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MNpeancnoBue

1 NOArOTOBNEH OO0 «HUW akoHoMuMKM cBA3K 1 MHpopMaTuki « MHTepakomey» (OO0 «HUWN «UHTep-
3KOMC») Ha OCHOBe COBCTBEHHOIo NepeBofa Ha PYCCKU A3bIK HEMELIKOSISBIYHON BepCUM MeXayHapoaHOro
OOKyMeHTa, yKa3aHHOro B MyHkTe 4

2 BHECEH TexHuuecknm komuteToMm rno ctaHgapTusaumm TK 100 «Ctpatermieckuini i MHHOBaLMOHHBIA
MeHeKMEHT»

3 YTBEP>X[JEH VI BBELEH B JIEMCTBUE Mpukasom defepansHOro areHTCTBa No TeXHUHECKOMY pery-
NIMPOBaHMNI0 N MeTpoIiorim oT 7 aekabpsi 2016 r. Ne 1979-cT

4 Hacroswmn ctanpgapTt naeHTuded MexayHapoaHomy aokymenty PAS 1063:2006 «PykosoacTtso no
nNpakTU4ecKOMy MNPUMEHEHWI0 MeHedXMeHTa 3HaHWA B CeTAX ManblX W cpefHUX npeanpusaTuiy
(PAS 1063:2006 «Implementing knowledge management in networks of small to medium-sized enterprises»,
IDT).

HanmeHoBaHWe HacTosiLero ctaHaapTa U3MeHeHO OTHOCUTENbHO HAMMEHOBaHUSA yKkasaHHOTO MexXay-
HapOAHOro AoKyMeHTa Ans npusefeHus B cootseTcTue ¢ FOCT 1.5 (nogpasnen 3.6).

Mpu npUMeHeHNU HacTosALLEero cTaHAapTa PEKOMeHAYEeTCs UCNOMNb30BaTh BMECTO CChIMTOYHbIX MeXayHa-
POAHLIX CTAaHO4APTOB COOTBETCTBYHOLLME UM HaLMOHAaNbHbIE CTaHAapPThl, CBeAEHMUs 0 KOTOPbIX NpUBeaeHbl B
OONONHUTENBHOM MpuUroxeHun JA

5 BBE[AEH BMNEPBbIE

lMpasuna npumeHeHUs1 Hacmosileao cmaHO0apma ycmaHoeneHsl 8 cmamee 26 ®edeparnbHo20 3aKoHa
om 29 uroHs1 2015 2. Ne 162-®3 « O cmaHdapmu3sauuu e Poccutickoll @edepauuur». iHgopmauus o6 usmeHe-
HUSIX K HacmosiweMy cmaHdapmy rybriukyemcsi 8 exxe200HoM (1o cocmosiHuio Ha 1 sHeaps mekyuje2o 200a)
UHbopMayUOHHOM yKasamene «HayuoHanbHele cmaHlapmbiy», a ogpuyuanbHbIl meKem UsMeHeHul u nornpa-
80K — 8 eXXeEMEeCSYHOM UHOpMayUOHHOM yKka3amerne «HayuoHansHbie cmaHOapmbi». B criyyae nepecmom-
pa (3aMmeHbl) UuU OMMEHbI Hacmosiueao cmaHOapma coomeemcmsyioujee ysedomieHue 6ydem
onybnukosaHo 8 brnuxaliueM 8bllycKe eXeMeCAYHOo20 UHGOPMaUUOHHO20 yKkasamensd «HauuoHarnbHble
cmaHOapmebi». Coomeemcmaeytowiasi UHhopMauusi, yeeOOMIIeHUE U MEKCMbl pasMewaromcs makxe e
UHghopmayuoHHoU cucmeme obLezo rnonb308aHUs — Ha oghuluanbHoM calime PedepalsibHO20 azeHmemea
10 MexXHU4YeCKOMYy peaysiuposaHuio U Mempornoauu 8 cemu UHmepHem (www.gost.ru)

