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MNpegncnosne

1 MOArOTOB/IEH 3akpbITbiM aKLMOHEPHbIM 06LLEeCTBOM «HayuHo-uccneoBaTeNbCkuiA LLEHTP KOHTPO-
NA 1 ANarHoCcTuKM TexHuyeckux cuctem» (SAO «HWULL KO») Ha ocHoBe COBCTBEHHOrO NepeBofa Ha pycckuii
A3bIK aHIN10S3bI4YHON BEPCUN [OKYMEHTA, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuyeckum KomuTeTom no ctaHgaptusaumn TK 119 «<HaaexHOoCTb B TEXHUKE»

3 YTBEPXJAEH W BBEAEH B AEWCTBME Mpukasom deaepansHoOro areHTCTBa MO TEXHUYECKOMY
perynMpoBaHuio 1 MeTposiorum ot 8 okTabpsa 2021 r. Ne 1101-cT

4 HacTtosiwumii cTaHfapT UAeHTMYEH MexXayHapoAHOMY fOKYMeHTy ISCAS 22375:2018 «be3onacHocTb
M yCTONUMBOCTb. PykoBOASILLME NPUHLUMMBI 418 NpoLEecca OLEeHKM crnoxHocTu» (ISO/TS 22375:2018 «Security
and resilience — Guidelines for complexity assessment process». IDT).

MexayHapoaHblii 4OKYMEHT pa3paboTaH TexHuyeckum komutetom ISO/TC 292.

HaunmeHoBaHue HacTosLlero craHjapta U3MEeHEHO OTHOCUTE/IbHO HaUMEHOBAHUSA yKa3aHHOIo Mexay-
HapoAHOro AOoKyMeHTa Ans npueegeHus B cootsetcTBue ¢ FOCT P 1.5—2012 (nyHkT 3.5).

Mpy NpuMeHeHUn HacTosLWero ctaHaapTa peKomMeHAyeTCAa UCMNOoJ1b30BaTb BMECTO CCbI/IOUYHbIX MeXAay-
HapoAHbIX CTaHAapTOB COOTBETCTBYIOLWME UM HaLMOHasIbHbIE CTaH4apThbl, CBEEHUSA O KOTOPbIX NpUBeaeHs! B
[ONOMTHATENBLHOM NpunoxeHun JA

5 BBE/JEH BIEPBbIE

MpaBuna NpYMEHEHNs HaCTOALWEro cTaHAaapTa ycTaHoB/eHbl B cTaTbe 26 PegepanbHOro 3akoHa
0T 29 uoHs 2015 r. Ne 162-#3 «O cTaHgapTwusauum B Poccuiickoii Pepepaunmn». MiHdopmaumsa 06 uns-
MEHEHUAX K HACTOALLEMY CTaHAap Ty Ny6/IUKYeTCS B @XEerofHOM (N0 COCTOSIHWIO Ha 1sHBaps TeKyLero
roga) MHchopMaLuroHHOM ykasaTene «HaunoHanbHble cTaHAapThi». a ouuuanbHblii TEKCT W3MeHEeHUi
M NONpaBoOK — B €XeMeCcsiYHOM MHGOPMaLMOHHOM ykasaTene «HauuoHanbHble cTaHaapThi». B cnyvae
nepecMoTpa (3aMeHbl) UM OTMEHbI HACTOSILLLEN0 CTaHAapTa COOTBeTCTBYLLee yBefoMeHne byneT
ony6/IMKOBAHO B OGnMXaiilLueM BbIMyCke eXeMeCSYHOro MHOPMALMOHHOrOo ykasaTens «HauuoHanbHble
cTaHfapTbi». CooTBeTCTBYWWAs MHhopMaLus, yBefOMIEHNE Y TEKCTbl pasMellalnTCca Takke B UH-
chopmMaLnOoHHO cucTemMe 06LLEero Nonb30BaHUA — Ha ouLMansHOM caiiTe defepanbHOro areHTCTBa No
TexHN4YecKoMy perympoBaHuio U MeTPOAornum B ceTh MHTepHeT (Www.rst.gov.ru)

©IS0O. 2018
©O0dopmneHne. ®IbY «PCT», 2021

HacToswwuii cTaHgapT He MOXeT GbiTb MOTHOCTHLIO UK YACTUYHO BOCMPOU3BEAEH, TUPAXMUPOBAH U pac-
MPOCTPaHEH B KayecTBe ohMLMaIbHOTO N3aaHns 6e3 paspelueHnst defepasibHOro areHTCTBa No TeXHUYEeCKo-
My peryiMpoBaHuio U MeTposiorum
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BBepeHve

CNOXHOCTb — 3TO (PYHAAMEHTANIbHOE CBONCTBO MHOIMX cMCTEM. [ns paboTbl CUCTEMbI HEO6XOAUM CO-
OTBETCTBYIOLLUIA YPOBEHb C/IOXHOCTU, OHAKO BbICOKAasi C/IOXKHOCTb MOXET cAenaTb CucTeMy 6osiee ysi3BUMOIA,
0CO6EHHO B HECTAOW/bHbLIX BHELUHMX YCNIOBUAX. BbicOKasi CI0XKHOCTb CUCTEMbI MOXET CyLLEeCTBEHHO 3aTpya-
HUTb oGecneyeHne ee 6e30MaCHOCTU, YCTOWUMBOCTW, 3G EKTUBHOCTU U PE3Y/IbTAaTUBHOCTM OpraHusauuu.
Mo mMepe yCNOXHEHUs cUCTEM, NPOAYKLMM, NPOLECCOB, TEXHO/IOMUIA, CTPYKTYP M KOHTPAKTOB OpraHusauus
He MOXeT yAensiTb 4OCTATOYHOr0 BHUMaHWS TOMY, YTO BHeApPSATCSA 1M pacnpocTpaHsalTcs 6onee CroXHbIe 1
MeHee 6e30MacHble CUCTEMbI, KOTOPbIE 3aTEM MOTYT CTaTb HEYCTONUYMBLIMU U MOTEPSATb CBOK LLENOCTHOCTb.
Ha pucyHke 1 nokasaHo, Kak NMoBbILIEHWE C/IOXHOCTU MOXET Y/yULLUTb, a NOC/e AOCTUXEHUS onpeaeneHHol
TOUKU, — YyXyAWNTb 3hPEeKTUBHOCTb paboThbl cucTemMbl. Touka A — 3TO Hawsyyllee COOTHOLUEeHWE MeXay
3O (PEKTUBHOCTLIO PabOThl U C/IOXKHOCTLIO CUCTEMBbI.

PucyHok 1 — 3aBUCUMOCTb 3 HEeKTUBHOCTY OT C/IOXKHOCTH

OpHako opraHM3aLlvOoHHYK CIIOXKHOCTb HeNb3A yBenNnuvMBaTb 6eCKOHeYHO. Ecnn CnoxHocTb npeBbl-
LwaeT ynpaensieMbllii ypoBeHb (HanpyMmep, B3aMM03aBUCUMOCTb paclunpsieTcs 40 Takoi cTeneHu, korga Bce
3/1EMEHTBI CBA3aHbl ApYr C APYrom), TO NOBefeHNe CUCTEMbI CTAHOBUTCS HeynpasnsembiM. Takum obpasom,
npegnonaraeTcs, YTO CBA3b MeXAY C/MOXHOCTbIO U 3h(PEKTUBHOCTLIO MMeeT obpaTHyto u-obpasHyto opmy,
Kak nokasaHo Ha pucyHke 1 (16).

Ha CnoXHOCTb CUCTEMbI OpraHu3aLymn BASAIOT BHELLHWE Y BHYTPEHHWE hakTopbl, KOTOPbIE YacTo CBA3a-
Hbl C MPSAMBIMU WUIW KOCBEHHbLIMY AE/CTBUSAMM, OCYLLEeCTBNSEMbIMU Pa3/IMYHBIMI CTOPOHAMU.

[MoBcefHEBHbIE pelleHns MO ynpaB/ieHU0 AeATeNIbHOCTbI0 OpraHu3auuu, Kak npasuio, NoBbiwawT
CNOXHOCTb.

B kpynHbIX opraHusauuax ¢ feueHTpann3oBaHHbIM NPOLECCOM NPUHATUA PELLeHW, Kak npasunio, pe-
LIEeHNA MpUHMMAtOT 6e3 OLLEeHKM CMOXHbIX KOMAPOMUCCOB 3aTpaT U BbIrof,.

Takve pelleHnss MOryT YC/IOXHUTL paboTy, NOBLICUTb YA3BMMOCTb OpraHusaLluun, npu 3Tom 06bI4YHO He
BO3HUKAOT AONOIHUTE IbHbIE MPenMyLLecTBa ANa notpebutenei.

Kpowme Toro, pelueHus, npyHMMaemble NOTpebuTensaMm, KOHKypeHTamMmun 1 NocTaBLMKaMm, a Takke npu-
HATUE HOBbIX HOPMATMBHbLIX akTOB MOGYXAalT opraHnsauuy aganTupoBaTbCA K HOBbIM YC/IOBUAM. YBenu-
YeHue CMOXHOCTW BHELUHel cpedpl No6yxaaeT opraHn3auuio K yBemyeHnio OYHKLMOHAIbHbIX €4UHUL, YTO
MOXEeT NMPMBECTUN K YBENNYEHNIO PYHKLMOHANBHON U CTPYKTYPHO C/I0XHOCTY OpraHnsauum.

®YHKLMOHA/IbHAS CIOXHOCTL OpraHn3aL iy XxapakTepusyeTcs ee CUCTeMOol yrnpasieHns 1 6usHec-npo-
Lieccamu. yCTaHOBMEHHbIMW B Npukasax, npouegypax n otyeTax.

v
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CTpYKTYpHasi C/IOXHOCTb CBA3aHa C pa3HOO6pasneM 3/1IEMEHTOB M B3aUMOCBSI3€il MeXy nepcoHasioMm,
npoAykunein nycnyramu, a Takxke akTupamu opraHusauum.

[na oueHkn CNoXHOCTU opraHu3auuy HeobXxoAUMO Y4WTbiBaTb 6O/bLIOE KOMIMYECTBO MapaMeTpoB, B
3aBNCMMOCTUN OT U3MEHEHUSI KOTOPbIX B3aNMOLENCTBUSA AUHAMUYHO M3MEHSOTCA U pa3BUBAOTCA NO HENIMHEN-
HbIM 3aKOHaM.

OC06EeHHO BEPHO 3TO B YC/I0BUAX HECTAbWIbHOM 1 B3aMMO3aBHNCMOi r106a/1bHO 3KOHOMUKM, Xapak-
Tepusytolelica Bo3pacTarlLeil MHTEHCUBHOCTbIO 1 YacTOTOW KPU3MCOB U U3MEHEHWIA, KOTOpPbIE MOTYT yXy[-
LWNTb 3PEKTUBHOCTL U XMNBYYECTb 1060 CUCTEMBI.

Bbicokasi CNOXHOCTb SIBNSIETCA BaXHbIM MCTOYHMKOM HOBOFO BUAA puCKa, Ha3biBAEMOIO «pUCK, COOT-
BETCTBYHOLLMIA C/IOXHOCTM», KOTOPbI/ OpraHu3aumsa Ao/KHa YyYnTbiBaTb M KOHTPONMPOBATb, €C/IM OHA Xo4ueT
COXpaHUTb 6e30NacHOCTb 1 YCTONYMBOCTb CBOE CUCTEMBI.

HacToswwmii ctaHgapT Nnpu3BaH CTUMY/IMPOBaTh OpraHuM3auny yumTbiBaTb yrpo3y, CO3[aBaemylo ypes-
MEPHOI C/IOXHOCTbIO, U paccmMaTpuBaTb OLLEHKY C/IOXKHOCTU KakK HEOTbEMJIEMYIO YacTb NiaHa ynpaBieHUs
6€e30NacHOCTbLI0 OpraHM3aLmu.
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HAUMOHANbLHBIKW CTAHALAPT POCCWUMNCKOWN OSEJLEPALUNMN

HafeXHoCTb B TEXHUKe
PYKOBOACTBO MO PA3SPABOTKE MPOLIECCA OLIEHKN C/TOXHOCTW CUCTEM OPTAHN3ALNN

Dependability in technics.
Guidelines for complexity assessment process of organization

[ata eBegeHns — 2022—01—01

1 O6nacTb NPUMeHeHNs

B HacTosileM cTaHzapTe NpuBeAeHbl PYKOBOASLLME YKa3aHWs N0 NPUMEHEHMU0 NPUHLMNOB 1 npoLecca
OLIeHKM C/TOXKHOCTW CUCTEM YNpaB/eHNs B OpraHusauun Ana noBblleHnst ee 6e30MacHOCTU U YCTONRUYMBOCTY.
Mpouecc oLeHKM CMOXHOCTY NO3BOJISAET OpraHn3aLnmn BbiSBASTL CKPbITble YSI3BUMOCTU CBOUX CUCTEM 1 06e-
crneymBaTh paHHee BbISIBIEHNE PUCKA, CBSI3AHHOIO CO C/IOXHOCTbLIO.

