBL30BaTLCA AN YA0BNeTBOPeHUs TpeboBaHWi HacTosLLe-
ro ctaHgapTta npu YCNOBUMW, YTO OHU NPUMEHUMBI K KOHKPETHOMY OfepaLluoHHOMY NogpasfeneHunto, B KOTOPOM cucTema
BHeApseTCA.

YnpaeneHue ycToiunMBOCTbIO BKNtoMaeT B ceba npobrnemebl U AeicTBUA A0, BO BpEMA U NOCMe paspyLUMTEnbHOro
nHuuaeHTa. CnefoBaTensbHO, HACTOAWMI cTaHAapT OXBaTbIBaET NpefynpexaeHne, npeaoTepalleHue, caepxusaHme, ro-
TOBHOCTb, MUHMMM3aLMIO NOCIIEACTBUIA, pearnpoBaHue, obecredeHne HenpepbIBHOCTU U BoccTaHoBneHne. Cpeaa pucka,
a TaKke peanuu AesiTeNlbHOCTU OpraHu3auun OTpaxaroT pasHble cTpaTerndeckme BecoBble KOIPPULMEHTHI Ha KaxaoM
13 3TUX KOMMOHEHTOB, OfHAKO HU OAWH KOMMOHEHT He JOIDKEH UMETb HyNeBoW Bec. 3asBneHne 0 NPUMEHUMOCTH JOIHKHO
PasbLACHATL pacCcTaHOBKY CTpaTerndeckux BecoBblX KOa(MULIMEHTOB ynpaBneHnsa 6e3onacHOCTLIO, YNpaBneHUs roTos-
HOCTbIO, YNpaBreHUsi Ype3BblyaiHbIMU CUTyauusiMK, ynpaereHuss 6efcTBUSMU, YNpaBneHWs Kpuaucamu U ynpaeneHus
HeNPepLIBHOCTLIO AEATENLHOCTU B pa3paboTke CUCTEMbI MEHEXKMEHTa, OCHOBAHHOI Ha oueHke pucka (cM. A.4.1).

B.5 ObecneyeHune pecypcamn NOANTUKN MEHEKMEHTa YCTONYMBOCTHN

HormxHebl 6bITb onpefeneHsl pecypcel, HeobxoauMbIe ANS peanusauuu NONUTUKN MEHeAXMeHTa ycToidumsocTu. K
HUM OTHOCSITCA YeroBeveckue pecypchl U cneunanbHble HaBblku, 06opyaoBaHne, BHYTPEHHSAA UHDPACTPYKTypa, TEXHOMNO-
MM, nHdopmaLns, 3HaHMs U uHaHcoBble pecypcbl. Bhiclliee pykoBoACTBO A0MXHO obecnevnBaTh JOCTYNHOCTL pecyp-
COB, HEOBXOANMbBIX ANS CO3AaHNS, BHEAPEHUSA, KOHTPONA 1 NOAAEPXKAHUA CUCTEMbI MEHEAXMEHTA YCTOHRYNBOCTH.

B.6 NMonutuka

MornuTuKa MeHeAXMeHTa yCTOMYMBOCTU ABNSETCA ABUXKYLLEN CUMOW ANS BHEAPEHUA U COBEPLUEHCTBOBAHWUSA CU-
CTEMbl MEHEAXMEHTa YCTONYMBOCTM ANA NOAAEPKaHWSA HEMNPepbIBHOCTU WU YCTOWYNBOCTU AEATENLHOCTU OpraHu3auun.
CnepoBaTernbHO, NONWTUKA AOMKHA OTpaXaTb OTBETCTBEHHOCTb BhICLLEr0 PYKOBOACTBA:

a) no cobniogeHunto Bcex NPUMEHUMBIX HOPMAaTUBHO-3aKOHOAATENBHBIX U UHLIX TpeboBaHWA;

b) no npepynpexaeHuto, roTOBHOCTW, MUHUMWU3ALMN MOCNEACTBUN paspyLUMTENbHbIX UHLWAEHTOB;

C) MO MOCTOSIHHOMY YIyYLUEHWIO.

MonuTuka MeHeMKMeHTa YCTONYMBOCTM ABNSAETCA OCHOBOM, Ha KOTOPOW opraHu3aLuns ycTaHaBnveaeT CBOU LiEnu 1
Lienesble nokasarenu. MonuTuKy MEHeAXKMEHTa YCTONYMBOCTU CNeayeT chopMynNUpoBaTh MOHATHLIM A3bIKOM, AOCTYMHBIM
AONSA NOHUMAHWUA BHYTPEHHUM W BHELLUHUM 3aUHTEpecOBaHHbIM CTOPOHaM (0COBEHHO MapTHepaM opraHusauuu no Lenu
MoCTaBoK), NEPUOANYECKN aHaNM3MPOBATL U NepecMaTpuBaTh C Y4ETOM MEeHSAOLWMUXCS YCrnoBuiA U Hdopmaummn. ObnacTtb
NPUMEHEeHUsI cUCTeMbl MEHEAXKMEHTa YCTONYMBOCTH JOMKHa ObiTb YETKO ONPEeAEneHa U oTpaxaTb YHUKaNbHbIA xapakTep,
MacLTab 1 Bo3feicTBUS pUcka Ha AeATENbHOCTb, (PYHKLMK, TOBaphl W YCIyrn opraHuaaLum.

MonuTuka MeHeAXMEeHTa yCTOMYMBOCTM AOMKHa ObiTb JOBEeAeHa A0 CBEAEHUS BCEX UL, KoTopble paboTaroT B
opraHusaLumn (U oT ee UMEHM), BKIYas Lienb NOCTaBoK, NOAPSAYNKOB, paboTarLmMX ¢ UCNONb30BaHNeEM CPEACTB Op-
raHusauun. MiHcdopmMmnpoBaHne KOHTpareHTOB MOXET OCYLLECTBATLCA B pOpMaX, ansTepHaTUBHBIX CaMoMy 3asiBNeHuto
0 MOMUTUKE, TaKUX Kak npasuna, AUPeKTUBLI U npoLefypbl, U MOSTOMY MOXET BKHOYaTh TOMBKO COOTBETCTBYOLLNE pas-
Aenbl nonuTukK. MonuTuka MeHegXMeHTa YCTORYMBOCTM opraHusaumm gomkHa BuiTe paspaboTaHa U JoKyMeHTUpoBaHa
BbICLUIMM PYKOBOACTBOM B KOHTEKCTE MONMUTUKN MEHELXMEHTa YCTOMYMBOCTMU Nioboro 6oree LUMPOKOro KoprnopaTuBHOro
opraHa, 4acTblo KOTOPOro OHa SBMSAETCS, U C 0f0OpeHNs 3Toro opraHa.

BaxHo, 4TObbI BhiCLUEE PYKOBOACTBO OpraHusauuu BblAensno Heobxogumele pecypchl U OTBeYaro 3a cosfaHue,
COMpPOBOXAEHNE, UCTIBITAHWE W BHEAPEHNE KOMMMNEKCHOW CUCTEMBI MEHEXKMEHTa YCTONYMBOCTU. DTO 06ecneqmnT NoHUMma-
HWe PYKOBOACTBOM U NepCoHarioM Ha BCEX YPOBHAX BHYTPU OpraHusaLuu Toro, 4To cucTemMa MeHegXMeHTa yCTOAYUBOCTH
ABMNSETCSH BaXXHENLLMM NPUOPUTETOM BbICLLEro pykoBofcTBa. He MeHee BaXHO, YTOGbI BbICLIEE PYKOBOLCTBO MCMONb30-
Basio NMOAXOA «CBEpXY BHWU3» K CUCTEME MEHeAXXMeHTa YCTOWYMBOCTU, YTOOLI PYKOBOACTBO Ha BCEX YPOBHSAX MOHWManNo
OTBETCTBEHHOCTb 3a 3PPEKTUBHOE U pe3ynksTaTUBHOE BEAEHWE NMaHa Kak NpuopuTeTHoR YacTu obLiero ynpaeneHus
opraHusauuei.

[na o6ecnevyeHns LWMPOKOro NPUHATUA CUCTEMbI MEHEI)KMEHTa YCTONYMBOCTU CNeAyYeT co3faTh rpynny nnaHupo-
BaHWSA MeHe[>XMeHTa YCTONYMBOCTM M Fpynnbl NOAAEPXKKN, BKITIOYaIOLWME CTapLUMX PyKOBOAUTENEA BCEX OCHOBHBIX opra-
HU3ALMOHHbIX CTPYKTYP.
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B.7 MNMnaHnpoBaHne

B.7.1 OueHKa pucKka U MOHUTOPUHT

Mpouecc oueHKN pucka NpefocTaBifAeT MHCTPYMEHTapUiA nLam, NPUHUMAIOLWMM PELLEHNs, 418 /TyYLlero NnoHuMa-
HUA PUCKOB, KOTOpPbIE MOTYT MOBAUATL HA AOCTUXEHME Lieneil B Tekylleld paboTe, B Lie/IOM B AeATeNIbHOCTU opraHusaumu,
a TaKxe B Lienn noctasok. Mpouecc OueHkM pucka npeAHasHadyeH A5 CO3[4aHus CUCTeMaTUYecKon AeAaTeNbHOCTM opra-
HM3aumMK NO BbISB/IEHNIO KPUTUYECKUX aKTUBOB, ONACHOCTENR, Yrpos, YA3BUMOCTEN, PUCKOB 1 BO3AENCTBUI Ans onpeaene-
HUA TeX acrnekToB, KOTOPble ABMATCA 3HAUYMMbIMU /19 OpraHu3aummn v ee Lenu nocrasok. OueHka pucka obecneunsaeT
OCHOBY /191 OLieHKV afieKBaTHOCTU 1 3(PheKTUBHOCTU CYLLECTBYHIOLLMX CPeACTB KOHTPOSIA, a Takke pelueHuii o Haubonee
noAxo4AaLmMX Moaxoaax, KoTopble 6yAyT MCMNOMb30BATLCA NPWU ynpasfieHun puckamu. Mpu oueHke pucka uaeHTUguLK-
pyloTCA Te pUCKW, KOTOpble credyeT paccMaTpuBaTtb B KayecTBe NPUOpUTETOB B MOMUTUKE MEHEeMKMeHTa YCTOWYMBOCTM
opraHusauumn. OueHka pucka obecneumsBaeT OCHOBY A/1 MOCTAHOBKW LieNeld, LieneBbIxX nokasareneil 1 nporpaMm B pamkax
CUCTEMbI MeHefkMeHTa 6e30nacHOCTM, a TaKxke A4/19 U3MepeHns TOro, HAcKO/IbKO pe3y/bTaTMBHO paboTaeT cuctema Me-
HepKMeHTa YCTONYMBOCTU.

Opranusaumsa gomkHa npumeHats MCO 31000:2009 (pucyHok B.2).

BHelUHssa cpepa < r -~ >
BHyTpeHHAs cpega
YnpasneHvie puckamm cpeapl YcTaHoB/eHve
PaspaboTka KpUTepueB 1 onpegenexvie
CTPYKTYpbI
Puck OueHka
@)
UTO MOXET C/yUnTLCS U novemy »a WpeHTndmkaums
pucka
=r
o 0.
OnpegeneHe CyLLECTBYIOLLMX " 0
3/IEMEHTOB YrpaB/ieHns o4

OnpegenexHve BeposTHOCTU
OnpegenexHne nocneancTsus
OnpefeneHvie ypoBHA pucka

>©=0

OEeg8

CpaBHeHme KpuTepues - yCTaHOBKa NpuopuTeToB

OnpepenexHne BapuaHToB

OueHka BapviaHToB

[MoaroToBka v peasM3aums BapuaHToB >
MUHUMU3aUMNA prCKa

AHaI13 1 OLEHKa OCTATOYHOIO prcKa

PucyHok B.2 — lMpouecc ynpaBneHns pyuckomM

MoHuMaHWe cpefpbl opraHusaumy No3BosIET ONPeLeUTb, YTO UMEHHO HEO6XO0AMMO 3alMLaTh, onpeaensieT cucTe-
My pPaHXMpOBaHUS 3/1IEMEHTOB OLEHKU pucka A5l o6ecneyeHns coriacoBaHHOCTY.

BHelLHAS cpefa BKIOYaeT B cebs:

- KyNbTYpHY0, NOJIMTUYECKYIO, MPaBOBY, HOPMATUBHYH, (hMHAHCOBYIO, NPUPOAHYH, PbIHOYHYH cpeay (Ha mexay-
HapoAHOM, HalMOHa/IbHOM M MECTHOM YPOBHSIX);

- K/IIOYEBbIE ABVXYLLME CU/bl U TEHAEHUMW, OKa3biBalLWMe BAUSHUE Ha Lenw;

- BOCNPUATME U LLEHHOCTN BHELUHMX 3aMHTEPECOBaHHbIX CTOPOH.

BHyTpeHHAS1 cpefia BK/OYaeT B cebs:

- BO3MOXHOCTU, C TOYKM 3PEHUSA HaIMUYMS PECYPCOB M 3HAHWIA (N04W, NPOLECCHl, CUCTEMbI, TEXHOMNOMMKN, BPEMS,
(pMHaHCOBbIE pecypchbl);

- MHOPMaLMIO: CUCTEMbI, NOTOKV W MPOLLECCHI NMPUHATUA PELLEHUIA;

- 3aMHTepecoBaHHble CTOPOHbI;

- Uenm v cTpaTernn opraHvsauuu;
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- BOCMPUATUE, LIEHHOCTU W KYNETYPY,

- MONWTMKY W NpoLecchl;

- CTaHAapThbl, 3TarloHHbIE MOAENW, CTPYKTYpPhI (ynpaBneHune, 0653aHHOCTU U OTBETCTBEHHOCTb);

- cornacoBaHHble NPOLECCHl OLIEHKM pUCKa, Lienu, KpUTEPUN pUcKa, YS3BUMOCTM, ONacHOCTH, Yrpo3bl, BEPOATHOCTb
BO3HUKHOBEHWA W TAXECTb NOCNefcTBUIA, NporpaMmel OLIEHKU PUCKOB U CPOKK.

B npouecce onpegeneHns BHYTPEHHEN W BHELUHel cpefbl OpraHnsaLus foSxXHa BCECTOPOHHE naeHTUduLmMposaTh
BCE 3Ha4VMble aKTMBbI OpraHu3auuu. 3To BKoYaeT B cebs BbISBNEHUE OTHOCUTESIbHON BaXXHOCTU pasnu4yHbIX BULOB
aKTUBOB A5 XKM3HECNOCOBHOCTM 1 ycrexa opraHusaumu. AKTUBBI JOMXHEI BKIoYaTb B ¢e6sa nioAeit, UMYLLECTBO, WH-
cpopmaLnto, NpoLecchl, BuAbl AEATENBHOCTU W HEMaTepuarbHble akTUBbl (Hanpumep, AOMNI0 Ha PbiHKE UMW NOMOXeHue,
penyTauuto, JoBepue U T. 4.). MIMyLLeCcTBO MOXET BKITOH4aTh B cebs CyLUecTBYoLLMe KOHCTPYKUMKU W/iunu obopyaosaHue,
UMetoLLME KPUTUYECKOE 3HAYEHWE AN AEATENBHOCTY opraHm3auuu. OpraHusauum MoryT BblBUpaTh KaTteropuu BUAOB Ae-
ATENBHOCTH, TOBAPOB U YCIYr ANSA onpefeneHns ux KpUTUHHOCTH, pUcka U BosgeicTeus. MNpoLece oUueHKU NpoBoANUTCA No
BHYTPEHHWM W BHELLUHWM dhakTopam cpefbl opraHusauguu.

OueHKa pucka — 3To 06U NpoLece N eHTUdUKaLMK pUcka, aHanusa pucka 1 OLEHKU puUcka:

a) MaeHTudukaums pucka: npolecc obHapyXeHWs, pacno3HaBaHWsa W peructpayumn puckoB. OH BKNIOYAET OLEHKY
yrpos, KpUTUYHOCTU U YA3BUMOCTY B Ka4ecTBe BXOAHBIX AaHHBIX B npolecce uaeHTudumkaumu. B npouecce paccmatpu-
BaIOTCH NMPUYMHBI U UCTOMHWUKM pUcka, a TakoKke coBbITUS, cuTyauun n obcTosATenbCTBa, KOTopble MOryT NOBAWSATL Ha BO3-
feicTBME pUCKa Ha opraHu3aumio U ee Lienb NoCTaBoK.

NoeHTunKkaLms BepOATHBIX yrpo3/onacHoCTel BKIOYaeT B cebs NpoakTuBHLIA cbop nHdopMauun o noTeHunans-
HbIX MCTOYMHMKaX Bpega. Yrposbl/onacHOCTU MOryT BKIloMaTb, MOMUMO NMPOYEro, onacHbIxX nuu, ouHaHcoBble akTopsl,
BNUSHWUSA KOHKYPEHTOB MM MOCTaBLUMKOB, AEMOBYI aKTUBHOCTb MIMW [pyrue BHYTPEHHUE WNU BHELIHWe cuTyauuu Ans
opranusauumn. OueHka yS3BUMOCTM BbISIBNSET Te crnabble CTOPOHbLI, KOTOPLIE CYLLECTBYIOT B pU3U4ECKON, NpoLeaypHOiA u
onepaTuBHOW AeATensHOCTH. OLeHKa YA3BUMOCTH NO3BONSET YNYULIMTb BO3MOXHOCTU AN CHUXXEHWUS peanvaaummn yrpos.

b) AHanus pucka — ato npouecc 06paboTkn U NoHMMaHusA pucka. OH obecneumBaeT OCHOBY ANs NMPUHATUSA peLue-
HUS 0 TOM, KaKoi puck cnegyeT o6pabaThbiBaTh M Kakoi Hanbonee noaxoasLMin MeTog 06paboTku criefyeT UCNonb3oBaTh.
OH paccMmaTpmBaeT NpUYMHLI M UICTOUHUKA pUCKa, UX MOCHEACTBUSI U BEPOSITHOCTb TOFO, YTO UHLMAEHT U CBA3AHHLIE C HUM
NoCrneAcTBUS MOrYT NMPOU3ONTM.

OpraHusauus JomxHa onpeaennTb, Kakne MOCNEACTBMS WKW BO3AEWCTBME MHLUMAEHTa Ha oObekT unu cpefcrsa
MOTYT NPEeACTaBNsATL yrposy. [ocneAcTBMst MOryT 6biTb KnaccuduUMpoBaHbl Ha OCHOBAHUM CMEPTU UMM YIPpo3bl XKU3HU
YenoBeka, PUHAHCOBOrO UMW ONEePaLMOHHOIO BO3AEWCTBMS, NpepbiBaHUsA 6usHeca, cTpyKTypHoro yuiepba u yuepba He-
MaTepuanbHeIM akTuBam (penyTaLuu, ToproBoil Mapke, fJOBEPULO, OTPAcrieBOMY U NyGnU4YHOMY NO3MLIMOHMPOBAHUIO).