© CraHgapTtuHdopm, 2017

HacTosumia ctaHaapT He MOXeT 6bITb MONHOCTLIO MW YaCTUYHO BocnpousseaeH, TUpaXknpoBaH U pac-
NPOCTPaHeH B Ka4yecTBe ohmumanbHOro usgaHua 6e3 paspeleHuna ¢enepaanoro areHTcTBa no TexHn4ecKo-
My perysimposaHuio U MeTponornm
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BBegeHue

OpraHusaunm cTPeMATCA YyYLWUTb CBOU NPOM3BOACTBEHHbIE MOKasaTen M cnocobHOCTL K MHHOBALMSAM
1 Bce 6onblue BHUMaHUA yaensaoT MeToAonorMm MeHe)XxMeHTa sHaHni (aanee — M3).

YcnelwHoe BHeApeHWe CUCTeMbl MeHedXMeHTa 3HaHui (danee — CM3) B Npon3BoACTBEHHbIE CTPYKTY-
pbl NPONCXCANT B NEPBYO 0Yepeb B OpraHM3aLusx, KoTopble ¢ 0cobbiM BHUMaHWEM OTHOCATCS K TAKUM BOMpO-
caMm, Kak 4efioBeyeckne W KynbTypHble acnekTbl, NepcoHanbHas MOTUBALMS, U3MEHeHWe MeTodoNorMn
MeHePKMeHTa, HOBble U YyYlUueHHble NPOM3BOACTBEHHBIE NpoLiecchl, obecneymsatome obMeH 3HaHVAMU
Mexay cneunanuctamn, BnageowymMmn pasinmyaHbIMyA QucumniaMHamm, obMeH nHdopmaumein nu coTpygHudec-
TBO, B pe3ynbTaTe Yero TEXHOMOMUs paccMaTpMBaeTCs Kak cpeacTBo obecneveHuns 1 gsuratens nporpecca.

HecmoTps Ha 3To, A0 HACTOSAILLEr0 BDEMEHW BCE YCUIUS, HanpasrieHHble Ha pelleHne npobnemMel cosaa-
HUsi 1 BHeapeHnsa CM3 B npon3BoACTBEHHO cpeae, CBoAUNUCE, Kak MpaBurio, K MpoABMKEHUIO TEXHOMOTUN,
CBSI3aHHbIX C BHeAPEeHNeM COBPEMEHHbIX NHOPMaLMOHHBIX TexHonorui (ganee — IT), cnocobCTBYOWMX
peLueHnto gaHHoM npobnemsl.

Llenbto HacTosiLLero ctaHaapTa ABNsieTC paccMoTpeHue Tex obnacTei, koTopble Mornuv bbl cTaTb Npes-
MeTOM 06X MOAXOA0B, YCTOSIBLUENCS NPaKTUKA UMK MHALMaTUBaMK Mo cTaHAapTu3auumn B 6o1ee LWNPOKOM
opraHn3aunoHHOM koHTekeTe. O6LLMM HamepeHeM ABnseTcA obecneveHe OCMbICIIEHHBIX M MOME3HbIX PYKO-
BOASALLMX MOMOXKEHUM ANs KOMMaHWM, B YAaCTHOCTM ManbIX U cpeaHux npeanpuatuia (aanee — MCI1), Ho, He
orpaHu4neascs Tonsko MCII, ¢ Toi uenbto, YToObl OHX MO BOCNONbL30BaTLCA BO3MOXHOCTAMM 0OMeHa 3Ha-
HUSIMM B paMKax 1 3a NpeaenamMm CBOUX OpraHn3aunoHHbIX FpaHnL.