HacToswwit ctaHaapT 0THOCKUTCA K O6GLLETEXHWYECKMM CTaHJapTaM W NMpYMEHUM K cucTemaM ynpasse-
HWSA OpraHusaunii Bcex pasMepoB 1 TUMOB, TakMM Kak yrpaB/ieHne KpUTUYEeCKU BaKHbIMU akTuBaMu, cTparte-
TMYECKMMU CETSIMU, Llenoykamy NOCTaBoOK, a TakKe K CUCTEMAaM YNpaseHUst NMPOMbILLNEHHbIX NPEANPUSTUA,
MHPaCTPYKTyp coobuiecTB, 6aHKOB 1 KOMMEPYECKNX OpraHn3auuii.

2 HopmaTtuBHble CCbIIKN

B HacTosllem cTaHAapTe WCMo/ib30BaHa HOPMATMBHAA CCblka Ha crepylolwmnii ctaHaapT [Ana gatu-
pPOBaHHbIX CTaHAAPTOB MPYMEHSAIOT TOMbKO YKa3aHHOe M3JaHune CCbIIOYHOro cTaHdapTa, ANA HeAaTupoBaH-
HbIX — MocfegHee u3gaHve (BKIoUas BCe U3MEHEHNS)):

NCO 22300. Security and resilience — Vocabulary (Be3onacHocTb 1 yCTOWUYMBOCTb K HEFaTUBHbIM BHELLI-
HMM Bo3aelicTBuAM. CnoBapb)

3 TepMuHbI 1 onpeaeneHns

B HacToswWweM cTtaHgapTe npuMeHeHbl TepMuHbl no MICO 22300. a Takke crnegyowme TepMnHbl ¢ CooT-
BETCTBYIOLLMMM ONpefesieHNAMA:

3.1 cnoxHocTb (complexity): CocTosiHMe opraHusaumm CUCTeMbl C MHOXECTBOM pa3HOO6pasHbIX U aB-
TOHOMHbIX. HO B3aMMOCBS3aHHbIX U B3aMMO3aBUCKMbIX KOMNOHEHTOB WIN YacTeli, B3aMMOAeNCTBYOLMX Apyr
C APYrOM U1 C BHELUHUMMW 3/1EMEHTaMWN KOHEYHbIM MHOXECTBOM He/IMHEVHbIX CNoco60B.

NMpumeyaHne — CNOXHOCTb — XapakTepucTUKa CUCTEMbI, B KOTOPOI COCTOSIHUE CUCTEMbI HE MOXET BbiTb
onpefeneHo TONbKO Kak pe3yibTaT U3MEeHEHUA COCTOSHWNIA OTAENbHbIX NePeMEeHHbIX.

3.2 napameTp (parameter): YcTaHOB/IeHHOE 3HAYeHWe, ONKCLIBAKOLLEE U3MEPUMbIE UM TEOPETUYECKUE
0COGEHHOCTU 3/1IEMEHTOB CUCTEMBI.

4 MNpunHUMnbI

[nsa co3paHvs npoLecca OLEHKM CMIOXHOCTU OpraHv3aumst fO/KHA NPUHATbL U NPUMEHSTb criedytoume
NPUHLMNBI:

M3paHne odpuynansHoe
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a) CnoxHocTb fBMsieTcs (PyHAAMEHTa/IbHbIM CBOWCTBOM CUCTEM MHOMMX opraHusauuii. [Ans pa6oTbl
CUCTEM HEOBXOAMM COOTBETCTBYIOLLMIA YPOBEHL CIOXHOCTU.

b) BbICOKasi C/IOXHOCTb MOXeT 6bITb UCTOUHMKOM HOBOFO BuA pUCKa, KOTOPbI/ Ha3bIBAKT «PUCK, CBSI-
3aHHbI CO CMOXHOCTbLIO». YacTo C/IOXHOCTb MOXET CTaTbh BaXHOW MPUUMHOI YA3BUMOCTM, CIOXHOCTHIO He-
06X0AMMO ynpaBnsTh.

c) MNpouecc OLEHKN CNOXHOCTY AO/HKEH 06ecneumBaTh JONOMHUTENBHYIO MHGOPMaLMio Ans npolecca
ynpaBs/ieHusi 6e30MacHOCTbI0 U MpoLiecca MeHeIKMEHTA pucka. DTO NOMOraeT opraHusaLun noBbICUTL 6e3-
0MacHOCTb U YCTONUYMBOCTL CBOEI CUCTEMbI.

d) CnoxHas cucTeMa MMeeT MHOXECTBO KOMMOHEHTOB 1 B3ayMOCBsi3eid, B3avMoAeicTBriA nnu B3ammo-
3aBUCUMOCTEl. KOTOpble TPYAHO OnNMUcaThb, MOHWMATb, NMPOrHO3MPOBAaTb, KOHTPOMPOBATL, NPOEKTUPOBATL U
M3MeHsTb. MpoLecc OLEeHKN CIOXHOCTW HanpaB/ieH Ha BbisiBfieHMe Haubosiee BaxHbIX Npoleccos/napamert-
pOB. KOTOpble BHOCAT BK1aj B YsI3BUMOCTb CUCTEMbI.

e) Mpouecc OLEHKN CNOXHOCTY MOBLILIAET YCTOWUMBOCTL OpraHn3aLum 1 co3faeT eli cTpaTernyeckue
¥ TaKTM4eckue npeumMyLlecTBa. STOT NPOLECC NOMOraeT OpraHM3auun pellnTb, Kak CHU3UTL M3MEHUYMBOCTD.'
BOJIATU/IBHOCTb MapamMeTpPOB A/ AOCTMKEHUSI 3TUX NPEUMYLLECTB.

5 Tpouecc npeaBapuUTesibHON OLEHKM

5.1 O6uwue nonoxeHus

Mpouecc npesBapuUTebHO OLEeHKM AN1S NPoLecca OLEHKN C/I0XHOCTU 06ecneymBaeT OCHOBbI, CTPYKTY-
pbl ¥ BO3MOXHOCTU, KOTOPbIE MO3BO/ISAOT NPUMEHUTL NPOLLECC OLLEHKM CMIOXHOCTH 1 06ecneynTb ero nocne-
[0BaTesIbHoE NpUMEHeHMe.

5.2 OTBETCTBEHHOCTb N 06s3aTeNbCTBA

Bbicluee pyKOBOACTBO AO/HKHO NPeAcTaBWTb [oKasaTe/nbCTBa CBOE MPUBEPXKEHHOCTW pa3paboTke u
BHEPEHMWIO MPOLECCa OLEHKN CMIOXHOCTU 1 NOCTOSSHHOMY NOBbILIEHWNIO €70 3PEKTUBHOCTH NyTEM:

a) onpefiefieHnst U 0406PEHUS NMOMNTUKN OpraHn3aLmMm No ynpaBieHUo NPOLECCOM OLLEHKU CITOXHOCTY;

b) onpeAeneHns Leneii OLEHKN CMI0XHOCTU B COOTBETCTBUM C NOIUTUKON OpraHu3aumu;

c) obecneyeHunsi 4OCTYMHOCTM AOCTATOYHbIX PECYPCOB U HAAEXHbIX UCTOYHWNKOB AAHHbIX;

d) pacnpegeneHus hyHKUKIA, OTBETCTBEHHOCTU W MOJIHOMOYMIA HA COOTBETCTBYHLLIMX YPOBHAX B opra-
HU3aLuK;

€) co3faHnsa nporpammbl UHCHOPMMUPOBAHUSI COOTBETCTBYHOLMX 3aMHTEPECOBAHHbLIX CTOPOH O NMPeumy-
LecTBax NpoLecca OLEHKN CTOXHOCTY;

f) obecneueHns cobnaeHNA NPaBOBbIX 1 HOPMATUBHbIX TPEGOBAHUIA.

5.3 MOTPe6GHOCTU 1 OXKMAAHNS 3aNHTEPECOBAHHbIX CTOPOH

OpraHun3aums fo/mkHa NAeHTUULMPOBaTL BCe 3auHTEepecoBaHHble CTOPOHbI, UMelL e OTHOLLeHMe K
ynpas/iIeHNI0 MPOLECCOM OLLEHKN C/IOXHOCTMW, U AO/HKHA OonpeaennTb Ux TpeboBaHWA Ha OCHOBE UX NOTpe6-
HOCTEeN n oXungaHuii.

OpraHu3auus gomkHa obecneynTb aHanus TpeboBaHnii 3aMHTepecoBaHHbIX CTOPOH.

5.4 BHegpeHne KOMNeTeHUNM N 0OCBEAOM/TEHHOCTH

OpraHu3auus fo/mxHa caenatb NPoLEecc OLEHKN C0XHOCTA OCHOBHOW LLEHHOCTbIO OpraHu3aumm uaon-
XeH obecneunTb noaaepxaHme TpeGyemoii KomneTeHuum.

OpraHu3auus fo/mkHa o6ecneunBaTb, YTO BOB/IEYEHHOE NULO (NMLUA) SBNSIETCS KOMMNETEHTHbIM Ha OC-
HOBaHWW COOTBETCTBYHOLLErO 06pa3oBaHusi, 0GYYEHNUA WM ONbITA, U AO/MKHA OXPaHATb COOTBETCTBYHLME
3anucu gnsa obecneyeHnst CBMAeTeNbCTB O MOAroTOBKE NepcoHana.

OpraHu3auus fo/mKHa onpeaennTb NoTPpeGHOCTM B 06YYEHNM, CBSI3aHHbIE C M1aHOM ynpaeneHus 6es-
onacHocTbl. Heo6xoarmo o6ecneunBaTb 06yYeHE MW NPeANPUHUMATL APYTrue AelicTBUA A1s YLOBNETBO-
peHus 3TUX NOTPeBHOCTEN 1 COXPaHsATb COOTBETCTBYIOLLME 3aMMUCK.
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6 [MnaHvpoBaHVe NPOLECCA OLEHKM

6.1 O6wme NoNoxXeHus

Mpouecc oueHKM CNOXHOCTU [O/KeH GbiTb HEOTbEeM/IEMOI YacTbio Mmpolecca ynpasfeHus Gesonac-
HOCTbIO M JO/KEH COOTBETCTBOBATb Lie/ISIM OpraHusaLmm.

6.2 OnpepeneHne 06n1acTn NPpUMeEHeHNs

6.2.1 OpraHu3aumsa Ao/mKHa onpefenntb 061acTb NPYMEHeHNs npoLecca OLEHKN CNOXHOCTM B COOT-
BETCTBUM:

a) C pasMepoM M OCOBEHHOCTSAMU AesATe/IbHOCTU OpraHmM3auuu;

b) ycTaHOB/EHHbIMU TPe6OBaHUSAMU C YHETOM Has3HAYeHUs Lieneil, puanyecknx oba3aHHOCTEN, a Tak-
X€e BHYTPEHHMX N BHELUHUX 06A3aTe/IbCTB OpraHusauuu;

C) onepaTuBHbIMU LEeNamu, nNpoaykumeli n ycnyramm, 0CO6eHHOCTbIO AeSTE/IbHOCTN U AOCTYNHbIMU pe-
cypcamu opraHusauum.

6.2.2 O6nacTb NPMMEHeHUs J0/MHKHA BK/IOYaTb ONUcaHue:

a) ueneii n 3agay npotecca,

b) yacToTbl, FNy6WHbLI U OXBaTa U3MEPEHUIA;

C) MPUHSATBLIX OTPAHNYEHUI U UCKITIOYEHWIA;

d) CTPYKTYpbl 1 METOLOB OLIEHKN COXHOCTMU.

