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BeBepneHue

Hacrosawmi craHgapt paspabotaH TEXHUYECKMM KOMUTETOM no craHaaprusaumm TK 100 «Ctpareru-
YECKUA N UHHOBALMOHHBLIA MEHEMDKMEHT» W ABMAETCA pe3ynbratoM paboTbl cCneymanuctoB NO CTaHaapTu-
3auum, ycraHaBnuBaLLmx TpeGoBaHMA K KOMNETEHUMSAM COTPYIHMKOB CTPYKTYPHBIX NOAPa3aeneHuii npous-
BOZCTBEHHbIX NPEANPUATUIA U KOMNAHWIA, HANPAMYIO OTBETCTBEHHLIX 3@ MPOLECCHI YNPaBneHns Npoaykuuen.
[aHHOEe HanpaBneHue SIBMAETCA OCHOBHOM MEXOTPaCNeBOW AUCLMNIMHON, 3aHUMaloLencs pa3paboTkon,
NPOU3BOACTBOM M MApPKETUHIOM TEXHMYECKOW NPOAYKLIMKU, B HEro BXoaAT hopMynupoBaHue u peanusaums
CTpaTerum Bbinycka NpoayKLUUMU 1 CBA3AHHBLIX C HUMM 3a4a4 N0 KOOPAMHALIMM, HAXOAALUMXCA Ha CThIKe MexXay
npoueccamu B3auMoAENCTBUA C KNUEHTaMK, paspaboTkn n NPOEKTUPOBAaHMS, MPOM3BOACTBA, NPOAAXU U Map-
keTuHra. CoTpyaHUKWU KOMMAHUIN, OTBETCTBEHHbIE 32 MPUHATUE PELLEHUIA U COOTBETCTBYIOLLIME MEPONPUATUSA,
HECYT NepCOHAanbHYI0 OTBETCTBEHHOCTb 3@ €4WHUYHBIA NPOAYKT, 3a NOpT(enb NPOAYKTOB UMK 3a BECb accop-
TUMEHT NPOAYKLMK, a TAKOKe 32 COOCTBEHHbIE NPOAYKTbI B TEHEHME BCETO MX XXM3HEHHOTO LKA, CONPOBOXaas
ux oT BbIpaGOTKU naen Ao pa3paboTkn, MapKeTUHIA U NPUMEHEHUS U, HAaKOHEL, A0 BbiBOAA U3 00paLLeHus
(NosTanHOro CHATUA C NPOM3BOACTBA).

COTPYAHUKOB KOMMNaHUW, KYPUPYIOLLIMX U OTBETCTBEHHBIX 32 NMPOLIECC CO3aHMA A006aBNEHHOW CTOUMO-
CTW Ha 9Tanax NpoeKTUPOBAHMA U MAPKETUHIA, HA3bIBAIOT «MEHepKepaMy No npoaykuuu». OHu 065a3aHbI
oTcrnexuBaTtb COCTOAHUE PbIHKA U I'IOTpe6HOCTVI KIMMEHTOB AN KOHUEHTpaLluun cBoero BHUMaHuA Ha BO3HUKa-
IoLWmMX npobnemax n npopaboTke HOBbIX PELUEHWIA, MEPBbIM 3Tan KOTOPbLIX COCTOUT B (POPMUPOBAHUMN TEXHUKO-
3KOHOMMYeCKUx TpeboBaHui (cneyudukaumin) K NPOAYKTY U COrnacoBaHUU OXXUAAHWUIA KOMNAHUU C BHELLHUMM
TpeboBaHusimMu pbiHka. Mpu aTOM TpebyloTCA onpeaeneHHble TEXHUYECKUE HABbIKU U 3HAHUSI OCODEHHOCTEN
pbiHKa. B npouecce pa3paboTku npoaykTa MEHeIKepbl N0 MPOAYKLUW AOIDKHBLI MPOBEPSTL BLIMOJIHEHUE 3a-
KMIOYEHHBIX cornatueHuii. MNocne pa3paboTku NpoayKkTa UX AeSTENbHOCTL AOIMKHA ObITb CKOHLIEHTPUPOBAHA
Ha npopaboTKe 1 OLEHKE pblHKA. PeLueHns npuHUMatoTCs KacaTenbHO UCMONb30BaHUSI UHCTPYMEHTOB Mapke-
TUHra u onpeaeneHus COOTHOLLEHUS MEXAy HUMU: METOAO0B, KAcaloLLMXCA NPOoAYKLMK, LIEH, YCITOBUIA NPOAAX,
KOHTaKTOB W pacnpegeneHusi Tosapos. 3Ta 3agaya 00bl4HO TpebyeT OT MeHeXKepoB NO NPOAYKLIMK, KOTOPbIE
B KOHEYHOM uTOre ByayT HECTM OTBETCTBEHHOCTL 3a €€ yCnex Ha pblHKe, M0 KpanHel Mepe, HECKOSMbKUX NET
COOTBETCTBYIOLLEr0 NPOPECCUOHANBHOrO ONbITAa.

Hacrosiwmin crangapt paspaboTaH ¢ Lenblo yA0BNETBOPEHNUSA PacTyLLero cnpoca Ha MHXeHepoB B 06-
nactv ynpaeneHusi NPoaykuuen, a Takke crnpoca Ha obpasoBaHue u 0ByvyeHne COTPYAHUKOB MO AAHHOMY
HanpaeneHuio.

Llenbto HacTosILLEro cTaHaapTa SBAsSeTCa onpeaenenne yHuuumpoBaHHbIX TpeGoBaHuii K MHKeHepam
B obnacrtu ynpasneHus NpoayKUMei u NPOEKTUPOBaHNA «uAaeanbHbIX» GU3HEeC-NpPoLeccoB U MHTEPEHCOB.
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HALULWOHANBbHBIN CTAHOAPT POCCUNCKOWN PEREPALUMN

YNPABJIEHVE NPOAYKUMVEN

OCHOBHbIe NOJIOXEeHUA

Product management. Fundamentals

Dara BBegeHnsa — 2020—01—01

1 OGnacTtb NnpMMeHeHus

PekomeHaauuu, NpMBeAEeHHbIE B HACTOALLEM CTaHAapTe, NpeAHasHadeHbl Ans nNpou3BoaUTENen Tex-
HWYECKOI NPOAYKUMKM U YCNYT, KOTOPbIE CTPEMSATCH CO34aTb UNM YyCOBEPLUEHCTBOBATL (PYHKLMM ynpaBneHus
npoayKkumei B paMKax CBOEN KOMMNaHUU.

HacToswumin cTaHaapT COAEPXUT MONOXEHUs, Pa3bACHAOLME COTPYAHMKAM U MeHexepam, OTBeT-
CTBEHHBbIM 3a yNpaBneHue NPOAYKUMEN, BAXKHOCTb 3TON AUCLMMNUHBLI ANA AOCTUXKEHWUA yCrexa Ha pbiHKe,
a TaKke onpefensieT Heobxoaumble 0051I3aHHOCTU U HaBbIKM (KOMNETEHLUM), KOTOPLIMKU AOSDKHBI 0bnaaarb
MEeHeXepbl N0 NPOAYKUUM, YTOOBI MX NPOAYKLUMA Bblna YyCNeLHOW Ha PbIHKE.

Hacrosiluii cTaHAapT MOXET ObITb MCNOMb30BaH CNEAYIOLMMU LIENEBLIMU rPynnamu:

- MEeHemKepamu no NPoAYKUUK;

- NpeanpUHUMATENSIMK, BrnagenbLUamMu NpoLUeccoB U PyKOBOAUTENSIMU NPEANPUATUN;

- PYKOBOAUTENAMM OTAENOB MAPKETUHrA, CObITA M Pa3BUTHS;

- MEeHeMKepamu no Kagpam U pyKoBOAUTENSIMU NPOEKTOB;

- KOHCYIbTaHTaMu B 06nacTi MEHEAXMEHTA;

- y4ebHbIMU 1 06pa3oBaTenbHLIMK OpraHu3aLuuaMu;

- YHUBEPCUTETAMMU, B KOTOPbLIX YUTAIOTCA COOTBETCTBYIOLLUE AUCLIUNIIUHBI.

2 TepmuHbI M onpeaeneHun

B HacToslLLeM CTaHaapTe NPUMEHEHbI crneaytowmue TEPMUHbBI C COOTBETCTBYIOLLIMMI ONPEeAEeneHUsIMu:

2.1 6usHec-nnaH (business plan): KoHuenuua npeanpuHMMaTENbCKON AEATENbLHOCTU OU3Hec-moaenu,
npoaykTa unu rpynnbl NPOAYKTOB, peanusyeMasl B BUAE MfaHa Unu NporpaMmbl OCYLLECTBREHUS OusHec-
onepauuii, cogepxawasa csegeHusi o coupMe, NPoOAYKTE U €ro NPOU3BOACTBE, PbiHKAX CObLITA, MapKETUHre,
opraHusauuu 6usHec-onepaumi n acHEKTUBHOCTU UX BbINOSHEHUS.

NMpuMeyaHune— B GU3Hec-NnaHe y4UTLIBAIOTCA KOHLENLMA NPOAYKLUWN U MAPKETUHra, SKOHOMUYECKas U Map-
KETUHroBasi cpefia, pbIHOMHAA CTpaTerusi, HaMeYEHHbIE Lenu U HeobXxoauMble pecypchl. BU3Hec-NNaH AOMKEH YETKO pac-
KpblBaTb NPeANPUHUMATENBCKUIA NOTEHLMAN, a Takke BCe NOTeHUUanbHbIe BO3MOXHOCTU U PUCKN.

2.2 npoaykTt (product): Usgenue uiunm ycnyra, kotopble B Hactosiuee spema u B Oyaywwiem OyayT npeana-
ratbCsl KOMnaHuel u obnagaioT onpeaeneHHON LEHHOCTBIO AN CLLECTBYIOLLIMX MW NOTEHUMASIbHBIX KIMEHTOB.

2.3 mvn npoaykrta (product type): Cneundmueckasa ans npogykra unu Habopa ycnyr chopma, accouu-
upoBaHHas ¢ MogudmkaLmen npoaykTa ¢ uenbio ero aucpdepeHymayum, ausepcudukayumn Unu sBapyuaLmu.

MpumMeyaHune — [ononHutenbHble TUNB NPOAYKTOB BO3HUKAIOT NPU UX MOAUMDUKALIMK, KOTOpasi U3MEHSIET HO-
MeHKNaTypy nNpoayKuuu:

- Audbdpeperumnauma NpoayKUMM — yBenuveHue rmyOuHbl €e HOMEHKIATYPLI (3@ CHET CO3faHNsA ansTepHaTUBHLIX
NpoAYyKTOB).

- Aveepcudukauna NpoayKUMM — yBenu4eHUe LUMPUHBI €€ HOMEHKNAaTYpbl (3a CHET CO3AaHUSA AONONHUTENbHBIX
NPOAYKTOB).

- Bapuauma npogykuum — 3aMeHa npofyKTa B yXe CyLecTByIoLLeil HOMeHKNaType Ha ApYroi NpoaykKT.

UsnaHue odpmumansHoe



FOCT P 58537—2019

2.4 ynpasneHue npoaykuuen (product management; PM): KOHTpOrnb U MOHUTOPUHI npouecca pas-
paboTku nNpoaykTa, MHOrO(YHKLMOHANbHAA KOOPAWHALMA OCHOBHbLIX BUAOB AEATENbHOCTU Ha MPOTSXKEHUU
JKM3HEHHOTO LMKNa NpoaykTa, rpynnbl NPOAYKTOB UMM MOAENLHOMO psaaa (JIMHEeNKn) NPOAYKTOB.

2.5 npouecc ynpasneHus npoaykumen (product management process): KomnnekcHoe cucremaruye-
CKO€ MPUHSATUE PELLUEHUI U NPOM3BOACTBEHHbIN NPOLIECC, NPeAHAa3HAYEHHbIE AMA YNPaBneHus npoayKLUmen.

MpumeyvyaHune — CM. pucyHok 2B 5.2.

2.6 meHemxep no npoaykuum (product manager): COTpyaHUK OpraHu3aLuu, OTBETCTBEHHLIA 3a Bbl-
NOSIHEHME 3TanoB NPOLECCa YNPaBnNeHUs NPOAYKLUMEN.

2.7 XU3HEeHHbIN uuKn npoaykra (product life cycle): <B KOHTeKcTe aTanoB> Liukn, oxeaTbiBaloLLMii Ye-
Tblpe OCHOBHbIX 3Tana npoaykTa — «3anycky, «POCT», «3PENOCTbY U «yNagoK» — W CBA3AHHbLIN C aKTUBHbLIM
MapKEeTUHIOM NPOAYKTa Ha PbIHKE.

MpuMeyaHue — MHorAa B OCHOBY XW3HEHHOrO LiMKIa NpojyKTa 3aknafblBatoT NPoLece, COCTOSLLNA U3 NATYH
3TanoB — 3arycka, pocTa, 3perocTy, HackILeHUs U ynajka.

2.8 Xu3HeHHbIM LMKN npoaykra (product life cycle): <B KOHTEKCTE BpemMeHn> Bpemsi, oTCHUTbIBaEMOe
0T 3Tana HabnogeHus (BKMNoYasi atan co3gaHus) 4o sTana BbiBoAa NPOAYKLMU HA PbIHOK, KOTOPOE BKIOYaeT
B cebs1 noMMMO 3Tana HabnogeHus 3a pbiHKOM, (hopMUpOBaHUSt UAEM, pa3paboTkM NPoAYKTa U ero Npou3Boa-
CTBA, KOTOPbIE NPEALIECTBYIOT MAPKETUHTY, B TOM YNCIE 3Tan yxoaa C PbiHKA, KOTOPbI CreayeT 3a aKTUBHbIM
MapKETUHIOM.

MpumevyaHue — CM. pucyHok 2B 5.2.

2.9 nnaH mapkeTuHra npoaykumm (product marketing plan): MnaH, npeaHasHa4YeHHbIN ANA onpeae-
NEHHON KOMBUHaLUKU NPOAYKTA U PbIHKA, ONUCHIBAIOLLMIA:

- CUTYaLMIO Ha pPbIHKE (KNMWEHTOB, KOHKYPEHTOB, COOCTBEHHYIO KOMNAHMIO, PLIHOYHYIO Cpeay);

- cTparernio B OTHOLUEHUM NpoayKTa/pbiHKa (MX NO3MLUMOHUPOBAHME);

- Lienb c034aHuA NpoaykTa;

- pecypcbl U Mepbl, 3anyiaHUPOBaHHbIE ANA ONepaTMBHON peanusauumn npoaykra.

MpuMedaHune —MNnaH MapkeTUHra NPOAYKTa SBNSETCA OCHOBHBIM UHCTPYMEHTOM YNpaBneHus NpogyKuuei.

3 LleHHOCTb ynpaBneHus NpoaykKuuMen ana opraHusaumm

B cooTBETCTBUM C HACTOSALLMM CTaHAAPTOM ynpasneHue npoaykuuen onpeaenser popmy NOMHOTO XKuU3-
HEHHOro UMKNa NpoAaykTa W, CrieaoBaTenbHO, OTBEYaEeT 3a ycnex npoaykra (Mnu noptdens NpoaykToB) HA
pbiHKe B Uenom. XKU3HEHHbIN LIMKN NpOAYyKTa HaYnHaeTca ¢ hopMUPOBaAHUA UAEU U NPOAOIHKAETCHA NNaHM-
poeaHnem u paszpaboTkoi nNpoAyKTa NocpeacTBOM €ro MapKeTUHra BNOTb A0 yx0Aa C pblHKA (MO3TANMHOIo
CHATUA C NPOM3BOACTBA), C Nocneayiowen yTunuauyumein npoaykta. B cOOTBETCTBUM C 3a4a4amu BbICLLIETO
YPOBHA, CTOALMMU Nepej NpoAyKTaMu 1 yCryramv KOMMaHum, Ans yCnewHon peanusauum nonuTukM KoMna-
HUM Ha PbIHKE TOBApPOB U YCMyr ynpasneHne npoaykuuein onpeaenser u hopMnpyeT crparerum, CB3aHHbIe
HENOCPeACTBEHHO C KaXKAbiM NPOAYKTOM (NOpTdenemM npoayKumn).