B cBsi3u ¢ 3TUM HacTosILLMIA CTaHZ4apT NPUBOAUTCS B hopMe pyKoBOACTBA MO YCTOSIBLUENCH NpaKTuke
MeHeXXMeHTa 3HaHWA, onucbiBatoLLlero, Kak ycnelwHo BHeapuTb CM3 B opraHusaumum 1 B 4eM 3akodatoTes
npenmyLlecTsa AaHHOro BHeApeHns. MocpeaCTBOM Takoro OpUeHTUPOBaAHHOMO Ha KyNbTypy opraHunsaLmnm noa-
Xoa HacTosiLee PyKOBOACTBO NPU3BaHO YCUNUTL U Apyrine 6oree TeXHONOrM4ecku OpueHTNPOBaHHbIE UHALM-
aTUBbI, KOTOPbIE pa3pabaTbiBalOTCA B HACTOSsILLIEE BPEMS B KOMMaHWUAX M opraHax rno ctaHgapTusaumn. Odwum
pesynbTaTtom bydeT cyLleCcTBeHHOe AOMONHUTENbHOE NPEUMYLLECTBO A1 KOMMaHWA.

[l BO3MOXHOCTN aAanTUpOBaTbCA K pacTyLUMM U U3MEHSOLWMMCA TpebGoBaHNAM pbiHKa U A451s MOBbILLe-
HWS KOHKYPEHTOCMOCOBHOCTU NpeanpuATna Bce 6onblLe KOHLEHTPUPYIOTCS Ha CBOMX OCHOBHBIX KOMMNETeHLMU-
SIX U co34aloT Ana 3TOro oTAernbHble CTPYKTYPHbIE NoapasferneHns B cocTaBe OCHOBHBLIX Npeanpustuin. B
paMkax uccregosaHusi Toproso-npomblwneHHon nanatel Frepmanum (DIHK) anst o6beaMHeHns B e4nHyto ceTb
NPOMBILLITEHHOCTU U OKa3aHUA YCNyr NONoBUHA OMPOLLEHHBIX MpeanpusiTuiA coobuuna, Yto B bnvxkanwime naTb
neT oHW ByayT YCUINEHHO KOHLLEHTPUPOBaTbLCS Ha CBOMX OCHOBHBIX KoMMeTeHUuusX. Becrneagcteue aToro HekoTo-
pble noAapasaerneHus BeIBOAATCA U3 NPeanpuaTus, U Bce 60MbLLUIMM CNPOCOM MOSb3YHTCS YCITYrM CTOPOHHUX
ncnonHuTenen (aytcopcuHr). Urobbl 06ecneunTs BO3MOXHOCTb U AanbLue NpeanaraTb KOMMMeKCHbIe YCnyru,
npegnpusaTna Bce Yalle paboTaloT COBMECTHO B paMKax KOOMNepaTUBHBLIX CETEBLIX CTPYKTYp. Tak kak ans
COBMeCTHo paboTbl 6onbLUOe 3HaYeHUe uMeeT 0BMeH 3HaHUAMU U UHopMaLUeit, a Ans ycnexa ceTeu rnas-
HYI0 poslb nrpaeT aheKTUBHBIA MEHeI)KMEHT PeCypCcoB NpeanpuUATUs, TO B KOHTEKCTE MEHEKMEHTa 3HaHMI
BO3HMWKaIOT COBEpLUEHHO HOBble TpeboBaHuA. Mo cpaBHEHUIO C BHYTPEHHUM MEHEAXKMEHTOM 3HaHWUA 0OMeH
3HaHUAMU B JAHHOM crlyyae JOSKEeH MPoM3BOANTLCA MeXay pasnuuHbiMuU NpeanpuaTuamy. Crniegytowme npu-
Mepbl MOKa3bIBaOT, Kakue AOMOMNMHUTESbHBIE CRIOXKHOCTU NPU 3TOM MOTYT BO3HUKaTb:

- pasnuuuAa B 3Tanax BbINOMHEHNUS NPOLLECCOB U BO3HUKAlOLME BCreaCTBUE 3TOro TPyAHOCTU NPU KOop-
AWHauMu obmeHa 3HaHUAMU;

- pa3Hoobpasue n HeoqHOPOAHOCTb NpUMeHsAeMbIX I T-cuctem;

HeAoMNOHMMaHWe B NpoLecce 0bMeHa 3HaHUAMU U3-3a Pa3NUYMUA B TOHATUAX U TEPMUHONMOTAN,

- MHoroo6pa3sue NoaxoAoB K yNpaBrieHUo NpoeKTamu;

- pasnu4nsa B oOpraHn3auUoHHON KynbType NpeanpusiTui.