6.3 Onpepgenexne uenei

6.3.1 OpraHu3aumsa Ao/mkHa onpeaenunTb Lenn npouecca OLeHKN CI0KHOCTU B COOTBETCTBUM C NpoLiec-
COM ynpas/ieHns 6e30MacHOCTbIO.

6.3.2 Mpouecc MOXeT 6bITb HanpaB/ieH Ha BbISIB/IEHWE, MO KpaiiHeil Mepe:

a) C/IOXHOCTW CTPYKTYPbl OpraHu3aLmu:

b) CNOXHOCTU (DYHKLMIA OpraHusaumu;

C) B3a¥IMO3aBUCMMOCTH MeXy OpraHn3aLuMoHHbIM NPOLECCOM M (DYHKLMOHAIbHLIMU NOAPa3aeNeHNaMY;

d) OCHOBHbIX NapameTpoB, CBA3AHHbLIX CO C/IOXHOCTbIO CUCTEMBI.

6.3.3 laHHble Lenin JO/KHbI:

a) cooTBeTCTBOBATL 06/1ACTM NPUMEHEHUS N NONUTMKE B 06/1aCTU YNPaBNEHNA CIOXHOCTbIO CUCTEM;

b) 6bITb JOKYMEHTUPOBAHbI;

C) YETKO YCTaHOB/IEHHbIMU;

d) UMeTb CPOK X OOCTUXKEHUS:

€) fjlaBaTb BO3MOXHOCTb NOAAEPXKaHUSA UK yaydweHns aheKkTUBHOCTN paboTbl CUCTEMBI:

0 nepecmartpusaTbCs U 06HOBMATHCA N0 Mepe HEOH6XOAMMOCTMU.

6.4 YcTaHOBNEeHMe BHELHNX YCNOBUIA

OpraHusaunsa gomxHa onpeaennTb Te 061acT BHELHUX YCI0BUiIA, B KOTOPbIX OHa CTPEMUTCS JO0CTUYb
CBOMX Lieneid. BHelHne ycnoBus MOryT oxBaTbiBaTb cregytoliee (nepeyeHb MOXET ObiTb AOMOHEH):

a) coumanbHyo, KynbTypHYH, NOMMTUYECKYl0, NPaBOBY, HOPMAaTMBHY, (DUHAHCOBYIO, TEXHOMOINYe-
CKY0, SKOHOMUYECKYIO, NMPUPOAHYI0 N KOHKYPEHTHYIO cpedy (MeXayHapoAHyto, HauMOHasIbHYIO, PernoHasib-
HYI0 WN NTOKAsTbHYI0):

b) BHELLHIOW MH(PACTPYKTYPY, OT KOTOPOI 3aBUCUT OpraHu3aLus, BKIoYas pbIHOK, KOMMYHasbHble yC-
NYTN. NOCTaBLLUMKOB, NIOTUCTUKY M CBA3aHHbIE C 3TUM MPOLECChI;

C) K/l0YeBble BHeLIHMeE (haKTopbl U TEHAEHUNW, BAUSIOLWME Ha LeNn opraHn3auuu.

6.5 YcTaHOBNE€HME BHYTPEHHUX YCNOBUIA

OpraHu3auus fJo/bkHa onpeAennTb akTopbl BHYTPEHHEW cpefbl, B KOTOPOW OHa CTPEMUTCA AOCTUYbL
CBOMX Lieneid. BHyTpeHHWe ycnoBua MOryT OXBaTbiBaTb cnefytouiee (nepeyeHb MOXET 6bITb AOMNOJHEH):

a) MeTofbl yNpaBneHns, BKIOYas NOANTUKY, CTPYKTYPY, 06S3aHHOCTU U NOAOTHETHOCTb, a Takke Npo-
Lecchbl NpUHATUA peweHnin {Kak hopmanbHbie, Tak U HechopMasibHbIE);

b) NepcoHasn v COOTBETCTBYIOLLE BO3MOXHOCTY:

C) MaTepuasibHble aKTUBbI, TEXHOMOTUN 1 BHYTPEHHIOW MHAPACTPYKTYPY;

d) kanuTan, hmHaHCOBbIe MexaHW3Mbl U MOTOKU;
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B) MH(OPMALMOHHbIE CUCTEMbI, OTYETHOCTb M ApYyrne MHPOPMaLOHHbIE NOTOKU.

6.6 OnpepeneHve noTpebHOCTEW B pecypcax

6.6.1 O6wme NonoxeHns

OpraHu3auus [o/mkHa BblAeNUTb [0CTaTOUYHbIE PECYpChbl A5 YNPaB/eHUs KaxbiM 3Tanom npouecca
OLLeHKUN CnoxHocTw. Mpn pacnpegeneHnn pecypcoB He06xXo0AMMO yUnTbIBaTb:

a) huHaHcupoBaHue:

b) HasMume 06GY4YEHHOr0 U KOMMETEHTHOro MepcoHana C COOTBETCTBYHLMMU 3HAHUSIMU, HaBblKaMu U
OnbITOM;

C) npoueaypbl, METOAbI ¥ BCNOMOraTe/ibHy0 MHPPACTPYKTYPY;

d) 06meH nHdopmaLmeli n fokyMeHTaLumIo.

6.6.2 MNMepcoHan

6.6.2.1 OpraHunsauma fomKHa:

a) Ha3HauYNTb OAHOTO UM HECKOJ/IbKMX NpeAcTaBuTeseil pykoBOACTBa, KOTOPble, HE3aBUCMMO OT APYTrnX
0653aHHOCTE, AOMKHBI UMETb onpefenieHHble hyHKL MU, OTBETCTBEHHOCTb M NOTHOMOUMA ANa obecneyeHus
pe3ynbTaTUBHOCTU NPOLIecCa OLEHKN CIOXHOCTHY;

b) onpesennTb HaBbIKN 1 3HAHWA, HEOGX0AMMbIE A5 NINL, YHACTBYIOLMX B NPOLLECCE OLEHKN CIOXHOCTY;

6.6.2.2 TpeboBaHMA K 3HAHUAM BK/IOHAIOT B cebs:

a) 3HaHWe aHaNINTUYeCKNX cucTem, BU3HEC-aHa/IMTUKN U T. A.;

b) OpraHn3aunoHHbIX NPOLECCOB U hyHKLMOHANbHBIX NoApasfeneHnii opraHmsaumy;

C) KOpNopaTVBHbIX CUCTEM NAHNPOBAHUS PECYPCOB UM BU3HEC-XpaHWUAULL, MPOTOKO/bI U T. A.

6.6.3 MNpouegypa

OpraHu3auus Ao/mkHa onpefenuTb TOUHY, TMOKYI0 U LeneHanpasieHHyo NpoLeaypy ynpaBieHus Bbl-
NOSIHEHWEM MpoLecca OLEHKN CIOXHOCTHU.

[JaHHasa npouegypa fo/HKHA onpefennTh:

a) cnoco6 hoKyCUpPOBKM NpoLeaypbl HA CUCTEMY OpraHu3aumm:

b) Heob6Xo4MMYI0 4acTOTy NPOBEAEHNS OLEHKN U MHTEpBasTbl MEXAY UX NpoBeAeHNEeM;

C) U3MEeHeHus, Npou3oLe e nocse nocnefHeli oLeHKu.

Mpouecc OLEHKN CMOXHOCTU MOXET ObiTb BbIMOSIHEH CaMO opraHu3almeli, BHELIHe opraHusaumvei
WM YNOMSAHYTBIMU CTOPOHaMV COBMECTHO.

6.6.4 MeTop

OpraHunsaums fomkHa:

a) onpefenvTb NOAXOAALLE METOAONOMMN U/MNN MeTOAbl OLEHKN ANA BbISBNEHWSA, aHann3a u OLEeHKU
CNOXHOCTU:

b) BbIGpaTb NOAXOAALMIA KAUECTBEHHbIA U/MN KONIMYECTBEHHbI aHANIMTUUYECKUA NOAXOM, OCHOBAHHbIiA
Ha Tune, pasmepe, 0COB6EHHOCTAX OpraHu3aLun 1 orpaHMYeHnaX pecypcoB 1 HaBbIKOB MepcoHana.

MpumeuyaHne — B cnyyaB KA4ECTBEHHOTO NOAXOAA /151 ONPEAE/IEHUSI OCHOBHBIX MPUYMH YBEJINUEHNS CIIOXK-
HOCTU CUCTEMbl OpraHu3auuv, UCMNosb3ylT BOMPOCHUKW. B cliyuyae KOMIMYECTBEHHOTO NOAX0A4a UCMO/Mb3YIT anropuTMbl
A5 OnpejesieHus NapaMeTpoB B CUCTEME MIAHNPOBAHUSI PECYPCOB A1 BblAEEHNUs KPUTUUECKMX TOUEK CUCTEMbI U/
opraHuzauum.

6.6.5 O6meH uHopmaumei

OpraHusauus Ao/mkHa UMeTb pesynbTaTvBHblE Npouefypbl 06MeHa vHopMauvein n KoHcynbTauuin o
npouecce OLEHKN CI0XHOCTU C 3aMHTEPECOBaHHbLIMU CTOPOHAMMU.

Mpoueaypbl 06MeHa UHGOPMaLMeid AO/HKHbI BKIOYATb B CE6S:

a) BHYTPEHHWI 06MeH MHbopMauveil ¢ 3aMHTepecoBaHHbIMU CTOPOHAMK, B TOM 4ucre paboTHMKamu
opraHusaumu:

b) BHeLWHN A 06MeH UHGopMaLuell ¢ NoTpebuTensaMu, napTHepaMn U ApYrMMW 3auHTepPEeCcOBaHHbIMU
CTOpOHamMK, BK/IOYas cpeAcTBa MaccoBol MHopMaLn:

C) npoueaypbl NonyvyeHus, AOKYMEHTVPOBAHNA 1 pearmpoBaHna Ha COOOLLEHUs BCeX 3aMHTepecoBaH-
HbIX CTOPOH.

6.6.6 JlokymeHTaLuna

[lokymeHTauma npouecca OLEHKV CMIOXHOCTU A0/HKHA BK/IOYATb!

a) NonuTuKy, 061acTb NMPUMEHEHUS U Lenu;

b) BapuaHTbl npoLecca OLeHKN C/I0XHOCTH;

C) nporpammy NoBbIWEHNA OCBELOM/IEHHOCTY:
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d) nporpammy 06y4eHus;
€) npoueaypb! BbIMOSHEHUA NPOLECcCa OLEHKN CMOXHOCTY.

7 BbINnosiHeHMe npouecca OLUeHKU CMIOXHOCTHU

7.1 O6Lwume nonoxeHms

OCHOBHbIM UCTOYHUKOM CNOXXHOCTU B OpraHVI3aLU/IOHHOVI CuUCcTemMe aBNsdeTcAa HenporHosmpyemas U3mMeH-
YMBOCTb ee Hanbonee BaXHbIX 1 B3alMO3aBUCUMbIX NapamMeTpoB.

Takne napameTpbl MOTyT GbITb ONpeAesieHbl BHYTPU Cneayowmx 0CHOBHbIX o6acTeil;

a) 06bem 1 pasHoobpasme NPoAYKLUN 1 YCYT;

b) nepapxus ynpasseHUsi 1 0CO6EHHOCTU OpraHu3aLuu;

C) KOJIMYECTBO AMPEKTUB, NPOLEeayp U OTYETOB;

d) B3aVMOOTHOLLEHNS NepcoHana pasMyHbIX PYHKUMOHaNbHBIX NoApa3aeneHunii;

€) B3aumogeiicTBme onepaTuBHbIX, BCOMOraTesibHbIX MPOLEeCcCOB 1 NPOLECCOB yrnpaB/eHusl.

MepeyeHb BO3MOXHbIX NapaMeTpoB, OnpeaensitoWmxX CI0KHOCTb, NPUBEAEH B NPUIOXEHUN A.

7.2 TIpoL,ecc OUEeHKN CNOXHOCTH

MpoLLECCOM OLLEHKM C/IOXHOCTM HEOOXOAMMO YNPaB/siTh HA TPEX Pa3HbIX YPOBHSX.

a) YpoBeHb 1: OnpegenieHne CAoXHOCT cpefpbl.

Ha 3ToM ypoBHe opraHusauus MOXeT UAeHTUhUMpPOoBaTh TO/IbKO CTPYKTYPY OpraHun3aloHHON cucte-
Mbl C TOUYKM 3PEHUS BHELUHUX Y BHYTPEHHMX 061aCTei C/I0XHOCTY.

b) YpoBeHb 2; OnpegesieHne ka4eCcTBEHHON OLLEHKM CMOXHOCTU.