B HacTosiLueM cTanaapTe NpeanoXeH LenoCTHbIN NPOLECC yNpaBneHns NPpoAyKUMEN, BKITIOYaIOLWKi BCe
HeobXoAUMbIE U CBSA3aHHbIE C HEW peLUeHUs U 3aayn, COOTBETCTBYIOLLME STanaM €€ XU3HEHHOro uukna. B
oTAUYUE OT MAPKETMHIa XXM3HEHHbIW LMK NPOAYKLUWUN HEe OrpaHUYUBAETCs PpaCCMOTPEHUEM NULLb PbIHOYHON
dasbl. MONHLIN XM3HEHHBIW LMK NPOAYKLMM (B KOHTEKCTE HACTOSILLEro CTaHAapTa) OXBaTbiBaeT Bce 6e3 uc-
KINIOYEHUSA JTanbl, CBA3AHHbIE C HEW KAk BHYTPU KOMMAHWUM, TAK U BHE ee, HaYuHas OT Jrana BbipaboTku uc-
XOAHOW uAeun NPOAYKTa U 3aKaHUMBAs ATANOM OKOHYATENBLHOTO yAaneHus NpoAykKra ¢ pbiHka. LienocrHoe onu-
caHue npouecca ynpasneHus NpoAyKUMen oxXBaTbiBaeT BCE BaXKHbie 00nacTu B3aumMoaencTBUA ynpaBneHus
NpoAayKLUWen Kak BHYTPU KOMMaHUW, Tak U BHE €€, a TaloKe COAEPXUT aHanus MHOXECTBa PasnnyHbIX PYHKLMIA
(poneii), KOTOPbIE OTBETCTBEHHBII 32 NPOLECC MEHEMKED MO NPOAYKLMUM AOIDKEH BbINOMHATL HA TOM UM UHOM
3Tane >XU3HEeHHOro LMKna Npoaykra.

B KOHTEKCTE HACTOALIEro CTaHAapTa TEPMUH «yNPAaBMNEHUE NPOAYKLMEN» OTHOCUTCS K TEM COTPYAHUKAM
KOMMAaHWMU, KOTOPble KOOPAMHUPYIOT BCE 33auM, CBSI3aHHbIE C NPOLIECCOM MPUHATUS PELUEHUii U BbipaboT-
KOW MEPOMPUATUIA MO CO3AAHUIO U 0BCINY>XMBAHMIO NPOAYKTA. TEPMUH «MEHEKEP N0 NPOAYKLUUU» SABMSIETCS
CUHOHWUMOM TOrO COTPYAHUKA KOMMNAaHWUM, KOTOPbIA HECET OTBETCTBEHHOCTb 33 peanu3aumio Bcex yKazaHHbIX
NPOLIECCOB UK, No KpanHen Mepe, ux Hambonee BaXkHbIX 3TANOB.

2
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3.1 Paspabortka npouecca ynpaBneHuA npoaykKumen

OcHoBononaraooLmii NpuHuun, o6ecnevnBatoLLMin UCNOMb30BaHUE UMEHHO 3TON hOPMbl yNpaBneHus,
COCTOMUT B TOM, YTO TOMbKO MEHeXep NO NPOAYKLUMMU HECET OTBETCTBEHHOCTb 3a LieneBoe / rpynnosBoe npoek-
TupoBaHue npoaykta (unu noprdena npoaykros). Heo6xoaumocTb B pa3paboTke npouecca ynpasneHus npo-
AyKUuMen BO3HMKAET B TeX Cny4asx, Koraa HOMeHKnarypa npoayKLuuM KOMMaHMKU AOCTUrAEeT TakuxX MacLLTaboB,
NpU KOTOPbIX €€ PYKOBOACTBO YK€ HE MOXET HECTU OTBETCTBEHHOCTb 3@ KOMMEPYECKUI yCrex CBOUX NPOAYK-
TOB Ha pbiHKe. Mpouecc ynpasneHns npoaykumei no3sossieT CUCTEMaTM3NPOBaTh LiIENeBoe B3aumoaencTeme
BCEX COTPYAHMKOB KOMMAHWUK, CBA3AHHbIX C NPOLIECCOM CO3iaHusi A06aBNEHHOW CTOMMOCTU NPOAYKTA.

Bnaroaaps Bce 6onee WMPOKOMY BHEAPEHUIO yNpaBneHns NpoayKUMeNn BO3HUKIO MHOXECTBO pasnuy-
HbIX KNIOYEBbIX BUAOB AEATENLHOCTU. B oTnnume ot cektopa noTpebutenbCkux TOBApOB, B KOTOPOM OCHOBHOE
BHUMaHWE yaenseTca MapKkeTuHry U npogaxam (cObiTy), B CEKTOpPE NPOAYKLMM NMPOU3BOACTBEHHO-TEXHUYE-
CKOTO Ha3Ha4YeHUA CyLLEeCTBYIOT AONOMHUTENbLHLIE TEXHUYECKME acnekTbl pa3paboTku, NpOU3BOACTBA U NMPU-
MEHEHMSA.

3.2 PasrpaHuyeHune PbLIHKOB MPOMbILISIEHHbIX U NOTPEOUTENbCKNX TOBApPOB

MibkeHep Kak MeHeakep no NpoAyKLUU MOXKET NEPEXOAMUTb HA PbIHKM MPOMBILLMEHHBIX TOBAPOB U AaXe
uHOrga pewarb Npobnembl, CBAA3aHHbIE C TPeOOBAHMAMM PblHKA, KOTOPbIE MPEAbABNAIOTCA K AOCTarO4HO
CNOXHbIM TOBApaM NPOU3BOACTBEHHO-TEXHUUECKOrO HasHavyeHus. B HacTosweM ctaHaapTe paccmarpuBaet-
€A ynpasrneHue NpoayKUMEn Ha PbIHKAX MPOMbILLNEHHBIX TOBAPOB, T. €. Ha ypoBHe B2B mapketuHra (busHec-
Ou3Hec).

3.2.1 PbIHKKM NOTpebuTENbCKMX TOBApOB

Ha pblHkax noTpebuTenbCkMx TOBAPOB B KAYeCTBE MOKynarener BbICTYNalT KOHEYHble norpebure-
nn, ANsi KOTOPbIX, KaK NMPaBuno, XxapakTepHbl UHAMBMAYANbLHOCTb U OTCYTCTBME hopManusMa npu NPUHATUN
peLleHuii 0 NoKkynke ToBapos. Npouecc NnpousBoacTBa NOTPeObUTENLCKMX TOBAPOB OOLIMHO CTaHAAPTU3UPO-
BaH U NpegHasHayeH Ans npousBoAcTea ux B Oonblumx o6bemax. MNpogaxu obecneumBaloTcs ¢ NOMOLLBIO
MHOTOYPOBHEBOIN CUCTEMbI CObITA M pacnpeseneHns, NO3TOMy OAHOW U3 IMaBHbIX 0COOEHHOCTEN PLIHKOB MO-
TpebuTenbCkux TOBAPOB ABMSAETCA ONOCPEAOBAHHAsA CBA3b MEXZy NPOM3BOAUTENEM U KIMEHTOM, KOTopasi
NPUHUMUNUANEHO HE U3MEHUNACh Jaxe C NOsIBNEHWEM CeTu MHTepHeT. B CBA3M C TEM, UTO CEroaHA MHOrue
notpebuTenbCkue PbiHKKW NepPeHAachILEeHbl U 'y MHOTUX NPOAYKTOB NPaKTUYECKN OTCYTCTBYIOT CYLLECTBEHHbIE
OTNNYUSA, MAPKETUHT NOTPEBUTENbCKMX TOBAPOB B BbICLUEH CTENEHU ABNSAETCA OpeHA-0PUEHTUPOBAHHBIM.

3.2.2 PbIHKM NPOMBILLFIEHHbIX TOBAPOB

ToBapbl NPOMBILLMIEHHOTO Ha3HAYEHUS NPOAAIOTCSt KOMNAHUSAM UNU OPraHU3aLUsM, KOTOPbIE YaCTOo OKa-
3bIBAKOT AOMNOSHUTESbHbIE YCYTM N0 0BCNYXUBAHUIO NpUoBpeTeHHOro npoaykTa. Cnpoc SBnsAETCA NpousBoa-
HbIM (haKTOPOM, 3aBUCALLMM OT CMpOCa CO CTOPOHbLI MOKyMaTens «KOHEYHOro npoaykray. B saaBucumoctu ot
CMOXHOCTU NPOAYKTa NPOLECChI ero 3akynok o6naaatot pas3nuyHbiMyU ypoBHsIMU chopManu3aumm U 3aBUcsT ot
NpoLECCOB MPUHATUA peLueHuit (Npyu pa3oBoit UK TekyLuei onepauum). Mpouecc NOKynku 00bIMHO MOXET 3a-
BMCETb OT HECKOJbKMX NUL, (3aKynodHOro LeHTpa). MNpogaxky npoaykra npou3BoaAT HENOCPEACTBEHHO B KOM-
naHuu-noTpebuTene nnm NOCPeaCTBOM T. H. KMEXKOPNOPATMBHOW TOProsnuy. B oTnuumne ot cutyauum Ha pbiH-
Kax noTpeduTensCkux TOBAPOB, B3aMMOAENCTBUE MEXY NPOU3BOAUTENEM U MOKYNaTenemM xapakrepusyercs
YCTaHOBNEHUEM MUYHbIX KOHTAKTOB, MHAUBUAYaNU3aumen NPOAYKTa U NPeaoCTaBNeHneM yCnyr, CBA3aHHbIX
C 9TMM NPOAYKTOM W PaCCYMTaHHbIX HA AONTOCPOMHYIO nepcnekTuy. 13-3a pacTyLiein B3anmMo3amMmeHsIeMoCTH
NPOAYKTOB U NOBLILLEHUS AABMEHNSA CO CTOPOHbI KOHKYPEHTOB ynpasneHue 0peHaom (OpeHa MEHEIKMEHT) B
nocrnegHee Bpemsa npuobpertaet Bce HonbLuee 3Ha4eHne u B B2B-cekTope.

4 YnpaBneHue npoayKuuen B KOPnopaTuBHOM Lienoyvke co3gaHusa nob6aBneHHON
CTOUMOCTHU

B HacTosiLee BpeMs (32 HEKOTOPbIMU UCKIOYEHUAMU) AanbHeNLIee pacluMpeHne pbiHka NocTaBokK To-
BapOB CTanKMBaeTcs BCe ¢ 60nee HaCbILLEHHBIM CNPOCOM, YCYrybnsembiM MMNOPTOM TOBapOB U3 HOBbIX NPO-
MbILLIIEHHO Pa3BUTLIX CTPaH. MOMHOCTLIO CHOPMUPOBABLLUECS PbIHKU CObITA M NMOBCEMECTHAnA rnobanmsauums
TOBAPHBLIX NOTOKOB CTUMYNMPOBANN KOMMaHWM K MOUCKY BCE BONEe CrOXHbIX CTPaTernii B OTHOLLEHWUM TOBa-
poB 1 yCnyr.
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4.1 Buabl BO3AeIMCTBUIA HA CTPATEruio B OTHOLWEHUU NPOAYKTOB U yCnyr

3HauuTenbHbIE BO3AENCTBUA HA CTpaTerMm B OTHOLLEHMM NPOAYKTOB M ycnyr B B2B-komnanusax
0Kas3bIBAIOT:

- KACTOMU3MPOBAHHOE MACCOBOE NPOU3BOACTBO;

- NOTPeGHOCTU B MHHOBaLMAX;

- rno6BanbHble PbiHKK (KOHKYPEHLUMA C MECTHBIMWU NOCTaBLUMKaMKU, CTAHAAPTHI M PEKOMEHAAUUK, paspa-
6oTaHHbIE ANA KOHKPETHBLIX CTPaH C y4E€TOM Jlokanu3auum);

- U3MEHEHUS BHYTPEHHUX PbIHKOB (C U3MEHEHUEM CMpOCca);

- 6104XEeT pa3BUTUA U PUCKU, CBA3AHHbIE C paspaboTkamu;

- HexBaTka pecypcoB.

4.2 KopnopaTtuBHas cTpaTerus B OTHOWEHUU NPOAYKTOB U yCRyr

CTparterust KOMNaHWyM B OTHOLLEHWUU NPOAYKTOB U YCIYT SABMSIETCA OCHOBHBLIM PbIHOYHBIM UHCTPYMEHTOM
npoaax. Mpu aToM y3kocneuuanMaMpoBaHHas cTpaterus B OTHOLLEHMU NPOAYKTOB (A Takke HOMEHKNaTypbl
npoaykuumn) AomkHa cnocob6CcTBoBaTE UX aganTauun K CNPOCY Ha UeneBbiX pbiHkax coObiTa, a 6onee yHusep-
carnbHas cTparterusi B OTHOWEHUW ycnyr 6yaet ysenuumsatb 06bem npeaocTaBnseMblX YCnyr Ans NPoAYyKTOB
(a TaKkke HOMeHKNATypbl NPOAYKLMM) U NPUBOAUTL 3TU YCIYIKU B 06NacTb YCNyT, NPeaoCTaBnsieMbIX KOMNaHWEN.

Cdhepa aelicTBUA CTpaTerMu B OTHOLUEHUW NPOAYKTA — 3TO CO3haHue W NoAAepkka Tex NpPoAyKToB,
KOTOpble COOTBETCTBYIOT TpeboBaHUAM pbiHKa. Mpu 3TOM NpoaykTbl ByayT NpoXoauTb Yepes BCe aTanbl UX
>KM3HEHHOTO LMKna — OT CO3AaHWsA NPOAYKTOB 4O UX BbIXOAA C PbiHKA.

Cchepa aeincTsua cTpaTernu B OTHOLLEHWUU YCNyr BKMIOYaeT B cebs ycnyru, CBsidaaHHble HE TOMbKO C
npoaykTamu, TakKUMK Kak ynakoBKa, rapaHTUiiHOE U TexHu4Yeckoe o6CnyxueaHue, HO U ¢ apyrumu, 6onee 06-
MMM, B3aUMOAENCTBYIOLLMMI acneKkTamMn NporpamMmMHOI CTpaTernn unu NONMTUKN Gonee BbICOKOTO YPOBHS,
HanpaBneHHbIMU Ha NPOABWKEHWE BPIHA 0B, BKNOYAsA UX LIEHOBOE MO3MLIMOHUPOBAHUE.

PyKkoBOACTBO KOMMaHMW HECET OTBETCTBEHHOCTH 3a ONpPeAeneHne u peanu3auuio cTpaTtermm B OTHO-
LLEeHUM NpoayKToB U ycnyr. Ecnn o6bem, pazHoobpasme unm CnoXxHOCTb NpoayKToB OyayT npesbiwaTb onpe-
J€eneHHblii ypoBeHb, TO hOpMynMpoBaHue cTpaTterMm B OTHOLLEHUW NPOAYKTOB W ycnyr ByaeT nepeaaBaTtbes
XO35INCTBYIOLLEMY CyOBLEKTY, OCYLLECTBNAIOLLEMY YNPABNEHNE NPOAYKLIMEN.

4.3 OnpeaeneHue MecTa AnA ynpaBreHuUsi NpoayKUUMen B KOMNaHUn

B kauecTBe cpeacrea hopMMpOBaHUs CTpaTerny NpoaykTa ynpasneHue npoaykumein ABnsercs, no ceo-
el CyTu, NPOMEXYTOYHbIM 3BEHOM MexAy NpeaocTaBneHWeM ycnyr u onpeieneHuem ee Ctoumoctu (T. e.
MeXay TEXHOMOTUAMU U NPoAaXKaMM).

OpraHu3aunoHHO YHKUMA YNpaBneHus npoayKuMen B CPeAHWUX MPOMBILLNIEHHBIX KOMMAHUSAX 4acTo
3aKpennsieTca 3a OTAENOM CObiTa UK UHXEHEPHO-TEXHNYECKUM OTAEnOoM. Kak mpaBuno, HM OAWH U3 3TUX
BapWaHTOB 3aKPEenneHus He AaeT YpoBEHb 0ObLEKTUBHOCTU, HEOBXO0ANMbIN AN NPUHATUA CTPaTernyeckux pe-
LUEeHW B OTHOLLEHUW NPOAYKTOB, MOCKOMbLKY ynpasneHue npoaykunein, OpueHTUpOBaHHOE Ha NPOAAaXu, YacTo
CYMTAETCA HEAOCTOBEPHBIM M3-3a OTCYTCTBMS CMELMANbHbIX TEXHONOMMYECKMX 3HaHWiA. [pu 3TOM BO3HMKaET
pearnbHas 0nacHOCTb MPEHEOPEXEHNA AOMTOCPOYHBIMU CTPATErMYECKUMU NEPCNEKTUBAMU U3-3a HEYAAYHbIX
npoAax B KPaTKOCPOYHON nepcnekTuse. HanpoTus, ynpasneHne npoaykumen, OpUEHTUPOBAHHON HA TEXHONO-
MK, 4acTo BbiBAET CNMULLKOM Aanekum oT TpeOOBaHUI PbIHKA, U NOITOMY NMONMYy4YEHUE KPaTKOCPOUHbIX YCMEXOB
MOXET cO3aBaTh PUCKM NPeHeBpexeHns aTumMmmu TpeboBaHUAMK.