Mpouecc onpefeneHns NOcneaCcTBUN Talke MOXET ObiTb N3BECTEH KaK aHanu3 Bo3nencTBuS.

c¢) OueHKa pucka — 3TO MPOLIECC CPaBHEHUS OLIEHEHHbIX YPOBHEl pucka ¢ KpUTepUsMU pucka, onpegeneHHbIMn
npw ycTaHoBneHUn KoHTekcTa. OLeHka pUcka onpefenseT 3Ha4UMMOCTb YPOBHA 1 TUNa pucka. OueHka pucka ucnonbayet
NMOHUMaHWe pUcka, NMOMYYEHHOro B aHanu3e pucka, ANA NPUHATUA PELUEHN O cTpaTernsax, HeobxoAUMbIX AN KOHTPONS
pucKa 1 ero MUHUMU3aLuu.

OueHka pucka obecneunBaeT NOHUMaHUe PUCKOB, WX MPWUYUH, NOCNEACTBUN, BEPOATHOCTEN UX BO3HWUKHOBEHUS.
CnepoBaTernbHO, opraHusaLums AormKkHa NPOBECTU KOMMMEKCHYIO OLEHKY PUCKa B paMKax CBOEW CUCTeMbl MeHeAXMeHTa
YCTOMYMBOCTM C YHETOM BXOAHBIX U BLIXOAHBLIX AAaHHBIX (KaK NpeanonaraeMblX, Tak U HENPeAHaMepeHHbIX ), CBA3AHHBIX CO
cregyowmm:

a) [edcCTBMS, NPOAYKTLI U YCNyri, OCYLLECTBNAEMbIE KaK B HAacTosILLee BPeMs, Tak 1 B NPOLWNOM (BHYTPU opraHu3a-
LWK1 1 B paMKaXx Lenu nocTaBok);

b) sannanupoBaHHble UK HoBble Pa3paboTku, HOBbLIE UK 3MEHEHHbIE BUABI ASATENBHOCTU, (DYHKUMK, MPOAYKTHI
v yenyru;

C) OTHOLLUEHWA C NapTHepaMu 1 3aMHTEPECOBaHHBIMU CTOPOHAMU NO LIENKU NOCTABOK;

d) BsaumopencTBue co cpenoi n o6LEeCTBOM;

€) KpuTu4eckas WHdpacTpykTypa.

OueHKka pucka Heobxognma, 4ToObl ycTaHaBMMBaTh Lienu 1 Lienesble NokasaTenn BpeMeHU BOCCTaHOBMEHUs. OToT
npoLecc JOMKeH YYUTbIBaTb HOpMaribHbIE M HEHOpMarbHble paboyne ycroBus, YCNOBUA OCTAHOBKU U 3amnycka, a Takke
pa3yMHO npefckasyemble paspyLUMTENbHbIE U YpesBblvaiiHble CUTYaLUMn u oTBeYaTb TpeGoBaHMAM BpeMeHW BOCCTaHOB-
nexus. OgHaKo criegyeT NOMHUTb, YTO HEBO3MOXHO NPEABUAETL BCE paspyLUMTENbHbIE U Ype3BbluaiiHble cuTyaumu. Moa-
TOMY ANS TOro, 4To6bl YCTaHOBWTL LieNU BpeMeHU BOCCTAHOBNEHWS, OpraHnsaLys foSKHa TakKke yuuTbIBaTb BO3geUcTBME
HapyLUeHWA Ha CBOM KPUTUYECKWNE aKTUBLI, JeSTeNIbHOCTb U PYHKLMM, BHE 3aBUCUMOCTM OT XapakTepa HapyLUEHWIA, ¢ TeM
YTO6bl YCTAHOBUTL LiEMIM MO CpoKaM BOCCTAHOBINEHWSA U OTpearnpoBaTb Ha NOTPeBHOCTU BO BPeMEHW BOCCTAHOBMEHMUS
BHYTPMW W B pamKax CBOeW Lienu nocTaBok

CyLyecTBYeT MHOXECTBO MOAXOA0B M METOAUK OLIEHKU PUCKOB, KOTOPbIE OMPeAEnstoT NoOpPsAoK LaroB NpoBeseHUs
aHanusa. HesaBMCUMO OT METOAMKM Y OpraHu3aumm JomkeH BbiTb hopManmaoBaHHbIA U LOKYMEHTUPOBaHHbLIA NpoLlecc
WAEHTUDMKaLMK, aHanM3a 1 OLEHKU pucka, KOTOPLIA BKITOHaET B cebsA MAeHTMMKaLMIO Yrpo3 W ONacHOCTel, a Takke
PUCKOB, YA3BUMOCTU, KPUTNHHOCTU, BEPOSTHOCTU BO3HUKHOBEHUSA, TSXKECTW NOCNefCTBUIA M aHanu3 BO3AeNCTBUSA.

OueHKa pucka gorxHa:

a) paccMaTpuBaTh BO3MOXHbIE PUCKK (BKNHOYAA WX KPUTUHHOCTL), CBA3@HHbIE C AeATENbHOCTBIO, (PYHKLUMAMU, TO-
BapaMu, ycryramu opraHusalmu v ee Lienblo NOCTaBOK. TakkKe HyXHO paccMaTtpusaTb NOTeHLMan pUckoB A NPSMOro
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U KOCBEHHOTO BO3AEACTBUSA Ha [ eATENLHOCTL OpraHnsaLuu, nogei, UMyLLECTBO, aKTUBLI, BO3MELLEHUE, UMULX U peny-
Tauuio, NpubbInk, KPeAUTOBaHUE U /NN CPeay opraHnsauuu;

b) ncnonb3oBaTb AOKYMEHTUPOBAHHYHO KONMMYECTBEHHYIO WU KaYeCTBEHHYIO METOAUKY ANS OLEHKU BEPOSTHOCTU
BO3HUKHOBEHWSA NOTEHLMArnbHBIX PUCKOB U TSXKECTU UX BO3AEWCTBUSA, €CIIM OHU BO3HUKHYT;

C) OCHOBbLIBATLCA Ha Pa3yMHbIX KpUTEpUSAX, ¢ OKYCUPOBKOA BHUMAHUS Ha BCeX NOTEHLUMarnbHbIX pUCKaXx, KoTopblie
opraHusauyuna npusHaeT B CBOEM OEATENBbHOCTH;

d) paccmaTpuBaTh 3aBUCMMOCTL OpraHu3aLym oT ApYyriux opraHusaLuii B Lienu NocTaBoK U HACKOMLKO Apyrue ydacT-
HWKM Lienun 3aBUCHT OT Hee, BKItoYasi KpUTUYeckne MHpacTpyKTypbl U 0ba3aTensCcTBa;

e) paccMmaTpuBaTh LieNOCTHOCTb aHHbIX, TENEKOMMYHUKaLUA U TEXHOMOMUIA MHEOPMaLMOHHOR Ge3onacHoCTH;

f) oueHWBaTbL NOCNEACTBUS IOPUANYECKUX U APYrMX 00A3aTenbCcTB, KOTOpble PerynupyroT A4esTenbHOCTb opraHu-
3auum;

g) paccMaTpuBaTb PUCKM, CBA3AHHbLIE C 3aWHTEPECOBaHHBIMW CTOPOHaMM, NogpsgyYnkaMu, nocTaBLiMKkaMu U apy-
rMMun BOBINeYeHHbIMU CTOPOHaMU,

h) ananusnposaTb MHOPMALWIO O PUCKE W BbIGWPaTL Te PUCKK, KOTOPLIE MOTYT Bbl3BaTk 3HAYMTENbHEIE NOCes-
CTBUSA, W/WUNKN Te PUCKKN, NOCNEACTBUA KOTOPbIX TPYAHO ONPELENUTE C TOUKW 3pEHUA 3HAYMMOCTHY;

i) aHanuManpoBaTb U OLeHMBAaTL YPOBEHb YCTOWYMBOCTU OPraHU3aLMn U KaXKgoro KpUTUYECKOro akTuBa K Kadkaoi
ONacHOCTU Unun yrpoase,

j) oueHuBaTL PUCK W BO3[EICTBNSA, Ha KOTOPbIE OpraHn3aums MoXeT noenuAaTe. OgHako npu niobbix obcToATeNb-
CTBax UMEHHO opraHusaLus onpeAensaeT cTeneHe KOHTPOIS U CBOW CTpaTernu Ansa NPUHATUS pucka, usberaHus, ynpaene-
HWUS, MUHUMU3aLUK, onpeaeneHnsa 4onycTUMOro pucka, nepeHoca n/unu obpaboTku pucka.

B HeKkoTopbIX MecTax kpuTudeckas MHpacTpykTypa, obLlecTBEHHbIE aKTUBbI U KyNETYPHOE Hacnegue mMoryT 6biTb
BaXHbIM 3M1EMEHTOM cpefibl, B KOTOPO paboTaeT opraHu3aLus, NoSTOMY UX CreayeT yYuTbIBaTb NPU NOHUMaHUKU pUCKa U
BO3[€CTBUS Ha OKpYXaloLLyto cpeqy.

MockoneKy opraHn3aLns MOXET UMETb MHOTO PUCKOB, OHA JOMXKHa YCTaHOBUTL M 3aJ0KYMEHTUPOBATL KPUTEPUU 1
MEeTOAWNKY ANnA onpeferieHNA TeX PUCKOB, KOTOPbIE OHa COYMTET 3HaYUTENbHbIMU. He cyuwjecTsyeTt eQUHOro Metoga onpeae-
NeHnA 3Ha4mTensHoro pucka. OfHaKo UCMonb3yeMblil METOR A0IMKEH obecnednBaTh cornacoBaHHble pesynsraThl U BKIHo-
YyaTb B cebs yCTaHoBMeHne N npuMeHeHne KputepueB OLIEHKW, TaKuxX Kak Kputepuun, oTHocAwmneca K KpUTU4HOCTU Ka)KAOﬁ
OpraHu3aLuoHHO AeATeNIbHOCTM U YHKLKM, NpaBoBbIe BOMPOCH! M NpobneMbl BHYTPEHHUX U BHELWHUX 3aMHTEpecoBaH-
HbIX CTOPOH. OpraHmame AO0J1KHa aHann3npoBaTtb BEPOATHOCTb BO3HUKHOBEHUA, TAXKECTb I'IOCHe,qCTBMIZ 7] BO3]:|,eI7ICTBI/IF|
HapyLUeHWii Ha CBOMW onepaLi U BLISBISTE KPUTUYECKUE OnepaLiMi, KOTOPLIM YA enaeTcs NepBoodepeaHoe BHUMaHWe Ans
BOCCTaHOBMEeHUs, 4ToObl YCTAHOBUTL LieNneBble NoKasaTeniv BpeMeHW BOCCTaHOBIEHWS.

Mpw oLeHKe BO3JEWCTBUIA OpraHU3aLmn AOMKHbLI YHUTBIBAT:

a) 3aTpaTbl Ha NepcoHasn: U3NYECKUA N NCUXONOTUYECKNIA Bpea, KOTOPbI MOXET BbITb HaHeceH paboTHUKaM, no-
TpebuTensam, NocTasLYMKam 1 APYrUM 3aUHTEPECOBAaHHBIM CTOPOHAM;

b) duHaHcoBbIe 3aTpaTbl: 3aMeHa 060pyAOBaHUA, UMYLLECTBA, NPOCTOU, NNaTa 3a CBepXypouHyto paboTy, AeBanb-
BaLMA 3anacoB, NOTepsiHHbIe NpoAaxn/6usHec, cyaebHble npoueccel, WTpadHbIe CaHKUMN N T. 4,

C) W3AEpPXKKWU KopropaTUBHOTO UMUAXA: penyTaLus Ha peiHKe, penyTayusa B obliecTee, HeraTUBHaa MHOPMaLMA B
npecce, NoTeps KNUEHTOB U T. 4;

d) skoHoMUueckme noTepu ANA coobLECTBA, B KOTOPOM AEHCTBYET OPraHU3aLMA: KOCBEHHbIE BO3AEHCTBUA Ha pern-
OHanNbHYIO 9KOHOMUKY, CHUXEHUe BNaroCoCTOAHUA HaceneHns, NOTepu ANSA Hanorosoi 6as3bl MECTHBLIX IPUCAUKLMIA U T. 4,

€) BO3feCTBUE Ha OKPYXaloLLO Cpeay: YXyALUeHNe KadecTBa OKpyXalowen cpeabl.

Mpw oueHke MakcUMarnbHO A0NYCTUMOrO BPEMEHWU NPOCTOS, NPUEMNEMOro YPOBHSA NOTEPb U NPUOPUTETHLIX CPOKOB
BOCCTAHOBMEHMS LieNnu opraHu3aLmm JoMmkHbl OCHOBLIBATLCA Ha CNeAyoLWeM:

a) obsAsaTenLCTBa NO Lienu NOCTaBOK C yH4ETOM NOCNEACTBUIA A0 WU Nocne;

b) kak gonro npouecckl MOTyT He PYHKLMOHUPOBATD, NpeXAe YeM BO3ASUCTBUS CTaHYT HENPUEMNEMbIMY,

C) KaK CKOpO [OMKHbl BbITb BOCCTAHOBMEHbI NPOLIECCHl (CHavYana cneayeT ycTaHOBUTL KpaTyaiilee fonycTUMoe
OTKNIOYEHUE);

d) pasnuuHble Lenv BpeMeHU BOCCTAHOBMEHUS B 3aBUCUMOCTU OT BpeMeHW roaa (KoHel roga, nogada Hanorosom
AeKknapauum u T. 4.);

€) orpegeneHue U JOKYMeHTUPOBaHWE ansTepHaTUBHLIX NpoLUeayp ANS CTpaTernvyeckoro anbsHca, B3auMonomo-
LKW, pEXUMa «PYYHOrO YNpaBneHusl», yBeAOMNEHNSA/NPeaynpeXaeHna u T. 4,

f) oLeHka cCTOMMOCTU ansTepHaTUBHON NpoLeaypbl B CPAaBHEHUN C OXKUAAHWEM BOCCTAHOBNEHNS CUCTEMBI.

Mpu paspaboTke MHGPOPMaLMKU, OTHOCALLEIHCA K 3HAYUTENBLHOMY PUCKY, OpraHu3auun cneayet y4uTbiBaTb HeoO-
XOAUMOCTb COXpaHeHUs1 UHdopMaLMn B UCTOPUYECKUX LIENsX, a Takke cnocobbl ee UCNonb3oBaHWS Npu paspaboTke u
peanusauuu NoNIUTUKN MeHEIKMEHTa YCTONYUBOCTU.

Mpouecc naeHTUdMUKaLMM N OLEHKU pUCKa AOMKEH YUNTLIBATL MECTO OCYLLECTBNEHNA AEATENBHOCTH, CTOUMOCTbL U
BpeMs NPOBEAEHUSI aHanu3a, a Takke Hanudue HagexHbIX AaHHbIX. B 3TOM npouecce MOXeT UCNONb3oBaTLCA UHOpMa-
uua, yxe paspaboraHHas ans 6usHec-nNaHUPOBaHUA, PerynupoBaHns unu Apyrux uenew.

Mpouecc BLISBNEHUS U OLIEHKW PUCKOB He NpefHasHayeH AN U3MEHEHWUA Unu yBenuUYeHns opugudeckux obasa-
TEeNbLCTB OpraHu3aLum.
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B.7.2 HopmaTuBHO-3aKOHOAAaTENbHbIE U UHbIEe Tpe6oBaHUA

OpraHusaumsi fomkHa naeHTUUUMpoBaTb HOPMaTUBHO-3aKoHoAaTeNbHbIe TpeboBaHus, NPUMEHUMbIE K ee Aes-
TENbHOCTU U DYHKLUUAM. TpeboBaHUa MOryT BKNtoYaTh B cebs:

a) HauuoHarbHbIe U MeXAYHapoAHbIe 3akoHoAaTemNbHble TpeboBaHus;

b) 3akoHopaTenkHble TpeboBaHUA okpyra/obnactu/paioHa;

C) MeCTHble HOpMaTMBHO-3aKoHoAaTeNbHble TpeboBaHus.

Mpumepbl Apyrux TpeboBaHWi, KOTOpLIE MOTYT OTHOCUTBLCA K OpraHn3aLum, BKIKOYaLoT, €Clii NPUMEHNMO:

a) cornalueHus ¢ rocylapCTBEHHBIMU OpraHamu;

b) cormalueHus ¢ nokynarensimu;

C) HOpMaTUBHbLIE PYKOBOASILLME NPUHLUNLI,

d) Ao6poBombHBIE NMPUHLMMBI UK KOAEKCHI HaunyyLwein NpakTUKy;

e) no6poBorbHbIE 06a3aTENLCTBA NO MAPKUPOBKE UNW YNpaBIieHUIo TOBapoM;

f) TpeboBaHMA TOproBeIx accoumauuis;

g) cormatueHus ¢ o6LEeCTBEHHBIMU FPyNNaMy UM HENPaBUTENLCTBEHHLIMU OpraHU3aLusIMu,;

h) nybnuuHble ob6s3aTenbcTBa OpraHM3aLyUmn UK ee roNOBHOW OpraHM3aLuy,

i) kopropaTuBHble TpeGoBaHuA.

OnpepgeneHue Toro, Kak HOPMaTUBHO-3aKoOHOAATENbHbIE U ApYrue TpeboBaHUA NPUMEHSIIOT K OLieHKe PUCKOB opra-
HU3aLuum, o6bIYHO OCyLLIECTBNAETCA B Npolecce onpeaeneHus stux Tpebosannit. CnefosartenbHo, He 06s3aTenbHO UMETL
OTAEMNbHYIO MK AONOMHUTENBHYIO NPoUEAYpPY ANA TOro, YTobbl YCTaHOBUTL 3TN TpeboBaHuUs.

B.7.3 Lienu v ueneBble noKasaTenn ycTouuMBOCTH

Llenu v UeneBble nokasatenu JomkHbl ObiTb YETKO chOpMYNUPOBAHHBIMU U N3MEPUMBIMU, 1€ 3TO MPaKTU4ECKN
ocyulectBUMO. Llenb — aTo oblyee HanpaBneHWe B COOTBETCTBUM C NONUTUKON, KOTOPYIO OpraHu3aLmsi CTaBuT nepeg
co6oii. LleneBoit nokasarens — 310 nogpobHoe TpeboBaHue K pesynsrataM JesTenbHOCTH, NMPUMEHUMOE K opraHusaLumm
(unn ee yacTAM), KOTOpPOE BbITEKAET U3 Lienei N KoTopoe HeobxoaMMO YCTaHOBUTL U BLINOMNHUTL AN AOCTUNKEHUA STUX
tenen. LieneBble nokasaTenn AoMmKHbI OXBaThIBaThb KPATKOCPOUHLIE U AOArOCPOYHbIE acneKThl. [porpamMmMel OMKHLI onpe-
[ ensATb cTpaTernveckue cpeacTea AN AOCTUXEHWUS Lienei U uenesbIX NokasaTenei.