Ecnu opraHusaunsi npusHaeT, YTO CNI0XKHOCTb €e OpraHM3aunoHHOM CUCTEMbI MOXET Co3aBaTb PUCK, eil
cnepyeT UCMOMb30BaTb METOA0M0MMU U/MIN MEeTOoAb! ONpefeneHns KaUeCTBEHHOW OLEeHKN CMOXHOCTH.

OueHka NpoBOAUTCS C MOMOLLbIO aHKET, KOTOpble 3aMo/IHAIT BO BPEMS COOTBETCTBYHLLMX OMPOCOB U
ceMnHapoB. C noMoLulbo Ha6opa BHYTPEHHUX U BHELWHNX NapaMeTpoB MOXHO CONOCTaBUTb B3anMOCBA3UN NO-
Kazartesneil 1 31eMeHTOB opraHusauun (npowecca, NPoAyKUUK, opraHm3anmmn pabot, apdekTUBHOCTHU, pecyp-
COB, OCHOBHbIX 3a4a4 1 T. 4.) ¥ oNpeAennTb COOTBETCTBYHOLME 06/1aCTU C/TOXHOCTY.

C) YpoBeHb 3; OnpegeneHne KoiMYeCTBEHHOWN OLEHKN CMIOXHOCTU.

Ecnu opraHusauusi xoyeT TwaTesIbHO UCC/efoBaTh CBOK C/IOXKHOCTb, OHA A0/DKHA NEpenTn K Konu-
YeCcTBEHHOI MeTogdosormu. [1ns aToro cnegyeT MCNOb30BaTb aIfOPUTMbI, KOTOpble BbIAENSAT KPUTUYECKME
npo6emMbl OpraHn3aunoHHON CMCTEMbI MOCPEACTBOM aHanm3a napaMmeTpoB BHYTPU CUCTEMbI N1aHMPOBaHMS
pecypcos.

BbIXOAHBIMU AAHHBIMY SIBASETCA PaHr KaXA40ro napamMeTpa Ha OCHOBE ero Bkaja B 06LLY C/IOXHOCTb
CUCTEMBbI.

B npunoxeHun B npuBeaeHbl HEKOTOPbIE NPUMEPBI BbINOMHEHNSI MPOLLECCA OLEHKM C/TOXHOCTH.

8 MOHUTOPUHT 1 aHa/In3

8.1 OpraHu3auusa gomkHa paspaboTatb Npouesypbl CUCTEMATUMYECKOTO MOHUTOPUHTA W aHanmsa pe-
3y/IbTATUBHOCTYW NPOLLECCA OLLEHKW C/IOXHOCTN Ha PEry/IsSipHOI OCHOBE Yepes 3an/1aHNpPOoBaHHbIE MPOMEXYTKU
BpPEMEHMU.

8.2 Mpoueaypbl MOHATOPUHIA [O/KHbI 06ecneynBath;

a) onpefeneHne CTeneHn, A0 KOTOPOW BbIMOHEHbI MPOLLECC OLEHKN CAIOXHOCTU opraHusauuu, ueam v
3afaun, 1 cnocoboB UX BAMAHUA Ha 3P EKTMBHOCTb pPaboTbl CUCTEMbI B OXMUAAEMOM Auanas3oHe paboumx
cuUTyauuit;

b) OLeHKy pe3ynbTaToB npoLecca 1 NpoLeAyp OLEHKN C/IOXHOCTW NOC/e UX BbINO/HEHNS;

C) perucTpauuio AaHHbIX U pe3ynbTaToB MOHUTOPUHIA W OLEHKW ANS NOBbILWEHNS Pe3yNbTaTUBHOCTU
KOPPEKTUPYHOLLNX AEACTBUIA.

8.3 OpraHusaumnsa gosmxKHa:

a)aHanu3npoBaTb NPOLLECC OLEHKU CIOKHOCTM Yepe3 3anjiaHMpoBaHHbIe MPOMEXYTKA BpemeHu Afs
o6ecrneyeHnsi ero NOCTOSIHHOM NPUrOAHOCTY, afieKBATHOCTW U Pe3yNbTaTUBHOCTY:
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b) ncnonb3oBatb MHOpPMaLMIO, NONYYEHHYIO B pe3ynbTare aHanm3a, A1 BHECEHUS HE0OX0AMMbIX U3-
MeHeHUli B 061acTb MPUMEHEHUS, NONIUTUKY W LLENN NpoLlecca OLEHKN COXHOCTH;
C) oueHVBaTb pacnpefesieHne pecypcoB, BKIKYas NepcoHasn, COTPYAHUKOB, NMOAPSAYMKOB, UCTOYHUKM
[JaHHbIX, Npoueaypbl ¥ METOABI:
d) onpefensitb U3MEHEHUs B eNCTBUAX, (DYHKUNAX U pUCKe, KOTOpble MOTYT MOB/MATbL Ha OpraHu3auu-
OHHYI0 CUCTEMY, BK/TOUas N3MEHEHNS:
1) opraHusaumy 1 ee NPoLLEeccos;
2) NOCTaBLUMKOB U LLEMOYKM NOCTABOK;
3) TexHonoruu;
4) CUCTEMHOr0 1 NPUKIaAHOr0 NPOrpaMmMHOro ob6ecneyeHus;
5) HopMaTVBHO-MpPaBOBbIX TPE6OBaHWIA;
6) cekTopa pblHKa U NTOKa/IbHOM, PernoHanbHON U MMPOBOW 3KOHOMWKY;
€) paccmaTpuBaTb NOJTYYEHHbI ONbIT U NPOG/EMbI, BbIIB/IEHHbIE B XO4€ peann3alum npolecca oLeHKu

C/10XXHOCTW.



MpunoxexHue A
(cnpaBo4HOE)
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MepeyoHb BO3MOXHbIX NapaMeTpoB, onpefensatowmx C10XHOCTb

A.1 O6wune NonoxeHns

[N5 OLeHKN CNOXHOCTU CUCTEMbI OpraHu3aunm Heob6xoAnMMo NPUHATL BO BHUMaHWe 60/blioe Ko/M4yecTBo napamMe-
TPOB. B3aMMOAENCTBNA KOTOPbIX NU3MEHAIOTCA AUHAMUYECKN N HENIMHENHBIM 06pa3oM.

Bubnuorpaduueckunii aHanns paboT no oLeHKe CI0XKHOCTU, NPOBEAEHHbIi HECKO/IbKMMUW aBTOpamMu, BbISIBUN nepe-
YeHb BO3MOXHbIX NapameTpoB. DTN napameTpbl MOXHO pa3fe/iMTb Ha ABE YacTu: BHYTPEHHIOI U BHELLIHIOW, B 3aBUCHMO-
CTW OT TOTO, rAe OHW HaxoAATCsA (BHYTPW UK BHE opraHv3auun).

Brnocnepctsmmn napameTpbl 661711 KnaccuuumupoBaHbl B COOTBETCTBUM C MX OCHOBHOW 061acTbio.

[na nonyyeHns 4ONONHUTENBHOW MHopMaLmm (cMm. (1)).

A.2 BHyTpeHHUe napameTpbl

Tab6nunuya A.l — BHyTpeHHVWe napameTpbl — OCHOBHblE MPOLecChbl

Mpouecc Nokymnku

KauyecTBO Cbinyunx Matepuasos
MoBbilWeHne LeH Ha MaTepuasbl
PaHHWii 3aKka3 Ha NoKynky
He3Hakomas 3akynka

KosimyecTBo nocTasLLMKOB, Cy6Mo-
LPALUMKOB. NOAPSAAUYMKOB

KauyecTBO NoCTaBLYMKOB, CYy6NoApsA-
UMKOB. NOAPSAUYMKOB
KOMBMHUPOBaHHbLIE NEPeBO3KM
Kommepueckas Harpyaka

MpoLiecc npojaxu

KonnyecTtBo pesynbtatos
KomM6rHUpoBaHHbIe nepeBo3ku
Kommepueckas Harpyska

Tab6nunuya A.2 — BHyTpeHHVe napameTpbl — MaHvpoBaHne

Crparermyeckoe niaHmposaHue

Konuyectso NpuMHMMaeMbIX peLueHuit
KonnyecTtBo uenei
B3anmo3aBucUMOCTb Leneit
Bonblwoii 06bem o6nactu npume-
HeHUs (KOIMYeCTBO KOMMOHEHTOB
nT. a.)

O6nacTb NPUMEHEHUS AN BbINOS-
HeHus

BnvsiHne Heo6Xo4uMBbIX cornacoBa-
HWIA OT BHELHUX 3anHTepecoBaHHbIX
CTOpPOH

Konuuyectso o6Lwnx paspeLueHunii
(BHYTPEHHWMX)

Konuuyectso o6Lwnx paspeLueHunii
(BHELHNX)

YpoBeHb COXHOCTW B NOSTy4YeHUN
paspelleHnit (BHYTPEHHNX)

OpraHu3aLyoHHOe NiaH1poBaHe

KonuuyectBo npyHUMaemblx petue-
HWiA

Konuuectso ueneii
B3anmo3saBucumocTb Lenei
KonuuecTtBo cTpykTyp/rpynrykomaHs,
noasexatinx koopamHauum
KonuuyectBo nepapxmyeckux ypos-
Heil

KonuyectBo coTpyfHMKOB
Pa3sHoobpa3ne nepapxmyeckmx
YPOBHell BHYTPW opraHusauum
Pa3Hoo6pasne opraHun3aLoHHbIX
B3aMMO3aBNCUMOCTEN
Pa3Hoo6pasne Heo6XxoAnMbIX opra-
HW3aLMOHHbIX HaBbIKOB

Mpon3BoACTBEHHBIV NpoLiece

PasHoobpa3ne KOMNOHEHTOB NpPo-
ayKuum

B3anM03aBMCMMOCTb MeXAy KOMMo-
HEeHTaMu NpoayKuuu

KonnuyecTtBo TOBapHbIX rpynn Ha nNpo-
M3BOACTBEHHOI nnolaske
MpounssoanTENbHOCTb

KonnyecTtso Nnpon3BoACTBEHHbIX NO-
MeLLeHuni

OnepaTuBHOE NjaHMpoBaHue

KonnuyecTtBo npuHNMaeMbIix peLlleHunit
KonuuecTtso ueneit
B3avmo3aBnMcMMOCTb Lenei
3aBYCUMOCTN Mexay rpacvkamm
MrkoBOE KONMNYECTBO YYaCTHNKOB
FTEa>B komaHAe ynpasneHus npo-
ekTom (PMT) Ha aTane geTtanbHOro
NPOeKTUPOBaHMNA. MPOEKTMPOBaHUS
npoekTa

O6beM NpPou3BOACTBA Ha NPOU3BOA-
CTBEHHOI nowagke

KonnyecTtBo npambix I3 Ha npous-
BOACTBEHHOW nnowaake

KonnyecTtBo KOoCBeHHbIX A3 Ha npo-
N3BOACTBEHHOW niowiaake
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OKOHuaHve Tabnuubl A. 2

Crparernyeckoe nnaHvposaHme

YpoBeHb CIOXHOCTU B NONyYEHUN
paspeLleHunii (BHELLHUX)

YpoBeHb ACHOCTM npoLecca ynpas-
NeHNa U3MeHeHnaMn
CBOeBpeMEHHOE MPUHATUE peLleHWii
SICHOCTb 6U3Hec-Lenel

fAcHOCTb onucaHus obnacTu onpepe-
neHus

Llenwn 3atpart

KonunyecTtBo 3anHTepecoBaHHbIX
CTOPOH

KonunyecTBo komnaHwii) npoekTos.
KOTOpble AENATCA CBOVMMN pecypcamu
KonunyecTtso nHBecTopos
leorpachnueckoe pacnonoxeHue 3a-
MHTEpPEeCcoBaHHbIX CTOPOH
Pa3Hoo6pa3us cTaTtyca 3aMHTepeco-
BaHHbIX CTOPOH