B 6onee KpynHbIX KOMNAHWSIX, OPMEHTUPOBAHHBIX HA PbIHKW NOTPEOUTENLCKUX TOBAPOB, MOXET UC-
Nonb30BaTbCA AONOSMHUTENbHAA Knaccudukaums: pasmeLleHne nNpyu MapkeTUHre; XoTa NogobHoe no3uumo-
HWPOBaHWEe TaKoro HaNPaBnNEHUsA, KaK ynpasrneHue nNpoayKUMen, ABNSETCA HENTPAnbHbLIM MO OTHOLLEHUIO U K
npoaaxam, u k paspaboTke, OHO Npu onpeaeneHHbIX 00CTOATENbCTBAX He cpabaTbiBaeT B KOMNAHUAX, NPOU3-
BOAALLMX NPOMBbILLNEHHbIE TOBApPbI, NO NMPUYMHE TOr0, YTO MHEHMEe OTAerna KOMNaHuu 4acto He BOCNpPUHUMA-
eTcA U3-3a HenpaBUNbHON UHTEepNpeTauum OYHKLUMN MapPKETUHIOBOM KOMMYHMKAaLUKU (CM. PUCYHOK 1).

[pyrovi BO3MOXHbIN BapuaHT NO3MLIMOHUPOBAHUA COCTOUT B Nepeaaye aron yHkLuu (ynpasneHusi npo-
AyKuuen) nogpasgeneHunto, OTBETCTBEHHOMY 3a HaaeneHue NpoAyKUWUM LEHHOCTHbLIMU KaYeCTBaMu, KOTopoe,
6yay4n UCMONHUTENbHBIM OPraHOM UNK NoApasaeneHueM ynpaeneHns B KOMNaHUM, MOXET AeNCTBOBaTL Oe3
yyeTa apyrux (pyHKUMOHaNbHLIX NOAPa3AeneHnin B uepapxum komnaduu. lNocne aToro ynpasneHue npoayk-
uuen byaet byHKUMOHMPOBATb KaK OpraH KOOpAUHaUWUM AEATENbHOCTM (PYHKLMOHANbHLIX NoapasaeneHui,
OTBETCTBEHHbIX 3@ TEXHONOMMU, MAPKETUHIOBLIE KOMMYHMKaLMK 1 okasaHue ycnyr. C TOYKU 3peHust MPoaa
ynpasneHue npoaykuuen, 6yayum (pyHKUmMen COOTBETCTBYIOLLETO NOApasAesnieHns KOMNaHum, sIBNaeTca npo-
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MEXYTOUHbIM 3BEHOM MpW B3aWMOOTHOLWEHUSX C APYTUMU GU3HecC-NoApasfeNieHnaMn KoMnaHuu. OCHOBHbIM
Tpe6oBaHMEM K MOA0GHOW MHTerpauum AoMKHO 6biTb Npeo6pa3oBaHMe KOMNaHWM B 6M3HEcC-HanpaBneHus u
CTPYKTYpHble 6U3HEC-NoApa3aeneHuns.

Mpenmyuiectea
- He3aBMCUMOCTb OT NPOLECCOB
TEXHNYEeCKOro NpoekTMpoBaHns
W cbbiTa NPoAYyKUUMN
- YeTkoe pasrpaHuueHne
yHKUNIA 1 3apa4

Hepoctatkn
- OTCyTCTEMe PBIHOYHbIX
N TeXHONOrn4YecKknx KOMI‘IeTEHLI'I/I‘M‘
- Npo6nema yTBepxaeHna
B KOMNaHun

Han6onee yacTas HenpasunbHas
WHT epnpeTauns TepmMmuHa

«MeHe>Kep no NpoaykKunmn» Kak ﬂpeMMymeCTBa
«peKnaMmucT » NN «opraHnsaTop - 2KcnepTusa pbliHKa
T OproBoii BbICT aBKn» - Pa6oTa ¢ KnueHTamu
7I'I paBsieHne
¥ PoAyKuneb HepoctaTkn
Mpenmywecrsa - OcywecTenseTcs
- MpsAMas cBA3b C NPOLECCOM B COOTBETCTBUN C NPOEKTOM
cos3faHus npogykra K no npoaaxam (NNaHom npojax)
- TexHonormyeckne Hoy-xay - Cnabble TexHonornyeckne
¥ cneuuanbHbie sHaHUs

Haun6onee yacTas HenpasuibHas

HepocTtatku VHT epnpeTauus TepMuHa
- Tonbko B Npeaenax «MeHempKep No NpoayKummn»
CyLLeCTBYIOLNX KOMNETEHLUI KaK «eMOHCT paTop NpoaykTa»
- YjaneHHoCTb OT pbiHKa NN «06paboT YUK NpeT eH3nii»

Hawn6onee yacTas HenpaBuibHas

VHT epnpeTauus TEepPMUHA «MEeHEKEP
N0 NPOAYKLUMM» KaK «MeHemxKep -
paspaboT umMK NPOeKT a»

PucyHok 1 — 3akpensieHve yHKUUM ynpaBaeHns npoaykuuei 3a pasnnuHbiMi qyHKUMOHAIbHLIMKU 061acTAMU
[eATeNbHOCTM KOMMaHUM, C yKa3aHWEM OCHOBHbIX MPEUMYLLECTB U HEJOCTAaTKOB, aTakke Hanbosee pacnpoCcTpaHeHHbIX
HEBEPHbIX MHTEpNpeTauuii TepMUHA «MeHeKep Mo NPOAYKLMM»

OOHUM U3 BO3MOXHbIX HeAocTaTKkoB NoAo6HOW hopMbl opraHu3auum sBAsieTCs BO3MOXHOCTb A1 Me-
Hea)XepoB No NMPoAYKLUN B OTAENbHbIX 06/1acTAX 6usHeca gencTeoBaTb OTHOCMTENIbHO U30/IMPOBAHHO OT CBO-
MX KOMMer, YTo MOXeT NpPUBOAUTL K 06weil Heypaye. MNogo6Hoe pacnpegesieHne CUA U CPefcTB, BO3MOXHO,
6yfeT 3aTPYyAHATb aHa/In3 1 OLEeHKY BCeli HOMEeHKNaTypbl NpoAyKLuun.

[Lpyroii BapnaHT COCTOUT BO BK/IIOYEHUU ynpaBfeHUa NpoAyKuueid B CUCTeMYy ynpaB/ieHUs KOMMaHuewn
B KayecTBe ero COCTaBHOl yacTu. ITOT NOAXOA aHanorMyeH BK/HOUYEHUIO ynpaBreHus npoaykuueli B cepy
KOMMepPYecKol AeATeNbHOCTM KOMNaHWW, OAHaKO B KayecTBe LITATHOro nogpasfesieHus cooTBeTCcTBywLlLee
CTPYKTYpPHOE nogpasfeneHne no ynpabfieHuo npogykumei 6yget oTcyTcTBOBaTb. STOT TUN opraHusauuu gaet
HEe60/1bWMM KOMNAaHUAM BO3MOXHOCTb NpeoAosieBaTb HEAOCTATKM TOPU3OHTANIbHOW MHTerpauum B npogaxax,
TEXHONOMNAX AN MapKeTUHre, 04HAKO 3TV KOMMNaHUW He CTPEMSATCHA NPUHMMAaTb KOHLENuu cTpaTernvyecknx
6unsHec-eanHUL,.

5 OCHOBHble 3aauun ynpaB/ieHUs NpoayKumnei

PYKOBOACTBO KOMMNAHWMW [O/KHO ONpeAensiTh «HanpaBnswuime» A0 cTpaTernn npoaykToB U yciyr, Ko-
TOpble ynpassieHue NpoAykuueid, Kak UCNOMHUTENbHbLIA OpraH, ycTaHaB/AuBaeT B KauecTBe ueneii. JocTuxe-
HUS 3TUX Leneil 06bIYHO AOMKHbI 4O6MBATLCA MeHeaepbl N0 NPOAYKUMMW, AN Yero UM TpebyeTcss He TOMbKO
«NPO3PayHOCTb» MPOL,ECCOB NPUHATUS pPEeLIeHuii U MeponpuaTUl, HO M Npexae BCero nosyvyeHne 60/bLINX
NOIHOMOYMIA Ha peann3auunio B KOMNAHWM 3aja4y, KOTOpble UM GblsIM NOCTAaB/EHbI.

5.1 lMosiHOMO4YUA MeHemXepa Mo NpoayKummn

MpakTuyeckoe NpMMeHeHUe cTpaTerun B OTHOLIEHMU NPOAYKTOB U YCAYT OTKPbIBAET MEHEAXEPY MO Npo-
AYKUMN LWIUPOKWIA BbIGOP peLleHnii 1 MeponpusiTuii, KoTopble HE06GX0ANMO NMPUHMMATbL HauyuHasi ¢ pa3paboTku
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npoAayKTa, onpegeneHns CoAepXaHus W NAaHUpPOBaHWA MapKeTUHra, A4S 3aMeHbl WM BbiBOAA NPOAyKTa C
PbIHKa.

Ons peanusaumn NPUHATBIX PELUEHWUA W BbINOSHEHWUA MEPONPUATUIA, CBA3AHHBLIX C NPOAYKTOM, ynpas-
NleHnem npogykumeli, Ha NepBoM aTarne HeobXxo4MMO NepeBOANTb 06LLMe TEXHONOTNYECKNe, permoHasnbHbie U
thHaHCOBbIE LieNn, YCTaHOB/IEHHbIE PYKOBOACTBOM KOMMNaHWM, B Clnefylolme Lenv, CBs3aHHble C HOMeHKNa-
TYpOii NpoayKumu:

- MPUMepbl TEXHOIOTUYECKNX Leneli — cTaTb MAEePOM KayecTBa; BOCNPUHMMATLCS Kak MHHOBALMOHHAA
KOMNaHus;

- MPUMepbl PernoHasbHbIX Leneil — AOCTUKEHME BbICOKMX Noka3aTesieil NpoAax ToBapa X Win BbICOKO-
0 YPOBHSI y3HaBaeMoCT! 6paHAa y B OTpac/v, B CETMEHTE PbIHKA WM B CTPaHe-3KCMopTepe;

- NpuMepbl (hMHaAHCOBLIX Leneil — yBennyeHne obbema NpoAax ToBapa Ha X % B cermeHTe A win B
rpynne npopaykTos B.

Ha BTOpoM aTane mMeHezkep Mo NPOAYKUMM B paMKax BblGpaHHOW cTpaTernn B OTHOLUEHUW npoaykTa/
pbIHKa 1 B Npefenax 0651acTy cBoeli 0TBETCTBEHHOCTMN AO/DKEH YETKO ONpeAenuTb Lenm A8 Kax[oro 13 npo-
OyKToB. LlenecoobpasHo 3apernctpmpoBartb 3TV Leu B MaHe MapkeTuHra npogykta v 3afoKyMeHTUpoBaTb
UX B BUAE 0093aTe/IbHOr0 «KOHTpakTa» Mexay PyKOBOACTBOM KOMMaHWM U MeHeMkepoM no npogykuuu. Mo-
Cne BbiNycka niaHa MapkeTUHra MeHemkep Mo Npoaykumyu NpuMHUMaeT Ha cebs obs3aTesnibcTBa Mo peanusa-
LMW HameYeHHbIX Leneid; pykoBOACTBO KOMMaHWKW, B CBOO o4yepenb, 065i3yeTcsl NpefocTaBUTb eMy A1s 3Toro
Heo6XoayMble PECYpChbl.

Mpu OCyLLECTBEHUN CBOMX MOSIHOMOYUIA MeHeKep Mo NPOoAyKUMM AO0/MKEH KOHKypuMpoBaTb 3a npefo-
CTaB/IEHNE KOpMopaTWBHbIX PECYPCOB, KOTOPble B GOMbLUMHCTBE CyYaeB OrpaHuWveHHbl. [MofHOMOuMS, AaH-
Hble MeHe/pkepy Mo Npogykuun, 06sA3bIBaOT ero k adhdekTnBHOM paboTe ¢ pecypcaMmyn KOMMaHWM 1 6eCKoH-
h/IMKTHON paboTe € Apyrumyn MeHemkepamu no npogykumu. B cnyvae Henpeofonnmoro KoHdvKTa uenei
paspelueHne 3Toro KOHMKTa [O/HKHO OCYLLECTBASATLCSA OPraHoOM KOMMaHWM 60siee BbICOKOTO YPOBHSI.

5.2 lMpouecc ynpaBneHus npogykuunem

Mpouecc ynpaeneHns NpoayKumeit, NnpuBeAeHHbI Ha pucyHke 2, NO3BOMISIET 3aKPENATL ero 3a npomMe-
)KYTOUHbIM 3BEHOM, HaXOAAWMMCS MEXAY PbIHKOM 1 KOMNaHUel.

IMepcnekTsa
pblHKa

IMpouecc
YTIPaB/IeH]
NPpoAyKLyen

INepcriexTviBa
KOMNaH11

TexHoNorMeckvii MeHemVEHT Pa3paboTka NpofyKTa v MPOLIEcca ero Mpov3BOACTEa YKusHEHHbIA LK MpogykTa

PucyHok 2 — Tpouecc ynpasieHus NpoAyKUMei ¢ TOUYKM 3pEHNST PbIHKA 1 KOMMaHWK
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MpoekTupoBaHMe NPoAyKTa HA4YUHAIOT C ONpPeaAeneHns cmpameauu npodykma u cmpameauu Ha pbiH-
Ke, UCnonb3ys ANA 9TOr0 CUTYaLMOHHbLIAN aHanu3 1 Bbipaxas MX B KOHKPETHbIX TEPMUHAX B pa3paboTaHHOM
nnade mapkemurea npodykma, ¢ nocneayloLen NPoBepKON YCNELUHOCTU BbIBEAEHHOTO Ha PbIHOK NpoaykKTa.
MocneagHee MOXET NPUBECTU K KOPPEKLMM NPOAYKTA C YYETOM KOHKPETHbIX TPEOOBaHUI pbiHKA (T. €. K MOAK-
cdukaumm npoaykra) unu, HA06OPOT, K HOBLIM PbIHKAM ANA YXe CYLLECTBYIOLLEro NPOAyKTa.

B AononHeHue Kk HOBbIM NpoAyKTam, pazpabartbiBaeMbiM, 3aNyLLEHHBIM B MPOM3BOACTBO U KOHTPONMPY-
embIM, pa3paboTka HOMEHKNATYpbl NPOAYKLUK (B CEKTOPE NOTPEOUTENBLCKMX TOBAPOB YaCTO HAa3biBaeMas Tak-
e «aCCOPTUMEHTOM NPOAYKLUWY) ABNAETCA eLle OAHON OCHOBHOI 3ajayei ynpasneHus npoaykuuen. Liens
NNaHUPOBaAHWUA HOMEHKNATYPbl NPOAYKLIMK COCTOUT B NOSIHOM YAOBMETBOPEHUM CNPOCA HA HEE HA PbIHKE, YTO
MOXET AOCTUraTbCA 3a CYeT auddepeHumaumm NpoayKTOB U YCNyr UNM NyTeMm AONONHUTENbHOIO BbiMycKa
nNpoayKToB/NpeaoCTaBNeHUs A0NONHNTENbHLIX YCAYT KAk CAMON KOMNAaHUEW, Tak U TPETbe CTOPOHOW.

MpuMedyaHmne — XoTA HOMeHKNaTypa NPOAYKUNWA CBA3aHa ¢ NpoAyKTaMu W ycryramu, NpefocTaBnsieMbiMM1
caMUM Mpon3BOAUTENEM, HOMEHKNaTypa NpoAaX KOMMNaHWW MOXET pacLUMpATHCS 3a CYET KOMMepuecKUX NpoAyKToB
TpeTbel CTOPOHBI.

C TOYKM 3pEHMA ynpaBrneHus Npoaykumeln 3ToT npouecc Oyaer 3aBUCETb, C OHOW CTOPOHbI, OT KOHb-
IOHKMYPHBIX (PbIHOYHbIX) ¢hakmopoes B BUAE hakTUMECKOr0 UM NOTEHLManNbHOro Cnpoca Ha NpPoAyKuUMIo, a ¢
Apyrovi — OT ghakmopoe, ces3aHHbIX ¢ KomnaHuell — ¢ ee (pakTU4ecKon UnM NoTeHUManbHOM HOMEHKNAaTypon
NPOAYKLUMNU.