Lienu, Lenesble nokasaTenu u nporpamMbl 40/KHbLI 6a3MpoBaTbHCA Ha OLEHKe pucka.

Mpn paccMOTPEHNN TEXHOMOMNYECKUX BAPUAHTOB OpraHn3aums A0MKHa Y4UTbIBaTb BO3MOXHOCTb UCNONb30BaHNA
Hauny4LWMX AOCTYMHbIX TEXHOMOMMiA, €CNIN 3TO 3KOHOMUYECKU LienecoobpasHo, peHTabenbHO 1 YMECTHO.

Ccbinka Ha uHaHcoBble TpeboBaHUA OpraHU3aLWu He NOApPa3yMeBaeT, YTO OpraHusaLmMn 06a3aHLl UCNONB30BaTb
METOJ 00NN y4€eTa 3aTpaT, Of4HaKo opraHusaLmsa MOXeT NPUHATL PeLleHNe YYUThIBaTb NPAMbIE, KOCBEHHBLIE U CKPbITbIe
N3LEePXKKH.

B.7.4 CtpaTternueckue nrnaHbl U nporpamMmbl Ans obecneyeHns yctoiuMuBoCTH

CosfiaHue 1 ucnonb3oBaHWe OfHON UMK HECKOMBKMX NPOrpaMM UMEET BaXHOE 3Ha4YeHne AN YCNelwHoW peanuaa-
LUK NOMUTUKN MeHeAXMeHTa yCTORYMBOCTU. B Kaxgoi nporpamme AoOmKHO BbITb onucaHo, kak 6yayT JOCTUTHYTHI Lienu
W Lienesble noKasaTenu opraHuaalum, BKNoYas cpokn, HeoOxoanMble pecypcehl U nepcoHarn, OTBETCTBEHHbIN 3a peanusa-
Luto nporpaMMm(bl). [JaHHbIe nporpaMMbl MOTYT NOAPa3AenATLCA B COOTBETCTBUM C aneMeHTamu gesTenbHocTu/onepauuii
opraHuaaLum.

Mporpamma fomkHa BKIOYaTh, A€ 3TO YMECTHO U MPaKTU4eCKN peann3yemo, pacCMOTpEeHNe BCEX 3TanoB fesTefb-
HOCTW U PYHKLWIA opraHu3aLmm, CBA3aHHbIX ¢ 06a3aTenscTBamMm No Lenu NocTaBoK, MNaHnpoBaHWeM, MPOeKTUPOBaHUEM,
CTPOUTENLCTBOM, BBOAOM B 3KCTNyaTaLuto, skcnnyaTauuei, MogepHusaumnen, NponssoacTBOM, MapKETUHIOM, yAarneHueM
OTXOA0B W BbIBOAOM M3 aKkcnnyaTaumn. PaspaboTka nporpammMbl MOXET GbITb NPeAnNpUHATa ANA TEKYLUUX U HOBbIX BUA OB
LleATensHOCTH, TOBapoB U/MNK YCIyr.

MporpamMmbl NpefynpexaeHunsi, roTOBHOCTM M MUHUMMW3aLWn NOCNeACTBUIA JOMKHBI Y4UTEIBaTb BOSMOXHOCTE U30-
NnpoBaHus niofei U UMyLLecTBa, HaxoAsaLWNXCcsa B 0NacHOCTU/NOABEPKEHHBIX PUCKY, NepeMeLLeHue, nepeocHalleHne
npegocTaBneHne 3alUTHBIX CUCTEM UK oBopyaoBaHus, MHpopMUpoBaHue, cbop AaHHbIX, AOKYMEHTOB, knbepbesonac-
HOCTb, NpoLeaypbl YNpaBrneHus yrpo3amu UM onacHocTAMM, npouefypsl o6MeHa uHdopmauueid, ayénmposaHue unu
3anacHble BapuaHTbl He0BX0AMMOro NepcoHana, KPUTUYECKUX cuctem, obopyaoBaHuUs, MHpopMaLuK, onepauuii unu mMa-
Tepnanos, B TOM Y1cie OT NapTHEPOB.

OpraHusauns AoMKHa MIaHUpoBaTh pearMpoBaHne Ha MHUWAEHTH W BOCCTAHOBMEHWE, NMPpUHUMas BO BHUMaHWe
OCHOBHble BUALI AEATENbHOCTH, LieMb NOCTAaBOK M AOroBOpHbIe 06A3aTensCcTBa, NOoTPEGHOCTM COTPYLHMKOB 1 coobLyecTBa,
HenpepbIBHOCTL paboThl M BOCCTAHOBMEHUE OKpyxatoLen cpefbl. OpraHnsaummu UMeKT pasHele Noaxofbl K yNpaBneHuto
Kpusncamu. HesaBucmumo oT nofxofa CyLLUECTByeT Tpu obLUMX U B3aMMOCBSA3aHHLIX Liara pearMpoBaHWs PyKOBOACTBA,
KoTopble TpebyIoT yrpexatoLero NNaHnpoBaHna u peanusaLlumn B criyqae paspyLUUTENLHOrO UHUMOEHTA:

a) pearvpoBaHue Ha Ype3BblYaiiHyo cUTyaumto. [lepBoHavyanbHoe pearupoBaHne Ha paspyLUMTeENnbHbIA MHLMAEHT
0bbI4HO BKNtoYaeT B cebs 3awWwuTy niogei U cobeTBEHHOCTU OT HEMOCPEACTBEHHOrO Bpega. [epBoHavanbHas peakyus
pyKoBofcTBa MOXET ObiTb NepBOA YaCTbO pearnpoBaHWsa opraHvM3aLum;

b) HenpepbiBHOCTL. lMpoLecchl, cpeAcTBa ynpaBneHns u pecypchl LOCTYNHel 4na oBecneveHuns Toro, 4Tobkl opra-
HW3aLwua npofomKkana 4ocTuraTb CBOUX KPUTUYECKUX Lienei [eaTensHOCTU/(YHKLMOHUPOBaHUS;

c) BoccTaHoBneHue. [Npolecchl, pecypchl M noTeHumMan AeATenbHOCTW opraHu3aluu BOCCTaHaBnuBakoTcA AN
YAOBIETBOPEHNS TEKYLMX TpeboBaHUA K PyHKLMOHMPOBaHUIO. OTOT aTan YacTo BKMKYaeT B cebs BHeceHWe 3HauuTenNb-
HbIX OpraHN3aLMOHHbIX YIyYLIeHWiA, faXe [0 CTeNeHn NnepeopueHTaLmun CTpaTerm4yeckux Unmn onepaumoHHbIX Lernei.
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B.8 BHeapeHue u hyHKUMOHMpOBaHUe (OonepaTuBHas peanusauus)

B.8.1 Pecypchbl, 0643aHHOCTU, OTBETCTBEHHOCTb U NONHOMOUMS

YenewHaa peanusauna NONUTUKN MEHEXXMEHTa YCTOWUMBOCTU TpeByeT NpUBEPXKEHHOCTU OT BCex Nuu, paboTtato-
WKX B opraHusauyun nnu ot ee umeHn. CrneposaTenibHO, 06513aHHOCTU He [OMMKHBI paccMaTpuBaThCs Kak orpaHuYeHHbIe
hyHKUMER ynpaBneHns puckamu, a MoryT Takke oxBaTbiBaTh fipyrne obnacti opraHusaLym — onepaTuBHOE ynpasneHue
UNn YHKLUN NepcoHana, oTNUYHLIEe OT ynpaBneHusl puckamm, 6€30MacHOCTbIO, FOTOBHOCTLIO, HEMPEPBLIBHOCTLIO U pea-
rMpoBaHuem.

MNpuHaTUe 06A3aTeNbCTB AOIMKHO HaA4YMHATBCS HAa CaMOM BLICOKOM YPOBHE ynpaereHusi. COOTBETCTBEHHO, BbIC-
Lee pYKOBOACTBO AOMKHO paspaboTaTb NONUTUKY MEHEAKMEHTa YCTOWYMBOCTI OpraHu3aumn n obecneunTs peanusayuio
AaHHOW nonuTukn. B pamkax aToro obasarenbcrTBa BhiCLUee PYKOBOACTBO AOSMKHO Ha3Ha4MTb YNOMHOMOYEHHOro npea-
CTaBUTeNa W3 cocTasa PyKOBOACTBA C ONpeAereHHON OTBETCTBEHHOCTLIO U NOMIHOMOYUAMW ANA peanu3alun NONUTUKKA
MEHEeKMEHTa YCTONYUBOCTU. B KpYNHBIX MIM CNOXHO YCTPOEHHBIX OpraHU3aunsX MOXeT GblTb HECKONbKO HasHa4eHHbIX
npeacTasutenei. Ha MansiX UNu cpeaHnx NpeanpuaTUaX st o6a3aHHOCTU MOXET BLINONHATL OAUH YENoBeK.

Heobxoaumo cosfaTb COOTBETCTBYIOLLYIO aiMUHUCTPATUBHYIO CTPYKTYPY AN 3 (eKTUBHOMO KPU3UCHOTO ynpaene-
HWS BO BpeMSA paspyLunTEnbHOro UHUMAEHTa. [JoMmKHbI CYLLeCTBOBATL YeTKUE onpefeneHnsa AN CTPYKTYpLl ynpasneHus,
JOMKHbI BbITb pacnpeaeneHbl NOMHOMOUMUS ASsi NMPUHSITUST PELLEHNIA U OTBETCTBEHHOCTU 3a peanusauuio. OpraHusauus
LOMXKHa UMETb rpynmny KPU3UCHOro ynpasneHus, 4Tobbl yNpaBnsTh UHUMAEHTOM/pearnpoBaHuem Ha cobbiTue.

Mpynna gormkHa ObiTb B COCTOSIHUM BLINOMNHUTL Crieaylolme OyHKUMW: ynpaBneHue YenoBeveckuMn pecypcamiu,
MHOPMaLIMOHHBIMU TEXHONOrMAMU, MHPACTPYKTYPOK, 6e30nacHOCTbIo, opugudeckuMmn dyHKUMAMU, 0BMeHOM UHGOP-
Maumeit, oTHoweHnsMu co CMIU, Npon3BoACTBOM, CKNagUpOBaHUEM, APYIMMU BaXHBIMU NOAAEPKUBAIOWMMU NpoLecca-
MU 1 yHKUMAMU. Beto 3Ty AesaTenbHOCTb crneayeT NPOBOAUTL NOJ YETKUM yNpaBneHEM BLICLLEro pyKOBOACTBA UMW ero
npeacTaBuTeNs.

lpynne KpM3nMCHOro ynpasfeHns JOMKHBI OKa3blBaTb NOAAEPXKKY CTONBKO rpynn pearupoBaHnus, cKofbko Heobxoau-
MO, C Y4eTOM Takux hakTopoB, Kak pasMmep 1 TUN opraHu3aLymn, KONMHECTBO COTPYAHNKOB, MECTONONOXEHUE U T. A.

lpynna pearvpoBaHus fo/mkHa pa3paboTaTb MnaHbl pearnpoBaHns AN PeLeHUs pasfYHbIX acneKToB NOoTeHUu-
anbHbIX KPU3NCOB, TakuX Kak oLeHka yllepba, BocCTaHOBNEHUE NPeAnpUATUSA, HaducneHune sapaboTHoii nnatel, ynpaene-
HWe YenoBeYecknUMU pecypcamu, PYHKLMOHMPOBaHE NHPOPMAaLMOHHBLIX TEXHONOMMIA U aAMUHUCTPaTUBHaA NoAAEpPXKKa.
MnaHbl pearnpoBaHnsa AOMKHLI COOTBETCTBOBATL 0OLLEH CUCTEME MEHeAXXMEHTA YCTONYUBOCTU U GbITb B HEE BKIIOYEHbI.
OtaenbHble NULa AoMkHbI ObiTb NpUBEYeHbl ANA YHacTUs B rpynnax pearMpoBaHUs ¢ Y4€TOM UX HaBbIKOB, YPOBHSA NpuU-
BEP>XKEHHOCTU U 3aMHTEPECOBAHHOCTH.

PyKoBoACTBO LOMKHO NPefoCTaBNATL pecypchl 4N obecneveHmnsa Toro, 4Tobkbl cUCTeMa MeHeAXMEHTa yCTONNBO-
CTW Bbina paspaboTaHa, BHeAPeHa U NoafepxuBanack B paboyem cocTosiHUU. Takke BaXKHO, YTODLI kntodeBble 0653aH-
HOCTW CUCTEMbI MEHELXXMEHTa YCTOWYUBOCTM BLINK YETKO onpeAeneHsl U A0BEAEHbI 10 CBEAEHUS BCeX NUL, paboTtatoLmx
B OpraHu3aLvu unm ot ee UMeHu.

OB6A3aHHOCTH, NOMHOMOMUSA N OTBETCTBEHHOCTL TaKXe JOMKHbI BbiTb onpefeneHsl, 3af0KyMEeHTUPOBaHbl U co06-
LeHbl ANS KOOpAWHaLUW ¢ BHELUHWMK 3aWHTepecoBaHHbIMU cTopoHamu. [laHHoe B3auMofeicTBUE OCYLLECTBIISIETCA C
nofpsAYMKamu, napTHepamu, fpyrumn opraHusadmsaMin B LENU NocTaBok, rocyapcTBEHHLIMU opraHamu U (PUHaAHCOBLIMU
yypexaeHuaMm.

B.8.2 KoMNeTeHTHOCTb, NOArOTOBKa U OCBEAOMJIEHHOCTb

OpraHu3aLusa [ormKHa onpeaenuTb, Kakne 3HaHUS U HaBblkM HeO6X0AMMBl COOTBETCTBYIOLLUM JNIULIAM, KOTOPbIE He-
CYT OTBETCTBEHHOCTL U MMEIOT NOMIHOMOYUSA NS BLINOMHEHUA 3afa4, U KakoW YpoBEHb NOHUMAHUA U OCBEJOMIEHHOCTH
JomkeH 6blITe UMK AOCTUMHYT. HacTosWwmiA cTaHgapT B NaHe KOMMNETEHTHOCTMU, NOAFOTOBKM U OCBELOMIIEHHOCTU NEPCO-
Hana pernaMeHTUpyeT cregytoLlee:

a) MOHMMaHWe BaXHOCTW COOTBETCTBMA NOMUMTUKE MEHEAXXMEHTA YCTOWYMBOCTU, NpoLieaypaM YCTOWIMBOCTU U Tpe-
60BaHUAM 0BLLE CUCTEMBl MEHELKMEHTA;

b) 3HaHWe 3HauNTENbHLIX OMACHOCTEN, YIPO3 U PUCKOB, (DAaKTUYECKUX UIW NOTEHLUUaNbHBLIX BO34ENCTBUIA, KOTOpble
CBA3aHbl ¢ UX paboToil, a Talkke 3HaHWe NpenmyLLecTBa YNy4LleHUs NepcoHanbHON AeATENBHOCTH;

C) 3HaHWe obsA3aHHOCTell N OTBETCTBEHHOCTU, HEOBXOANMBIX AN JOCTUXEHUA COOTBETCTBUA TpeboBaHUAM nonu-
TUKU MEeHeKMeHTa YCTOH4MBOCTY;

d) 3HaHWe npoueayp AN NpeaynpexaeHus UHLUWAEHTOB, CAEPXMBaHUA, MUHUMU3ALMWN NOCNEACTBUIA, camo3aLLm-
Thl, 9BaKyaLym, pearnpoBaHus U BOCCTaHOBIIEHUS;

€) 3HaHWe NoTeHUManbHbIX NOCNeACcTBUNA OTKIOHEHUIA OT YKa3aHHbIX NpoLeayp.

HomxHel ObiITe pazpaboTaHbl MporpamMMbl OCBEAOMITEHHOCTH (M 06y4YeHNs) 0 BO3JENCTBUN pa3pyLUUTENbHBIX MHUK-
[LEeHTOB 119 BHYTPEHHUX W BHELLHUX 3aUHTEPEeCOBaHHbLIX CTOPOH, NApTHEPOB B LIENU NOCTaBOK.

OcBeAOMITEHHOCTb, 3HaHUS, MOHUMaHWEe U KOMMETEHTHOCTb MOTYT GbITb AOCTUIHYTHI UNK YNYYLEHb NOCPEACTBOM
oby4eHnsl, MOArOTOBKM M NPOBEAEHUS YHEHUA.

OpraHu3auus fgomkHa TpeboBarb, YToObl NoapsfuYMKkK, paboTalowme oT ee UMEHW, UMENN BO3MOXHOCTb Npoae-
MOHCTpUpOBaTh, YTO UX COTPYAHUKM obnaaatoT He0OXOAUMOA KOMNETEHTHOCTLIO M/UNWU COOTBETCTBYIOLWEH NOArOTOBKONA.

PykoBoACTBO [OMKHO ONpeAenuTb YpoBEHb KOMIMETEHTHOCTU, NOAFOTOBKM U onbiTa, TpebyeMoro ans obecneqe-
HUA HeobXxo[UMON KBanudUkaumm nepcoHana, 0co6eHHO Toro, KOTOPLIA MCNONHAET cneynannanpoBaHHble YHKLUW No
yNpaeneHuto YCTORYUBOCTbIO.
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Beck nepcoHan AomkeH 6biTb 06y4eH BLINOMHATE CBOW MHAMBUAYamNbHbIE 0653aHHOCTU B CriyYae UHLMAEHTa UMK
Kpusunca. OHM Takxke JOMKHbl ObiTb NPOMHEOPMUPOBaHbLI O KIFOYEBLIX KOMMOHEHTaX CUCTEMbI MEHEAXMEHTa YCTONUYNBO-
CTW, 0 NnaHax pearnpoBaHusi, KOTOpble HEMOCPeACTBEHHO BMUSAIOT Ha HUX. Takoe oBy4eHne MOXET BKItOYaThL NpoLeaypbl
NMpOoBefEHNA MEPONPUATUIA NO NPEAYNPEXAEHUIO, 3aLMTe, MUHUMWU3aLMN NOCIeLCTBUIA, 3BaKyaLMu, YKpLITUIO Ha MeCTe,
npoLeccam perucTpauun Ans yvera COTPYLHUKOB, MEPOMNPUATUSAM Ha anbsTepHaTUBHLIX pabodnx MecTax, a Takxke no o6-
paboTke sanpocos oT CMU.

Mpynnbl KPU3UCHOTO YNpaBneHWsa U pearupoBaHnsa AoMmKHbI BbiTb ocBefoMIeHbl 06 Ux 0693aHHOCTAX U OTBETCTBEH-
HOCTW, B TOM 4YUCNE O B3aUMOAENCTBUN C HEMOCPEACTBEHHLIMU YHaCTHUKEMMN MHUMAEHTA, MapTHEPaMM Mo Lienu NocTaBok
W 3aMHTEpecoBaHHLIMU CTOPOHAMM.