B3aMOOTHOLEHUS 3aUHTEPECOBaH-
HbIX CTOPOH

KonmuecTBo NapTHEPOB M0 COBMECT-
HOMY NpeanpuaTuio

YpPOBEHb CMIOYEHHOCTU 3aUHTEPECO-
BaHHbIX CTOPOH

OpraHu3aLmoHHoe NnaHnupoBaHue

B3aumo3aBucMmMocTb Mexay caiTa-
MW. OTAenaMu n KoMnaHmsamu
CoTpyAHNYecTBO N 06MeH NHMop-
mauweii B KomaHge

KonuuyectBo UCNOTHUTENbHBIX
Ha/i30PHbIX OPraHoB 3a KOMaHAoiA
ynpaBfieHns MPOeKTOM, UMEILLNX
NOTHOMOYMS NPUHUMATL peLleHns
no nnaHy BbINO/HEHNS NPOoeKTa
OxBaT nuaepcTsa Ha Npoussoj-
CTBEHHOI nnowagke

KonnuecTso ypoBHell nepapxum Ha
NPOn3BOACTBEHHON Naowaake
OpraHbl UCNOMHATENBLHOTO Haj30pa
cBepX MmnTa

Konunuectso cnyvaes, Korga nsme-
HeHve 3aKa3a BbINOSHAT B 06X0[,
KOMaHAbl ynpaBieHns NPOeKToM

CI0XHOCTb NONyYeHUs paspeLleHunii

Ha NpoekTUpoBaHue
MpoueHT COTPYAHNKOB KOMaHAbI
ynpas/ieHus NpoekToM, paboTato-

LWMX Hag NPOEeKTOM, N0 CPaBHEHUIO C

3annaHMpoBaHHOW YNCIEHHOCTbIO
MMGKOCTb B opraHmsauuu paéot
YpoBeHb aBTOpU3aLun 0g06peHuii
1 NPOJOIKUTENBHOCTb NOSTyYeHNs
npeanoXeHuit

[vHamnyHas v pasBuBatoLLascs
CTPYKTypa KOMaHzg,

OnepaTuBHOE nnaHnposaHne

BnunsiHne Heo6X0ANMOro ocMoTpa co
CTOPOHbI BHELIHNUX areHTCTB
BAunsHWe BHELWHUX areHTCTB Ha nnaH
peanusayumn npoekra

MukoBoe 3HaveHne FTE gnsa uneHos
KOMaHAbl ynpasieHUa NPOEKTOM Ha
aTane nNpoekTupoBaHns

MukoBoe 3HavyeHne FTE ana uneHos
KOMaH/bl ynpaBieHus NpoeKToM Ha
3Tane 3akynok

BnvsHne MecTononoxeHnsa npoekta
Ha nnaH BbINOMIHEHNA NpoeKTa
MpoueHT TekyyecTn nepcoHana
BnvsHne MecTononoxeHns npoekTa
Ha nnaH BbINO/IHEHNA MpPOeKTa

“* OKBMBANEHT MOMHOI 3aHATOoCTM (FTE) — 370 eguHuMLa, KOTOpas ykasbiBaeT Ha pabouylo Harpysky 3aHAToro

nuua.
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Tab6nunya A.3 — BHyTpeHHMe napameTpbl — YnpaB/ieHne npoekramm
Ynpas/ieHve npoexkTamm

MpoAoMKUTENBHOCTL NpoeKTa

Pa3Hoo6pa3ne MeTof0B 1 CPpeACcTB yNpaB/eHUsi MPOEKTOM

Konuuectso B3avMoAeicTBUlA Npy opraHusaumm npoekTa

BnnsiHue KonmuecTBa M3MeHeHNa 3aKka3oB Ha BbINO/IHEHME NpoekTa

BnnsiHMe CPOKOB U3MEHEHUS 3aKa30B Ha BbINOSIHEHWE NpoekTa

BnnsiHMe gaHHOro npoekTa Ha 06LmMii ycnex opraHusaumm

Tun npoekra

PacnonoxeHune npoekta

O6bem npoekTa

Konuuyectso pasnuuHbIX AUCLUMNANH, METOLO0B WU NOAXOA0B, UCNO/b30BaHHbIX NPY BbINOHEHWN NpOeKTa
MacwTabbl NPaBOBbIX, COLMANbHbIX WX 3KOMOTUYECKUX NOCNEeACTBUI peannsaunm npoekta

Obuiee oxngaemoe chrHaHCOBOE BAUSHUE (MOOXUTENIbHOE WU OTPULATe/IbHOE) Ha YYaCTHUKOB NpoekTa
CTpaTermyeckasi BaXXHOCTb NPOeKTa f/11 OpraHn3aumm Uam y4acTByOLMX OpraHnsamii

Cna04eHHOCTb 3aHTEPECcOBaHHbIX CTOPOH B OTHOLLIEHWUMW XapaKkTepuUCTUK NPOAYKL UM NpoekTa

KonuyectBo u pasHoo6pasve B3aumogeincTBuii Mexay npoekTom U ApYruMU OpraHn3aluoHHbIMKU CTPYKTypamu
CouwvanbHble 1 nonuTuyeckne hakTopbl, BAUAKOLNE HA MECTONO/IOXKEHNE NpoeKTa

B3avmogeiicTBua B pamkax npoekTa

CTpaTernyeckas 3Ha4ymMmMoCTb NpoekTa

Pa3Hoobpasmne TeXHOMornii, NCNoNb30BaHHbIX B MPOEKTe

BnnsiHne Heo6XxoANMbIX COrNacoBaHuii C BHELUHUMW 3aMHTEepecoBaHHbIMU CTOPOHAMMW Ha NepBoHaYasibHbIi NaaH Bbl-
NOSIHEHNS NpoeKTa

LieneBoe thnHaHCMpOBaHWe NpoekTa No oTpac/ieBbIM/BHYTPEHHUM KpUTEPUAM

TpyaHoCTU B o6ecneyeHnn hrHaHCMpOBaHNA NpoekTa

Bonpockl kayecTBa KBannuLuMpoBaHHO paboTbl NPU BbINOHEHUN NpoekTa

O6uiee KOIMYECTBO NApPTHEPOB N0 COBMECTHOMY NPeAnpusiTUIO B NpoekTe

Tab6nunuya A.4— BHyTpeHHVWEe napaMeTpbl — YnpasneHue pecypcamu
PrHaHCOoBbIE pecypcbl Yenoseyeckune pecypchbl

Bonblwoii 06beM KanuTanbHbIX BNOXEHUIA PasHoo6pasne nepcoHana (onbIT, coumanbHblii 0XBaT U T. 4.)
Pa3Hoo6pa3ne hMHaHCOBbIX pecypcoB CTeneHb OCBEOM/IEHHOCTU OpraHn3aunm o TeXHoornsx, 3afeincTBo-
Konuuectso atanos puHaHCUpoOBaHUA BaHHbIX Ha aTane jeTa/bHOro NpoekTMpoBaHua/pa3paboTkn npoekTa
OCBejOM/IEHHOCTb OpraHn3aLny 0 TEXHONOTUSX Ha 3aTane NPoeKTUpo-
BaHuA
OCBejOM/IEHHOCTb OpraHu3aLuny 0 TEXHONOTUSIX Ha 3aTane akcnayara-
Lmn
Bonpocbl kayecTsa KBanuuLMpoBaHHOro Tpyaa
MpoueHT MecT TekyyecTn nepcoHana
KBanudukauus n nosegeHve noaei
OnbIT KOMaHAb!

Ta6nuya A.5 — BHyTpeHHWe napameTpbl — YnpaBieHne MHHOBaLUAMMN U TEXHONOTMAMMN

VIHHOBauum TexHonormm
CTeneHb UHHOBALWIA opraHusauum PasHoo6pasne 06beanHAEMbIX MHPOPMALNOHHBIX CUCTEM
TexHonornyeckas cteneHb MHHOBALMIA KonnuyecTtBo MHOPMaLMOHHbIX CUCTEM

PasHoo6pasne TeXHOMOTNYECKUX 3aBUCUMOCTEI
PasHoo6pasne Heo6X0ANMbIX TEXHOTOTMYECKUX HaBbIKOB
B3arM03aBNCUMOCTb MH(DOPMALMOHHBIX CUCTEM
3aBNCUMOCTUN TEXHOIOTMYECKNX NPOLECCOB
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A.3 BHewHune napameTpsbl

Ta6nunya A.6 — BHewHne napameTpbl
TBOpYeckuii noaxop, KynbTypHble acnekTbl

KynbTypHas KoHdwurypaumsi
1 pasHoobpasve

Tpe6oBaHve KpeaTUBHOCTU

10

OkpyxatoLas cpefa

CKOpOCTb U3MEHEHUSA
BHeLUHel cpefpbl, C KOTO-
poii cuctema B3ammopeii-
cTByeT

YpOBeHb yaasieHHOCTN
npoekTa

YpoBeHb NHPACTPYKTY-
pbl, CyllecTByHOLW e Ha
naowiagke

JKCcTpemasnbHble NorofHble

ABNEHUSA
JKOHOMUYeckme Koneba-
HUA

Knumar

[NpaBoBble acnekTbl

HoBble 3akoHbI 1 npasuna
MecCTHble 3aKOHbI 1 npa-
BUNa

Tpe6oBaHus K rocyaap-
CTBEHHbIM OpraHam
PaspelunTensHble 1 Hop-
MaTuBHblE TPE6OBaHUS
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Mpunoxexne B
(cnpaBo4HOE)

Mpumepsbl BbINOMHEHUA NpoLecca OUEHKU CNOXHOCTH

B.1 O6wune nonoxeHuns

B gaHHOM MpuioXeHUn npuBedeHbl NPUMepPbl BbIMOIHEHWUA NpoLlecca OLEHKN CMOXHOCTW ANS KaXA0ro YPOBHS.
MeTogonornn paspaboTaHbl HECKONIbKUMU aBTOPaMK, ykasaHHbiMy B 6ubnunorpadumn, n npeactasnsoT co60i agantaunto
nx pabor.

JlononHnTenbHble NpUMepbl MOXHO HaiTu B [14] n [16].

B.2 MeTog cucTteMaTUyecKoii oL eHKU 3penocTu yNnpaBneHusi CNoXHOCTbIO

MpumeuvaHnune — [laHHbll NYHKT ABNAETCA agantaunei [11].

B.2.1 O6wue nonoxeHus

TeHAeHUMS K NOBbILLEHWIO LMpoBMU3aL MmN 1 AOCTUXKEHNA Tak Ha3biBaeMoli YHeTBEPTON NPOMbILLIEHHO peBooLUn
nokasblBatoT, YTO B Gimxaliwem 6yayuiem opraHn3auny Ao/MKHbI 6biTb OYEHb TMOKUMU 1 afanTupyeMbIMu.

CooTBeTCTBYlOLEE 3HAYNTENbHOE YBE/IMYEHNE C/IOXHOCTM YXe OLLyLlaloT NPOMbIWIEHHbIe KOMNaHUW no BCeMy
Mupy.

C/I0XXHOCTb MOXHO NOAPa3AeUTb Ha BHELLHIO U BHYTPEHHIOHW.

BHeLHAs CA0XHOCTb ONUCbIBaeT PbIHOYHYIO NEPCNEKTUBY, KOTOpas xapakTepusyeTtcs hakTopamy U3MEeHUYNBOCTH 1
rMOKOCTU (HanpuMep, pPoCT HaceneHus, gemorpadunyeckne U3IMeHeHus, yBemuyeHne notpebaeHns pecypcos, uudposu-
sauus).

BHYTPEHHAA CNOXHOCTb ONUCbIBaAeT NepcnekTUBY OpraHnsauum, Kotopas xapakrepusyeTcs 06/1acTAMU CNOXHOCTU
1 NOsiIBIEHMEM nokasaTtenieil CI0KHOCTU.

B.2.2 BHYTPEHHAA CNOXHOCTb M ee nokasartenu

MepBbIM WIArom ANA onpeAeneHns BHYTPEHHEeR CNOXHOCTM U NOBbILWEHUS ee Mpo3pavyHoOCTX SIBISeTCA cuctema-
TNYeckoe AeneHne Ha 061acTu CMOXHOCTK (MpoLecc, NPoAyKUMA 1 opraHusaumsa) n nofgo6nactv, B KOTOPbIX BO3HUKaeET
CMIOXHOCTb (Hanpumep, TexHonornm, o6paboTka 3aka3os u IT-cuctemsl) (CM. pucyHok B.1).