YnpaBnexue npoaykumuen 4omKHO 06beanHATL ABa hakTopa — PbIHKA U KOMMAHUMN.

OCHOBHbIM OKYMEHTOM NPU NNaHUPOBAHWUM YNPaBEHUs NPOAYKLUMUEN SABNSAETCS NiaH MapKETUHIA Npo-
OYKTOB, KOTOPLIN NO CTPYKTYPE U COAEPKAHMIO MOXKET HAaNOMMUHATL BU3HEC-NNaH, HO C TEM NULLb OTIIMYMEM,
YTO MPU yNpaBneHun NPOAYKLUME akLEeHT 4enaeTca Ha ero cogepxaHumn u obnactu oxsara. Ecnu mapketudr
NpoAyKLUMU C COOTBETCTBYIOLUMM PbIHKOM MPOAYKTOB B MaHE MapKETUHra BbIABUraeTCsl Ha NepeaHui nnaH,
TO B GU3HEC-NNaHe B OCHOBHOM OMUCLIBAETCA OCHOBOMONarawLlas GU3HEeC-CTPyKTypa, Hanpumep akTopbl,
OTHOCALUMECH K OU3HEeC-Moaesnu, opraHu3aLuMoHHOMY NNaHMPOBaHUIO Npouecca U PUHAHCUMPOBaHMIO. To, YTO
obbeanHseT GusHec-nNnaH U NnaH MapKeTUHra NpPoayKTa, — 3T0 aHanu3 pbiHKa u hoOpMynUPOBaHNE LIENen,
cTpaTerum u Mep no ux peanu3aumu.

BusHec-nnaH Bcerga He0OX0AMMO UCMONb30BAaTL TOTAA, KOTAa NPOAYKT U 06NacTb €ro NPUMEHEHUs, pbl-
HOK UNK €ro KnueHTbl OyAyT CYLLECTBEHHO OTNNYaTLCS OT TaKOBbIX B AEWCTBYIOLLEN BM3Hec-Moaenu.

Ha npakTuke MOXeT oKa3aTbCsa BMOSIHE BEPOSATHLIM, YTO BusHec-nnaH byayT coCcTaBnATb HE HA OCHOBE
ynpaBneHuss NpoayKUMel, a ¢ NOMOLLbIO APYrMX (DYHKLMOHANbHLIX CPEACTB, HANPUMEP MEeHeKMeHTa pas-
BMTWA BM3Heca Unu MHHOBALMOHHOTO MeHeakmeHTa. B nocneaHem cnyyae 6usHec-nnaH GyaeTr CnyxuTb OC-
HOBOW ANA NNaHUPOBaHWA MPOLEcca ynpaBneHus NpoaykUmen, B pamKkax KOTOPOro ero MOXHO OyaieT TpaHc-
dopMupoBaTh B NnaH MapKkeTUHra NPOAYKLUUM U NPeaoCTaBNsATbL BMECTE C AONOSIHUTENbHOW MHOpMaLmeNn.

[axe nocne BbiBOAA NPOAYKTOB HA PbIHOK MMAH MApKETWMHra npoaykTa Oyaer OCTaBaTbCs OCHOBHbLIM
CpPeacTBOM €ro MIaHMpPOBaHUS U KOHTPOSISI, KOTOPbIN CriefyeT perynsipHO NpoBEPSTb U KOPPEKTMPOBATL. Mpu
3TOM ynpasneHue Npoaykuuen AomKHO obecneynBaTb CrpaBeanMBOCTb AOMYLLEHWUI, CAENAHHbIX B OTHOLLIE-
HWUW pbIHKA, MPOBEPATL YCNELLHOCTb peanusaummu npoaykTa Ha pbiHKke, 0OHOBNATL Lienu/cTparerum u onpege-
NATb KOPPEKTUPYIOLLME MEpbI.

5.2.1 TNpouecc ynpasneHusa Npoaykuuen, pacCcMaTpuBaembiii ¢ MO3ULMIA KOMNAHUU

TepMUH ©KU3HEHHBIN LMK NPOAYKTay» CBA3aH C STanoM ero TEXHUYECKOro NPoeKTUPOBAHUS U COOTBET-
CTBYIOLLMM NPOLIECCOM.

Il pumMmed4yaHune — Mog TepMUHOM OKW3HEHHBIA LMK npoAyKTta» nojpasymMmeBaloTcA Kak METOA4bI NPOeKTUpoBa-
HUA (paapa60TKV|), TaK 1 Ucnonb3yemble NPOU3BOACTBEHHbIE U TEXHONOIrM4Yeckne npoLecchl.

YKWU3HEHHBIN LMKN NPOAYKTa AaeT HarnsiagHoe npeacTaBieHne O 3ajayax, CBA3aHHbIX C HUM Ha BCEX
aTanax ero XXM3HEeHHOro Lukna — ot pa3paboTku NpoaykTa, ero NPOM3BOACTBA, BHEAPEHUS U dKCNAyaTaLmun
BMIOTb /10 €r0 BbIBOAA C PbiHKA U YTUNN3aLUMKN BCEX KOMMOHEHTOB.

5.2.1.1 TexHONOrM4YeCcKUin MeHeaKMEHT

TexHonoruyeckmin MeHeaxKMeHT oGecneunBaert, ¢ 04HOM CTOPOHLI, 06beanHeHne obnacren uccneaosa-
HWA N OCHOBHBIX Pa3paboTok B CAMUX KOMMNAHUSAX U UHHOBALMOHHOTO MEHEIKMEHTA C ero GonbLuei opueH-
Taumein Ha BHEeLUHUE KOMMaHuuM, ¢ ApYro CTOPOHbI. TEXHONOMMYECKNMI MEHEKMEHT COCTOUT B HENPEPBLIBHOM
NonCKe TEXHONMOMMYECKMX MHHOBaLUMIi UNU ONTUMMU3ALIMKN CYLLECTBYIOLLIMX MPOLIECCOB, a TaKke B UX OLUEHKE U
BONNOLLEHWUN HOBbIX UAEW B HOBOW NPOAYKLUM M MPOLIECCaX, YTO MOXET NPUBOAUTL K NOABMEHUIO HOBbIX TEX-
Honornyecknx nnarcgopm Ans ux UCNONb3OBaHUA B nocneaylowmx paspadorkax. U3-3a BcesospacratoLlen
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KOHKYPEHLMMU Ha pbiHKax U MHTEHCUdMKaUUM MHHOBALMIA B3aUMOCBSA3b OTAEMbHbIX 9TanoB CO34aHUA NPOAYK-
Ta CTaHOBUTCH 0CODO0 akTyarnibHON Npobnemoii Ana KoMnaHuin. B KoMnaHWax, OPUEHTUPOBAHHBIX HA PbIHOK,
3TOT NPOLECC MOXET ueanbHO MHULUMPOBATLCA C NOMOLLBIO YNPABNEHUSA NPOAYKLUMEN.

TexHONOrMYECKU MEeHEIKMEHT NPeAHa3HayYeH npexae BCero Ans npuobpeTeHns u BHeAPEHUA B KOM-
MaHUsIX TEXHONOMMI U TEXHONOIMYECKUX HOY-Xay, KOTopble B ByayLLEM NO3BOMAT UM NOMYYNTb KOHKYPEHTHbIE
npeumyLLecTBa 3a CHeT BbIBOAA HA PbIHOK MPOAYKTOB C 60ree BbICOKUMMU pabounmm xapakTepuctukammu (Mnm
G6onee ahHPEKTUBHBIX NPON3BOACTBEHHBIX NMPOLECCOB).

TexHONOrn4yeckne NHHOBAaLMKM CBA3aHbI C HOBLIMW MOAXOAAMMU K PELLEHUIO YXKE CYLLECTBYIOLLMX Npobnem
U, KaK TaKOBbIE, ABMNAIOTCA OCHOBOW ANS 3apOXAEHUS COBEPLUEHHO HOBLIX MPOAYKTOB M oGnacren ux npu-
MeHeHus. [pu TOM MccnegoBaHne TEX UMK UHbIX HaYYHbIX SABMEHUI MOXET NPUBOAUTL K MONYYEHUIO NPUH-
uunuanbHO HOBbIX MatepuarioB unm cnocobos nx ob6paboTku, XOTA NPUMEHEHWE AaXKe XOPOLUO M3BECTHbIX
MarepuanoB 1 NPOLECCOB B HOBOW, CNELMAUYECKOH 0BnacTu MOXET NPMBOAUTL K TEXHUYECKUM MHHOBALMSAM.
B koHTekcTe 6a30BOI MU NpeaBapuUTEnbHON pa3paboTkM TEXHUYECKME MHHOBALMKM NPUBOASATCA B COCTOSIHUE,
KOTOpPOE MOXXHO MCNOMb30BaTh ANs1 pa3paboTku NocrneayoLmux NnpoaykToB. [axe npu OTCYTCTBUU AOMUHUPY-
IOLLEN Uenu Ans npoaykTa OCHOBHas pa3paboTka MOXET CO3JaBaTb HOBble TEXHONMOTMYECKMe nnardopMbl,
KOTOpble CMOTyT 06ecnevmBaTb KOHKYPEHTHbBIE MPEUMYLLECTBA AN HECKONbKMX MPOAYKTOB (UMK Aaxe Lienbix
CEeMecTB NpoAyKTOB). HOBbIE TEXHONOrMYECKME BO3MOXHOCTU AAlOT CUMbHbLIE UMMNYMbChI ANA OnpeaeneHus
WHHOBAUMOHHbBIX CTpaTerni NpoaykTa/pbiHKa.

5.2.1.2 TexHUKO-3KOHOMMUYECKni aHann3 (060CHOBaHME) LenecoobpasHOCTM MHHOBALMA

B cny4ae TEXHOMOrMYeCKkM CrOXHbIX UHHOBALMIA, NEXaluMx Ha rpaHuLUe BO3MOXHOIO, TEXHUKO-IKOHO-
Muyeckoe 0BOCHOBaHWE LienecoobpasHOCTU MHHOBaLMA («MaKETUPOBAHMEY) YacTO BbIXOAUT HA NepeaHui
MnaH, MOCKOMbKY B HEM pPacCMaTpPUBAIOTCS BO3MOXHbIE BAPWUAHTbI PELLEHMWI, HANPaBRNEHHbLIX HA NONyYeHue
NpoAYyKTa ¢ MakCMMarbHON TEXHUYECKOW U, BO3MOXHO, 9KOHOMUYECKOW ahPeKTUBHOCTLIO. Mpu 3TOM aHanu-
3UPYIOTCA Pa3fMyYHble PYHKLMOHAMbHBIE CTPYKTYPbI, BLIABNAIOTCA (DaKTOPbl PUCKA U OLIEHUBAIOTCS LLIAHCHI HA
PbIHOYHbII YCNEX, a TaKkkKe NPOBOAMTCA NPOBEPKA BO3MOXHOCTU JOCTWXKEHUSI HAMEYEHHBIX Lenen npu Beibope
TOrO UMW UHOTO PELUEeHUS.

TexXHUKO-3KOHOMMYECKOE 060CHOBaHUE TakXKe MO3BONSIET OLIEHMBATL TEXHUYECKYIO U 9KOHOMUYECKYIO
3(pheKTUBHOCTb NPOEKTA, Ero TakKe MOXHO UCNONb30BaTh AN 3a4aHMSA U OLEHKM ANanasoHoB pabounx xa-
pakTepuCTUK B BbINONHAEMbIX paspabotkax. MogobHoe obocHOBaHWE BKNIOYAET B cebsl TexHMYeckoe onuca-
HWe 1 Kanbkynauuio 3atpar. KpynHble MHBECTULMOHHbIE NPOEKThI (HanpuMep, NPOeKT CTPOMTENbLCTBA 3aB0/a)
00ObI4HO HE NPUHMMALOTCA 10 TEX MOP, NOKka He ByaeT ycnewHo NPoBeAEHO TEXHMKO-3KOHOMMYeckoe 060CHO-
BaHWe, KOTOPOE TaKkKe YacTo MOXET CTAHOBUTLCA HEOOXOAUMBIM YCIIOBUEM AJIsi NPOBEAEHUSA TEHAEPOB UK
paccMOTPEHUSI KOMMEPYECKUX NPEANOXKEHUIN HA MEXYHAPOAHBLIX PbIHKAX.

B xoae pa3paboTkv nNpoaykTa v passuTUA NPOU3BOACTBA, A TAKKE HA MPOTSHKEHUM BCETO XU3HEHHOTO
LMKIIA KOHKPETHOTO NPOAYKTA U NPU ONPeAEeneHHbIX 00CTOATENLCTBAX MOXET NOTPEOOBATLCA BLINOMHEHUE
6onee nogpo6HOro TEXHMKO-3KOHOMUYECKOT0 0GOCHOBAHMUS.

5.2.1.3 Pa3paboTka npogykra u npouecca ero npousBoacTea

Mpouecc pa3paboTku OXBaTbIBAET BECh NPOLIECC pa3paboTkm TEXHUYECKOTo NPOAYKTA, a TaKkKe ero 3a-
NycK B MPOM3BOACTBO U BbIBOJ HA PbIHOK FOTOBbIX NPOAYKTOB.

5.2.1.3.1 lNpoekTupoBaHue u pa3pabotka npoaykra

3r1an pa3paboTku co3AaeT HOBbIM NPOAYKT, HA KOTOPOM MAEA TPAHCHOPMUPYETCS B KOHLEMLIMIO, UC-
xoasLyo nubo n3 TpeboBaHui pbiHKa, MMOO U3 HOBbIX NOAX0A0B UHHOBALMOHHOIO Npouecca. TeopeTuiecku
CBSI3b PbIHOYHbIX TPEOOBaAHUI C HOBBIMU TEXHOMNMOIMSAMU JOIKHA NPUBOAMUTL K MOSBMIEHMIO NPOAYKTA C KOH-
KYpPEHTOCNOCOOHbIMU (DYHKUMAMU. TpeboBaHUsA K NPOAYKTY 06beANHAIOTCA B KPATKOM ONMMCAHMM NpoaykTa,
KoTopoe B hopMe MPOEKTHLIX cneumcukalmin ConoCTaBNSAETCA C BO3MOXHOCTAMU peanusauuu. CneayoLmia
aTan cocTouT B pa3paboTke NPOEKTHOro NPEANOKEHUA, HA KOTOPOM (NpU onpeaeneHHbIX 00CTOATENbCTBAX)
HeoBX0AMMO MPOBEPATb KOHLENLMIO CO34aHWUA U MPAKTUYECKYID peanu3auumio paHee ykasaHHbIX pabouux
xapakrepuctuk. Cpasy xe nocne nogTsepxaeHusi 060CHOBAHHOCTU NPOEKTa HacTynaer aran (pakTuyeckoro
NPOEKTUPOBAHUS BCEX €10 KOMMOHEHTOB, UX KOMIMTOHOBKU U B KOHEYHOM UTOre NPOEKTMPOBAHUSI BCETO NPOayK-
Ta, 0ObIYHO 3aKAHYMBAIOLLIErOCS U3rOTOBIIEHUEM MOAENMN UMK ONLITHOrO ob6pasua.

5.2.1.3.2 UcnbiTaHuAa u TecTupoBaHue

3Tan UCMbITaHWii U TECTUPOBAHUS HAYMHAETCS C ONbITHOrO 06pas3ua. Heobxoaumo pasnuyatb NpPoLecchl
anbda- u 6era-tectupoBanus. Ecnu anba-tectupoBanme B xoge nabopatopHbIX UCTIbITAHUIA OTHOCUTCS K
DYHKUMAM, CBSI3aHHBIM C pab0YMMU XapakTepucTUukaMu U Ka4eCTBOM NPOAYKTa, TO Npu 6eTa-TeCTMpOBaHUU U
UCNbITAHUAX B YCNOBUSAX 3KCMnyarauuu y norpedburensi NnpoBePAIOT CTENEHb NPUEMIIEMOCTU U (DAKTUYECKON
BbIr04bl ONLITHOrO 06pa3sua Ans notpedbutens. ObpaTHas CBA3b C Pe3ynbTataMmu UCTLITAHUIA B YCIIOBUSIX 9KC-
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nnyatauuu y notpebutens gaet MHOpMaLuio, BaXKHyI0 AN KOPPEKTUPOBKU NiiaHa MapkeTuHra. [ns npo-
AYKUMU NPOM3BOACTBEHHO-TEXHUYECKOrO Ha3Ha4YeHUA UCNbITaHME B YCMOBUAX 3KCMIyarauuu y notpebutens
C TOYKM 3PEHUA NpeaBapUTENbHOIO MapPKETUHIA TaKKe MOXET CMYXMUTb BaXKHbIM CPeACTBOM AN NOATOTOBKM
cTpaTterum npogax, obecneunsalowmm cobniogeHne Npas KIMOYEBbIX KIIMEHTOB KOMMNAHWUM (TAKKe Ha3biBae-
MbIX «KITIOYEBbIMM MOMb30BATENAMMU» UINN «NMUAEPAMU NOSNIb30OBAHUSAY).