Llenbto HacTosAwero ctaHaapTa sIBNsAeTca BbisBNeHWe TpyaHocTeln/npobneM, BOSHUKaoLWMX NpU BHeA-
peHun cucTembl MeHePKMEHTa 3HaHUI B CETAX NPeanpusaTUiA, a Takke onnucaHne BO3MOXHbIX CMocoBoB MX
npeaoTBpalleHusa u npeogoneHus. [ina atoro B pasgenax 4—6 HacTodllero ctaHgapTa noapo6Ho onuckiBa-
10TCA Co3AaBaeMble BO3MOXHOCTU U 0COBEHHOCTU MeHeaAXXMeHTa 3HaHWA Anga ceTeil ManbiX U cpeqHUX npea-
npusaTuia. B pasgene 7 npeacTaBneHo pyKOBOACTBO, C MOMOLLBI KOTOPOrO MPOLIECC BHeAPEeHUs cUcTeMbl
MeHeDPKMeHTa 3HaHUIN MoXeT ObiTb peannsoBaH.
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HAUUWOHANBbHBIW CTAHAOAPT POCCUMCKOW OGEREPALMUMNU

MEHEIDKMEHT 3HAHUNA

PykoBOACTBO NO NPaKTUYeCKOMY NPUMEHEHUI0 MeHeDKMEHTa 3HaHUNA B CETAX ManbIX U cpeaHUx
npeanpuATUN

Knowledge management. Guide on implementing knowledge management in networks of small to medium-sized
enterprises

Narta BBeaenns — 2017—06—01

1 O6nacTb NpUMeHeHusA

O6nacTbio NPMMeHeHUst HacToALWEero cTaHaapTa asnaeTca BHegpeHne M3 B cetax MCIM. Hactoawmia
CTaHOapT OpUEHTUPOBaH Ha NpeaAnpUATUS, KoTopble B Byayllem XOTAT ynyywuTb paboTy no obbeguHe-
HUIO/VHTerpauumn NpeanpusaTUiA, UnNu yxke paboTaroT B CETSIX U B 3TOM KOHTEKCTE XOTAT MOMyYnTb pekoMeHAaLmm
rno npuMmeHeHnio M3. PaccMaTpuBaemasn B HacTosAILLEM cTaHAapTe npoueaypa MoXeT NPpUMeHSITLCS Ans pas-
NWUYHBIX OTPachen, ee criedyeT NOHMMaTL Kak obLee pykoBOACTBO. B HacTosiIleM cTaHgapTe cogepkaTtcs nog-
POBHbLIE U TECHO CBA3AHHbIE C NpaKTU4eckum npumeHeHnem M3 oTBeTbl Ha cnegytoLime BONpochl:

- YTOMoHWMatoT Nog OBLWMM TEPMUHOM «MEHEKMEHT 3HAHWI B CETSX» Ha TEXHOIOTMYECKOM, OpraHusa-
LMOHHOM YPOBHSIX U YPOBHE, OPUEHTUPOBAHHOM Ha LUTaTHbIA NepcoHart;

- Kakue NoTeHuMansHble BO3MOXKXHOCTU U NpobnemMel BO3HUKaIOT B NpoLecce BHeapeHusa M3 B ceTax;

- Kakue obLyMe yCroBua HeobXo0AMMO YUUTLIBATb A8 yCNewHoro BHeapeHua M3 B ceTsix;

- Kakue pasnuyHble opMbl COBMECTHOM paboThl AR CMEXHBIX NPEANPUATUIA CYLLIECTBYIOT U YeM OTNN-
yatoTcs Takne ceTh B kKoHTekecTe M3;

- Kakue basbl BbiAensitoT Npu BHeapeHun M3 B ceTsaX U 4TO HEOBXOAUMO YYUTLIBATL B TEYEHUE 3TUX
oTaenbHbIX as?