(MOLLKHITM

¢ pLIHoOGpann
¢ PMHOPOAHOCTb
efAaHNWBSA

+ HAPODMKXMb

TioHONMONM MopTdonmo
OBISWDI

O6puanL MopTdhonuo
saiina npoayio*n

KT cucrtema MaTtapTri

PbiHU®

PucyHok B. 1
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Kaxayto 06/1acTb MOXHO onvcaTh YeTbIpbMs MOKA3aTENSIMU C/IOXKHOCTU U UX B3aMMOCBA3SIMU.

a) PasHoo6pa3ue: onucbiBaeT KOMYECTBO Pa3IMUMMbIX COCTOAHUI U KOH(UIypaunuii, pasnnunmbix 31€MEHTOB 1
COOTHOLLEHWIT B cucTeme.

b) HeogHopoaHOCTL: onuckiBaeT pa3Hoobpasne 3N1eMEHTOB CUCTEMbI U PACXOXAEHUE NX B3aVMOCBA3EA.

c) AvHamuka: onucbiBaeT N3MEHYMBOCTb BO BPEMEHU 1 BO3MOXHbIE COCTOSAHUSI HECTAaBWU/IbHOCTU CUCTEMBbI.

d) Henpo3payHoCTb: xapakTepuayeTcst 3HaHUSMI 0 CUCTEME U ee B3auMO3aB/NCHMOCTAX C TOUKM 3pPEHNUSA OTCYTCTBUSA
onpegeneHnst UM HeYeTKoCTU.

B.2.3 O6LWMii OCHOBAHHbI/ Ha 3PEIOCTU MOAXO[ K OL,eHKe CUCTEM YNPaBIEHNS CIOXHOCTbIO

[aHHbIil NO4X04 OCHOBAH Ha NPEANONOKEHUM, YTO B PA3BUTAN HABLIKOB C/IOKHOCTM CyLLECTBYIOT MOAENU A/ NPO-
rHo3a. 3T MOZEeNN MOXHO ONUCaThb KakK 3BOJMIOLMOHHbIE CTAAUU WM YPOBHU, KOTOpble MPeAcTaBnsioT co60il B3anMHO
onpefesieHHbIe YPOBHU 3peNocTy.

3penocTb NofpasyMeBaeT 3BOJIOLMOHHbIN Nporpecc npu 4EMOHCTPaL M onNpeAeneHHbIX HABbIKOB WU LOCTUXEeHUN
Lesnieit, 0T Ha4Ya/IbHOTO COCTOSIHUSI C HU3KAMMW HAaBbIKAMW YNPABIEHUSI C/TIOXKHOCTbIO, 0 KOHEYHOTO COCTOSIHUSL C MOJIHbIM
ynpasfieHneM, onTyMMU3aLmell pecypcoB opraHm3auun Ans SOCTUXEHUs Leneil rapMoHU3auun BHYTPEHHEN U BHeLHel
CMOXHOCTU. Kaxaplii YpOBEHb OMUCLIBAET Pa3/iMyHble CTEMEHU 3PEesIoCTU B OTHOLWEHUW CUCTEMbI YNPAB/EHUSI C/OX-
HOCTbIO, Kak NokasaHo Ha pucyHke B.2.

KaxAablii ypOBEHb 3pE/IOCTY MOXET 6bITb OMpeAesieH KOHKPETHBIMU XapakTepPUCTMKaMy U NpeaBapuTesibHO ycTa-
HOB/IEHHbIMW TPEBOBaHUSIMU, KOTOPbIE HEOGXOAMUMbI A5l AOCTUXKEHUS CMefyloLero ypoBHs 3pesiocTu. B Lenom MoxHo
npeAnosiokXunTb, YTo 6onee BbiCOKash CTEMeHb 3pPesiocTy NokasbiBaeT Nyuyllee BbIPpaKEHVWE OLEHUBAEMbIX NMPOLLECCOB W,
cnefoBaTesibHO, BO3MOXHOCTEN YNPaBNEHUs CTOXHOCTbIO.

CornacoBaHHbI (MyTpaHKAI 1
BHELUHSAS C/IOKHO*™ oonmaom )

YnpalscTblii (Mepbl onpeaesneHbl
mnTamuw}

YpoBeHb ApesocTn AHUMUPYMUBINA (OaHBPYIO— bl
MQAW* CJIOKHOCTV)

KonunuectBeHHbI (opaboTaHbl
H W Haw NTWMTLW M NHAOTAL)

KSUMTRKHBINA (CIOXHOCTb BAYMIMHHO OLSIMHS}

OTpe3BnEeHHbIN (061EKM CNIOXHOCTU ONpeseneHbl)

HayasibHbIl (HET NOHMMaHKSA
CNOXHOCTK)

PucyHok B.2

CyLecTBYIOT crefylolie YpOBHM 3pefiocTu:

0) HayasnbHbIA. HeT NoHMMaHUsi cnoxHocTu. OpraHu3auus ewe He 06ecnokoeHa UM He NpusHana Hanuume npo-
6n1emM nnm ctTpateruii CNoXHOCTH.

1) onpeaeneHHsblii. O61acTn CNOXHOCTY onpegeneHbl. OpraHu3auns onpeaennia BHelWHe hakTopbl CIOXKHOCTU 1
onpegenuna 061actu BHYTPEHHENR CNOXHOCTH.

2) KaueCTBEHHbI1. CNOXHOCTb KaueCTBEHHO oueHeHa. OpraHu3auus UCMNofb3yeT MeToAbl KaueCTBEHHOW OLEHKU
cyllecTBylL el CNOXHOCTM B Pa3/iMyHbIX 061aCTAX C/IOXHOCTK.

3) KONMYecTBEHHbIW. Pa3paboTaHbl KONMMYECTBEHHbIE K/lOUEBbIE NokasaTenn paboTbl. OpraHusauus paspaborana
onpefeneHHble K1YeBble nokasatenu ahekTMBHOCTU paboTbl AN onpeeneHns KONMYeCTBEHHON OLLEHKN CYLLeCTBYIO-
e C/TOXKHOCTU C TOUKM 3PEHMSA YeTbipex nokasaTesnei CI0KHOCTH.

4) aHanu3upyemblii. Co3faHbl MoAenn CnoxHocTh. OpraHvsauus npoaHanM3nupoBana CyLLeCTBYHOLLYI0 BHYTPEH-
HIOI0 CMIOXHOCTb U pa3paboTana MOAENN C0XHOCTU NyTeM aHanu3a obnacTeli U nokasatenei CNOXHOCTM Ha OCHOBE
COOTHOLLEHUSI KOHKPETHbIX, BblGpaHHbIX Nokasatenei.

12
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5) ynpasnsiemblil. Mepbl onpefeneHbl 1 BHeApeHbl. OpraHu3alnsa onpegenvna v MHULMMpoBasa KOHKpPeTHbIe CTpa-
Terum o6paboTKM CNOXHOCTU ANA aganTauuy UM 0CBOEHUS CYLLECTBYIOLLE BHYTPEHHE CNOXHOCTU.

6) cornacoBaHHblii. BHYTPEHHSAS 1 BHELLUHAS CMIOXHOCTU cornacoBaHbl. OpraHusauus onTuMnM3vpoBassa CBOK BHY-
TPEHHIOK C/TIOXHOCTb B COOTBETCTBMU C BHELUHE CNOXHOCTbIO HA PbIHKE W CNOCOGHA NOCTOSIHHO ee AuHaMnU4eckn agan-
TUPOBATb W KOPPEKTMPOBATH.

B.2.4 BbiBOAbI

Kaxpablii onpefeneHHblli ypoBeHb 3penocTu B ynpaBfieHUN CMOXHOCTbIO YCTpaHseT HefoCTaTKu CyLLeCTBYLMX
NoAX0A0B YNpaB/eHUA CII0XKHOCTbIO.

O6une 0671aCTN COXKHOCTU U3BECTHbI, HO He onpeenieHbl U He chOpMynMpoBaHbl 601ee NoAapo6Ho. CylecTByOT
pasnnyHble NOAX0Ab! K OLleHKe, HO 06bIYHO OHW CBSI3aHbl CO C/I0XHOCTbLIO MPOAYKLMN.

B.3 Pa3paboTka MeToaa OLEeHKN C/IOXHOCTMN

MpumevyaHue — J[aHHblA NYHKT ABNsieTcA agantauueit [1J.

B.3.1 O6wune nonoxeHms

BusHec-npouecchl OkasbiBalOT CKBO3HOE B/IMSHWE Ha CTPYKTYpYy OpraHu3auuun, NOCKOsbKy TpebyloT yyacTtua pas-
NINYHBIX NoApasaeneHunii opraHnsauun. BusHec-npoueccsl MOryT 0XBaTbiBaTb Kak BHYTPEHHIOK, Tak W BHELLHIO AesTesb-
HOCTb.

MeToabl KaueCTBEHHOI OLeHKN — 3TO MeTOofbl, KOTOPble WAEHTU(ULMPYIOT CMOXHOCTL NOCPEeACTBOM B3auMofeii-
CTBMS NPOLECCOB OpraHn3auumn ¢ ee noapasfeneHnsamu.

B.3.2 OueHKa BHYTPEHHEro BAUAHNSA
CHayana Heo6x0ANMO onpeaAennTb NepevyeHb BHYTPEHHUX NapameTpoB, KOTOpble knaccuunuympyoT B npoLeccax u
Makponpoleccax, kak nokasaHo B Tabnuue B.1.

Ta6bnunua Bl

CokpatleHve Mpouecc Makpo npotecchb!
ACQ Mpouecc Nokymnku
VEN Mpouecc npogaxu MepBUYHbLIE Npouecchl
P-PROD Mpoun3BoACcTBEHHbI NpoLecc
PLAN-ST CTparernyeckoe nnaHvposaHue
PLAN-ORG OpraHv3aLnoHHOe NnnaHupoBaHue MnaHupoBaHve
PLAN-OP OnepaTuBHOE NyiaHMpoBaHne
PROJ YnpasneHvne npoektamu MpoekTbl
RF ®UHaHCOBbIE Pecypcbl
Pecypcbl
RU YesioBeyeckne pecypcsl
T YnpaBneHne TeXHOOrMsMU

MHHOBaUWK 1 TexHonornm
INN WHHOBAUWOHHbI/E MEHEKMEHT

MpyMeHeHne meToAa HauMHaloT C aHanm3a BCEX BO3MOXHbIX B3aWMOCBA3el Mexay npoueccamu ¢ NoMoLLbio Ma-
Tpuubl, Kak nokasaHo B Tabnuue B.2.

HauuHas ¢ nepBoii CTPOKK, A06aBNAIOT «X». €C/N NPoLecc MOXeT KakuM-nn60 o6pasoM NOBAWATL Ha APYroi nNpo-
Liecc. a nycToe NpoCTPaHCTBO yKa3blBaeT Ha OTCYTCTBME BAMAHUSA. poLuecc NOBAUAET Ha ApYyroii npouecc, ecnun n3meHe-
HWe ero napaMeTpoB NPUBOANUT K U3MEHEHUIO APYroro npouecca.

13
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Ta6nunuya B.2

PLAN. PLAN- PLAN- P-

ST ORG op PROD PROJ RF RU T INN

ACQ
VEN
PLAN-ST
PLAN-ORG
PLAN-OP
P-PROD
PROJ
RF
RU

T
INN

[ina Toro uTo6bLI Nyylle BU3yann3MpoBaTb B3aWMOCBA3M, NOKasaHHble B Tabnuue B.2. npouecc B CTpoke HasbiBaeT-
csi «y3en» {K), a CBsi3aHHbIi 3aTPOHYTHIi Npouecc B cTon6ue — «cektop» (/) (cM. pucyHok B.3).

PucyHok B.3

CnepoBaTenbHO, MaTpMLa OTHOLIEHWIE MOXeT 6biTh NpeAcTaBieHa rpachkoM Ha pucyHke B.4.

Ecniu siveiika MaTpuubl NycTa, CBA3aHHbIN CEKTOP OTK/IIOUEH. Y3/1bl U CEKTOPa YNOPSA0UEHbI B COOTBETCTBUN C rpyn-
NUPYIOLLMUM NX MaKpPOMPOLECCOM.

14
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Pecypcs!