5.2.1.3.3 ApganTtauus cneyudmkauun K pesynbsrataMm TeCTUPOBaHUS

Pesynsratel anbda- n 6eTa-TeCTMpOBaAHUS NO3BONAIOT BbISABNATL OTKMOHEHUS OT TpebyeMbix paboumx
XapakTepUCTUK, YTO AOMKHO NPUBOAUTL NNGO K YCTPAHEHUIO HEAOCTATKOB NPU UHXXEHEPHOM NPOEKTUPOBAHWH,
nm6o K NpuBeaeHuIo cneuudukauuin B COOTBETCTBUE C (hakTUUECKN NONYYEHHLIMU pe3ynkrataMu TECTUPOBa-
HWA. Ha aToM aTane Takke MOryT NOSIBNATLCA NEPBbIE BAPUAHTLI NPOAYKTa C pabouMmm XxapakTepucTukaMmm Ha
pas3nunyHbIX ypoBHSAX. Mocne cpaBHeHUA cneundukaumi ¢ NonyyYEeHHbIMKU pesynbTatammu TECTUPOBaHUS pa3pa-
60TKa NPOAYKTa 3aKaHYMBAETCSH €ro BbIMYCKOM. TOT 3Tan NOATBEPXAAET YCNELLUHOCTb BbIMOMHEHUS1 KOHTPakK-
Ta Ha pa3paboTky, 3aKIMOYEHHOTO MeXAy MeHeMKEPOM NO NPOAYKLIMM U MEHEDKEPOM NO COBLITY NPOAYKLUK.

5.2.1.3.4 3anyck npoaykra B npou3soACTBO

3Ttan nnaHupoBaHWs NPOM3BOACTBA NPOAYKUUW M €e 3anycka B NpPOM3BOACTBO HAYMHAETCA napan-
NenbHO C 3TanoM MHXEHEPHOro NPOEKTUPOBAHUSA U HE NO3HEE BbINyCka npoaykTa. ocne noarotoBku BCEro
obopynoBaHusi, He06xoaAMMOro aAns COOPKU MPOAYKLMU, 8 TAKKE BCNOMOraTenbLHOrO U UCMbLITaTENLHOrO 060-
PyAOBaHUSA NepBbIA CEPUMHBIA 3aMYyCK JOIDKEH 3aKaHYMBATLCH BbIMYCKOM NpPOOHON naprun. CTabunbHOCTbL
NPOWU3BOACTBEHHOIO MpOLIecca M Ka4yeCcTBO NpoaykTa HeobxoauMO NpoBepATb HA NpobHoi naptuu. MeHea-
Xep No NPOAYKUUM AOIMKEH NPOBEPSATb AOCTUIHYTOE KAYeCTBO MPOAYKTA U OLEHUBATb NIOObIE OTKMOHEHUSA
OT cneyndukaunii, KOTopble MOrfM BO3HUKHYTb Npu npoussoAacTse. [1pu AoCTUXEeHUN YAOBNETBOPUTESLHOIO
YPOBHS1 MPOM3BOACTBA NPOAYKTA MEHEIKEP NO NPOAYKLUKN AAET paspeLleHne Ha ee BbIBOJ Ha PbIHOK.

5.2.1.4 VlHamBmuayanbHbIA XXM3HEHHbIN UMK NPOAYKTa

MHanBuayanbHbIN XKM3HEHHbIW LMK NPOAYKTa ONUCLIBAET NYTh, NPOWAEHHDbIW STUM NPOAYKTOM C Hayana
€ro nNpov3BOACTBA U A0 €ro yTUNM3aLuu, a PbIHOYHbINA 3Tan NPOAYKTA HAYMHAETCA C €ro NPOM3BOACTBA U 3a-
KaH4YMBaEeTCs ero BbIBOAOM C PbIHKA (CM. PUCYHOK 2).

MpuMeYaHue—TepMUH «MPOAYKT» 30€Cb OTHOCUTCA K e4UHULe NPOU3BeAEHHO NPOAYKLUA.

5.2.1.4.1 Tpou3BoacTBO NPOAYKTa

HaunHas ¢ BbiBOAA NPOAYKTA HA PbIHOK JOCTYMHON CTAHOBUTCA BCA MHDOPMAaLUA U AOKYMEHTauus, a
TaKKe Npou3BOACTBEHHOE 060pyA0BaHME U COOPYXKEHUS, HEOOX0aAWMbIE ANs (CepUHOro) npoussoacTea. Mo-
Crne SToro NpPoAyKUUs MOXKET U3rotaBnuBaThCcs B TpeByeMom 06bemMe U G BOCNpPOU3BOAUMbIM Ka4€CTBOM ANA
ee (nepBoi) A4OCTaBKW HA CKNag Unu Npu Hanuyuuu 3akasa Ans NPSMON AOCTaBKN KITUEHTY.

5.2.1.4.2 3tan ycTaHOBKM NpoAyKUMKU U ee BBOAA B SKCNyarauuto

HauunHas ¢ sTana pacnpeaeneHus NpoayKUUs NepexoauT Ha CBOW PbIHOYHBIN dTan, U, Takum o6pasom,
OTBETCTBEHHOCTL MPOW3BOAUTENA UMW Aunepa nepexoauT K nonb3oBaTentio unu onepaTtopy npoaykra. Mpu
nepBoHa4ansHOM 3anycke kakoro-nu6o o6opyaoBaHus (MNKU NPU MOHTaXe CUCTEMbI) OT NPOU3BOAUTENS NPO-
AyKuMu unu gunepa obei4HO TPeByOT NpegocTaBneHns paga ConyTCTBYIOLMX YCNYT, HANPUMEP BbIMONHEHUSA
¢cB0opoUHbIX paboT, npoueayp npuemMku, oby4eHuss nepcoHana u ap.

5.2.1.4.3 Ncnonb3oBaHue u aKcnnyaTauusa npoaykumm

HauuHas ¢ sTana ucnonb3oBaHUsi NPOAYKLMM OTBETCTBEHHOCTb 32 €€ UCMOoSIb30BaHME NO NPAMOMY Ha-
3HAYEHMIO M 3a ee HaAMexXaLlyo SKCNyaTauulo HECET onepaTop, KOTOPbIA AOIMKEH CTPEMUTLCA o6ecnevnTb
3KCNNyaTaunoHHY0 rOTOBHOCTL CBOEro 060pyA0BaHWA UM CUCTEMbI U ONTUMU3UPOBATb AKCMIyaTaLMOHHbIE
pacxoabl. B 3aBUCMMOCTH OT pOPMYNUPOBKMU, NPUBEAEHHOW B KOHTPAKTE HA MOCTABKY, HA 3TOM 3Tane K npo-
M3BOAUTENIO MOXHO 00paLLaTbCcs AnSA BbINOSHEHWUA rapaHTUHbLIX TPeDOoBaHUI UNKU 38 TEXHUYECKUM obcny-
>XuBaHuem. Mpu aTom oTAen cobiTa KOMNAaHUU-NPOU3BOAUTENSA NPOAYKLMU 0053aH NPEAOCTaBMNATEL YCNyru nNo
PEMOHTY eLle WUCMOoNb3yeMOn NPOAYKUMM Aaxe MOCNE OKOHYaHUSA akTMBHOM dhasbl NPOU3BOACTBA, a Takke
obecneunBaTb HanuyKMe Ha cknage AoCTaTOYHbIX 06BLEMOB 3anacHbIX YacTel (M e CornacoBbIBaTb C KIu-
€HTOM YCIOBUSA anbTepHaTUBHON KOMMEHCaLUUK).

5.2.1.4.4 BbiBOA NpOAYKUMM U3 IKCNNyaTaLMmn, €e AEMOHTaX U yTUNu3auus

dopma BbIBOAA NPOAYKLMU U3 IKCNIlyaTaumu, NPUHUMAaeMasi Ha 3akIiovyMTerlbHOM 3Tane XXM3HEHHOTo
LMKNa Kaxaoro npoAykTa, 3aBUCUT OT 0COBEHHOCTEN U CTEMEHM ero CroXxHocTu. B cnyuyae kpynHoro o6o-
PyAOBaHUA WM CUCTEM 9Ta ha3a MOXET 3aHMMAaTb MHOrO BPEMeEHU, Toraa kak 6oriee npocras npoaykums,
CPOK XXU3HW KOTOPOW MCTEK M KOTOpasi OOmMbLUE HE UCMONb3YETCs, MOXKET ObITb HEMEANEHHO OTMPABNEHA Ha
yTunusauuio. MNpu 0TCyTCTBUM KAKUX-TMOO NPUMEHUMbIX HOPMATUBOB OTBETCTBEHHOCTbL 3@ HAANEXALLYIO YTH-
nu3auuio npoaykuuun ByaeTt HeCTu oneparop.
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5.2.1.4.5 BpeMeHHbli1 BbIBOA NPOAYKLIMKM U3 3KCnnyaraumm

lMoMuMo criyyast OKOHYaTENbHOro BbIBOAA NPOAYKLIMU U3 IKCNNyaTaLUuM C LENbIo ee nocneayowein yTu-
nu3auuu nocne ee BPEMEHHON KOHCePBaLMN MOXKET NOCIEA0BaTh NOBTOPHOE BKNOYMEHUe 060pya0BaHNA UNK
cuctembl. B cnyyae nx BpeMEeHHOro BbIBOAA U3 9KCNyaraLum OCTaBLUMINCS CPOK CnyxObl NpoaykUun Heo6xo-
AUMO cornacoBbiBaTb C y4ETOM Hanu4ua 3anacHbIX yacren. B 4aCTHOCTHU, B cnyvyae BpeMeHHOro BbisBoga u3
akcnnyatauuy o60pyaoBaHUS U KOMMNOHEHTOB, HEOOXOAUMbBIX ANSA CTPOUTENLCTBA 3aBOAA, ONEpPaTop MOXET
notpeboBaTk OT NPOU3BOAUTENSI FAPAHTUI OTHOCUTENBLHO NOCTABKW 3aNAaCHbIX YacTen, CPOKU CryObl KOTO-
PbIX BLIXOAAT Aarneko 3a paMKu rapaHTUAHBLIX AN XXM3HEHHOTO LUKNa OTAENbHOI0 KOMNOHEHTAa NpoAYKTa.

5.2.1.4.6 [demMoOHTax NpoayKuuu

HemoHTaxxk 060pya0BaHUA UM CUCTEM MOXET BLIMOMHATL NUGO cam onepatop, NMG0 cepBUCHAsA KOM-
naHusA. B cnyyae cnoxHoro 06opyaoBaHUA €ro U3roTOBUTENb MW ONEPAaTOp AOIDKHLI NPEAOCTaBNATL NMaH
AEMOHTaxa, CoAepKaLUMii cneumanbHblie MHCTPYKLMKU N0 TexHUKe 6e30nacHOCTM U UHopMaLmio 0 NoObIX
HGOﬁXOLI,VIMbIX Ana AeMOHTa)ka cneunanbHbIX UHCTPYMEHTaX.

5.2.1.4.7 YTunu3saums npoaykuuu

YTunusauusi npoAyKUMKM — 3TO NOCNEAHWIA 3TaN XXM3HEHHOTO UMKa Kaxaoro npoaykra. OCHOBHOE BHU-
MaHWe MNpu yTUNM3auuM npoAayKUMM JOIMKHO yaenATbea nepepabotke otxoaoB. KOHKpeTHble oTpacnesble
oba3arenbCcTBa oneparopa unu NPOM3BOAWUTENA KaK Ha HALMOHANbHOM, TaK U HA MEXAYHapOAHOM YPOBHAX
BO3HMKAIOT BCE YaLle, BapbUPysiCb OT HEOOX0AUMOCTH NONyYEHNS CBUAETENLCTB O BesonacHocTu, nposeae-
HWSA BTOPUYHON NepepaboTku OTAENbHLIX MATEPUATIOB/KOMIMOHEHTOB A1 BbINOMHEHUA 00A3aTENbLCTB NPOU3-
BoguTens. B nocnegHem cnyyae 3atpartbl HA YTUNU3ALMIO CTAHOBATCS BAXKHOW YacTbiO 3aTpar Ha NPOW3BOA-
CTBO NpW yNpasneHnu ce6eCToOMMOCTbIO MPOAYKLUM (COBOKYMHOM CTOMMOCTbIO 9KCNyaTauum unv BrnageHus),
KOTOpbIE€ AOMKHbI YYUTBLIBATLCA YXKe B Hauane pa3paboTku npoaykra.

5.2.2 Mpouecc ynpaBreHnsi NpoAyKUUENH C NO3ULIUU PbIHKA

B oTnuune OT y4aCTHUKOB, MEHSIOLLIMXCH HA NPOTSKEHWM BCErO XXM3HEHHOrO LMKNa NpoAaykTa, Kak 3r1o
BMAHO C MO3MLMM KOMMAHUK, YNPaBneHne NPoAYyKLMEN JOIDKHO COXPaHATL OTBETCTBEHHOCTL 3a HEro Ha Bcex
3Tanax, HauMHasi ¢ arana HabmoAeHUA 3a HUM, Yepe3 JTan Co3AaHUA NPoAYKTA U 3aKAHYUBAS PbIHOYHBLIM
aTanoMm ero yrunusaumm.

5.2.2.1 3tan HabnoaeHus

HeobxoanMOCTb COBEPLUEHCTBOBAHMS (PYHKLMI B HOBLIX NPOAYKTaX ONpeaensercs NocpecTBOM UHHO-
BALMOHHBIX MPOPLIBOB, HABNIOAEHUSA 32 PLIHKOM U 33 €ro CouManbHO-KYNbTYPHOI cpeaon. Tem cambiM MOXHO
nn6o Gonee Ka4ECTBEHHO YAOBNETBOPATL TPEGOBAHUAM CYLLECTBYIOLLErO pbiHKa, N0 hopMUpoBaTh HOBbIE
pbIHKKU. Kpome TOro, u rnpopbieHble MexHOM02uU, BOSHMKAIOLWNE B pe3ynbTaTte MUHHOBALMOHHON AeATENbHOCTH,
MOTYT NPUBOAMTB K MOSIBIIEHUIO COBEPLUEHHO HOBOW NPOAYKLMM M HOBbIX TEXHUYECKUX PELLEHUN HA YXKe Cy-
LLIECTBYHOLLIMX NI HOBbIX PbIHKAX.

MpuMeYaHmne — MPopbIBHLIE TEXHONOMN CBSA3aHLI C HOBLIMW NMOAXOAAMM, KOTOPLIE MOFYT BLITECHATL Cylle-
CTBYIOLLME NPOAYKTHI M YCIYTN C TPAAULIMOHHBIX PBIHKOB.

Mpouecc ynpaBneHus NpoayKUMENn HaYMHAETCA C CUMyayUOHHO20 aHanu3a, BKIo4aioLlero B cebsn aHa-
nu3 noTpebHOCTElN Y4aCTHUKOB PbiHKA, aKTUBHOCTU HA HEM KOHKYPEHTOB U COLIMANbHO-KYIETYPHON PbIHOYHOM
cpeabl. B 3aBUCUMOCTU OT CAOXHOCTU PbIHOYHBIX OTHOLLEHWIA MEHEMXKEDP NO NPOAYKLIMU MOXKET NMONy4aTb MH-
bopmaLmIo OT BHYTPUKOPMOPATUBHBIX U NPOMBILLAIEHHBLIX 3KCNEPTOB, HANPUMEP OT MEHEKEPOB MO Pa3sBUTUIO
pbiHKa/OusHeca. CUTYaLMOHHLIN aHanu3 4oSMKeH conposoxxaarbca SWOT-aHanusoM, KOTOpbIi MOXET AaBaTb
MH(OPMAaLUIO OTHOCUTENBHO PbIHOYHBIX BO3MOXXHOCTEN HOBOTO NPOAYKTAa.

MpuMeyaHmne — SWOT-aHanu3 — 310 aHanu3 cnabblx U CUNbHBIX CTOPOH, BO3MOXHOCTEN U Yrpo3 Ans fes-
TENbHOCTN KOMMaHWH.