YeK-rNCTbI KpUTUHECKUX [ENCTBUIA U UHADOPMAaLMK, KOTOPYIO HYXHO cobpaTb, ABNATCH LEHHBIMU MHCTPYMEHTaMM
B oBpasoBarenbHbIX NpoLeccax U npoueccax pearnpoBaHus. Mpynnbl AOMKHbLI MPOXOAUTL 0ByUeHue Yepes perynsipHele
NPOMEXYTKN BPEMEHU, HE peXxe OfHOro pasa B rof. HoBeIX YNeHOB rpynn crneayeT obyyaTs, Kak TONbKO OHU MPUCOEAUHAT-
CA K coCTaBy rpynnbl. 3T rpynnbl Takxke LOMKHbl BbITb 0By4eHbl NpefynpexaeHuio MHUMELEHTOB, KOTOpble MOTyT nepe-
pacTu B Kpusnuckl. Pekomengyetcs, 4Tobbl niobble BHELLUHWE pecypchl, KoTopble MOryT ObIThb 3a1eACTBOBaHLI B pearmpo-
BaHWW, Takue Kak noxxapHasi oxpaHa, Nofmums, crny6bl 34paBoOXpaHEHNsA U CTOPOHHUE MOCTaBLUMKKM, GblNv 3HaKOMbI C
COOTBETCTBYOLLMMW HYacTAMM MNaHoB pearnpoBaHus.

B.8.3 UndpopmupoBaHue n onoselleHne

BHyTpeHHWA 06MeH nHdopmaLmneid BaxeH Ans obecnedeHUs adppeKTUBHOrO BHEAPEHUA CUCTEMbI MEHEAXKMEH-
Ta ycToitumBocTu. MeToabl BHYTPeHHEro o6MeHa MHGopMaLMeid MOryT BKNtovaTh B cebsl perynsipHble BCTpeun paboumnx
rpynn, MHopMaLoHHble BlonneTeHn, JOCKM 0BBABNEHUI U UHTEPHET-CaMThI.

OpraHusauus foMmKHa onpefensTh U YCTaHaBNWBaTb OTHOLLEHWUS C YYPEXAEHUAMN rocyAapCTBEHHOro cekTopa, op-
raHu3auusMn v JOIMKHOCTHLIMM NULiaMK, oTBeYaroLLyMm 3a c6op onepaTuBHLIX faHHbIX, ONOBELLEHWe, NpeaynpexaeHue,
pearupoBaHue 1 BOCCTaHOBMEHWE, CBA3aHHbIE ¢ NOTEHLUUanNbHEIMW HapyLLeHUSMU, BLISBIIEHHBIMU B XO€ OLIEHKU pUcKa.
JormkHbl 6bITb MPUHATEI MEPEl BHYTPEHHEro U BHeLUHero obmMeHa MHGopMaLmeid 1 OnoBeLLeHUS ANS HopMaribHBIX U He-
HOpManbHbIX YCIOBUNA.

OpraHusauum AOMmKHbI BHEAPUTL NpoLeaypy ANA NonyYeHus, AOKYMEHTUPOBAHUS U pearMpoBaHUs Ha COOTBET-
CTBYOLUME COOOLLEHMS U3 CBOEN Lienu NMocTaBokK, OT 3aUHTEPECOBaHHLIX U BOBNEYEHHLIX CTOPOH. OTa npoueaypa MOXeT
BKIloMaTh B cebsa guanor ¢ 3anHTepecoBaHHBEIMU CTOPOHaMW M pacCMOTPEHWE WX COOTBETCTBYIOLWMX NpobnemM. B He-
KOTOpbIX Cry4asx OTBETHI Ha BOMPOCH! 3alHTEPECOBaHHLIX CTOPOH MOFYT BKMOMaTb COOTBETCTBYIOLYIO UHOpMaLMio O
pucKe 1 BO3AENCTBUSAX, CBA3AHHLIX C (DYHKLUUAMU U ONepaunaMmn opraHusaumu. 3T npoueaypbl Takke AOMKHbI KacaTbea
Heobxogumoro obmeHa WHdopMaLueit ¢ rocyaapcTBeHHbIMA OpraHaMn B OTHOLLEHUW NPOrHO3UPOBaHUS Ype3BblYaiHbIX
CUTyaunii U ApyriuX COOTBETCTBYOLLUX BOMPOCOB.

OpraHusauusi MOXeT 3annaHumpoBaTb pasfiefieHUe CBOUX COOBLLEeHNiA MO COfEePXaHUIo U CpefcTBaM KOMMYHUKa-
LN C YY4ETOM peLUEeHNid, MPUHATBLIX MO COOTBETCTBYIOLMM LieneBbiM rpynnaM. INpu paccMOTpeHUn BHELHUX COOBLEeHUIA
06 onacHOCTAX, yrpo3sax, puckax, BO3eUCTBUSX U MpoLefypax KOHTPOIiA OopraHu3auus AOrDKHa YYuTbiBaTb MHEHUA W
MHGOPMaLMOHHLIE NOTPEBHOCTN BCEX 3aUHTepecoBaHHbIX CTOPOH. Ecnin opranusauums peluaeT coobLyaTs BHELWHUM 3aUH-
TepecoBaHHLIM CTOPOHAM O CBOWX ONAacHOCTAX, Yrpo3ax, pUcke, BO3AeUCTBUSX, NMpoLEAype YNpaBneHus, To opraHusauus
AOMKHa YCTaHOBUTL NPOLEAYPY ANA BLINOMHEHWUA TakMX AeiAcTBMiA. OTa npouefypa MOXET MEHATLCA B 3aBUCUMOCTU OT
Heckonbk1x pakTopoB, BKITlo4as TUMN NepefaBaeMoii HpopmaLmu, LieneByto rpynny U MHAWBUAYanNbHbIE 06CTOATENLCTBA
opraHusauyuu. Metogbl BHelLHero obMeHa uHpopmaLmeinl MoryT BKIoYaTh rof,0Bble OTHETHI, MHOPMaLWOoHHbIEe GronneTe-
HW, Beb-calThl, onoseLyeHns U obLyecTBeHHble cobpaHus.

O dekTmBHOCTL 06MeHa nHgopMaLmeit — ofMH U3 Hambornee BaXHbLIX KOMIMOHEHTOB B YNpaBlieHUW CpbiBaMn UNn
Kpusncamu. BHYTpeHHUE M BHELUHWE 3auHTepecoBaHHbLIE CTOPOHLI AOMKHLI ObITb UAESHTUMLMPOBaHLI ANA Nepeaaqn
CUrHaroB TpeBOrM, OMoBeLLEeHWiA, NpefynpexaeHUii, coobLLeHNsa 0 KpUsnce u nHhopmaLlum ob OTBETHLIX AeWCTBUAX Op-
raHusauyun. Ytobel obecneuunts Nyylumnii o6MeH nHdopMaLMet u noaxoAsilne coobLeHUa AN pasnnyHbIX rPynn, MOXeT
6bITb LenecoobpasHo cerMeHTUpoBaTh ayauTopuio. Takum obpasom, ByayT oTnpaBnaTbeA coobLEHNSs, NpeaHa3HauYeH-
Hble cneunanbHO ANst KOHKPETHOW MpyNMbl.

MpeaBapuTensHoe NnaHMpoBaHue obMeHa UHopMaLueid KpanHe BaxHO. LLIabnoHbl coobLyeHunit n sasBneHuin Mo-
ryT 6bITb CO3faHbl 3apaHee AN TEX Yrpo3 U PUCKOB, KOTOpble BbiNn naeHTUULMpOBaHbl B X0A4e OLEHKM pucka. MNpoue-
Aypbl, obecneunBaloLLe BO3MOXKHOCTb pacnpoCcTpaHEHNA COODLLEHWNI B KOPOTKNE CPOKM, TaKke AOMKHbI ObITb YCTaHOB-
neHbl, 0CO6EHHO NPU UCMONb30BaHWKU TakUX PECYPCOB, KaK MHTEPHET, MHTePHET-caitThl U BecnnaTtHble ropsyne NUHUA.

OpraHusauus AomkHa Ha3Ha4YUTb €{MHCTBEHHOrO OCHOBHOIO NpeAcTaBUTENs (C yKasaHUeM UCTIONHALLMX 06a3aH-
HOCTU B Cny4ae OTCYTCTBUS), KOTOphLIA ByAeT ynpaBnsaTe / pacnpocTpaHaTb UHdopmaumio o kpuaucax 8 CMU n apyrmx
Meauna. 3TOT Yenosek AomkeH 6bITb 06yyeH pabote co CMU A0 MOMEHTa BO3HUKHOBEHUA Kpusuca. Bea uHdgopmMauma
[onxHa nepefaBaTbCsl U3 OfHOTO UCTOUHUKA, YTOBLI 06ecnevnTb CornacoBaHHOCTb NpeAoCcTaBrsieMbIx cooblleHuit. Cre-
AYeT NoAYEpPKHYTb, YTO NepcoHan AormkeH 6biTb BbICTPO NPOUHGOPMUPOBaH O TOM, Kyfia HanpaensTe 3BOHKM M3 CMU, 1
TONBLKO YNOMHOMOYEHHLIE NPEACTABUTENMU KOMMNaHUM MOTYT pasrosapusaTte co CMW. B HeKoTOpbIX CUTYaLUMsix MOXET BbiTb
Takke HeobxognM crieLmarnbHO 06yYeHHbI Npecc-cekpeTapb NPeAnPUATHA.

B.8.4 lokymeHTUpOBaHue

YpoBeHb eTanu3auum JOKyMeHTaLumn JoMKeH 6biTb 40CTaTOMHLIM AN ONUCAHWS NONUTUKA MEHEAXKMEHTA YCTOMN-
YUBOCTU U TOTO, KaK ee aneMeHThl paboTaloT BMeCTe, CO CCbiNkamu Ana nonyveHunsi 6onee nogpobHoi MHdopmaLmm o
paboTe oTaenbHLIX 3NeMeHTOB NOSIUTUKN MEHEAXKMEHTA YCTONYMBOCTU. OTa AOKYMEHTaLMs MOXET 6bITb UHTErpUpoBaHa
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C AOKYMeHTaUumneil Jpyrux cucteMm, BHeapeHHbIX opraHusauumen. [lokyMeHTUpoBaHue He npeanonaraet popMy pyKkoBog-
cTBa.

JokymeHTaLuMs NONUTUKN MEHEAXMEHTA YCTOMYUBOCTU MOXET OTNMYATLCA B pasfUYHbIX OPraHu3aLnsax U 3aBUCUT:

a) OT pa3mepa 1 TUNa opraHu3auun U ee AeTeNbHOCTA, TOBApOB UK YCNyT,

b) oT cnoxHocTu NpoLeccos U Ux B3aUMOAENCTBUS,

C) OT KOMMETEHLMK NepcoHana.

Mpumep AOKYMeHTaLuK:

a) 3asBreHune o NoNnuUTUKe, Uenu 1 UeneBble nokasaTenu;
b) uHdpopmaLma 0 3HaUNTENBHBIX PUCKAX;

c) Npouenypbl;

d) uHgpopmaumsa o npouecce;

€) opraHu3aLuoHHas CTPYKTypa;

f) BHYTpeHHWe 1 BHelLLHMe CTaHAapThI

g) mnaHel pearnposaHusl, MUHUMU3ALMKU NOCNEACTBUNA, AENCTBUA B YCNOBUAX Ype3BbIHaNHON CUTYaLUKU 1 Kpusuca,

h) aanucw.

PelleHune no JoKyMEHTUPOBaHWIO NPoLEAYPLI AOIMKHO OCHOBLIBATLCA HA CNEAYIOLWEM:

a) MocreacTBUS HEBBLIMONHEHUS, B TOM YuChie NMOCcNecTBUA ANA YENOBEYECKUX U MaTepuanbHbIX akTUBOB U OKpY-
XatolLei cpebl;

b) HeoBxoaMMOCTb MPOAEMOHCTPUPOBaTL COOTBETCTBUE HOPMATUBHO-3aKOHOAATENbHLEIM Tpe6oBaHUAM U WHBIM
NPUMEHUMBIM TpeBoBaHUAM, KOTOPbIE OTHOCATCA K OpraHu3aLuu;

¢) HeobxoanMocTb obecnedeHns Toro, YToObl AEATENLHOCTD OCYLLECTBNANACL NOCNEAOBATENLHO,

d) Hanu4yue npeuMmylLecTB, KOTOpbIE MOTYT BKIOYaTh criefytoLlee:

1) ynpolyeHHasa peanusayus npu MHHOOPMUPOBAHUM 1 0BydeHUN,
2) Bonee nerkoe BLINOMHEHNE U NEPECMOTP,

3) MeHbLUUIA PUCK ABYCMBICIEHHOCTN U OTKIOHEHWIA,

4) neMOHCTpaLuua 1 BU3yanusaums,

e) BbINofnHeHne TpeboBaHWi HACTOALWEro cTaHaapTa.

JoKyMeHTbI, U3HaYanbHO co3faHHble ANS LUenei, OTNNYHBIX OT MOMUTUKM MEHeAKMeHTa YCTOWYMBOCTH, MOTYT UC-
nosib30BaTbCA KaKk YacTb 3TOW NONUTUKU. B cny4ae HeobXoAMMOCTM Ha 3TW AOKYMEHTHI criefyeT cenarb CChIfIkM B No-
NUTUKe.

B.8.5 YnpaBneHue aokymeHTauuen

Llenb gaHHoro nogpasgena coctouT B TOM, YTobbl 06ecneunTs cosgaHue U noaaepxaHue JoKyMeHTaummu B pabo-
YeM COCTOSHMU Takum o6pa3oM, KOTOPLIA AOCTaToueH ANSA BHeAPEHUA CUCTEMbl MeHeXMeHTa ycToiunsocTu. OfgHako
OCHOBHOE BHUMaHue opraHM3auumn JOImKHO 6bITb cocpefoToMeHO Ha 3pdeKTUBHOM BHEAPEHUN CUCTEMBI MEHEAXKMEHTA
YCTOR4YMBOCTM U 6€30MacHOCTU, FOTOBHOCTU, pearpoBaHuK, HENPEPLIBHOCTMN U pesyrbraTax JesTeNbHOCTH Mo BOCCTaHOB-
JIEHNIO, @ HE Ha CINOXHOW cUCTEME ynpaBneHns JOKyMeHTaLnen.

OpraHu3auusa gomkHa obecnevnsaTb LENOCTHOCTb AOKYMEHTOB, rapaHTUpYs MX 3alUMLLEHHOCTb OT HeCaHKLMOHK-
poBaHHOro AOCTYNa, Hale)XHOEe pe3epBHOEe KOMMpoBaHWe, AOCTYNHOCTL TOMBLKO ASIA YTOMTHOMOYEHHOro nepcoHana u 3a-
LUMTY OT MOBPEXAEHNSA, NOPYU UK NMOTEPHU.

B.8.6 YnpaBneHue geATenbHOCTbIO

OpraHu3auus JornkHa NpoBecTU OLEHKY TeX onepauuit/BuioB AeATENbHOCTU, KOTOpble CBA3aHbl C BbISBMEHHLIM
3HaYUTENbHBIM PUCKOM, M YOEANTLCS, YTO OHU OCYLLIECTBASIOTCA TakuM 06pasoM, YToObI KOHTPONUPOBaTb UK YMEHbLIATL
BEPOSATHOCTb BO3HUKHOBEHUS CBSA3aHHBLIX C HUMWU HeBnaronpusiTHLIX MOCIEACTBUIA C LeNnblo BbINONHEHUA TpeGoBaHuii no-
JIUTUKW YCTONYUBOCTHU, Lienei U LueneBbiX nokasarenei.

OueHka formkHa BKIoYaTk BCe YacTu onepauuili BHYTpU opraHu3aLym, BKIoYas Uenb NOCTaBOK U AEATENLHOCTb NO
TeXHUYECKOMY 06CnyKUBaHUIO.

MockonbKy aTa YacTb MONUTUKN MEHEAXKMEHTa YCTOMYMBOCTU COAEPXUT YKasaHUA O TOM, KaK ydUTbIBaTb CUCTEM-
Hble TpeboBaHUsA B NOBCEAHEBHLIX OnepaLusaxX, oHa TpebyeT NCNornb3oBaHUA AOKYMEHTMPOBaHHLIX Npoueayp ANS ynpas-
TNEHNUs CUTYyaLMsIMU, B KOTOPLIX OTCYTCTBME JOKYMEHTUPOBAHHBIX NMPOLEAYP MOXKET NPUBECTU K OTKITOHEHUSIM OT MOSTUTUKY,
Lernei n LeneBbIX NoKasaTtenen MeHeXMeHTa YCTOWUYMBOCTH.

YTo6bl MUHUMWU3NPOBATL BEPOSATHOCTL BO3HWUKHOBEHWUS PaspyLUWTENbHOrO MHUMAEHTa, ST npoueaypbl AOMKHbI
BKIIIOYaTb 3NIEMEeHThl YNpaBreHus Ans NpoeKTUpOoBaHWs, YCTAHOBKMW, SKCNNyaTauuW, BOCCTAHOBMEHUs U Mogudmrkaumn
anemeHToB 060pyaoBaHWs, NpubopoB, CBA3AHHLIX C PUCKOM, W T. 4., B 3aBUCUMOCTU OT o6cTosATeNnbCTB. B Tex cnyvasx,
Korfja cyLlecTByioLLMe JOrOBOPEHHOCTU NepecMaTpuBaloTcs U BBOAATCSA HOBbIE JOrOBOPEHHOCTU, KOTOPLIE MOTYT BO3fEit-
CTBOBaTb Ha YCTOWYMBOCTD YrpaBneHus BUAaMu featensHocTu/onepauuamu, opraHusaumst AorpkKHa pacCMOTPETb MUHU-
MU3aLMIo CONMYTCTBYIOLLMX PUCKOB M Yrpo3 40 peanusauun HoBbIX JOroBOPeHHOCTENA.