NPOEKThbI

PucyHok B.4
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Ha aTom 3Tane nNpyMeHeHWs METOAA PAcCMaTPMBALOT Y3/1bl W KOJIMYECTBEHHO OLLEHMBAIOT NapaMeTpbl y3na, B/Usio-
Wne Ha Apyrve cekTopbl. JaHHyo onepaLuio BbINOSHAT 415 KAXAOT0 y3/1a B CeKTopax, C KOTOPLIMU OH CBsi3aH.
Kaxaplii y3en copmMmpoBaH onpefesieHHbIM KOIMYeCTBOM NapaMeTpoB. Heo6X04MMO YCTAHOBUTL BEC KAXAOr0

napametpa B yane.

Kak Tonbko Bec a( ycTaHOBNEH, MOXHO OL,eHWUTb, HACKO/IbKO Kax[bli napameTp BAMAET Ha KOHKPETHbIA cekTop.
PelTuHr oueHkn v, nameHsieTcst ot 1o 10 (cm. Tabnuyy B.3).

Ta6bnuuya B.3
Bec napameTpa (3,(

31

2

an

Cymma =1

Mapamvetp

1

2

OueHka

vn

al'Vvi

a2e.v2

anev,

*4

XapakTepusyeT CTeneHb BIMSIHUSA y3/1a K HA CEKTOPKOTOPbIA BNOCNEACTBAN AensT Ha 10 A4ns nonyyeHus npo-

LueHTa BnAaHuA.

15



FOCT P 59733—2021

MonyyeHHble pesynbTaTbl 3aTEM KOAMPYOTCS C MOMOLLbIO LiBETA B COOTBETCTBMM C MPaBW/IOM, NMPUBELEHHOM B
Tabnuue B.4.

Ta6bnunuya B.4

Liget OnucaHve *
c A OTK/HOYEHHbI cekTop . So
Cnabo aKTUBUPOBAHHbIV CEKTOP 0< 50.3
CpefiHe aKTMBUPOBaHHbIA CceKkTop 0.3<->$'50.6
CWNbHO aKTUBNPOBAHHbIV CEKTOP AT=0.6

B.3.3 OueHKa BHeLWHero Bo3geincrans
AHasIorMyHas npouesypa MoXeT 6biTb NTPUMEHEHA A/1S B/INSIHUSA, KOTOPOE MPOLECChl BHELHNX YC/TIOBUM MOTYT OKa-
3bIBaTb HA NPOLECChl BHYTPEHHUX YCNOBUIA. 34€eCh y3/bl NPeACTaBASAT NPOLECChl BHELHUX YC0BUi (CM. Tabnuuy B.5).

Ta6nunya B.5

CokpaujeHue Mpouecc
EN Okpyxatouwias cpega
CUL KynbTypHble acnekTbl
LAW Opuanyeckne acnekTbl
CREA KpeatnBHOCTb

CeKTOpbl COOTBETCTBYIOT BHYTPEHHUM MpoLieccam.
[aHHbIli aTan MeToAa MOXeT BbISIBUTb HEKOTOPbIE KPUTUUECKN BaXHble acrekTbl BAUSHUS BHELHUX YC0BUWiA Ha
BHYTPEHHWE yc/ioBUA (CM. rpadimyeckoe NpescTaBneHne Ha pucyHke B.5).

16



PucyHok B.5

B.3.4 OnpepfenexHve BHyTPEHHEN CMNOXHOCTN nogpasfeneHunin opraHusanmm
Ha gaHHOM 3aTane aHanu3upyloT, HACKO/IbKO CTeNeHb BAUAHWSA, O6HapyXeHHas B cekTopax, BAuUseT Ha nogpasge-

NeHnAa opraHnsauunn.
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[Onsi KaXAoro y3na BblYMCAAOT cTeneHb cnoxHocT (GC). npefcTaBnsiollyo co60i CyMMy NPOLEHTOB BAUSHUS
OTHOCUTE/IbHbIX CEKTOPOB. MoApa3fenieHnsi, KOTOPbIE NMEePECeKanTCs KaXAbIM Y3/10M, Takke UAEHTUQULMPYIOT (CM. Ta-

6nvuy B.6).

Tab6nuua B.6

Y3nbl

Mpouecc nokynku

Mpouecc npogaxu
Mpoun3BoACcTBEHHbI Npouecc
CTparternyeckoe nnaHmposaHvie
OpraHun3auroHHoe naaHupoBaHne
OnepaTuBHoe naaHnuposaHue
YnpasneHue npoekramm

®uHaHCOBbIE pecypchbl

OpraHusauus
A66peBuatypa CTeneHb CNOXHOCTMN

ACQ
VEN
P-PROD
PLAN-ST
PLAN-ORG
PLAN-OP
PROJ

RF

Moapasgenexuns
opraHusayuu
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OkoHuaHve Tabnuubl 8.6

OpraHusauyunsa

MopapaspeneHns

Y3nbl Ab66GpeBunartypa CTeneHb CMOXHOCTHU
opraHusayumn

OTpen kagpos RU
YnpasneHne TeXHOMornamm T
WNHHOBALMOHHbI MEHeMKMEHT INN
BCEro

[ns kaxAoro nogpasaenieHnst CornacHo ysnam, KoTopble HaxoAaTca B NoApasfesieHn, paccunTbiBalOT CyMMy cTe-
neHeii cnoxHoctu (SGC).

CymMma cTeneHelt cnoxHoctn (SGC) = X cTeNeHN CI0XKHOCTU.

Cy—«acTenieHa* aosiHOCTU

% OTcyMMbl akTOCTK (BGC %)m — —
Y ( ) MbIOVM/TBHO AA0TKMMMS CLUTBHb BLLDKHOOMM

Pe3ynbTathl 0606LeHbl B Tabnuue B.7.

Ta6nunuya B.7 — Pe3ynbtatsl

OpraHusauyunsa
MoapasaencHus opraHuaaunm Mpouece CyMMa cTeneHei CNoXHOCTU % OT 06l el cyMmbl
Apasa p 4 pou (sGcC) cnoxHoctn (SGC %)
Mpouecc 1
MoapasgeneHne Ne 1 —
Mpouecc m
Mpouecc 1
MoapasgeneHne NN —
Mpouecc m
[aHHblli 3Tan rpadmyeckn npescTaB/ieH Ha pucyHke B.6.
Y*nbl
BecC

i KYUTAONOHHO I—

PucyHok B.6

Mcnonb3ys 3apaHee ycTaHOB/IEHHbIE MOPOrOBble 3HAYEHWS, MOXHO NMPUCBOWTL KaXA0MYy U3 noapasfeneHnii 3Have-
Hue B Tabnuue B.4 B cooTBETCTBUM CO 3HA4YeHneM SGC% (CM. pucyHok B.7).
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2% Y3T

loupopsmxms

PucyHok B.7

BbIX0fHble flaHHble NpeAcTaBNsoT co6oi kapTy noapasfeneHnii ¢ pasnMyHbiMmu 3HaveHnsaMm SGC %.
HauuHasi c nogpasfeneHns ¢ caMmbiM BbICOKMM 3HayeHnem SGC % MOXHO NPOBEPUTL, SIBISIETCS CMIOXHOCTb MofA-
pasfeneHust yctoinumBoli UNn Het.

B.3.5 OnpeaeneHne BHeWHel CNOXHOCTU NoApasfesieHunii opraHusayum
[ns onpefeneHuns oLeHKn BHELLUHE CIOXHOCTU MOXeT 6blTb MPUMEHeHa Ta e camas npouegypa.
CrepytoLnii aTan OLeHKN COXHOCTU YUNTbIBAET Kak BHYTPEHHIOW, Tak 1 BHELLHIOK C/I0XHOCTb.

B.4 MeToA0N0MMA OLEHKN CNOXHOCTKU
MpumeuaHune — [laHHbIl NYHKT ABNAeTcA agantaumnei[s].

B.4.1 O6ume nonoxeHus

Kaxgas opraHusauus ctafkuaeTcs ¢ onpeAesieHHbIM YPOBHEM BHELLHENR CMIOXHOCTMW, NOpoXAaeMbIM Takumu dak-
TOpamu. KakK pPbIHKW, Ha KOTOPbIX OHA MPUCYTCTBYET (MOTPEeGUTENLCKUI CNPOC, KOHKYPEHTbI U T. A.).

Kaxpas opraHusauma fosmkHa cfenaTb COOTBETCTBYIOLWMNIA BbIGOP 3TON BHELWHEW CNOXHOCTU (KCHUXEHWe CNoX-
HOCTU») 1 Noc/e Takoro BbiGopa Ao/MKHA NOATOTOBUTL U NPEA0CTaBUTbL NoKkasaTesm COrlacoOBaHHOTO YPOBHSA BHYTPEHHel
CNOXHOCTW B COOTBETCTBUM C 3aKOHOM Owbmn (paspaboTka nNpoaykuun, o6HOBNEHNE TEXHOMOMMA, NPOLLECCOoB U T. A.).

HakoHel, kaxjasa opraHnsauus Ao/HKHa yCTaHOBUTb CBOW BO3MOXHOCTU MO yrnpaB/ieHNI0 Takoi BHyTPEHHel CNox-
HOCTbIO.

MocneaHWit acnekT, KOTOPbIA HYXHO AepXaTb Noj KOHTPosieM. — 370 3P (heKTUBHOCTb paboTbl opraHusaumu.

MeToa0/10rMs OLEeHKN CTOXHOCTU COOTHOCUT YeTbipe acnekTa: BHYTPEHHI0K CNoXHOCTb (Cl), BHELIHIO CNOXHOCTb
(CE), Bo3amoxHocTu opraHusauun (CAP) n achchekTMBHOCTb paboThbl opraHm3aummn (P) nocpefcTBOM onpefeneHns cnepy-
IOLMX TPEX MOMOXEHWNIA:

a) cornacoBaHHOCTN BHYTPEHHE 1 BHELLUHEN CMOXHOCTH.

b) COrnacoBaHHOCTH BO3MOXHOCTEN OpraHn3aummn n BHYTPEHHER CNoXHOCTU:

C) cornacoBaHHOCTN BO3MOXHOCTell opraHu3auuun, BHyTPEHHEl CMIOXHOCTW, BHELIHel CNOXHOCTU 1 aheKTUBHO-
CTN paboTbl OpraHn3ayuu.

3TN TPW COOTHOLIEHUS NOKasaHbl Ha pucyHke B.8.
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PucyHok B.8 — Merogonorust oueHkn auneMmbl C/I0OXHOCTHU

B.4.2 YeTblpe nokasartens

B.4.2.1 BHYTpPEHHSASA CMIOXHOCTb N BHELIHSAA CMIOXHOCTb
Kak KoHLenuus cTaTuCTUYeCKO CTOXHOCTH (KO/IMYECTBO 3/1IEMEHTOB CUCTEMbI, KOJIMYECTBO CBA3E Mexy anemMeH-
TamMn cucTembl U TUN OYHKLMOHANbHBIX CBA3EA Mexay anemeHTamu), Tak U KOHLenums AUHaMu4Yeckoi CroxHocTn (13-
MEHUYMBOCTb COCTOSIHWSA 1 CTPYKTYPbl CUCTEMbI BO BPEMEHM) NMPUBOASAT K ONpesesieHnto YeTbipeXx nokasaTtesneli CIoXHOCTH.
3Tu nokasatenn npeacTasnfloT coboii YeTbipe ceMeiicTBa NnapameTpoB, KOTOpble ONpeAensaoT 41A pacyeTa Kak ypoBHS
BHYTPEHHE CNOXHOCTYU, Tak ¥ YPOBHSI BHELLUHEN CNoXHOCTK (M. Tabnuuy B.8).