MeHeaxep no nNpoayKUun AOIHKEH ONPeAenaTh Lenu MapkeTUHra Ansa ctpateru ee BbiBOAAa Ha PbIHOK,
OPWEHTUPYACHL NPU 3TOM Ha Gonee BbLICOKME KOPNOpaTUBHbIE LieNnK, ykasaHHble B OU3Hec-nnaHe, a Takke Ha
BbISIBIIEHHbIE PbIHOYHbIE BO3MOXXHOCTW HOBOM NpoayKuuu. 3Ty cTpaTeruio eMy 3atem crniegyeT gopabareiBarb
C UCMOMNb30BaHUEM T. H. KMapPKETUHTOBOM CMECU» (CMEeCH, COCTOALLEN U3 cneLmnduKkaumin Ha NPOAYKT, LERY,
uHOpMaLuoHHOE obecneyeHne NPoAyKTa U peknamy, a TaKkke KaHanbl ero pacnpocTpaHeHusn). Sopmynupo-
BaHWE CTpaTeruu BbiBOZA NPOAYKTA Ha PbIHOK NO3BOSIAET OLEHMBATL NOTPEOHOCTU B pecypcax, a Takke BO3-
MOX>XHOCTHU U PUCKM, KOTOPbIE MOTYT BO3HUKaTb NpW pa3paboTke NpoayKTa U €ro NOCNEeAyIoLero MapKkeTuHra.
B uaeanbHOM criyyae MeHemKep no NPoayKuun AoMmKeH paspabartbiBaTtb 3Ty CTpaTeruio B COTPyAHUYECTBE C
npeacraBUTENSIMU NoApasaeneHnit KOMNaHuM, KOTopble BNocneacTsuKn ByayT CBA3aHbI C ee peanusaumnen, u
JOKYyMEHTUPOBATb COIMACOBAHHYIO CTpaTEernio B NiaHe MapkeTMHra npoaykumu. Beinyck ctpareruu BbiBoAa
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NPOAYKUMM HA PLIHOK UMM MiaHa MapKeTMHra 3TOM MPOAYKLUMW YNONHOMOYEHHLIM MEHEeKEPOM MO3BOSIAET
y3aKOHMBATb MPOLECC €€ peanu3aunn C NOMOLLbIO YNPABEHNA NPOAYKUMEN U AaeT MEHEMKEPY M0 NPOAYk-
UMM KaK COTPYAHWKY KOMNAaHWM, OTBEYAIOLLIEMY 3a YCIeX peanusauumu aToi CTparernu, NoTHOMOYMsS Ha Npo-
JBIKEHNE COIMacoBaHHOI CTpaTeru.

MpuMeyaHune— Bbinyck cTpaTern NPOABUXEHUS NPOAYKTA Ha PLIHOK YNOMHOMOYEHHBIM MEHEAXEPOM MO NPo-
AYKUMM B 3aBUCUMOCTM OT CTPYKTYPbl KOMNaHWM OCYLLECTBISIETCA Ha YPOBHE rpyNMbl NPOAYKTOB, HOMEHKIATYPbI NPoAYyK-
ToB, GU3Hec-NoApasaeneHus], GusHec-cdepbl UMM PYKOBOACTBA KOMNAHUMN.

5.2.2.2 3tan co3aaHusa npoaykTa

3r1an cosfaHua NpoaykTa BbINOMHAETCA napannenbHo C NPoLEecCcoM ero paspaboTku, Ha4YWHaeTca ¢
NPUHATMA CTpaTernn BbIBOAA NPOAYKTA HA PbIHOK M 3aKaHYMBAETCA COOTBETCTBEHHO €r0 BbIBOAOM Ha PbIHOK
(B HacToAILEM noapa3aene NPoAykT B GonbLuei cTeneHn paccMaTpuBaEeTCs Kak TMM NPoAyKTa).

Ha arane pa3paGoTku npogykTta nnaHMpoBaHue pabounx xapakTepucTuk NnpoaykTa Heo6xoanumo aonors-
HATb NNAaHOM €ro MapKeTUHra, npuy4em nNpu NogO6GHOM NNAHMPOBAHWUK CeAYET YYUTLIBaTb MUHUMASbHLIE U
AONOnNHUTENBbHbIE (OYHKLMK, C TOYKM 3pEHUS NONb30BaTeNs, He0OX0AUMbIE ANA NPOAYKTA U €ro UHGPACTPYK-
Typbl. Mpn aTOM TpebyeTca co3gaHne KpaTkoro OnNMcaHWsa NPoAyKTa, B KOTOPOM HEOBX0AUMO YETKO onpeae-
nUTb caM NPoAYKT u uenu (060CHOBaHWe NPUYNH) ero NPOU3BOACTBA.

B 3aBMCUMOCTW OT OPraHM3aLMOHHON CTPYKTYPbl KOMNAHWMKU, CTENEHU CNOXHOCTU NpoaykTa u Tpebye-
MO0 YPOBHS ieTann3auum KpaTtkoe onucaHue NpoaykTa AOMKHO COCTaBNATLCA TONbKO MEHeaAXepoM No Npo-
AYKUMK UNK B COTPYAHUYECTBE C OTAENaMU NPOAAXK U PasBUTUA, NPUYEM OTAEN PasBUTUA AOMMKEH CPaBHUBATL
KpaTkoe onucaHue NPoAayKTa U NPOeKTHblE cneundukaumu, B KOTOPLIX, NpU paspaboTke NnpoaykTa, OnMcbIBa-
I0TCA NPUHUMMBI (TEXHONOIUS) U CPeACcTBa NPOU3BOACTBA.

Mpu BbINONHEHUK GOnee KPYNHbIX NPOEKTOB NO PA3BUTUIO C y4aCTUEM HECKOMbKUX COTPYAHUKOB KOMMNA-
HUW 1 ee NOAPa3AEneHNint MeHeaXep No NPOAYKUMU AOMMKEH KOHTPONMPOBATL CTENEHb COOTBETCTBUSA Mexay
KpaTKuM OnucaHneM NpoayKTa u NPOEeKTHOW cneuudukaymnen.

Ha crefylowemM atane nHXEeHEepPHOro NPOEKTUPOBAHUA MEHeaXep NO NPOAYKLUMKU AOSHKEH KOHTPONUPO-
BaTb BbIMOMTHEHWE HAMEYEHHbIX Lienen.

Mocneaytowmii aTan ucnbiTaHui (T. €. UCNbITaHUN NPOAYKTA B peasnbHbIX YCNOBUAX dKCNyaTauum U UChbl-
TaHuiA onbITHOro o6pasua) AaeT MeHeaKepy NO NPOAYKLMU BO3MOXHOCTL NPOBEAEHUS NPpeABAPUTENLHONO Map-
KETUHra HOBOrO MPOAYKTa W MONyYEHUs LiEHHOM MHGOPMaLMKM O ero NpeuMyLLIeCcTBax, KOTopble GyayT BoCTpe-
GoBaHbI KIMOYEBLIMU NOTPEOUTENSAMU, U UCTIONbL30BAHUSA 3TOW MHAOPMALIMK ArS NIIAHUPOBAHUA MAPKETUHTA.

Mpu BbISBNEHUM HECOOTBETCTBUIN MEXAY 3anfaHMPOBaHHBIMU U AOCTUTHYTLIMU Bbirogamu Ans noTpe-
6utensa crnegyeT NOBbLICUTH TEXHUKO-IKCNIyaTaLMOHHbIE NoKasaTenu npoaykra. OQHaKo eCnu 310 OKaXeTcs
HEBO3MOXHbIM C TEXHUYECKON TOUKM 3PEHUSI UNM HEBBLIFOAHLIM C S3KOHOMMWYECKOW TOYKU 3pEeHus, TO notpe-
OyeTcA BHECEHUE U3MEHEHMWII B paHee yTBepXAeHHble cneuudukaumm Ha npoaykT. B aTtom cnyyae HoBble
cneumndukauumn Heobxoaumo GyaeT NMOBTOPHO CONOCTaBMATL C NEPBOHAYanbLHO pa3paboTaHHON cTpateruen
BbIBOAA NPOAYKTA HA PbIHOK. Ecnu »xe nameHeHHble cneuudukaummn Ha NpoaykT He ByayT oGecneunsarb 3a-
NNaHUPOBAHHYIO PbIHOYHYIO KOHBIOHKTYPY, TO pa3paboTky npoayKTa Crnesyer NnpekpaTuTb.

YcnewHoe 3aBepLIeHMe UCTbLITaHUIA NPOAYKTA B peanbHbIX YCNOBUAX IKCnnyaTauun Gyaet noaTeepx-
[aTb ero KOHKYPEHTOCNOCOOHOCTb C TOYKM 3PEHUS €r0 TEXHMKO-IKCMIyaTaLMOHHBIX Nokasartenei. OgHoepe-
MEHHO C NepPexo0OM NPOAYKTA Ha CrieAyloLLuii aTan (3tan 3anycka B NpOU3BOACTBO) MEHeAXeP N0 NPOAYKLUMK
BO B3aUMOZENCTBUM CO BCEMM COTPYAHMKAMU KOMMAHWUK, Y4aCTBYIOLLIMMU B BbIBOAE NPOAYKTA HA PbIHOK, A0N-
YXEH COCTaBMUTb MIlaH MApPKETUHIA U HAa4aTb FOTOBUTL BbLIBOA MPOAYKTA HA PbIHOK.

XapakrepucTUKU KMapKETUHITOBOW CMECU» JOIKHbI AONONMHATLCA NIIAHOM MapKETUHra.

NpuMeyaHue— «MapKeTUHIOBasi CMeCb» COCTOUT U3 crieLuduKaLuii Ha NPOAYKT, ero LieHb!, UHPOPMALUOHHO-
ro o6ecneveHusi NpoAyKTa U peknambl, @ TaKKe KaHaroB pacnpoCcTpaHeHusl.

Takue [ONONHUTENbLHLIE ACMEKTbI, KAK HOMEHKNATypa NPoAyKUMM 1 noprdenpHan NoNUTUKa, cnegyert
BBOAWUTL B NIIAHUPOBAHUE TEXHUKO-IKCNNYyaTaLMOHHBLIX NoKasarenei npoaykra. B pamkax crparerum o6eny-
XXMBaAHMAA HEOOX0AMMO OnpeAensTb YCnyru, KOTopbie OyayT HanpaBneHbl HAa YCKOPEHUE NPUHATUA PELLEHUH
0 NOKyNKe NMpOAYKTa W NMOAAEPKKY MOKYNaTenbCkOro NOCTOSHCTBA (MOTpebutensckon nosnbHocTH). Mpu uc-
NONb30BAHWMKM CTpaTerMM LEHOOOpa3oBaHUA M YCMOBUI MPOAAX CneAyeT ykasbiBaTb HE TOMIbKO CTOMMOCTb
NPoAyKTa No MPENCKYPaHTY, LENEBYI0 NPOAAXKHYI0 CTOMMOCTb U MUHUMATNbHYIO CTOMMOCTb, HO U YCNOBUS
onnarbl. CTparerns pacnpoCTpaHeHUsi NPOAYKTA AOIDKHA ONpefenaTh KaHarnbl ero ¢obita u AONOMHUTENbHbIE
ycnyru, npefocTaBnsembie KnueHTam. B crparermm mHopmMaLuuoHHOro obecneveHus npoaykta Heobxoammo
yKasbiBaTb pecypchl M CpeacTBa (B T. 4. MaccoBOi MHOPMaLUK), HEOOXOAUMBIE AN NOAAEPXKKN MaPKETUHTA.
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BbiBO4 NPOAYKTa Ha PbIHOK 3aBEpLUAET OKOHYaHME 3Tana ero paspaboTku. MNpu 3TOM BCE COTPYAHMKM
KOMMNaHWK1, OTBETCTBEHHbIE 3a €ro pa3paboTKy, AOMKHbI rapaHTUPOBAaTh BbIMOSIHEHME TPEOOBAHWIA K Ka4€eCTBY,
3aTparaM W BpeMeHu ucnonHenus. MeHemxep No NPoAyKUMKU JOIDKEH NOATBEPKAATb, YTO BCe TpebosaHus,
coaepxawumecs B cneumdukaumax Ha NnpoaykT, Obinn BbIMOMHEHbI U YUYTEHbI MPU NOATOTOBKE NNaHa mapke-
TUHra nNpoaykra.

5.2.2.3 31an pblHka

C TOYKM 3pEHUS KOMNAHWUK, XU3HEHHbI LK Noboro NnpoaykTa COAEPXMT 3Tan Co3AaHusA NpoaykTa, a
Ha PbLIHOYHOM 3Tane ynpasneHus NPOAYKLMEN ONUCLIBAIOTCS BCE 3a/1a4un, KOTOPbIE MOTYT BO3SHUKAaThb B CBA3U
C onpeAeneHneM pbIHOYHbIX NEPCNEKTUB HOBOrO NpoAykTa. CyMMapHbie nokasarenu npoAax xapakrepusyor
YKU3HEHHbIN LMK OPUEHTUPOBAHHOTO HA PbIHOK MPOAYKTA, C €70 3Tanamu «3anyckay, «pocray, «3penoctu» u
NOCNEeAYIOLWEro «ynaakay.

C TOYKM 3pEeHUA PbIHKA 3anyCK HOBOTO NPOAYKTA AABMSAETCA BAXKHOM BEXOMW, KOTOPas 3aKnaAbiBaeT OCHOBY
Ans ycnexa u CKOpOCTW €ro BbiIBOAA HA PbIHOK B OyAyluem. Ha sTtane BbiBOAA NPOAYKTA HA PbIHOK MEHEMKEP
no NPOAYKLUM MOXET CTankuearbCA ¢ NPOGNemMon TLarenbHOr0o MOHMTOPUHIA YCNELIHOCTU NPOAAX NPOAYKTa
Ha pblIHKE.

MpuMeYdaHune—Heobxoaumo paanuyarh NCMXoNnorMyeckyro U 3KOHOMUYECKYHO YCMELWHOCTb NPOAAX NPOAYKTOB
Ha pbIHKe.

Ha arane BbIBOAA MPOAYKTA HA PbIHOK BO3HWKAET BO3MOXHOCTb €ro ONTMMM3auuu, Npu NpoBeaeHUM
KOTOPOI1 eLe MOXHO OOHaPYXMTb CKPbITbIE HEAOCTATKU NPOAYKTa unu cnabble MecTa ero MapkeTuHra.

XapakTepHbIMM YepTaMn npoLecca BbIBOAA NPOAYKTA HA PbIHOK ABAAIOTCA yBenuyeHue ero obbema
Ha pblHKE 1 POCT npojax. Mpu 3TOM NPOAYKT NEPExXoAUT OT 3Tana 3anycka K 3Tany pocTa, Ha KOTOPOM yBe-
NWYUBAETCA HE TOMbKO 00LEM MPOoAAX MPOAYKTa, HO U MapXmuHanbHaa nNpubbinb. MNpu aHanuse 9KOHOMU-
YEeCcKOro ycnexa npoAykTa Ha pbiHKE MOXET BO3HMKaTb HEOOXOAMMOCTb B ONTMMU3ALUMKU NPOU3BOACTBA ANSA
NpOW3BOACTBA NPOAYKLIMN IKOHOMUYECKU Lienecoobpa3sHbim o6pasoM u gaxe ¢ nameHseMmbimu o6bemamu. Ha
3Tane onTumMusauuu nepes ynpasneHueM npoaykuuen CTaBuTca 3aadva HENPEPLIBHOMO KOHTPONA KavecTsa
npoaykumu, kak Toro tpedyer pbiHOK. C poCTOM MHOPMALUUW/3HAHUI O PblIHKE U NOTPEBHOCTEN KNUEHTOB
CEerMeHTbl PbIHKa MOTYT YTOUHATLCS U HA 3TOM OCHOBE U3roTaBNMBATLCA PA3NUYHbLIE TUMbI NPOAYKTOB C LENbIO
UX AanbHeMWero BbIBOAA HA PbIHOK, BKMOYas popMMpPOBaAHME HOBbLIX UMW PACLUMPEHHBIX reorpaduyueckux
obnacreii NpUMeHeHUS.

Mo mepe co3peBaHMs pbIHOMHON KOHBIOHKTYPBI POCT nokasarenein npoaax cHuxkaercs. Ans obecnedye-
HUS ycrnexa Ha pblHKe MEHeaXep NO NPOAYKUUM HA 3TOM 3Tane AOIDKEH NPUHUMATL peLleHne 0 BO3IMOXHOCTH
mMoaudmKauum npoaykra. B pamkax noarotToBkM K 3TOMY PELLEHMIO OH AOIDKEH NPOBECTU HOBbINM CUTYaLMOH-
HbI aHanu3 U NePecMOTPETL MCXOAHYIO CTPaTervio BbIBOAA NPOAYKTa HA PbIHOK. PewueHune 0 moaudukaumm
npoAyKTa MOXET NPMBOAUTL K ero AuddepeHuyuauum, ausepcudukaumm unu Bapuauuu.