B.8.7 MNpeaynpexaeHne MHUMAEHTA, FOTOBHOCTL U pearupoBaHue

B.8.7.1 Obwue nonoxeHus

Kaxxaaa opraHusauusi HeceT OTBETCTBEHHOCTb 3a pa3paboTKy MeponpusATUA N0 NPefoTBPaLLEHU0 UHUWAEHTOB,
FOTOBHOCTW K HUM, MUHMMM3ALMK NOCNEACTBUIA, NpoLeayp BOCCTAHOBMEHUS!, KOTOPLIE COOTBETCTBYIOT ee COGCTBEHHBIM
KOHKpeTHbIM noTpebHocTsM. Mpu paspaboTke cBOUX Npoueayp OpraHusaLms AoIKHa y4UTHIBaTb Crneayolee:
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a) noTeHUManbHbIA paspyLUMTENbHEIA MHUMAEHT, KOTOPbIA HEOOXOANMO WAEHTUDULMPOBATL, NOHUMATL U yCTpa-
HATb/M3beraTe/npegoTBpalyatb. OLeHka pucka MOXeT ObITb UCMonb3oBaHa AN BbIABNEHUA 0COGEHHOCTEN BO3MOXHBIX
paspyLunTeNbHLIX MHLUMAEHTOB, BKITtoYas Nobblie NpeABECTHUKU U Npeaynpexaaloline aHaku,

b) mpouecc ynpaBneHus puckamu JOrmKeH ObITb cUCTEMATUYECKUM U LIENMOCTHBIM MPOLECCOM, OCHOBAHHBIM Ha
hopmMannaoBaHHOR OLEHKe PUCKOB AN UAEHTUdUKaLMK, U3MEPEHNS, KONMMYECTBEHHOW U Ka4eCTBEHHON OLIeHKe PUCKOB
Ans obecneyeHNs oNTUManbHOIO PELLEHUS;

C) BapuaHTbl 06paboTkv pyucka MOryT BKNOYaTk cTpaTern naberaHuns, npefoTepalleHns, pacnpocTpaHeHus, CHU-
XKeHuns, pasgeneHnsa n npuHATUSA. CHUXKEHNE MUHUMU3NPYET PUCK MK TSHKECTL NOCNeACcTBUA. PacnpocTpaHeHue pacnpe-
fenseT akTMBbI W/UNu NOTEHLManbHyo NoTepto MOLWHOCTU. Pa3feneHne npegnonaraeT AeneHne pucka ¢ jpyroi CTOpOHON
Unu ctopoHamu. MpuHATNE — 370 060CHOBaAHHOE peLleHne NONTU Ha onpefeneHHbIA pUck.

B.8.7.2 MpegynpexaeHue MHUMAEHTa, FOTOBHOCTb U CTPYKTYpa pearmpoBaHus

OpraHusauus fomkHa yCTaHoOBUTL NpoLeaypy AN pacno3HaBaHWs NossneHnsa onpeaeneHHbIX onacHocTen, KoTo-
pble TpebyloT KOHKPETHOTO YPOBHS pearnpoBaHus, YTobbl n3bexaTtb, NpefoTBpaTUTb, CMAMYUTE UM OTpearnpoBaTb Ha
noTeHUuansHoe HapyleHue. CunsHasa nporpamma nonuTuK U npoueayp obHapyxeHusa u npepocTasneHuns Gyaet nog-
ZlepXuBaTb 3TOT npoLiecc.

HekoTopble oTAenbl Unn MYHKLUW OpraHn3aLmm UMeroT YHUKanbHoe pacnonoxeHue Ana HabntogeHnsa 3a npeasect-
HWKaMW HaaBuraroLlerocs Kpusuca. NepcoHan, HasHavYeHHbI B 3TU oTAENbl UK YHKLUK, JOSKEH NPONTN COOTBETCTBY-
toLLyto nogrotoeky. Cnefyet MHOPMUPOBaTL BCEX COTPYAHUKOB 06 OTBETCTBEHHOCTU 3a COObLLEHNe O NOTeHUMansHOM
Kpuaunce (BKo4as MexaHWaM onoeelleHuns). ObLLas YUCIEeHHOCTb COTPYAHNKOB TakXKe MOXET ObITe OTNIUYHBIM MCTOMHM-
KOM NporHoavpytoLeil MHdopMaLnm, Korga cyLlecTByeT 4OKYMEHTUPOBaHHaA CTPYKTypa OTYETHOCTU U KorAa BHUMaHUe
YAENAeTcs TOMY, YTO coobLaeT coTpyAHUK. Kak Tonbko ByAeT yCTaHOBNEHa BO3ZMOXHOCTb BO3HUKHOBEHUSA pa3pyLUMTENb-
HOro MHUMAEHTa, crieayeT HEMEeANEHHO COOBLUTL PYKOBOAUTENIO, NPeCTaBUTENo PyKOBOACTBA UMW APYroMy nuLy, Ha
KOTOpOe BO3NOXeHa OTBETCTBEHHOCTL 3@ ONOBELLEHUE O KPU3WUCEe W YNpaBlieHne UM BHYTPU opraHn3aLum U no Bcei uenu
MoCTaBOK.

- JomxHbl BbITe YCTaHOBNEHLI, 3a40KYMEHTUPOBaHLI M COGMIOAAaTLCA BCEMU COTPYAHUKAMMN KpUTEPUN ONOBELLEHNUA
C YETKO AOKYMEHTUPOBAHHLIMW CPOKaMM W MOCeA0BaTeNbHOCTLIO yBefoMIeHUid. PakTudeckasi akTuBaLus npolecca pe-
arnpoBaHus JoMxHa TpeboBaTb YEeTKO OnpefeneHHon ksanmdukaLmi.

- KeanuduumpoBaHHbIi NepcoHan AOMKeH UMeTb CBOBOAHLIA AOCTYN K 0GHOBNEHHBIM KOHDUAEHLMANBHBIM CNK-
cKaM Nl 1 opraHusaumii, ¢ KOTOPbIMKU MOXHO CBA3aTbCs, KorAa b6yAyT BeIMOMHEHbI ONpefernleHHbIe YCIoBUS UK NapaMeT-
pbl NOTEHLMansHoro Kpuauca.

- OnoBeLyeHNs 0 paspyLUNTENBHOR UM KPM3NCHOW CUTYaLMmn JOIMKHBI ObiTb CBOEBPEMEHHBIMN U YETKUMM, AOMKHbI
MCMonbL3oBaTh pasnuyHbie npoLuefypbl U TEXHONOMUKN € Y4ETOM TOro, YTO UCNONb3yeMble YCTPOWCTBa UMET CBOU npe-
UMYyLLECTBa U OrpaHuyeHus.

Mpu HekoTopbIX BUAAX cOOeB/HapyLUEHUA U KPUUCOB, CUCTEMB! ONOBELLEHUA CaMn NOABEPraloTcA BO3AEHCTBUIO
Gepcteua nubo ms-3a npobrneM ¢ NponyckHoi cnocobHOCTbIO, NGO n3-3a NoBpexAeHUA UHPacTpyKTypbl. Takum 06-
pasoM, BaXHO UMETb 3anacHyto NMogcucTeMy, BCTPOEHHYIO B CUCTEMY ONOBELLEHUA, U HECKONBbKO pa3nuyHbIX crnocotos
CBA3aTLCA € NEPEYNCIIEHHBIMU NUL@MU U OpraHU3aLnsaMu.

Kak Tonbko BO3HUKaET HapyLleHWe/CpbiB AeATeNbHOCTH, A0MKHa BbiTb NpoBefeHa oLeHka Nnpobnemsl (OLEeHOUHbIA
Npouecc NPUHATUS PeLLUEHUs, KOTOPbLIK onpefenuT xapaktep pellaemoii NpobreMbl) U OLeHKa TAXECTU NOCNeACTBUIA
(npouecc onpeaeneHns cepbe3HOCTU HapyLUEHUS/CPbIBA, @ Takke OLeHKa BO3MOXHBLIX pacxofoB NpU pa3BuTUM cobbl-
TWiA). DaKTopbIl, KOTOpbIE CeAYET YUUTLIBATDL, BKIOYAIOT B ce6 pasmep npobneMsl, TAXECTb MOCNEACTBUIA U BO3MOXHOE
BO3AeWCTBNE Ha OpraHU3aLMIo U ee Lienb NocTaBoK.

Touka, B KOTOpOW cuTyalust oObABNSAETCA Ype3BblHaitHOW UNU KPU3UCHOW, AoMKHa ObiTb YeTKo onpeaeneHa, 3a-
[OKYMEHTUPOBaHa M COOTBETCTBOBATL KOHKPETHBIM U KOHTPONMpyeMbIM NapameTpaM. OTBETCTBEHHOCTb 3a o6bsiBNeHNe
KpU3nuca Takke AormkHa BbITb YeTKO onpefeneHa u pacnpegeneHa. Heo6xoanMMo Ha3Ha4YUTb NEPBOro U BTOPOro 3aMecTu-
Tenei OTBETCTBEHHOrO Nuua.

HeATtenbHocTb, KOTOpas AOMKHA OCYLLECTBAATLCA B Ype3BbMaNHOW cUTyaLuu (Unn B KpuUsnuce), BKNIoYaeT (HO He
orpaHu4uBaeTcs):

a) onoeelleHNe NapTHEPOB NO Lienu NocTaBok U ApYrux 3afeiCTBOBaHHbLIX CTOPOH,;

b) pononHuTensHoe yBegomneHne nepcoHana (063BoH);

C) 3BaKyaLuio, YKpbITUE UK NepecerneHue;

d) BbInonHeHue npotokona 6esonacHocTy;

€) pearpoBaHue UNK NepeMeLLeHne Ha ansTepHaTUBHOE NpeanpUaTue,;

f) passepTbiBaHue rpynmnbl KPU3UCHOTO YNpaBNeHns;

g) KaapoBble HasHa4yeHUs n obecneyeHne JOCTYNHOCTU COOTBETCTBYIOLErO NepcoHarna;

h) akTuBauuio foroBopa O Ype3BblYaitHOR cUTYyaLuu;

i) n3smeHeHua B pabote/feAaTensHOCTH.

B.8.7.3 MNpenynpexaeHne UHUUAEHTA, 3alUTa U1 MUHMMU3aLUA NOCNeACTBUIA

MpeaynpexaeHue MOXET BKIIOYaTb aKTUBHbIE LUArM No KOOpAMHaLUWKU co cneLicnyx6amu, npaBooxpaHUTENbHLIMU
opraHamm U rocyiapcTBeHHbLIMU YUpEXAEeHUAMY, 3aKodeHre cornalleHus o6 obMeHe nHgopmaumeit, dusnyeckyio 3a-
LLMUTY KIIOYEBbLIX aKTMBOB, KOHTPOMb A0CTYNa, y4ebHble NpOorpaMMbl FOTOBHOCTU U OCBEJ,OMITEHHOCTU, CUCTEMBI OMOBeLLe-
HWSA U CUTHaNW3aLuuK, NPakTUKK MO CHWKEHUIO Yrpo3bl.
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OpraHu3alnoHHas KynsTypa, onepaTuBHbIE NMaHbl U Lenu ynpasneHus AoMXHBl MOTUBUPOBAaTL ftofei YyBCTBO-
BaTb NTMYHYHO OTBETCTBEHHOCTL 3@ NpegynpexaeHune, npejoTepalleHve, CAepXuBaHe n obHapyxeHue.

CoepxuBaHue U oBHapyXeHUe MOryT YCNOXHUTb OCYLUECTBNEHUE MOApPLIBHOMO AEACTBMSA UKW AENCTBUA NPOTUB
opraHusaLumn Unu cyLLEeCTBEHHO orpaHnynTL ero. CTpaTeruu npegynpexaeHns, obHapyXeHusi U caepkuBaHnsa MoryT BeiTb
cnegyowumm:

a) apxXWTeKTYpHble — MPUPOAHbIE UMN UCKYCCTBEHHbIE Bapbepbl, NepenpoekTUPOBaHHas Uu nepemeLleHHas UH-
bpacTpyKTypa;

b) onepaTuBHbIe — aaMUHUCTPaTMBHLIE NPOLEAYPLI, YAalleHne onacHelX Matepuanos, nepepaboTaHHbIe CUCTEMBI
W onepauuu, HaiiM coTpyAHUKOB cryx6el BesonacHocTH, nporpaMmel MHPOPMUPOBAHWUA COTPYAHUKOB, KOHTPHaA30p M
KOHTppasBeAKa kak crnocob nsbexars NpobnemMy, nepemelleHne cucTem, onepauuin, MHPPacTpyKTypbl U NepcoHana;

C) TexHororu4eckne — ansrepHaTUMBHLIE MaTepuarnsl U nNpoLeccbl KOMMYHWUKaLy, npuseaHHele o6ecnevnTs BO3-
MOXHOCTb B3aUMOAEACTBUS, MHCPOPMAaLMOHHBIE CEeTU, OBHapyKeHUe BTOPXKEHWIA, KOHTponb JOCTYyNa, 3anuck Habnioge-
HUS, NpoBepKa NOChINOK U 6araxa, CUCTeMbl KOHTPOIS.

MnaHnpoBaHune usnyeckon 6e30NacHOCTU BKITIOYAET 3alUUTy NEpUMETPa TEPPUTOPUN, NEpUMETpPa 3LaHUs, 3allim-
TY BHYTPEHHEro NPOCTPaHCTBa, a TakkKe 3aLyMTy aKTMBOB W UX KOHTeHTa. 3alyUTa Ha4MHaeTCs No BHELUHeMY NepUMETPY:

a) NnaHupoBaHWe uanyeckoit GeaonacHOCTU BKITIOHAET PYHKLUN OBHApPYXEHWUS, chepKMBaHNS, 3a8epXKu U pea-
rMpoBaHus;

b) MeponpusaTUsA no duramyeckoit 6e3onacHoOCT fomxHbl ObiTb paspaboTaHbl Takum 06pasom, 4Tobbl 0BHapyxeHne
HaxOAWUMOCk Kak MOXHO Aarblue OT Lenu. 3agepXkn nnaHmpytotesa 6rnivmxe K Lenw;

C) NPOEeKT cucTeMbl 6€30NacHOCTU JOMKEH CBA3LIBATL BHELLHEE UK BHYTPEHHee obHapyXeHne ¢ OLEeHKOA 1 pea-
rMpoBaHueM;

d) Mepbl dusmnyeckoin 6esonacHoOCTM MOryT BKNKOYaTb B cebs NpeayrnpexaeHne npecTynHocT NocpeacTBOM Npo-
eKTUPOBaHUS cpefbl, dusndecknx GapbepoB M YNPOYHEHWS MAOLaAK1, OrPaHWYEHWA 1 KOHTPONsA focTyna Ha BXofe,
OXpaHHOro OCBELLiEHUs,, CUCTEM OBHapY>XEHUA BTOPXEHWI M CUrHanusauuu, BHYTPEHHero BueoHabnofeHns, oxpaHbl
nepcoHana, NonuTUKA 1 npoLenyp 6esonacHocTy.

OKoHOMUYeCKN 3O EKTUBHBIE CTPATErMn MUHUMU3ALMKN NOCNELCTBMIA JOMKHBI NPUMEHATLCA ANA NpeaoTBpalle-
HWSA UK YMEHbLUEHWUSA BO3AEACTBUSA NOTEeHLMaNbHLIX KpU3UCOB:

a) cTpaTerm MUHUMW3aLMK NOCNEACTBUN AOMKHLI paccMaTpuBaTe HEMEANEHHbIe, BpeMEHHbIE U AONTOCPOYHbIE
nencTeus;

b) AomxHbI GbITh ONpeAeneHbl pasnuyHble pecypcel, koTopble ByayT cnoco6cTBOBaTL NpoLeccy MUHUMU3aLUMK No-
CNeacTBuil. 3T pecypchl, B TOM Yucne HeobXxoaUMbI NepcoHan, ero 06513aHHOCTN U OTBETCTBEHHOCTD, CPEeACTBa, TEXHO-
noruu u obopyaoBaHue, AOMKHbI BbITb OTpaXKeHbl B NNaHe U CTaTb 4acTbio «0ObIYHOR paboTbiy,

C) CUCTeMbl U pecypchbl AOMKXHLI NOCTOSHHO NOABEPraTbCA MOHUTOPUHIY Kak 4acTu cTpaTternm MUHUMU3aLUN no-
crnefcTBUNA. Tako MOHUTOPUHI MOXHO CpaBHUTL C MHBEHTapU3aLMen 3anacos;

d) AOMKEeH NPOBOAUTLCA MOCTOSIHHBIA MOHWTOPUHI PecypcoB, HEOOGXOAUMbIX OpraHusauuu ANS CMArYeHus
nocrneAcTBUiA Kpuanuca, 4Tobbl rapaHTUpoBaTh, YTO OHW GyayT AOCTYNHLI U cNOCO6HL paboTaTb B COOTBETCTBUU C
nnaHoM BO BPeMA HapylleHus/cpbiBa U kpuanuca. [puMepbl TakUX CUCTEM U PECypcoB BKIIIOYAIOT, HO He OrpaHnu4Yun-
BalOTCA 3TUM: aBapuiiHoe o6opyaoBaHue, CUCTEMbI MOXAPHON CUrHaANW3aLMKA U MOXapPOTYLWEHUS, MECTHLIE pecypchl
M NOCTaBLUMKOB, anbTepHaTUBHbIE paboune MecTa, KapTbl U NNaHbl 3TaxeW, CUCTeMbl PE3EPBHOTO KONUPOBAHUA U
BHELUHee XpaHunuiye.

B.8.7.4 PearnpoBaHue Ha UHUUAEHT

MnaHbl rOTOBHOCTU W pearnpoBaHUs crefyeT paspabaTbiBaTb Ha OCHOBE PeanUuCTUHHOrO «CLEHapUsa Hanxyawero
cny4as» ¢ NOHUMaHUeM TOro, YTO pearnpoBaHMe MOXET BbITb COOTBETCTBYIOLWMM 06pasoM MacwTabuposaHo B COOTBET-
CTBUM C pearnbHbIM KPUIUCOM.

INioan sensoTea Hanbonee BaXHbIM acnekToM no6oi FOTOBHOCTM U NNaHa pearnposaHnus. To, kak YenoBeveckue
pecypcbl opraHusayun ynpaeneHus 6yayT BNUATL Ha yerex UNWU HeyAady ynpasneHUs UHUMAeHTaMu.

a) JdonxHa 6bITb paspabotaHa cucteMa, ¢ MOMOLLBLIO KOTOPOi BECb NEpcoHan MoxeT BbiTb BbICTPO y4TeH nocne
HacTynnNeHWs Kpuanuca. 3Ta CUCTEMa MOXET BapbUpoBaTbCA OT NPOCTOro TeNedOHHOro cnpaBoYHMKa A0 TWaTeNbHO Npo-
AYMaHHOro caiiTa onoBeLLeHWs. AKTyanbHast U ToYHas KOHTaKTHas MHopmauus fomxHa NoaaepXuBaTbCca AnNsS BCEro
nepcoHana. Cneayer paccMOTPETb BO3MOXHOCTb NPUBIIEYEHNUS YCNYT TYPUCTUHECKUX KOMNAHUIA AN OKasaHWsa NOMOLLM B
rnoucke CoTPyAHWKOB B KOMaHANPOBKaX.

b) AonxHbl 6bITb NPUHATEI MepbI ANSA yBeAoMIIeHUs 0 Nobbix Gnuxaiunx pofcTBEHHNKAX B CllyYae TpaBM W r-
6enu niofeit. Ecnu 3To BO3MOXHO, YBEAOMNEHNE AOIKHO OCYLLECTBASATLCSA NUYHO BLICLUIUM PYKOBOACTBOM. [JONXHO BbITb
obecneyeHo cooTBeTCTBYIOLWEE 0BYHeHHe.