Ta6nuua B.8— CemeiiCTBO NHANKATOPOB

KoHuenuua
CHOKHOCTY MokasaTenb CNoXHOCTU
(1) PasHoo6pasue
Cratncrtuue-
cKasi Cnox-
(2) HeonpegeneHHoCTb
HOCTb
(3) Bzaumo3aBNCUMOCTb
nHamuyeckas
A (4) AvHaMnyHOCTb
CNOXHOCTb

B.4.2.2 BO3MOXHOCTW opraHu3aumu

CnoxHocTb

BHYTPEHHSIS CNIOXHOCTb

KonuyecTtso, HEO4HOPOAHOCTb
1 pasHoobpasne 3/1eMeHTOB U
NoACUCTEM CUCTEMbI

CTeneHb HenpeackasyemMocTu n
HEOAHO3HAYHOCTUN 3/IEMEHTOB U
B3aUMOCBSI3eli BHYTPU CUCTEMBI

CTeneHb B3anMoeincTems un
cBsi3eil Mexay anemeHTamu un
nogcucreMamu cuctembl

BHYTPEHHSS CKOPOCTb U3MEHe-
HUS CUCTEeMbl

BHeLLHAA CNOXHOCTL

KonunuyectBo, HeOAHOPOAHOCTb U
pasHoobpasue 3nemMeHTOB Tol
yacTu cpeabl, C KOTOpPOI B3anmo-
feiicTByeT cuctema

CTeneHb HenpegckasyeMocTn n
HeoHO3HAYHOCTUN BHeLUHel cpe-
Abl. C KOTOPOI B3anumogeicTeyeT
cuctema

CTeneHb B3anmMoaencTBns U CBsa-
3eli Mexay cucTeMoi 1 BHeLHel
cpepoi

CKOPOCTb M3MEHEHUS BHeLIHeN
cpefpl, C KOTOPOI B3auMonencTay-
eT cuctema

BO3MOXHOCTV OpraHn3ayuy — 3To CNoCO6HOCTb opraHusaLmy 3 PekTUBHO yNpaBAaTh CBOEI COXHOCTbIO.
[ns onpefeneHns ypoBHA BO3MOXHOCTE OpraH13aunum UCnonb3yloT Ha6op nokasateneid. OHU A4ensTcsa Ha YeTbipe
cemeiicTBa, Ha3blBA€Mble MAKPOBO3MOXHOCTSIMU. BO3MOXHOCTW OpraHu3almMn OTHOCATCS K OpraHu3auun B LesnoMm (CM.

Tabnuyy B.9).
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MakpoeoamoxunocTtun BO3blOXHOCTH

1) BsanmocBs3
@ MOCBA3L (1.5) opueHTaums Ha KiveHTa

(2) N36bITOYHOCTL

(3) PasgeneHue

(1.1) oTkpbITOCTL. (1.2) ceTeBoe B3anmopgeicteue. (1.3) coTpygHuuectBo. (1.4) nHterpauuns.

(2.1) obyueHue. (2.2) nHdhopMaLMOHHaA N36bITOYHOCTb. (2.3) pensuMoHHasa N36bITOYHOCTD.
(2.4) KOTHUTMBHAA N36bLITOYHOCTb. (2.5) YHKUMOHANbHAS N3ObITOYHOCTb

(3.1) opraHusaumoHHoe nuaepcTBo. (3.2) poBepue. (3.3) o6MeH LeHHocTAMK. (3.4) o6MeH
cTpateruamu, (3.5) genexHve opraHmsauum. (3.6) geneHvie 3HaHui

(4.1) uHHOBauun. (4.2) ckopocTb. (4.3) pekoM6GuHauMa 3HaHuiA, (4.4) ocTpoTa. (4.5) npea-
(4) PekoHdhurypauuns npvHUMaTensbCcTBo, (4.6) KoaBonouusa. (4.7) onepatuBHas rmbkocTb. (4.8) cTpaternyeckas

rmMbKocTb

B.4.2.3 3dhpekTBHOCTb paboThbl

OhhekTnBHOCTL, KOTOpas MOXeT OblTb 4OCTUTHYTA NPy paboTe CUCTEMbI, TakKe Ha3biBAT NPUOPUTETOM KOHKY-
pPeHUMN 1IN KpUTUYecknM hakTopoM ycrnexa U paccMaTpvBaloT B KayecTBEe BO3MOXHOMO UCTOYHMKA MOSYYEHUS KOHKY-

peHTHbIX NpenmyLecTs (cM. Tabnauyy B.10).
3 heKTUBHOCTb AENAT Ha BHYTPEHHIOK W BHELLHIOW.

Ta6nuuya B.10— BHyTpeHHsA 1 BHeWHASR 3 DEKTUBHOCTL paboThl

O pekTUBHOCTb MokasaTenb

(1) SkoHoMuMYecKas adhPEKTUBHOCTb

(2) OhheKkTBHOCTL MO KAYECTBY

BHYTpeHHAA
(3) 9hhekTMBHOCTb NO BpEMEHMN
(4) T'mbkocTb NponsBoACTBA
(5) CooTBeTCTBME MPOAYKLMN OXUAAHNAM MO-
Tpebutens
BHewwHAs (6) CooTBeTcTBME 0OCAYXUBAHUSA OXMAAHU-

AM noTpebuTens

(7) UeHa npoaykumm

B.4.3 Tpu cooTHOWEHNSA

B.4.3.1 CornacoBaHHOCTb BHYTPEHHEN 1 BHELLIHEWR CNOXHOCTe

B.4.3.1.1 O6uue nonoxeHms

Mepa
Bce 3aTpartsbl

KayecTBo M HaLeXHOCTb NPOLECCOB U KaYecTBO
NPOAYKUMY, BbIPAXEHHbIE B MHHOBALMOHHOCTY 1
HafEeXHOCTU NPOAYKLMUY

Mepa CBOEBPEMEHHOCTN U TOYHOCTU BbINOJSIHE-
HMA npoueccoB 1 NOCTaBoOK

Mepa ru6KkocTu accopTUMeHTa NpoayKLuun

Mepa coOTBETCTBUS XapakTepucTuk npoaykKuum,
KauecTBa, MHHOBAUW U An3aliHa 0XWAAHUSM
notpe6uTtenei

Mepa cooTBeTCTBUA NpeAocTaBAseMoro o6eny-
XWBaHUS f0/Noc/ie NPoaxn OXugaHuam notpe-
6utenei

CTOMMOCTb NpeicKypaHTHON LieHbl, AUCKOHTHOW
NoSINTVKW W YCNIOBWIA onnaTbl

OnTumanbHoro 6anaHca ypoBHei BHYTPEHHE N BHELHEN CNOXHOCTW AOCTUrAT UCCNef0BaHNEM BANAHUA 3TUX
[BYX C/IOXHOCTEN Ha 3pheKTUBHOCTL PaboThl C MOMOLLbLIO KPUBLIX CIOXHOCTW Ha rpaduke CAOXHOCTU. NS npejcTasne-
HUS 3TUX KPMBbIX CHaYana onpeaensioT COOTHOWeHNe mexay BHyTpeHHeli (Cl) n BHewHeit (CE) cnoxHocTaMu:

CE=m-Cl

BanaHc cooTBETCTBYET Yr/10BOMY KO3(h(PULNEHTY T. paBHoOMYy 1.

B flONONHEHME K KPMBOI NPONOPLMOHANBHOCTM Ha rpadrke CNOXHOCTM (CM. PUCYHOK 2) HEOGXOANMO BbISIBUTb 30HY

COr/1acoBaHHOCTU C NOMOLLbIO rmin 1

B 30He cornacoBaHHOCTU 3ahPeKTUBHOCTb PpaboThl opraHm3auun Bbicoka 6narogaps 6anaHcy ABYX acnekToB C/0X-

HOCTW.

Ha rpacivke CNOXHOCTW Haf 30HOK COrNacoBaHHOCTU pacnofioxeHa 061acTb ¢ 60/1€ee HU3KOW BHYTPEHHEN CNox-
HocTblo Cl. a Hxe — o6n1acTb ¢ 60/1ee BbICOKOW BHYTPEHHE! CNOXHOCTbIO (CM. pucyHoK B.9).
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PucyHok B.9 — 'padhmk cnoxHocTtu

B.4.3.1.2 PacyeT k03hpMLUMeHTOB mmn 1 T roax
lMocne TOro Kak flaHHble 0 CNOXHOCTN U adhhekTUBHOCTM paboTbl cuctemsl (Cl. CE, P) cobpaHbl, OHU MOryT 6bITb
npeAcTasneHbl Ha rpaduke, rge:

C
ropusoHTanbHasa ocb: W = "4 -;

BepTukanbHas ocb: 06w as aPekTMBHOCTL paboTsl (P).

[ins obnaka Toyek rnoxet 6bITb NOCTPOEHa ornbatolwas kpusas (415 KOTOPOIA cyllecTByeT onpefeneHHas hopmMy-
na). Bbluncnas makcuMyM KpUBOW, MOXHO onpefennTb onTuMasibHoe 3HaueHne T/, .

B 370l Touke ycTaHaBnMBalOT npuemaemMblii nopor aEKTUBHOCTN U ONpeaensioT ABa 3HAYEHUS mmmu T Tax
(cm. pucyHok B. 10).
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B.4.3.1.3 PacueT CEfj C Eye CIFR Y Clay
u ClTag MOXHO Haliri Ha ocHOBO rpaguyeckoro npeAcTaBfieHns, rae:

ropusoHTasnbHas ock: Cr,

BepTuKanbHas ocb: 06Las ahdhekTMBHOCTb paboTbl cnuctemsl P.

Ha gaHHOM aTane ycTaHaBAMBalOT NPUEMIEMbI MUHUMAbHbIT NOPOr 3P PEKTUBHOCTU paboTbl CUCTEMBI U ONpe-
aensawT ABa 3HadeHns Clmjn n Cl(nax (cm. pucyHok B.11).

P
0.5
- 0.6
\0 5
\o .5
c\T <aT <c\x

0.0

0.0 a * ci« 1.0 a

PucyHok B.11 — B3aumocssasb Cl n P

Kak TonbKko 3Tu ABa KoadhmumeHTa HaligeHbl, MOXHO BbiBecT CEmn u CETax:

CETn ="V xClre*

CE|*X = "opt * ClTex-
3aTeM CTPOAT OKOHYaTe bHbI rpadduk, Ha KOTOPOM MOXHO NPeACcTaBUTb NO3ULUI0 Kaxaol 6usHec-eanHULbl (BU).
B.4.3.2 CornacoBaHHOCTb BHYTPEeHHE CIOXHOCTW U BO3MOXHOCTE opraHusauum
[laHHas npoueaypa WAEHTUYHA npeablgyLieil, 3a UCKNIOYEHNEM TOr0, YTO BMECTO BHELLUHEl C/I0XHOCTW paccMa-

TpuBatoT BO3MOXHOCTU opraHusauumn (CAP) (rge n = CAP/CI). Ha aToT pas ucnonb3ytoT cnegytolme Tpu nokasatens: Cl,
CAP P (cm. pucyHok B.12).
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PucyHok B. 12 — CornacosaHHoCcTb Mexay 1Cu CAP

B.4.3.3 CornacoBaHHOCTb BO3MOXHOCTE OpraHv3auumn, BHYTPEHHEN CIOKHOCTYW, BHELLHEN CMOXHOCTU U adhdhek-
TUBHOCTU pa6oThl. COracoBaHHOCTL MeXAy BHYTPEHHElN 1 BHELIHEel C/OXHOCTLI0 ONpeaensiioT 3HaYeHMemM m B guana-
30He:

CornacoBaHHOCTb MakcvMasbHa, Korga m = mOptima) = 1.
CornacoBaHHOCTb MexXy BHYTPEHHEeN CM0XHOCTbIO Y BO3MOXHOCTAMW OpraHu3auun onpeaensioT 3HaueHnem n B
AnanasoHe:

CornacoBaHHOCTb MakcumasbHa, Korga n = nopl= 1.
Ha ocHOBe 3TUX [BYX COOTHOLUEHMN MOXHO NOCTPOUTbL CXEMY « T—T» (CM. PUCYHOK B. 13).
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PucyHok B.13 — Cxema « T—n»
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Mpunoxenne OA
(cnpaBouHOE)

CBefleHns 0 COOTBETCTBUU CCbINTOYHbIX MEeXAYHapoAHbIX CTaHAAPTOB HaLMOHa/IbHbIM cTaHAapTam

Ta6nunya [OA.1

O603HaUeHNE CCbIIOYHOTO CreneHb O603HayeH1e 1 HaMMeHOBaH1e COOTBETCTBYIOLLIErO
MeXayHapoaHOro cTaHaapTa HaLMOHaUIbHOTO CTaHAapTa
ISO 22300:2012 oT FOCT P 22.0.12—2015 «be3onacHocTb B Ype3BblUaiHbIX CUTyaLn-

AX. MexzyHapoaHble TEPMUHbI 1 ONPeaeneHns»

MpunmeuaHne — B HacToswel Tabnuue NcNonb3oBaHo cregylollee yC/0BHOe 0603HaYeHe CTeneHun co-
0TBETCTBUA CTaHAapTa:
- FOT — naeHTuYHbIV cTaHgapT.
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