Mpu auddepeHumaummn (HageneHwe npoaykra cneunduieckKuMm Xxapakrepuctukamu, 4em-nmbo Boiae-
NAOWMMKN ero u3 psga abCcomnioTHO aHanorMyHbIX NPOAYKTOB, NPEBPALLUEHUE €r0 B HECOBEPLUEHHLIN 3aMe-
HWUTENb) UK aueepcudukalmmn (yBenmyeHne accCopTMMEHTa NpousBeAEeHHbIX NPOAYKTOB, NepeHanpasneHme
PbIHKOB CObITa Ha APYrMe CErMEeHThI PblHKa, OBNajeHne HOBbIMU TEXHONOTUAMM NPOU3BOACTBA C LIENbIO NOny-
YEHUSA 3KOHOMUYECKUX BbIr04) NPOAYKUUU Hapsay ¢ OpUrMHanbHbIMU NPOAYKTaMKU BbIXOAAT AONONHUTENbHbIE
NPOAYKTbI, (POPMUMPYA HOMEHKNATYPY NPOAYKTOB (CM. 5.3).

Bapuauusa npogykra npegnonaraet, YTo UCXOAHbIN NpoAYKT OyAeT yaanATbCA C pblHKA, TOrAa Kak yco-
BEPLUEHCTBOBAHHbIN NPOAYKT MOXET NMOBTOPHO BbIBOAUTLCH HA PbIHOK, YTO OyaeT NpMBOAUTbL K YBENIUYEHUIO
€CTECTBEHHOrO PbIHOYHOTO LMKNa AnA UCXOAHOro npoaykra. Npu onpepeneHHbIX 06CTOATENbCTBAX MOXET
NPOUCXOAUTbL U MHOTOKPAaTHbIW BbIBOA MPOAYKTA HA PbIHOK.

dasa CHUXKEHUS XapakTEPUIYETCH HEYKMOHHBIM yMEHbLUEHUEM 06bemMa Npoaak NpoaykTa U/unu ces-
3aHHBIX C HUM MpeaocTaBnsaemMbix yenyr. locne okoHyaHus aTon assl ByaeT NPMHUMATLCS PELLEHNE O BbIBO-
e npoaykTa € pblHKa.

Mocne BbiIBOAA NpOAYKTa C pbiHKA (NpekpaLleHnsa ero NPOU3BOACTBA) 3aBEPLLAETCS XXUSHEHHbIN LMKN
ANA AaHHOTO TUNa NPoAyKTa, OAHAaKO B Cryyae KpynHOro o00pyaoBaHUS/CUCTEM CPOK CNY>Obl TOMO UK MHOTO
NpoAYKTa MOXET BbIXOAUTb AAneKko 3a YCTAHOBMEHHbIE ANA HEro npegensl. B aTom cnyyae nepea MeHemxe-
poOM Mo NPOAYKUMM CTaBUTCA 3a4a4va NMaHOMEPHOro BbIBOAA (MOSTANHOMO COKpaLLEeHUs) NPoAYKTa C pblHKA B
TeyeHue onpeaeneHHoro BpEMEHHU, BMOTb A0 YTUNU3auuu nocneaHero npoaykra.

B pamkax npouecca BbiBOAA NPOAYKTA C PbIHKA MEHEMKEP MO NPOAYKLMM AOMKEH OTBevaTb 3a nepe-
Aayy MHopmaLmMm OTHOCUTENbHO MPEeKpaLLeHUs BbiNycka 3TOro NpoAaykTa no COOTBETCTBYOLWMUM MHDOPMa-
LUMOHHBIM KaHanam. B cnyyae npomblLUMEeHHbIX TOBAPOB NocnegHee AOSMKHO NpeaoCTaBnsATb KNMMEHTY BO3-
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MOXHOCTb CO3[aHusi 3anacoB NpPoAyKTa, NMPoM3BOACTBO KOTOPOro npekpaiiaercs. COGCTBEHHbIN NnaHOBbIM
BbIBOA, NPOAYKTOB C PbIHKA AO/DKEH NMPUBOAUTL K KOPPEKTUPOBKE MPOU3BOACTBEHHbLIX MOLLHOCTE KOMNaHu1 v
CO3[laHNI0 pe3epBHbIX 3anacoB KOMMOHEHTOB W NonydabpukaTos.

B HEKOTOPbLIX OTPAC/SX NPOMbILLIIEHHOCTM CYLLECTBYIOT OpuanYeckue TpeboBaHust UM A06POBO/IbHbIE
oTpacfieBble COrfnalleHnss OTHOCUTE/IbHO BbiBOAA MPOAYKTOB C pbiHKa. B Tex cnyuyasx, korga npousBoauTenb
[O/MKEH HECTW pacxofpl N0 yTUAU3auWM NPOAYKTOB, MeHemKep N0 NPOAYKUMW AOSHKEH MPUHUMATb 3TO BO
BHMMaHVe Npu NJIaHNPOBaHUN MPOAYKTOB-MPEEeMHMKOB.

Ha npoTsbkeHWM BCEro pPbIHOYHOrO 3Tana ynpasfeHue npoaykuueli TpebyeT MOHUTOPWHra PblHKA,
HabnogeHne (aHanM3) 3a KOTOPbIM MO3BOMSIET AefnaTb LEHHblE BbIBOAbI O HEM, KOTOpble 3aTeM 6yayT BBO-
ONTbCS B CUTYyaUMOHHBIA aHann3 npolecca paspaboTkM HOBOro mpoaykra.

5.3 YnpaBneHue noptdenem npogykLmm

YnpaeneHue noptdenemMm npoaykuum — 3TO CNocob onpefesnieHns HOMeHKNaTypbl (accopTUMEHTa)
NPOAYKUMN Ha ee pas/iMyHblX MepapxMyeckux YPOBHAX B COOTBETCTBUMU C XapaKTepUCTUKaMW PbIHKAE, €ro
CTPYKTYPOI 1 MOCTOSIHHbIMM KOPPEKTMPOBKAMU MPOAYKUMM Ha pblHKe. BapuaHTbl npogykTa (TWMOB NpPOAYK-
Ta), OJAHOBPEMEHHO MOAAEPXKMBAEMbIE HA PbIHKE, MPUBOAAT K (POPMMPOBAHMI0O HOMEHKIATYpbl MPOAYKTOB.
MpUHSTVE peLleHnsl 0 BbIBOAE Ha PbIHOK HOBbIX TUMOB NPOAYKTOB WM 06 yAaneHun C pbiHKa ycTapeBLUnX 1
y6bITOUYHBIX BULOB NPOAYKLMM SBASETCA OCHOBHOW 3ajauyeii MeHemxepa no nNpoAyKuuu, KoTopas peannsyeTcs
B pamMKax pacllMpeHnss HOMEeHKNATypbl NMPOAYKUUN UK ynpasieHus noptdenem npogykuum. Mpu 3Tom ypos-
HU NNaHNpoBaHUs (CM. PUCYHOK 3) ABAAIOTCA HOMEHKIaTypoli NPoAyKTOB, CeMeCTBOM/IpYNnoi NPoAyKTOB U
NPOAYKTOM:

- Heob6x0AVMMO onpeaensATe HOMeHKNaTypy NPoAyKLuK, KOTopas MOXeT OXBaTbliBaTb OAWH WU HECKOSb-
KO YPOBHE nepapxun NpoAyKToB U Takum 06pa3oM hopMUpPOBaTh pas3fvyHblie B3aMMOCBSA3aHHble CEMENCTBa,
rpynnbl WM NIMHEKN NPoAyKTOB;

- Npy aHann3e HOMEHKNaTypbl MPOAYKLMM HEO6XOAMMO pas/iMyatb ee WWPUHY U ry6uHy. LLnpuHa Ho-
MEHKIaTypbl — 3TO YMC/O MHeeK (rpynn WM ceMeicTB) MPOAYKLUM, a KONMYECTBO OTAENbHbIX MPOAYKTOB
W pgetaneii B kaxaol NuHelike (rpynne wnv ceMeicTse) NPOAyKUMM — 3TO rnybruHa HOMEHKNaTypbl;

- fleTanb SABMSETCA YacTbio NPOAYKTA U CTAHOBUTCA BOCTPEOOBAHHBIM Ha PbIHKE MPOAYKTOM B TOM Crly-
yae, Korga NpUHOCUT KOMMaHUU f06aBMIEHHYO CTOMMOCTb, T. €. KOrA4a OHa WCMo/b3yeTcsl KOMNaHuei B kaye-
CTBE 3anacHol YacTu A151 OCHOBHOIO MpoAyKTa.

MeHempkep MO MPOAYKUMM MOXET HeCcTW OTBETCTBEHHOCTb 3a BCIHO HOMEHKNAaTypy npoaykuuui (U 3a
OHO WM HECKOJSIbKO CEMENCTB MpOoAyKTOB) B mopTdiesie NMpoAyKUMM Kommauuu. s MeHemkepa Mo Npoayk-
UMM 3TO O3HA4YaeT KOOpAMHaUMI0 BCEX NPOAYKTOB (WM onpegeneHHbiM 06pa3oM 0TO6paHHbIX NPOAYKTOB) A5
chopMUpPOBaHMSA OPUEHTUMPOBAHHO Ha CMPOC U KOHKYPEHTOCNOCOGHOM nporpaMmbl NpoAyKTa.

PUCYHOK 3 — YPOBHM NAaHMpoOBaHWS NpW ynpasneHuy nopTgenem npoaykLum
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B KOHTekcTe ynpaBneHus noprtdenieMm NpoAyKUMuM ee HOMeHKNaTypa (acCOpTMMEHT) AO/DKHA OLeHU-
BaTbCA Ha OCHOBE KOHKPETHbIX PbIHOYHBLIX W BU3HEC-KpUTepueB (Takux, Kak pbIHOYHbIA MOTeHuuan, o6bem
npofax, 06beM peanusauuu, MapxuHanbHas npubbiib). Elle 0gHUM BaXKHbIM acrnekToM ynpaBfieHus nopT-
henem npoaykuuu siBnseTcs BpemMs. Takum 06pasom, NpoaykKTbl (TUMbl NPOAYKTOB) B MX HOMEHKNAType MoryT
CpaBHMBATLCSl W COMOCTABASITLCA Ha NPOTSHKEHUM UX UHAMBUAYASbHbBIX XU3HEHHbIX LMKIOB, U TEM CaMbIM
OLEHMBAOTCA MX IKOHOMUYECKME BO3MOXHOCTU A7 KOMMaHuW. 3Ta OueHka co3gaeT OCHOBY AN1S1 BBOAA Ha
PbIHOK AOMNOMHNTENbHBIX NPOAYKTOB (TUMOB MPOAYKTOB), CBOEBPEMEHHON 3aMeHbl TEX WM UHbIX NPOAYKTOB
WM XXe NX OKOHYaTe IbHOro BbIBOAA M3 HOMEHKNATYpPbl NPOAYKLIMN.

TekyLlyl0 PbIHOYHYH CUTyauuio ¢ noptdenem npoaykumm Heo6XoAUMO OLeHMBaTb B pamkax npouecca
naHMpPOBaHNS HOMEHKNaTypbl MPOAYKTOB U yunTbiBaTb NpU pa3paboTke HOBOro NpoAykTa BM/IOTb A0 €ro Bbl-
BOAA C pblHKa (CM. PUCYHOK 4).

[Jnana3oH BO3MOXHOCTEW MO ynpasneHuio nopTdenem nNpoaykuun 3aBUCWUT OT pasmepa obnactu npu-
MEeHeHuMs1 NpoAyKTa, noAnafaroLwero nof aTo ynpasseHne. Yem KpynHee COOTBETCTBYIOLEee nogpasgefeHve
KOMMNaHuK, Tem 6o/blie BO3MOXHOCTEN y MeHemxepa Mo Npoaykuuy no popMyUpoBaHUI0 UM COBCTBEHHOrO
noptdpens NpoAyKLuM, OCHOBbIBAsCb NPY 3TOM Ha TaKTUYECKUX U PbIHOYHO-CTPATErMYEeCcKnX Npeanochinkax.

B cOOTBETCTBUU C Mepapxmyeckoli CTPYKTYpoid Ans uenei KoMnaHuu ypoBHW NiaHMpoBaHWs noptdens
NpoAyKUMn 6yayT pa3BUBATLCA «CBEPXY BHM3», OT HOMEHKNATYpbl NPOAYKLUM Yepe3 NIMHENKY NPOAYKUMN U [0
HauHM3LIero ypoBHA — KOHEYHOro npoAykTa. B oTanume oT 3T0ro COnocTaBUMbIE TEXHUYECKME XapaKTePUCTH-
KN WM MapKeTUHTOBbIE ACMeKTbl OTAE/bHbIX MPOAYKTOB MOTYT 06beAVHATLCA B HANpaBfieHUN «CHU3Y BBEPX»
no /IMHelike NPOAYKUUM B HanpaBfeHUy HOMEHKIaTypbl NPOAYKLMN.

PucyHok 4 — Vi3meHsiemasn co BpeMeHeM BenvynHa Bkiaga B noprdesnb
(HOMeHKnaTypy) NpoayKuun
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6 PYHKUMM MeHempKepa Nno npoayKumm 1 06/1act ero OTBETCTBEHHOCTHU

B 3aBMCUMOCTU OT OpraHun3auMoHHON CTPYKTYpbl KOMNaHuM hOpMbl peanv3auuy cTpareruy B OTHOLLe-
HUM MPOAYKTa CTOYKM 3pEHUst yNpaBieHns npodykuvein byayT 06nagatb pasnnyHoii adydekTnBHOCTb0. CooT-
BETCTBEHHO, Ha MaJIbIX U CPEAHUX NPeANPUATUSIX UK B TOPU30HTa/TbHBIX MepapXusix ynpasneHne npogykumei
Gy4eT BbIMOHATL 60/bLUY YacTb 3a4a4 B 06/1aCTAX B3aumogeicTens. HanpoTtue, B 6051ee KpynHbiX, 6oee
TOHKO OpraHvW30BaHHbIX KOMMNaHMAX 6yaeT 60/blue NPOUEHT AenernpyemMblix 3agad, Korga fons ynpaBneHus
B MaHMPOBaHUW, ynpasfeHWM MEepCcCOHasIOM W MOHWTOPWHIE MOJTYYEHHbIX Pe3y/bTaTtoB GyaeT 3HauMTesIbHO
6onbLue.

OpraHn3aumMoHHas CTpyKTypa KoMnaHuv onpegensieT Tpe6oBaHus K BbINOMHEHUIO MeHepKepoM Mo npo-
OYKUMW pasnnyHbIX OyHKUMIA. XOTA ec/iv B MEPBOM C/lyyae — MeHee KpYMHOI KOMMNaHuM — Ha nepegHem nna-
He CTOAT paboume KOMMNeTeHUMU, TO BO BTOPOM C/lyyae — B KPYMHbIX NOApa3feneHusx KoMnaHnum — ropasgo
60MbLUNIA aKLUEHT AenaeTcs Ha ynpaB/ieHnW NepcoHasioM M 3ajadamu.

Mpy 3TOM MeHeKepbl NO NPOAYKUMU O6bIYHO He 0653aHbl HECTU AUCLMNINHAPHYIO OTBETCTBEHHOCTb.
®YHKUMSA MeXOoTpacneBol KoopavHauun 3a4ad B pasHbiX NogpasfenieHnsx KomnaHuu TpebyeT OT MeHemke-
pOB MO NPOAYKUMW Npexae Bcero 60/bLINX HaBbIKOB B O6LEHNM 1 paspelleHn KOHAMKTOB, KOTopble MOryT
BO3HMKaTb, HanNpmMmep, us-3a «napaaiesibHoro NMAepcTBa», NO3TOMY A1 MEHeLKePOB N0 NPOAYKLMN HaBbIKX
MEeX/IMYHOCTHOro 06LLI,9HVIF| ABCTBEHHO BbIXOAAT Ha nepe,quVl nnaH.

6.1 PYyHKUUWN MeHemxepa no NpoayKuuu

3afauun, onpejesieHHble B npoLecce ynpasfieHus NpoayKuueln Ha NpOTsXKEHWM BCEro ee XWU3HEeHHOro
umkna, TpebyloT 0T MeHekepa Mo NPOAYKLMN BbIMOMHEHNS Pa3/IMUHbIX (PYHKUMIA, 3aBUCALLUX OT CTPYKTYpbI
KOMMaHWN 1 PbIHOYHON CUTyaLMKn, MPUYEM Ha PasINMYHbIX 3Tanax 3Toro Lykia Ha NnepefHuii nnaH MoryT BbIXO-
[OVTb KOHKPETHble (PYHKLWKW, XOTA B 06LLEeM Criyyae MeHepkep no npoayKuuu A0/HKEH OblTb FOTOB BbIMNOSHATH
N6y U3 NEePeYnCIEHHbIX HUXe (PyHKUMI Ha I060M 3Tane ee XU3HEeHHOro umkia (CM. pUCYHOK 5).