¢) OpraHusauns AonmxHa BHeAPUTL Nporpammy «[peAcTaBuTeNb CeMbU» B CNyYae TSHKENOA TpaBMbl NN CMEPTH.
MpeacTtaBuTenem cembu fomkeH BbiTb KTO-TO, KpOME NULA, BLINONHAILWEro yBeAoMNeHue. 3TOT NpeAcTaBuTeNb J0MKeH
BbICTYMaTh B Ka4€CTBE OCHOBHOW TOYKW KOHTaKTa MeXAy ceMbeii U opraHusauuvei. KomnnekcHoe obyveHune ana npeacra-
BUTENS SBNSAETCH HEO6XOAUMOCTBIO.

d) KpusucHoe KOHCYNsTUpOBaHWE AOMKHO ObITb OpraHn3oBaHo no Mepe HeobxoguMocTn. Bo MHOruMx cnyvasx Ta-
KOe KOHCYNLTUpOBaHWe BbIXOAUT 3@ paMKK KBanuduKkaLmMu 1 onbiTa COTPYAHNKOB opraHusaumn. [ipyriue HagexHble UcTod-
HWUKW KOHCYNETUPOBaHUS [OMXKHBI ObITb ONpeaeneHbl 0 KPU3UCHOW CUTyaLuK.
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e) Kpusuc MoxeT UMeThb farneko naywme ouHaHCoBblE NOCNEACTBUA 415 OpraH13aLuu, ee COTPYAHWUKOB U UX ce-
Mei, a Talkke Apyrix 3auHTepecoBaHHbLIX CTOPOH. OTU NOCNEACTBUS CNIEAYET CUMTaTh BaXXHOW YacThio NilaHa roTOBHOCTU
1 pearnpoBaHusi. [TocneacTBUA MOTYT BKIOYaTh (hUHAHCOBYIO NMOAAEPXKY ceMell XepTB. KpoMme Toro, MOryT UMeTb MecTo
HarnoroBble NOCNeACTBUS, Ha KOTOPLIE CIEAly€ET CChINaThCA M YTOUHSATL 3apaHee.

f) Cucrema 3apaboTHOM NnaTbl A0MKHa ocTaBaTbCA B paboyeM COCTOSIHUM B Te4eHMe BCEero Kpusuca.

Jlornctnyeckue pelleHuns, NpUHATEIE 3apaHee, ByayT BMUATL Ha YCNeX UIU Heyaady XopoLleil FOTOBHOCTU U NnaHa
pearvupoBaHuA. Cpefim HUX ecTb criefytoLume:

a) NepBUYHbLIA KPU3UCHBIA LEHTP foMmkeH BbiTh 3apaHee onpeferneH. 3To AOIMKHO BbITb onpeaeneHHoe ycTaHoB-
NeHHoe rnomelleHne, ucnonb3yemMoe rpynnoi KpU3UCHOro yrpasrneHus U rpynmoil pearmpoBaHus 4N pyKOBOACTBA U KOH-
Tponsi AeWACTBUIA NO ynpaBneHUo Kpusncamu. [laHHoe noMeLyeHne AOMKHO MMETb UCTOUHUK BGecnepeboitHoro NUTaHus;
HeobxoAMble KOMMbIOTEPHbIE, TENEKOMMYHUKALMOHHbIE, OTOMUTENbHBIE, BEHTUNMSALIMOHHbLIE CUCTEMbI, CUCTEMbI KOHAULM-
OHUpOBaHUs BO3fyxa U Apyrue cuctemsl nogaepxku. Kpome toro, npeameThl NEpBoOil HEOBXOAUMOCTU ANS Ype3BblYanHbIX
CUTyaLMiA AOMKHbI ObITb MAEHTUPULMPOBaHBI U XPaHUTLCS B JaHHOM LIEHTPE;

b) B Tex cnyyasx, Korga BblAeneHHbIA LeHTP HEBO3MOXEH, AOMKHO OblTb rapaHTMpPOBaHO Ha3HaA4YEeHHOE MECTO,
rAe KOMaHAbl MOTYT HanpaensATb U KOHTPONMPOBaTh AEATENBHOCTL N0 KPU3UCHOMY YrpaBreHuto. [JomkHbl GbiTe NPUHATLI
Mephbl KOHTponsA gocTyna, YTobbl YneHbl Bcex komaHg 6binu B gocTyne 24/7,

C) BOMKeH ObITb onpefeneH BTOPUYHBIA KPU3UCHBIA LIEHTP Ha Criyyaid, ecnv nepBUYHBIA LLEHTP NoaBeprca Bo3aen-
CTBUIO KPU3UCE;

d) opraHusauua AomkHa paccMOTPETbL BOMPOC O CO3aHUU BUPTYarbHbIX KOMaHAHbLIX LIEHTPOB ANA pacnpeaeneH-
HOro focTyna K MHdopMaLmn, a Talke AN OXBaTa paccpefoTOMEHHbIX UMK YAarneHHbIX 3auHTepecoBaHHbIX CTOPOH.

lMocne Toro kak KoMaHAa/rpynna KpU3MCHOro ynpasfieHUsi akTUBUpOBaHa, AOMmKeH 6biTb oueHeH ywep6. OueHka
ylepba MOXeT NpOBOAMTLCA CaMOiA IpynMoii KpU3UCHOTO yNpaBneHus UM HasHavyeHHoi KoMaHA oA Mo oueHke ywepba.
OTBETCTBEHHOCTb 3a [JOKYMEHTUpOBaHNe Beex (hakToB, CBA3AHHLIX C UHLMAEHTOM, U OTBETHLIE AENUCTBUA, BKNOYas -
HaHCOBbIE pacxofbl, AOMKHA ObITL BO3NOXEHa Ha YNOMHOMOYEHHbIX UL,

a) B cutyaumsx, cesizaHHbIX ¢ PU3NYECKUM YLLiepboM UMYLLEECTBY KOMNaHWKU, Ha NpeAnNpuUAaTAM cneayeT Mobunuao-
BaTb rpynmny KPM3UCHOrO yNpaBrieHUs UM HasHavyeHHyo UM rpynny oueHku yuepba. Mpynna nonyuuT goctyn, ecnu 6yaet
nofly4eHo paspeLueHue oT opraHoB obLLecTBeHHOI 6e30nacHOCTH, U NpoBeAET NpeABapUTENbHYIO OLIEHKY CTENEHN yLlep-
6a 1 BeposATHOro Nepuoza BpeEMEHU, B TEMEHNE KOTOPOro 06LeKT ByAeT HenpurogHbLIM AN UCNONL30BaHUA.

b) HekoTopkle BUALI HapyLleHWA/CPLIBOB He CBAA3aHbl C HEMeANEHHLIM (PU3NYECKUM NoBpeXxaeHneM paboyero Me-
cTa unu obwekTa/cpeacTs opraHusauymuu. K HUM OTHOCATCS KpU3nuckl B BusHece, ¢ NogbMuU, UHOPMaLMOHHBIMU TEXHONO-
rmsmu n B obllecTBe. B aTux Kpuamncax rpynna KpM3MCHOro yrnpasrieHUsi, Ckopee BCero, oLieHuT yLiepb nnu Bosgeicteune
no Mepe pas3BepThiBaHUA HapyLleHusa/cpeliBa.

Mpw HeoBxogMMOCTU CriegyeT Usy4uTb CyLLECTBYOLME PUHAHCOBLIE U CTPaxOBbIE MOMUCHI, @ Takke ONpeAennuTb U
nony4nTb JONONHUTENBHOE PUHAHCUPOBAHME U CTPAXOBOE NOKPLITUE.

a) MapameTpbl Nonvca JoMmkHbl BbiTb YCTaHOBNEHLI 3apaHee, BKItoHMan npegBapuTensHoe oqobpeHne cTpaxoBoit
KoMnaHuet NobbiX NOCTaBLYMKOB, CBA3AHHLIX C pearupoBaHueM. TaMm, rae Bo3MOXHO, o6beM cpeacTs, noMoratoLux obe-
CNeYnTh HEeMpepLIBHOCTL onepaLuid, LOMKeH ONpeAenaTbCA B NpoLecce nnaHUpoBaHUs.

b) INtoBLie aeHexHble cpefcTBa AOMKHBI XPaHUTLCA B NIErKOZOCTYNHOM MecTe, 4Tobbl 06ecneunTb UX AOCTYMHOCTL
BO BPeMsi Kpu3nuca, a HeKOTopble JeHeXHble CPefcTBa U KPeAWUT JOMKHbI ObiTe JOCTYNHLI B BLIXOAHbIE U B Hepabodee
BpeMs.

¢) Bce pacxogkbl, cBSA3aHHbIE € HapyLLUeHUEM/CPLIBOM U KPU3UCOM, AOSMKHbI PErMCTPUPOBaTLCA B hopMe 3anuceit B
TeYyeHne NepuoaoB pearpoBaHUs U BOCCTAHOBIEHUS.

d) C nocTaBLUMKaMmn CTPaxoBbIX YCNyr criefyeT CBA3aTLCA Kak MOXHO paHbLLe B nepuog pearupoBaHus, ocobeHHO
B CyYasix lmMpoKkomMacTabHoro Kpusnca, korga KOHKYpPEeHUMS 3a Takne pecypckl MOXeT ObiTb XKeCTKoi. Bee cTpaxoBble
MONUCHI U KOHTaKTHasA UHOPMaLMSA JOMKHbl ObITb Nerko 4OCTYNHbI FPYNne KPU3UCHOro YNpaBneHUsa U JOoMKHbl HaxoaUTb-
CS B COXPaHHOCTW UK BHe oduca, B 3aBUCMMOCTY OT OOCTOATENbLCTB.

TpaHcnopTMpoBaHUe BO BPEMSA HapyLueHus/cpblBa UNKU Kpusnca MoXeT BblTb NpoBnemoii. YcrnoBus TpaHcnopTu-
POBKM [,0/KHbI ObITh OpPraHU30BaHbl 3apaHee, ecrv 3To BO3MOXHO. ObnacTy, rge TpaHCnopTMpOBaHMe UMeeT peluatolLee
3Ha4YeHue, BKIOYAIOT, HO He OrpaHWYKUBatOTCA criefyHoLWUM:

a) sBakyaLus NepcoHana — 310 MOXeT OblTb CO CHECEHHO cTapoii nnowaakv unu ¢ o6ocobneHHoro noapasaene-
HUA (B APYroM pervoHe unm crTpaHe);

b) TpaHcnopTUpoBKa Ha ankTepHaTMBHOE paboyee MecTo;

C) NOCTaBKW Ha NpefnpuATUE UNKu Ha ansTepHaTUBHOE NPeanpuUsATUE,;

d) TpaHcnopTUpoOBaHUE KPUTUYECKM BaXKHLIX AaHHLIX Ha pabodyee MecTo;

€) TpaHcropT AN nepcoHana ¢ ocobbiMu NoTpebHOCTAMY.

B.8.7.5 MNnaHel o6ecneveHns HenpepLIBHOCTM N BOCCTAHOBINEHUS Nocne WHUMAeHTa

OpraHu3auusa gomkHa paspaboTaTth U LOKYMeHTUpOBaTk NpoLesypbl, NogpobHO onuckiBatoLLMe, Kak opraHusaLusi
OyAeT ynpaensaTb paspyluMTenbHelM cobbiTUeM M Kak oHa ByaeT BoccTaHaBnuBaTb WNW NOLAEPXKMBaTh CBOK JesTerNb-
HOCTb Ha 3apaHee onpefeneHHOM YpoBHE, OCHOBLIBASACk Ha YTBEPKAEHHbIX PYKOBOACTBOM LiENAX BOCCTAHOBMEHUS:

a) cormalleHus o Lenu NocTaBokK, KpUTUHECKMX NOCTaBLUMKaX UK NocTaBLyMKax yCrnyr 4orkHel BbiTe YCTaHOBMNEHI
COOTBETCTBYIOLLMM 06pa3oM, a UX KOHTaKTHasi MHopMaLUMa AOMMKHa XpaHUTLCA Kak YacTb MNaHoB pearnpoBaHus, He-
NpepbIBHOCTU W BOCCTAHOBIIEHUS. Takas UHopMaLmMsa MOXET BKIO4aTb HOMepa TenedoHoB, UMEHa KOHTaKTOB, HoOMepa
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cyeToB, Naponu (Hagnexawum o6pa3oM 3aluLeHHbIE) U APYryI0 MHOPMaLMIO B Criyyae, ecrii KOMY-TO, KTO He 3HaKOM
¢ npotjeccom, notpebyercs yCTaHOBUTL KOHTAKT,;

b) Bo n3bexaHne HapyLLEHUA LieNU NOCTABOK MOXET 6bITh Lienecoobpa3sHbiM 3anpocuTb M NpoaHanu3upoBaTthk nna-
Hbl pearmpoBaHusi, HenpepbIBHOCTU U BOCCTaHOBNEHUA Yy NAPTHEPOB Lieny NocTaBoK N KPUTUYECKN BaXKHbIX NOCTaBLUUKOB,
4YTOGbI OLIEHUTb UX CNOCOBHOCTL NPOAONXKATL NPEAOCTaBNATL HEOOXOAUMBIE Marepuansl U YCNyru B criyyae ganeko uay-
Lwero kpusuca. Kak MMHMMYM, 06513aHHOCTU NpogaBsLa UNW NocTaBLLMKa YCIYr U cornalleHns 06 ypoBHe o6cnyXnsaHus B
Lienu NocTaBoK AOIMKHLI BbITb CornacoBaHbl 40 KpU3NCa;

C) opraHusauus JOIKHa UMeTb anbTepHaTUBHOE pabovee MecTo, KOTOpoe NpeaHa3Ha4YeHo Ansi BO30GHOBNEHUA Y
BOCCTaHOBMeHUst 6usHeca. [pu oTCyTCTBUU APYrUX U BOCTYNHLIX OOBLEKTOB KOMNaHWU AOCTYN K ansrepHaTUBHbIM paGo-
YMM MeCTaM MOXET ObITb OpraHM3oBaH Yepes COOTBETCTBYIOLMX NOCTaBLYUKOB. [TnaHupoBaHue, kacatoLeecs UgeHTUK-
KaLuu U Hanumuus ansrepHaTMBHBIX pabGounx MecT, AOMKHO OCYLLeCTBNATLCA Ha paHHel cTaauu npouecca nnaHWposa-
HUA rOTOBHOCTU U NMIlaHa pearnpoBaHuUA. AJ'IbTepHaTMBHbIe pa6ouv|e MecTa AOIMKHbI obecneunBartb aAeKBaTHbIIZ AOoCTyn
K pecypcaM, Heo6xouMbIM Al Bo306HOBNEHUA GU3Heca, ONPeAEeneHHOro Kak KpUTUYHBIA ¢ NO3MLMK NOCNEACTBUIA Npu
aHanuse BO3jeicTBUS;

d) xpaHeHue AaHHbLIX U aKTUBOB 3a Npeaenamn NPeAnpPUATUA ABNSETCA LUEHHOW cTpaTerveid MUHMMU3aLMKU no-
CreACTBUIA, MO3BONAOLLEN BBICTPO pearnpoBaTh Ha KpU3NUC U BO30OOHOBNATL/BOCCTAHABNMBATL GU3Hec. BHellHee xpaHu-
nuuie AOMKHO HaxoAUTbCA Ha AO0CTaTOYHOM PacCTOAHUN OT OCHOBHOIO 06‘beKTa, 4ToObI TAKOE Xe cobbiTUe aHanorM4HbLIM
06pa3oM He 3aTpOHYNO BHELUHee XpaHunuwe. SneMeHThl, Nognexalyue pacCMOTPEHUIO ANA XpaHeHUs 3a npegenamu
nnoLyazku, BkItoyatoT B cebs 3anucu (Ha Gymare n gpyrux HocuTensx), KpUTUYECKN BaxkHble ANSA AeATeNLHOCTM Npeanpy-
atuA. Mpoueaypa gomkHa ObITb BKOYEHa B NnaH, 4YTobbl 06ecnevnTb CBOEBPEMEHHYI A0CTaBKY FoObIX HE0OX0ANMBIX
npeaMeToB U3 BHELLHEro XpaHunuiya B LEHTP KPU3UCHOMO YNpaBneHWsa Unnu Ha ansrepHaTuBHble paboune MecTa,

e) cornaileHue o B3auMONoMoLLM ONpeaensaeT pecypebl, KOTopble MOryT 6biTb UCNONBL30BAHLI COBMECTHO WUIU 3a-
MMCTBOBaHbI Y Ipyrmx opraHusayuin BO BpemMa HapyLUeHWiA/ CpLIBOB, a Takxke B3auMHYI0 NOAAEPXKKY C APYTMMUA opraHu3a-
Luuamu. Takme cornatueHus AomkHbl 6biTb topuandeckn 060CHOBaHEI U Hagnexawmm ob6pasoM AOKYMEHTUPOBaHEI, YETKO
MOHATHBI BCEM BOBIEYEHHBIM CTOPOHaAM U AOMKHbI NPEACTaBNATbL HaAeXHble pecypchl, a Takke 06sA3aTeNnlbCTBO COTPYA-
HU4aTh;

f) cTpaTermyeckue anbsHCHI ONPeAEnsAlT NAapTHEPOB MO NOCTaBKe, C KOTOPbIMU CYLLECTBYIOT B3aUMO3aBUCUMbIE
OTHOLLIEHUSA A5 NPOU3BOACTBA U NOCTaBKW NPOAYKTOB U YCNYT U pacnpefeneHns pUcKos;

g) Kak Tonbko cTeneHb yujepba cTaHOBUTCH U3BECTHa, HEOOX0AUMO OnpeaenuTb NPUOPUTETHI MpoLjecca BoccTa-
HOBNeEHWSA, a rpadMK BOCCTaHOBNEHWUA A0MKeH BbITb paspaboTaH U 3ag0KyMeHTMpoBaH. PaccTaHoBKa NpMOPUTETOB A 0MK-
Ha yuuTbIBaTb PyHAaMeHTarbHY0 KPUTMYHOCTL NpoLecca U Apyrue dakTophl, BKNoYas OTHOLLEHUS K 00a3aTenscTBaM B
Lienun NocTaBok, 4pyrue npouecckl, Kputudeckue rpacmkn M HopmaTuBHble TpeboBaHUA B (DOPMYIIMPOBKaX KPUTUYHOCTH,
TAXEeCTU I'IOCJ'IeACTBVIIZ N aHalnn3a BOSAeVICTBVIFl. PelueHus oTHocUTENBHO onpepeneHna NpuopuTeToB NpoUeccoB AOMKHbBI
OblTb 3aOKyMEHTUPOBaHbI, U NO HUM AOIMKHLI BECTUCH 3annUCK, BKINoYaa agary, BpemMAa U obocHoBaHue peu.leHm7|;

h) kak ToneKo Npouecckl, Nognexalue BoCcCTaHOBMNEHWIO, ByAyT paccTaBneHbl No NpuopuTeTam, BO3oGHOBNEHUE
pa60T|=| MOXET HaYaTbCA C npoLeccoB, BOCCTAHOBMEHHbLIX B COOTBETCTBUN C Fpa(bVIKOM pacCTaHOBKN NPUOPUTETOB. Bo-
306HOBMEHWE 3TUX NMPOLECCOB MOXKET NMPOUCXOAUTL NGO Ha TekylleM paboyeM MecTe, NM6o Ha ansrepHaTMBHOM pabo-
YeM MecTe (B 3aBMCUMOCTU OT 0BCTOATENLCTB Kpuanca). [JokyMeHTUpoBaHHOe NoATBepXAeHue, Korga npoueccsl 6binu
BO30GHOBMEHBI, AOMKHO COXPaHSATLCS;

i) nocne TOro Kak KpUTU4Yeckue npouecckl BO30GHOBMEHB!, NPUCTYNaloT K BO30GHOBNEHUIO OCTanbHbIX NPOLECCOB.
Tam, rae 870 NPUMEHUMO, PELLEHNSA O NPUOPUTETHOCTU 3TUX NPOLIECCOB AOIMKHbI ObITh TLLATENBHO 3aJ0KYMEHTUPOBaHbI
3apaHee. Bpems daktuyeckoro Bo306HOBNEHUS NPOLECCOB AOMKHO BbiTb 3a10KYMEHTMPOBAHO;

j) opraHusauus gomkHa CTPEMUTLCA BEPHYTLCA K HOPMaribHOW XU3HW. Ecnu HEBO3MOXHO BEPHYTLCS K AOKPU3UC-
HOMY «HOpManbHOMY» YPOBHIO, CrielyeT YCTaHOBUTb «HOBbLIW HOpPMarbHbIA YpOoBeHb». OTOT «HOBLIW CTaHfapT» co3fgaeT
oXugaHue Toro, YTo, XoTd Ha paboyeM MecTe MOryT NPOU3OWTU M3MEHEHUSI U PECTPYKTYpU3aLUs, opraH3aums BEpHETCA
K NPOAYKTUBHOW paboTe. Kaxzblil LWar npoLecca U Bce pelleHUs AOmKHbI ObiTh TLaTenbHO 3ai0KyMEHTUPOBaHb!;

K) Kak npaBuno, UMEHHO B 3TOT MOMEHT KPU3MC MOXET ObiTb oduumMansHo obbLABIEH «OKOHYEHHBLIMY». BaxHO
3a4O0KyMEHTUPOBaTb 3TO peLlleHue. ,ElJ'IFl NOBbILLIEHUA AoBepuUs COTPYAHWKOB U KITMEHTOB MOryT NPOBOAUTLCA Npecc-
KOHbepeHUmun 1 obLleHne 8 CMU.

B.9 KOHTponb 1 koppeKkTupyowme AeicTBUA

B.9.1 MOHUTOPUHI U n3MepeHuns

HaHHble, cobpaHHble B pesynsraTe MOHUTOPUHIA U U3MepeHuiA, MOryT GblTh MpoaHanu3upoBaHbl A5s BbisIBIIEHUS
3aKOHOMEepHOCTel U nonyveHus uHpopMauuu. 3HaHUs, NorydYeHHble U3 3ToW UHdopMaLun, MOryT 6bITb MCNONBL30BaHbI
NS OCYLUECTBNEHUS KOPPEKTMPYIOLLMX U Npedynpexaatowux AencTsuin. JomkHel 6bITb YCTaHOBINEHbLI U3MEPUMBIE MOKa-
3aTenu, 4Tobkl OLUEHUTE yecnex NonMUTUKN MEHEXXMEHTa YCTOMYUBOCTU.

Krto4eBbIMM XapakTepucTUKamMu sBsIIOTCA Te, KoTopble He06X0ANUMO Y4UTLIBATEL OpraHU3aLym, YTobbl onpeaenvTs,
Kak oHa ynpaBnsieT CBOWM 3Ha4MTENbHBIM PUCKOM, OCTUraeT Leneil 1 Lenesbix nokasatenei, a Takke ynydwaer 6es-
OMacHOCTb, FOTOBHOCTb, pearnpoBaHne, HENpepbIBHOCTb U BOCCTAHOBNEHNE AEATENbHOCTH.

Onsa obecnevyeHuns JOCTOBEPHLIX Pe3ynbTaToB, Koria 310 HeobXxoauMo, usmeputensHoe o6opyoBaHue creayeT Ka-
nn6poBaTk NN NPOBEPSITL Yepes onpeaeneHHble NPOMEXYTKA BPEMEHU UK Nepea UCMONb30BaHMEM B COOTBETCTBUM CO
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CTaHAapTaMu W3MEepeHWii, CoNoCTaBUMbIMUA C MEXAYHaPOAHBIMU MW HaLMOHaNbHLIMU CTaHgapTaMu nsmepeHunid. Ecnu
TaKWX CTaHAAPTOB He CYLLEeCTBYET, AOMXHbI BECTUCH 3anuncK no 6ase, UCMonb3yemoit Ansa kanubpoBku.

B.9.2 OueHKa cCOOTBETCTBUA U pPe3ynbTaToB AeATENbHOCTU CUCTEMBI

B.9.2.1 OueHka cooTBETCTBUA

OpraHusauua 4omkHa NpoaeMOHCTPUPOBaTb OLEHKY COOTBETCTBUSI YCTAaHOBIIEHHBIM HOPMAaTUMBHO-3aKOHOAaTeNb-
HbIM TpeBoBaHWAM, BKITHO4As NPUMEHUMbIE paspeLleHns Unn nuueHann. OpraHnaauumsi 4oMmkHa UMETb BO3MOXHOCTb Npo-
[ eMOHCTPUPOBATb, YTO OHA OLIEHUNa COOTBETCTBUE APYrUM TpebGoBaHUAM, OTHOCALLUMCSH K €€ AEATENBHOCTH.

B.9.2.2 Y4yeHus n TecTupoBaHWUA/UCNbITaHNUA

CueHapun TecTUpOBaHWA/MCNBITAHUA [OMKHBI paspabaTeiBaTbCA C MCMNONb30BaHMEM COOLITUNA, BLISIBEHHLIX B
OLIEHKe pucka.

TecTupoBaHWe MOXET NOMOYb rpyrnnam pearpoBaHusi  coTpyaHUKam adpdekTMBHO BLINONHATL CBOU 06513@aHHOCTH
1 BLISIBMATL HEAOCTATKN B CUCTEME MEHEXXMEHTa YCTOYMBOCTH, KOTOpbIEe HeobxoaUMO NCnpaBUTb. TeCcTUpoBaHUE MOBLI-
LiaeT AoBepUe N aBTOPUTET K NOMUTUKE MEHEAXKMEHTa YCTOWYMBOCTH.

MepBbIM LWIaroM B TECTUPOBAHWU/MCNBITAHWA AOMXKHa cTaTb NOCTAHOBKA Leneit n oxungaHuii. Kputuyeckas uenb
COCTOMT B TOM, YTOGbI OnpeaenuTs, paboTaeT M onpefeneHHblil NpoLecc pearnpoBaHNUs Ha HapyLUEHME U KakK ero MOXHO
ynyywnTb, Opyrue npumepsl Leneit BroYatoT B cebs:

a) TecTUpoBaHWe NporycKHoWh cnocobHOCTH (HanpumMep, NpornyckHas cnocobHOCTb TeNeOoHHON cucTeMbl ANsi Bbl-
30Ba UM oTBETA);

b) cokpalleHne BpemeHM, HeobBxogMMOro ANA BHIMOMHEHUA npouecca (HanpuMep, WUCMONb30OBaHWE MOBTOPHbBIX
yNpaxHeHU ANs coKkpalleHUss BpeMeHU pearnpoBaHus);

c) obecrneyeHne ocBEAOMIIEHHOCTU 1 3HAHWUI BCEro NepcoHarna o cUCTeMe MEHEAXMEHTa YCTONYUBOCTH.

YpoKu, M3BneYeHHble U3 npefblgywmx TeCTUPOBaHWIW/UCTIbITAHUA, a Takke (pakTUHECKUX MHUMAEHTOB, AOIDKHbI
6bITb BKIIOYEHBI B LUK TECTUPOBAHWUSA MOMUTUKN MEHEAXMEHTa YCTONYMBOCTM.

HomkHa ObITb ycTaHOBMEeHa OTBETCTBEHHOCTL 3a TECTUPOBAHWE MOMUTUKA MEHeAXMeHTa ycToiumsocTu. bonee
KpYMHbIE OpraHn3aLuni MOryT paccMOTPETb BO3MOXHOCTL CO3AaHWs Fpynbl TECTUPOBaHUS.

FAe aTo NPMMEHUMO, MOXHO UCMONB30BaTL OMbIT BHELUHUX PECYPCOB (KOHCYNBTaHThI, MECTHBIE aBapuiiHble CryX6b
uT a.).

Heobxofnmo ycTaHOBUTL pacnucaHue v rpaduk, Kak 4acTo crefyeT NpoBOAWUTL TECTUPOBaHUE MilaHa M ero Kom-
MOHEHTOB.

O6beM TecTUPOBaHWUA/MCNBITaHWUA JOSKEH NMaHUPOBaTLCH MO BpeMeHW. TeCTMpOoBaHMs JOMKHbLI HaYMHATLCS C OT-
HOCUTENBHO MPOCTBIX BELLeW U CTaHOBUTLCA Bee Boree CroXHeIMK N0 Mepe pasBUTUSA Npolecca TecTupoBaHus. Nepsble
TeCTbl MOMYT BKIOYaTE YEK-TUCTbI y4eHUA U HeBornbLUMe KOMMNOHEHTLI NOMUTUKN MEHeAXMeEHTa ycToidusocTu. Mo mepe
pa3BUTUSA rPadMKOB TECTUPOBAHUA TECTUPOBaHWSA AOMKHbLI CTAaHOBUTLCA Bce Bonee CnoxHeIMK, BNNOTb 40 NOSIHOMac-
wrabHoi akTMBaLWu BCel NMOMUTUKN MEHEAXKMEHTa YCTOWUMBOCTY, BKITIOHasi BHELWHEE y4acTue COTPYAHNKOB cnyx6 6es-
ONacHOCTU U Ype3BbIYANHBIX CUTyaLUi.

HekoTopble y4acTHUKM MOTYT BBINOMHATE HECKONBKO porieil B XoAae TecTUpoBaHUA. Bce y4acTHUKM AOMKHLI No-
HUMaTb cBOM 06A3aHHOCTW B npouecce obydeHus. B oByyeHWM AOMXKHBI ydacTBOBaTb BCE y4acTHUKU. B Tectax moryT
y4YacTBOBaTb pasnunyHble rpynnbl 13 camMoi opraHvaaLym, a Takke U3 rocyfapcTBeHHOro cektopa. B pamkax yveHui yqact-
HUKaM [OMmKHO BbITb paspelleHO B3aMMOAENCTBOBaTL U 06CyXAaTh BONPOCH U NOMYYEHHBIE YPOKH.

Mocne 3aBepLUEHNA YHeHWIA U TECTUPOBaHUIA pesynsTaThl LOMKHbI ObiTb NOABEPrHYTHI KpUTUYECKOI oueHke. OueH-
Ka [omKHa BKNoYaTk, Cpean NpoYero, OLEHKY TOro, HacKoNeKo X0pOoLUO 6binu JOCTUrHYTHI LeNu 1 3agaqu Tecta, addek-
TUBHOCTb yyacTus u ByfeTt nim cama cucteMa MeHeXMeHTa YCTOMYMBOCTU (PYHKLMOHUPOBaTb, Kak OXugaeTca B cny4ae
peanbHoro kpusunca. byayllee TecTupoBaHWe/UcnbITaHWe, a TakkKe caMa cucTeMa MeHeAXXMEHTa YCTONYMBOCTU AOMKHbI,
npv HeobxoanMocTH, MoANULMPOBATECA Ha OCHOBE pe3ynLTaToB TECTUPOBaHMWIA.

MnaH TecTupoBaHus AOMKEH ObITb OLEHEH U U3MEHEH MO Mepe HeobxoAUMOCTU. TecTUpoBaHUA AOMXKHLI BbITh
AVHaMUYHBLIMU, NPUHUMAs BO BHUMaHWe U3MEHEHUs B CUCTEME MEHEAKMeHTa YCTONYMBOCTH, TEKyHECTb KagpoB, hakTu-
Yeckune MHUMAEHTLI U peaynsTraThl NPeabIaYyLWUX YHEHNA.

PesynbraTthl y4eHUid U TECTUPOBaHUSA JOMKHbI ObITh 384 0KYMEHTUPOBaHbI.

B.9.3 HecooTBeTcTBUE, KOPpPEKTUpPYIOLLUE ASHCTBUA U Npeaynpexaatolme geicTBus

B 3aBucumMocTu OT XxapakTepa HEeCOOTBETCTBUS NPU YCTaHOBIEHWU NpoLeaypLl ANA Y40BIETBOPEeHNUA STUX Tpebo-
BaHWiA opraHnsaumn MoryT BbIMOMHUTE UX ¢ MUHUManbHEIM hopMarnkHEIM MnaHupoBaHWEM, UMK 3TO MOXET 6bITb Bonee
CNOXHasA U foNrocpoyHas AeaTenbHoCTb. Jltobas JoKyMeHTaums AoMmKHa COOTBETCTBOBATL YPOBHIO AENCTBUMA.

B.9.4 YnpaBneHue 3anucsamu

CucTema ynpaBneHus 3anucsamim MOXET BKIIOYaTb Cpefmn NpoYero:

a) 3anucu CooTBETCTBUS;

b) sanucu 06 obyyeHuy;

C) 3anucu MOHWUTOPWHra npoLecca;

d) 3anucu o noBepke, TEXHUYECKOM OBCIYXUBaHUMN W KannBpoBke;

€) COOTBETCTBYIOLME 3aMUCH NoJpPAAYMKOB U NMOCTaBLYUKOB;

f) oT4eTbl 06 MHUMAEHTAX;

g) 3anucu o TeCTUpOBaHUU NpeBapUTEnbHON FOTOBHOCTU K MHLMAEHTaM U Ype3BblvaiiHbIM CUTyauusaM;
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h) pesynerarbl ayauTa,

i) pe3ynbraTel aHanusa co CTOPOHbl PyKOBOACTBA;

j) pelleHue no BHelHeMy 06MeHy UHdOpMaLmen;

k) 3anucu NnpUMEHUMBLIX HOpMaTUBHO-3aKOHOAaTeNbHbLIX TpeboBaHwi;

1) 3anucu o 3HaYUTENBHOM pUCKE,

m) 3anucu cobpaHuii No NonuTuke B obnactu yCcTo4mMBoCTY,

n) 3anucu no 6e30nacHOCTU, FOTOBHOCTU, pearupoBaHuto, HeNPEepPLIBHOCTU U UHPOPMUPOBaHUIO O pesyrnbraTax fie-
SATENBHOCTU N0 BOCCTAHOBIEHMUIO;

0) 3anucu o COOTBETCTBUWU HOPMaTUBHLIM TpeboBaHUAM,

p) 3anucu 06 obMeHe UHopmaLueit ¢ 3aMHTepecoBaHHLIMUA U BOBNEYEHHBIMUA CTOPOHaAMU.

Hapnexalum obpa3om crieqyeT yuuTeiBaTh KOHPUAEHLManNbHY0 UHdopMaLuto.

OpraHusauus aormkHa obecneunTb LIENOCTHOCTb 3anuceid, cAenas WX 3alULeHHBIMU OT HeCaHKLMOHUPOBaHHOIO
AOCTyna, HafleXHO 3ape3epBUMPOBaHHBLIMU, JOCTYNMHLIMU TOMNBKO ANA YNONHOMOYEHHOr0 NepcoHana u 3aluiieHHbIMU OT
noBpexXAEeHNs], MOpYMN UK NoTepu.

OpraHu3auus foMmKHa NpOKOHCYNBTUPOBaTLCH C COOTBETCTBYIOLWUM IOPUANYECKUM OPraHOM B CBOEW OpraHusaLuu,
yTO6LI OMpefenuTL COOTBETCTBYIOLLMIA MEPUO] BPEMEHU, B TEHEHNE KOTOPOro AOKYMEHTbI JOMKHBI XPaHUTLCS, YCTaHo-
BUTb, BHEAPUTb U NOAAEPXKUBATL NpoLiecchl Ans 3 deKTMBHOro BLINONHEHNA 3TUX TpeboBaHwii.

MpuMevyaHue — 3anucu He ABNAIOTCA €4UHCTBEHHBIM UCTOMHUKOM [OKa3aTenbCcTB, NOATBEPXAAOWMUX COoT-
BETCTBUE HACTOALLEMY CTaHAapPTY.

B.9.5 BHyTpeHHuUI ayauT

BHYTpEeHHWIA ayAnT MONUTUKN MEHeXMEHTa YCTOWYNBOCTU MOXET MPOBOAUTLCA NEpCOHANOM opraHusauun unu
BHELUHUMM NLaMK, BbiBpaHHBEIMM opraHu3auueit, pabotatowumm ot ee UMeHu. B niobom cnydae nuua, nposogsLime
ayauT, AOMKHBI ObITb KOMNETEHTHLIMA M UMETH BO3MOXHOCTb Alenarb 3To 6ecnpucTpacTHo U 06bekTBHO. B HebonbLlumnx
opraHusaumsax ayauTt AormkeH NpoBOAUTLCS NepCoHanoM, He3saBUCUMbIM OT TeX, KTO HeceT NpAMYI0 OTBETCTBEHHOCTb 3a
npoBepaeMyto eATeNbHOCTb.

MpumeyvyaHmne — Ecnu opraHnsaums xenaer obbeAUHUTL ayAUT CBOEA NONUTUKA MEHEAXMEHTa YyCTONYUBOCTH
¢ ayanToM 6e30MacHOCTM, OXpaHbl TpyAa UMK OKpyXatolLeit cpeabl, Lernb 1 06racTb Kaxgoro U3 HUX AoMmkHe! BbITb YeTKO
onpegeneHbl.

B.10 AHanus co CTOpPOHbI PYKOBOACTBA

AHanus co CTOpoHbI PyKOBOACTBA AOMKEH OXBaTbiBaTb 06NacTb pacnpocTpaHeHNs NONUTUKN MEHEAXKMEHTA YCTOA-
YMBOCTM, XOTSI HE BCE aneMeHThl NONUTUKM HeoBXoaMMO nepecMaTpuBaTh cpa3sy, W NpoLecc NPOBEPKU MOXET NPOUCXO-
OWUTb B TeHeHWe onpedeneHHoro nepuoga BpeMeHu.