6.1.1 MeHemxep NO XWU3HEHHOMY LUKIY

OcHoBHas (PyHKUMA MeHekepa Mo NpPoAyKuun — 6biTb MEHEKEPOM MO ee XU3HEHHOMY LMKy U Npu-
HMMaTb BCE peLleHus, UMeloLme 0cob0e 3HaveHne 418 AOCTMXKEHUS ycrexa Ha pbiHke. [py 3TOM OH JOSXeH
BbICTYNaTb NOCPEAHUKOM MO COBG/I0AEHNIO NHTEPECOB Pa3/IMUYHbIX CTOPOH B OTHOLLEHUW MapKeTWHra, npojax,
3aKynoK v pasBuTtus.

Or1an cosgans

TexHMHECKOe MpoeKTIPOBaHe/
Brewrsn vhhopveLyst psapamn%oﬁpop’;/?«a TUNOBOV! KIAeHT
<SL
L
CuTyaLyoHHbI
aHan

A

VccnepoBatens pbiHka

PucyHok 5 — OCHOBHblE (DYHKLMM MEHeKepa Mo NpoAyKLuu 1 06iacTv ero B3avMogeincTBus
Ha NPOTSXXEHUW BCETO MpoLecca ynpasieHus npogykumei
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6.1.2 MccnepoBaTtenb pblHKA

Ha arane HabnioaeHus MeHeaxep no NpoAykuMmM AoImkeH cobupartb MHpOpMaLMIO O pbIHKE, O €ero Nno-
NUTUYECKOM M COLMOKYMLTYPHOM KOHTEKCTE, a Takke 00 MMetoLmxcs KOHKypeHTax. OAHOBPEMEHHO C 3TUM OH
[OMKEH BbIMNOSHATL MapKETUHIOBbLIE UCCIEA0BaHUSA HA CMEXHBIX UMW NOTEHLMAanNbHbIX pbiHkax. CobpaHHas
UHGOoPMaLUA 4OIKHA UCMNONb30BaThLCS NMPU CUTYaLMOHHOM aHarnu3e, B paMkax KOTOPOro NONyYEHHas! PbIHOY-
Hasi tHopmaums ByaeT CpaBHUBATHLCS C TEXHUKO-9KOHOMMUYECKUMU NOKA3aTeNAMM NPpoAYyKTa U aCCOPTUMEH-
TOM YCNyr KOMMaHWM.

6.1.3 CneuunanucTt no UHHOBALMAM (MHHOBATOP)

Ha artane BbiGopa cTpaTeruu paspaboTku npoaykra/pbiHKa, Ha KOTOPOM TpeBOoBaHUA K CYLLECTBYIOLLMM
U HOBBLIM PblHKAM PacCcMaTpuBalOTCH COBMECTHO C TEXHONOTMYECKUMU BO3MOXHOCTAMU KOMNaHWW, B Ka-
4YecTBe CrneuuanucTa no MHHOBaUMSAM AOIKEH BbICTYNaTb MEHEMKEP NO NPOAYKUMMU, KOTOPbIA, MCX0AsA U3
NepCrnekTUBHbIX NOTpeBOHOCTEN KOMNaHWKU, AOMKEH YBA3bLIBATH NPOAHANU3NMPOBaHHbIE TPeOOBaHUA PbIHKA C
TEXHUYECKUMN BO3MOXXHOCTAMM CBOEN KOMNaHUu.

6.1.4 CneuunanucTt no NJIAHUPOBAHUIO

OCHOBHbBIM 10KYMEHTOM NPU MIAHUPOBAHUU Y MEHEMKEPA NO NPOAYKUMKU AOMKEH ObITb NNaH Mapke-
TUHra npoaykta. Nocne aHanu3a pbiHKa OH B POMM CneuManucTa no nnaHMpoBaHMIO AOMMKEH ONpeaenaTb
TpeboBaHus, NpeabABNSeMble K HOBOMY NPOAYKTY (B BUAE KPAaTKOro ONMCAHWUA 3TOr0 NPOAyKTa), U nepepa-
BaTb ero 6o B OTAEN KOMMNaHuu no pa3paboTke cOBCTBEHHOM NpoAyKLMM, NGO NpuBneKkaeMoMy KoMnaHuen
CTOPOHHeMY pa3paboTyuky npoaykra. MomumMo paspaboTku peanbHbIX NPOAYKTOB MEHEMKEP NO NPOAYKLUK
TaKkKe JO0/MKeH nnaHupoBaTb HGOGXO,EWIMbIe nnun AONOJNIHUTENbHbLIE YCNYTrU, CBA3aHHbIE C 3TUMU NPOAYKTAMMU.
B npowuecce nocrieayrowero MapKeETUMHroBoro nnaHUpoOBaHus OH AOIMKEH HE TOMbKO NnaHMpoBaThb BbiBOA HO-
BbIX MPOAYKTOB U YCINYT HA PbIHOK, HO M pa3paboTarb KOHLENLUIO NOCNeAYIOLLMX UX MPOAAXK.

6.1.5 VIHCTPYKTOP U KOHCYMNbTaHT

B npouecce ucnbiTaHuii NPOAYKTA B pPearbHbIX YCIOBUSX €r0 9KCnnyatauum, B KOTOPbIX OMbITHLIE 00-
pasubl NpoaykTa GyayT TECTUPOBATLCA B MHTEPECAX LeneBbix NoTpedutenen, u B 0COGEHHOCTU B NpoLecce
(haKTMYECKOro BLIBOAA HA PbIHOK CEPUIAHON NPOAYKLUUU, MEHEAKED MO NPOAYKLMMU AOIDKEH BLICTYNATL B PONK
WHCTPYKTOpAa MO ee npoaaxe u 06Cny>KMBaHUIO Y KNMEHTOB. Kak cneunanuct KOMMnaHuM, NpeocTaBneHne
YCNyr KOTOPOro KNUeHTaM SBNAETCA 06a3aTenbHbIM, OH A0SMKEH KOHCYNBTUPOBATh UX Npu paboTe ¢ HOBbIMU
npoayKTamu 1 ycryramu.

6.1.6 KoHtponep

OCHOBbIBasiCb HA CBOEN PONKM cneumanucTa no niaHMpoBaHMIO, MEHeIKeP NPOAYKLIMM HA BTOPOM 3Tane
TaKKe JOMMKEH BbIMONHATL (PYHKLMM KOHTponepa. [laxe Ha aTane co3fgaHusi NPOoAYKTa OH OIDKEH 3aHMMATbCA
aHanM30M COrMacoBaHHbIX LieNei pa3BUTUsl, @ TAKKE OTCNEXMBATb YCNELUHOCTb NPOAYKTA HAa NPOTSHKEHUM
BCEro PbIHOYHOrO 3Tana, NPUYEeM yCrex Ha PbIHKE JOIDKEH OLEHUBATLCH HE TOMbKO C TOUKM 3PEHUsi NOry-
YEHHOW MapXMHamnbHOW NPUOLINKM, HO TaKke, U NpeXae BCero, ¢ TOYKM 3PEHUS MOHUTOPUHIa NOCTOSIHCTBA
Kavecrea npoaykumn. PykoBoACTBY KOMNAHUM UMK €€ noapasaeneHunii He06xoaAMMO NPeAOCTaBNATL OTYEThI C
pesynsratamu peanu3auuy NpoekTa U yCrnexoB Ha pbIHKE.

6.1.7 MpeacraBuTeNb KOMNAHNMK U NpoOAYKTa

Mockonbky MeHeaxep No NPOAYKLUM NOAAEPXXMBAET MHTEHCUBHLIWN 0OMEeH MHOopMauuen ¢ BHELLHEW
cpenou, TO NPU 3TOM OH BbINONHSAET DYHKLMM NPEeACTaBUTENSI CBOEW KOMNAHWKM, HanpuMep, y4acTBys B crne-
LUManu3anpoBaHHbIX (0TPacneBbix) ipMapkax, NpeAcTaBnsis HOBbIM NPOAYKT KOMNaHWKW, NPeAoCTaBnAs ycnyru
Ha TOProBbIX APMAapKax NN Ha BbIE3AHBIX NPE3EHTALUAX C LIENbIO NMPOABWKEHUA NPOAYKTA UK NPOBOAS Kyp-
Cbl 06y4eHUs KNMeHTOB. B camoli KOMNaHWKM OH, KPOME TOFO, BLIMOMHSIET PONb FMABHOMO NPeACTaBUTENS CBOE-
ro NPoAyKTa NPU KOHCYNLTMPOBAHMK OTAENOB 00CNYXMBAHUSA KIMUEHTOB, NPOAAX UNK pa3paboTku NPOAYKTOB.

6.1.8 Morusarop

Bnarogaps ero oyHKUMUAM, KOTOPbIE YacTO HOCAT NEepPCoHarnbHbIN XapakTtep (Ho 6e3 HenocpeaCTBEHHOTO
BbINONHEHNA HAA3OPHOW (DYHKLMK), MEHEMKED NO NPOAYKLMM OOMKEH NEPUOANYECKU BbINOMHATL POfb MO-
TUBATOPA HaMEYEHHbIX Lienei Npy peanu3aymm CBOUX MONIHOMOUUI B CMEXHBIX (PYHKUMOHANbHLIX 00nacTax.
Mpu sTom moTuBauua ocobeHHo Heobxoauma npu pa3padboTke NPOAyKTa HA HaYanbHOM JTane, a Takke Ans
oTaena npoaax nepea BbIBOAOM HA PbIHOK HOBbLIX MPOAYKTOB/YCAYT.

6.1.9 Cneunanucr no cBA3AM C NOCTaBUUKAMM

Ecnu co6CTBEHHbIE NPOAYKTHI U YCIYrM KOMMAHUM KOMNAEKTYIOTCA MW AONOMHAIOTCS NPUoBGpeTEeHHbI-
MK TOBapamu/ycnyramu, TO MEHEIKEP MO NPOAYKUMU JOMmkeH obecneunBath 3aKynku, BbINOMHASA (OYHKLMU
cneuuanucra no CBA3AM C NOCTaBLUMKAMU, KOTOPbINA AOIMKEH OLEHUBATL U NpeABapUTENbLHO OTOMPATh NOTEH-
LUManbHbIX NOCTaBLUMKOB. B KOHTEKCTE YCTAHOBUBLLMXCA AEM0BbIX B3aMMOOTHOLLUEHUIA OH MOXKET BbICTYNaTb B
KayecTse NocpeaHMKa Mexay NoCTaBLUMKOM M €r0 COOCTBEHHON KOMNAHUEN.
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6.2 O6nacTtu B3auMoAeUCTBUA NPU yNpaBreHUuu npoayKumen

B 06s13aHHOCTU MeHekepa Mo NpoayKuMu BXoauT obenyxuBaHue u noaaepkaHue scex obnacrei B3a-
UMOAENCTBUSI, KOTOPbIE HEOOXOAUMBI ANS BbIMONHEHUS MEXBEAOMCTBEHHbIX (DYHKLMI KaK BHYTPU KOMMNaHuu,
TaK 1 BHe €ee.

6.2.1 BHelWwHNne KOMMYHUKaLUN

Mpu ucnblTaHMSAX NPOAYKTa B pearnbHbIX YCNOBUSAX €ro akcnnyarauuu (Mnu Ans BbiBOAA HOBbIX MPO-
OYKTOB Ha PbIHOK) MEHEXEP NO NPOAYKLMM AOIDKEH NOALEPKMBATL TECHbIE CBA3M C Haubonee BadkHbIMM
napTHepaMu OCHOBHbIX KNUEHTOB. B cnyvae npuobpeTeHus QONONHUTENbHbLIX TOBAPOB M YCMYr MEeHeaxep
no MPOAYKUUM AOIDKEH NOAAEPHUBATb TECHbIE AENOBblE€ OTHOLUEHUS C OTAEnamMu Npoaaxk U, BO3MOXHO, C
UHXXEHEPHO-TEXHUYECKUMU OTAENaMU KOMNaHUA-NOCTaBLUMKOB. B 3aBUCMMOCTU OT CTPYKTYPbl KOMMAaHUM Me-
HeKep NO NPOAYKLUMMW TaKXe AOIDKEH ONpefensATb BHELUHUX NOCTABLUMKOB YCMYr, HANPUMEP UHCTUTYThI Pbl-
HOYHbIX UCCNEAOBAHUNA, YUPEXAEHUS NO AOKYMEHTaNbHOMY CONPOBOXAEHUIO MPOU3BOACTBA UMW PEKNAMHbIE
areHTCTBAa.

6.2.2 BHyTpeHHUe KOMMYHUKaLUmn

CambIMU BaXHbIMW BHYTPEHHUMW KOMMYHUKaAUUAMU ANS1 MEHeAXEepa MO NPOAYKLUUU ABMAOTCH UHXKe-
HepPHO-TeXHUYECKUe OTAeNbI U OTAerbl pa3paboTKku NPOAYKUUU, C O4HON CTOPOHbI, M OTAeNbl NPoAAX U
TEXHUYECKOro O6CIYXMBAHUA, C 4PYrON CTOPOHBI.

Ha arane BbiBOga HOBbIX NMPOAYKTOB HA PLIHOK AN NOAAEPXKMA NMPOAaX MOXET NPOBOAMTLCH peKnam-
HaA KAMNaHusA, HaNnpuMep, B BUAE BbiNycka OpOLLIOP U TEXHUYECKUX CTaTEN MU NNIaHUPOBAHUSI TOProBO-Npo-
MbILLIIEHHbIX BbICTABOK W Bbl€3AHbLIX Mpe3eHTauuii NPOAYKTOB.

B xoae BbiBOAA NpOAYKTA HA PbIHOK, HO Nepes MOMHbIM PbIHOYHbLIM 3TanoM, MEHEMXKeP N0 NPOAYKLUMU
B CMy4ae BbISBNEHUS HEMCMPABHOCTEN NPOAYKTA UMK MPU €ro NPOU3BOACTBE AOIMKEH B3aUMOAENHCTBOBATL C
MEHe>XePOM MO Ka4eCTBy AnA onepaTuBHON MHULMAanNU3auum NpoLecca BHECEHUSI UBMEHEHUA.

MpumMeyaHue — B HeKOTOPbLIX OPraHU3aLMOHHBLIX CTPYKTypax koMnaHuu obecnedeHune kadyecTsa Npu onpege-
NEeHHbIX 0GCTOATENBCTBAX MOXKET OCYLLECTBNATLCS B GOrnee LUMPOKOM CMbiCTe.

B MalWMHOCTPOEHUM 1 CTPOUTENLCTBE 00bLEKTOB (hYHKLMKM COOPKM, BBOAA B SKCMITyaTaLMIo, a TAKKE BCe
HeoOxoauMmoe Ans ux paboTbl 00CAYXMBaHWE ABRAIOTCA 06NACTbi0O OTBETCTBEHHOCTU MEHepkepa no npo-
Ayktam. Ecnv onepatop camMOCTOATENbHO BbINOSHAET TEXHUYECKOE 06CNy>XMBaAHUE KaKoro-nubo mMexaHusma
(obopynoBaHKs), TO OH MOXET CTaTb BHELUHUM CyObLEKTOM B3aUMOAENCTBUS.

[N noAroToBKM NPOEKTOB U OTYETOB 00 ycnexax npoaak npoaykuun Tpebyerca HaaexHasa 6a3a AaHHbIX
0 CTOMMOCTU NPOAYKTOB, o6bemax npoaax u Tosapooboporte. 31a 6asa gaHHbIX JOIDkHA hOPMUPOBATLCA U
OTCNEeXUBATLCS OAHOBPEMEHHO Ha 3Tane KOHTPONS.

B Ttex cnyvasix, Korga AONOSHUTENbHbLIE UMM BCOMOraTenbHble NPOAYKTbI U ycnyru npuobpeTatoT u
npeaocTaBnaloT B OTAEN MAPKETUHIA, MEHEAKEP NO NPOAYKUMM AOMKEH NOALEPKUBATL TECHbIA KOHTAKT C
oTaenamn cHabXeHUs U NOTUCTUKM.
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CosgaHo B eAUHUYHOM ucnonHeHun so ®Iryr « CTAHOAPTUH®OPM» ana komnnektoaHua deaeparnbHoro MHGMopMaLnoHHOro
oHda ctaHgapToB, 117418 Mocksa, Haxumosckuii np-T, 4. 31, k. 2.
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