MonuTuKy MeHedXMeHTa YCTOWYUBOCTU CRefyeT perynapHo nepecmaTtpuBaTb M oueHuBaTb. [poBepku cneayet
NpoBOAWUTL B COOTBETCTBUU C 3apaHee YCTaHOBNEHHbIM rpadoukoM, a AOKyMeHTauua no nposepke AoMKHA NogaepXu-
BaTbcA B paboyemM cocTosHuu. Cregyowne aktopbl MOryT UHULMUPOBATL aHanu3, B NPOTUBHOM cny4ae ero cnegyer
npoBoAWTL Nocne NiaHMpPoBaHUS:

- oueHKa pucka. [NonuTuka MeHeaXMeHTa YCTONYMBOCTU AOMKHA NepecMaTpuBaThCa Kaxablil pas, Koraa oueHka
pucka AnA opraHusauuun 3aeeplueHa. Pe3ynbTaTbl OUEHKU pUCKa MOXHO UCNONbL3OBaTb ANA onpeaeneHns Toro, Npoaon-
XKaeT M NonuTKa MEHEAKMEHTa YCTOMYMBOCTHN afje€KBaTHO pearnpoBaTh Ha PUCK, C KOTOPbIM CTanKUBaeTca opraHusauus;

- OTpacneBble TEHASHLUN U U3MEHEHUA B CEKTOPE IKOHOMUKN. OCHOBHbIE OTpacneBble TeHASHUUN UNN U3MEeHEHUA
LOSKHBI MHWLMUPOBaTE NepecMoTp NOMUTUKN MEHeAXMeHTa ycTonunsocTu. ObLmne TeHaAEHUMHU B ceKTope/oTpacnu 1 B
MeTofax MnaHupoBaHWUs HenpepbIBHOCTU GU3Heca MOryT UCNONL30BaTLCA ANA Leneit 6eHYMapKuHra;

- HopMaTWBHble TpeboBaHUs. HoBble HOpMaTuBHLIE TpeGoBaHUA MoryT noTpeboBaTh NepecMoTpa NOMUTUKU Me-
HeaXKMeHTa yCTONYUBOCTH;

- OMbIT NPOBEAEeHNA MepONPUATUA. AHANNU3 NONUTUKU MEHEAXMEHTa YCTOMYUBOCTHN CneayeT NPOBOAMTL NOCNE UH-
LUuaeHTa, BbI3biBAIOLLEro paspyLleHue;

- pesyrnbTaThl TECTUPOBAHUA U yYeHUH. Ha ocHOBe pesynbTaToB TECTUPOBAHUS U yYEHWIA CneayeT, npu Heobxoau-
MOCTM, U3MEHUTb NOMUTUKY MEHEAXKMEHTa YCTONYNBOCTH.

MocTosAHHOE yrydLIEeHWE U yrpaBneHue NONUTUKOA MEHeAXMEHTa YCTONYUBOCTU AOMKHO OTpaxaTb U3MEHEHUS B
pvcke, AEWCTBUAX, PYHKUUSX N AEATENBHOCTU OpraHn3auum, Kotopble ByayT BMUATE HA CUCTEMY MeHe[)KMEeHTa yCTOM-
4YmBOCTU. Hxxe npuBefeHsbl MpUMepk! NMpoLeayp, CUCTEM MU NPOLECCOB, KOTOPbIe MOryT NOBAUATL Ha MilaHMPOBaHUE:

a) M3MEHEHUS B MOJUTUKE,

b) uameHeHWs onacHOCTeW U yrpos,

C) U3MeHeHus B opraHu3sauum u ee GusHec-npoueccax;

d) uameHeHUs B LIENKU NOCTaBOK, NOTOKaX, y3nax Lienu NocTaBok u obasaTenscreax;

€) U3MeHeHUs B AOMYLLEHUAX NpU OLIEHKE puUcka,

f) kappoBble U3MEHEHUA (COTPYAHUKU U NOAPAAYUKN);

g) U3MeHeHus B NocTaBLYUKaXxX B Lienn NocTasok,;
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h) TexHOnorn4yeckne n TeXHUYECKNE U3MEHEHWS;

I) U3BMEeHeHUA B cucTemMax 1 npuknagHom nporpammHoM obecnedeHunu,

J) KpuTU4eckue ypoku, U3BrnedeHHbIe N3 TeCTUPOBAHUA/MCNbITaHUS,

K) npobnemMsbl, obHapyxeHHble NpU haKTUHECKOR peanusayumn NNaHa B YCroBUSX KPU3UCA;

I) M3MeHeHUsA BHELWWHER cpeabl (HOBbIE NPeAnpUATUS B 9TOM paioHe, HOBble AOPOrn UNU N3MEHEHUA B CyLLecTBy-
IOLLIUX cXeMax ABUKEHUA U T. A4.);

m) Apyrue aneMeHTbl, OTMEYEHHbIE NPU PacCMOTPEHUU NNaHa u BbisBNEHHbIE B X0 e OLIEHKU pUcka.
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Mpunoxexue C
(cnpaBouHoe)

CornaweHuna no TepMMUHONIOTUN

Cornawenus no TepmuHonorun B Tabnuye C.1 cootsetctaytoT AupektuBam NCO/MIK, Yacte 2, 2004, Mpunoxe-
Hue H, MaroneHble opMbl ANA BEIpaXeHUs 0653aTenbCTs.

Tabnuya C.1 — MaroneHasa dpopma BbipaxeHUs 06a3aTenbeTs

[MaronbHas WcnonbsoBaHue (UCO/ M3K, OupektuBbl, Yactb 2. OKBUBaneHTHbIe BblpaXeHus
(*)0 Ma 3HaveHue I'Ipanma ANA CTPYKTYPbI U COCTaBneHuAa MexayHapoAHbiX AnAa ncnonb3oBaHUA B UCKIIOYU-
P cTaHfapToB) TenbHbIX CRyYasx
MpoBepsieMble TpeboOBaHUA K [OKYMEHTY — «WUC- Hapo;
nonb3yeTcs Ans ykasaHus TpeboBaHUiA, KOTOPLIM He- TpebyeTcs:;
06x0MMO CTPOro creaoBaTth ASA COOTBETCTBMA A0- .
shall LonxeH TpebyeTcs, 4TobhI;
KYMEHTY U OTKITOHEHUSA OT KOTOPbIX HE ONyCKaloTCa»
HeobxoaUMO;
HeobXxoUMo, YTOOLI
PekomeHaauun — «ucnonb3yerca AnA obosHade-
HUA TOrO, YTO U3 HECKOSbKUX BO3MOXHOCTEN ofHa P 6b1
pekoMeHayeTcs kak ocobeHHO noaxoasuwas, 6es CKOMEHAETCH, HTOObI,
MOMUHaHUA UNN UCKITIOYEHUSA TUX, UINK YTO onpe- XKenarenbHo,
should CnepyeTt y - . "HIA APy P
JerieHHblid Kypc JeACTBUW NPeAnoyTUTENEH, HO He Hafo;
obsasareneH, unu 4to (B OTpI/ILl,aTeJ'IbHOI/‘I‘ (bopvme) AOMyCTUMO
onpegereHHas BO3MOXHOCTb UMK Kypc AeiCTBUI He
PEKOMEHAYETCH, HO He 3anpeLyaeTca»
" PaspelueHne — «ucnonb3yetca Ana obo3Ha4eHus Pa3speluaercs;
may oXeT i i cT »
LelCTBUIA, AOMNYCTUMBIX B paMKax foKyMeHTa ponyckaetcs
Bo3MOXHOCTM 1 cMOCOBHOCTU — «MCMONb3yeTcs ANs CnocobeH;
can MoxeT 3aABMeHNIn 0 BO3MOXHOCTAX U BO3MOXHOCTAX, MaTe- €CTb BO3MOXHOCT;
puanbHbIX, PUINYECKUX UMN NPUYUHHBIXY
BO3MOXHO

3neMeHTbl, NpefcTaBneHHbIe B CNUCKaX, He CIIeAyeT paccMaTpuBaTh Kak McHeprbIBatoLLMe, ECIN He YKa3aHo MHoe.
Mopsaok cricka Takxe He CNieayeT paccMaTpyBaTh Kak onpefensiolmii nocrnefoBaTenbHOCTE UM NPUOPUTET, eCn 3TO
He ykasaHo. OBLnii xapakTep AaHHOrO MeXAyHapoLHOro JOKYMEHTa NO3BOSAET opraHu3auuu BKIOYaTh LONONHATENb-
Hble 3MEMEHTHI, a Takke 0603HaYaTk NOCe0BaTeNLHOCTL UM MPUOPUTET, OCHOBAHHLIV Ha KOHKPETHLIX YCIOBUSX pabo-
Thl M 06CTOATENBCTBAX OpraHu3aLmu.
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MpunoxexHune D
(cnpaBouHoe)

BbiGop KpuTepuer AnA NpMMeHeHUs

AfanTauua u BHeApeHWe psfa METOLOB MeHeLXMEeHTa YCTOWYMBOCTU Ha CUCTEMaTUYECKON OCHOBE MOryT Crio-
cobcTBOBaTE LOCTWKEHWUIO ONTUMAanbHBIX Pe3ynesTatoB AN BCEX 3aUHTepecoBaHHbLIX W BOBMEYEHHbIX CTOPOH. OaHaKko
ajanTauus HacTosiLero cTaHgapTa cama no cebe He rapaHTUpYeT ONTUMarbHLIX pe3ynsTaToB YCTOMYMBOCTU. UTo6b! A0-
CTVYb Lenei, nonuTuka MeHeaXMeHTa yCTONYMBOCTY JOMKHa ObITb MHTErpupoBaHa B cUCTEMY MEHEAXMEHTa U BKNoYaTb
B cebs Nyylume WMetoLLMecs NPaKTUKW, METOAbI N TEXHOMOMU, rhe 3TO YMECTHO U FAe SKOHOMUYECKU LenecoobpasHo.
OKoHoMUYecKasn ahdeKTUBHOCTb TakUX NPaKTUK, METOAO0B W TEXHONOIMIA fomKHa 6bITb NONHOCTLIO YYTeHa.

HacToswuid cTaHaapT He ycTaHaBnNMBaeT abcontoTHbLIX TpeboBaHuiA K yCTOWUMBOCTH 3a npefenamun o06a3aTensCTs
B NONUTUKE opraHuaaumu:

a) cobntogeHne NpUMeEHUMbIX HOPMaTUBHO-3aKOHOAATENbHBIX TpeboBaHuii 1 Apyrux TpeboBaHWi, NPUMEHUMBIX K
LeATensHOCTU opraHusauuu,

b) noaaepxka npeaynpexaeHns KPMTUMECKOro pucka u ero MUHUMU3aLus;

C) NPWBEPXKEHHOCTb NMOCTOSHHOMY YIYULLEHUIO.

OCHOBHas YacTb HaCTOSILLEro cTaHjapTa COAEPXUT TONbKO Te obLyne KpUTepuu, KOoTopble MOryT 6biTb 06bEKTUBHO
npoBepeHbl B X0Ae ayAuTa. PykoBoACTBO Mo NopAepXKe METOAOB MEHeAXMeHTa YCTOMYUBOCTUA COAEPXUTCA B ApPYruX
MPUMOXEHUSAX K HacTosILLieMy CTaHAapTy.

HacToswuid cTaHfapT, Kak u Apyrue ctaHfapThl, He NpefHasHadeH AnsA UCNoNb3oBaHUA B LeNAxX cosflaHnA HeTa-
PUHBIX TOProBbIX 6apbepoB UK AN YBENUYEHUS, MU U3MEHEHMST lopUaMYeckux 06a3aTensCTs opraHusauum. Jeiicten-
TeneHo, cobntogeHne cTaHaapTa camo no cebe He AaeT MMMYHUTETa OT lopuanYecknx obs3aTenseTs. OpraHnsayum MoryT
NMPOBOAWTE BHELUHWUIA NN BHYTPEHHWUIA ayAMT Ha COOTBETCTBUE MOJNTUTUKA MEHEAXXMEHTA YCTONYNBOCTU HACTOALLEMY CTaH-
JapTy. AyAuMT MOXeT ObITb OCYLLEeCTBIIEH NepBOM, BTOPOIA MK TpeTbell CTOPOHON. MpoBepka He TpebyeT cepTudukaumn.
CepTudmKalua NpUMeHSETC TONBbKO K CTaHAapTy CUCTEM MEHEAXMEHTA, B KOTOPblE UHTErpupoBaH CTaHAapT NONUTUKA
MEeHEeAXMEeHTa YCTONUYNBOCTH.

HacToswwuit cTaHaapT He BKIlodaeT TpeboBaHWs, OTHOCALUMECA K APYTUM NOAUTUKAM YNpaBneHus, Takum Kak Tpe-
6oBaHWA K Ka4ecTBy, OXpaHe TpyAa U TexHUke 6e30nNacHOCTM UNK yNpaeneHnio pUHaHCOBLIMU PUCKaMM.

YpoBeHb AeTanusaLun U CNOXHOCTH NONUTUKA MeHeAKMEeHTa YCTOWYMBOCTH, 06beM AOKYMEHTaLMn U pecypchl,
npefHasHavyeHHele 4NsA ee BbINONHeHUS, GyayT 3aBUCETb OT pAga ¢akTopoBs, Takux kak 0bnacTb NPUMEHEHUS CUCTEMBI,
pasmep opraHusaLuu, XxapakTep AeATENbLHOCTH, TOBAPL! U YCNYru, Lenb NocTaBok.

CraHgapT npegocraenseT ob6wuii Habop KpuTepues ans nporpaMM obecneyeHns 6e3onacHOCTU, FOTOBHOCTU K KpU-
31CY U Ype3BbIMaiHbLIM cUTyaUuaM, HENpepLIBHOCTH, 6eACTBUSIM U NporpamMmam ynpasieHUs BOCCTaHOBMEHUEM.

TepMuHonorus, ucrionb3yeMasi B HaCTosiLLeM cTaHAapTe, NofyYepKMBaEeT OOLLHOCTb MOHATUI, NMpU3HaBas Npu 3TOM
HI0aHChl UCNONb30BaHUS TEPMUHA B pasnUYHbIX AucuuniimHax. B cooTBeTcTBUM C [8] OLIeHKa pucka — 3To npoLecc uaeH-
TUUKaLMK, aHarnm3a 1 oLieHKU pucka (KOTopbli BKnkoYaeT B cebs onacHOCTM, yrpo3bl, PUCKK, YI3BUMOCTb, KPUTUYHOCTD,
nocrnegcTBUA U aHanus Bo3gencTBuii).
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MpunoxeHune JA
(cnpaBouHoe)

CBegeHuA 0 COOTBETCTBUU CCbINTOYHbIX MEXAYHAPOAHbIX CTAaHAAPTOB
HaUUOHAJNIbHbIM U MEXIrocyaapCTBeéHHbIM CTaHAAPTAM

Tabnuya JA1

O603HaueHNe CChINOYHOro CreneHb OBo3HaueHne U HaMMeHOBaHUe COOTBETCTBYIOLLEro
MexAyHapoAHoro craHaapTa COOTBETCTBUA HaLOHarbHOTO U MEXroCyAapCTBEHHOIO CTaHAapTa
I1SO 28000:2007 — *

* COOTBETCTBYIOLMA HaLMOHamnbHbIA CTaH4apT OTcyTcTBYeT. [0 ero NpUHATUS PEKOMEHAYETCA UCnonb3oBaTh
nepeBoj Ha PYCCKUA A3bIK MexayHapoaHoro ctangapta ISO 28000:2007, opuuymansHbli NnepeBoj AaHHOro cTaHgapTa
HaxoguTcsa B GefepanbHOM MHOpMaLMOHHOM POHAE CTaHAapPTOB.
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SO 9000:2005

SO 9001:2000

SO 14001:2004

ISO/IEC TR 18044:2004

SO 19011:2002

ISO/IEC 27001:2005

ISO/PAS 22399:2007

SO 31000:2009

SO Guide 73:2002

ISO Guide 73:2009

[11] ANSI/ASIS.SPC.1:2009
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Bubnuorpadusa

Quality management systems — Fundamentals and vocabulary
(CucTembl MeHeaKMeHTa kadecTBa. OCHOBHbIE NOMOXEHUS U CroBaphb)

Quality management systems — Requirements
(Cuctembl MeHeXMeHTa kadecTBa. TpeboBaHus)

Environmental management systems — Requirements with guidance for use
(CucTeMbl 3KONOrU4eckoro MeHegxmeHTa. TpeboBaHUA U PYKOBOACTBO MO MpUMeHe-
HUto)

Information technology — Security techniques — Information security incident manage-
ment

(MHdpopmaumoHHas TexHonorusa. MeToabl U cpeacTBa obecrnedeHUs GesonacHOCTY.
MeHeL XMeHT MHUMAEHTOB MHGOpMaLMOoHHoK 6e3onacHocTw)

Guidelines for quality and/or environmental management systems auditing
(PekomeHaLMKn No ayguTy cMCTEM MeHEe[XXMEeHTa KadecTBa W/MIMN OXpaHbl OKpyXato-
e cpenbl)

Information technology — Security techniques — Information security management sys-
tems — Requirements

(MHdopMaumoHHasa TexHonorusa. MeToabl U cpeacTBa obecnedeHna Ge3onacHOCTH.
CucTeMbl MeHeXMeHTa uHpopmaLmoHHoi 6esonacHocTn. TpeboBaHus)

Societal security — Guidelines for incident preparedness and operational continuity
management

(MeHeaXMeHT HenpepbiBHOCTU Bu3Heca. PykoBoasLue ykazaHusa no obecnedeHuto ro-
TOBHOCTM K UHLMAEHTAM W HEMPEPLIBHOCTU AEATENBbHOCTH)

Risk management — Principles and quedelines
(MeHeaKMeHT puckoB. MNpuHUUNLI U PYKOBOAALLUE YKa3aHUSA)

Risk management — Vocabulary — Guidelines for use in standards
(MeHepgxmeHT pucka. Cnoapb. PykoBopsie ykasaHWA MO WCNONb30OBaHWIO B
cTaHgapTax)

Risk management — Vocabulary
(MeHemXMeHT pucka. TepMUHLI 1 onpefeneHus)

Organizational Resilience: Security, Preparedness, and Continuity Management Sys-
tems — Requirements with Guidance for Use
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KntoueBble cnoBa: cucrema MeHekMeHTa, 6e30MacHOCTb, Lienb NOCTaBOK, pa3BUTUE, YCTOMYUBOCTb, Tpebo-
BaHUsI, PYKOBOZACTBO MO NPUMEHEHUIO
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