2 HopmaTuBHbIe CCbISNKK

B HacToseM cTaHgapTe UCNONb3oBaHa HOpPMAaTUBHASA CChiNKa Ha crieAyoLni IOKYMEHT:

PAS 1062:2006, Implementing knowledge managementin small to medium-sized enterprises (Pyko-
BO/ICTBO MO NPaKTUHECKOMY NMPUMEHEHWUI0 MEHePKMEHTa 3HaHWIA B MarblX U CPeaHUX NPeanpuaTUaX).

3 TepMuHbI M onpeaeneHnA

B HacTosiweM cTaHaapTe UCNONb3YIOTCA Creaylolne TePMUHBI C COOTBETCTBYHOLLIMMUN onpeaeneHnsaMu.
3.1 paHHble, Hdopmauus, 3HaHusa (data, Information, knowledge).

WUsnanve opmumnansHoe
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Wudpopmauums

KoHTekcT

DaHHble

3HaHun
O6beanneHue

PucyHok 1 — Mepapxusl NOHATUIA — AaHHble, MHAdOpMaLus U 3HaHWA

3.1.1 paHHble (data): PakTbl U cTaTUCTNYECKAA UHOPMALIUA, KOTOPbIE MOXHO 3a4acTyHo aHannsupo-
BaTb AS1A NpeAocTaBneHNs nHbopMaLnn.

MpwumeuyaHune — duckpeTHble 06bEKTUBHbIE hakThl (HOMepa, CMMBOIbI, LMdpbl) 6e3 KOHTEKCTa M NOSICHEHWA.

3.1.2 nndopmanma (information): JaHHble B KOHTEKCTE, KOTOPOMY MpUNUCLIBaeTCs ornpegeneHHbINn
CMBbIC/1.

MpumeyaHue—TlloHATME «MHOPMALUSI» COrNacyeTcsi C MOHATMEM «AaHHble». OHo Ao6aensieT aHaqeHnn
BeTMYMH AN NOHMMAaHUS NpeaMeTa B 3a4aHHOM KOHTEKCTe. SABNsSeTCH UCTOYHUKOM 3HAHWIA.

3.1.3 3HaHuA (knowledge): O6beM BOCNPUATUIA U HABLIKOB, KOTOPbIE NpUAyMaHbl NtogbMu. O6bem 3Ha-
HUIA yBENMYNBAETCA MPONOPLIMOHaNbHO NocTynatowen MHpopmaumu.

MpnmevaHusn

1 CyuwecTByeT MHOXECTBO KOHTEKCTHbIX onpeaeneHui 3HaHus. B HacTosiem cTtaHgapTe Takke CM. cnefylowme
TEPMUHDbI:

- «COI'IpFl)KeHHbIe 3HAHUA»,

- «Hoy-xay»;

- «Pabouune sHaHns;

- «HedopmanusoBaHHbie (HEABHbIE) 3HAHUAY.

2 Habop aaHHbIX M MHdOpMaumn (C TOHKM 3PEHNA HEKOTOPOW onpeaeneHHon MHOPMaLMOHHOW TEXHOMOIrun).
BkniovaeT Taoke pasnuyHbie KOMOGMHALUKM HOBOW TEXHONOTMKM, NPOU3BOACTBEHHOIO OMNbITa, 3MOLIMA, BEPOBaHWM, 3HaYe-
HUW BENWUYMH, nAeN, UHTYUUUN, MOTUBALIMK, CTUNEN 06y4YeHUs, OTHOLWEHWSA, CMOCOBGHOCTL I0BEPSITh, CNOCOGHOCTH peluaTh
CNoXHble NPO6Nembl, OTKPLITOCTU, YMEeHNA paboTaTh B KOMNbIOTEPHON CETU, KOMMYHUKaBeNbHOCTU, OTHOLLEHUA K PUCKY,
Hanuuua gyxa npeanpuHnmartenscrea. Micnonb3oBaHne 3HaHUA NPUBOANT K HAKOMIIEHMIO LIEHHbIX aKTMBOB, CTUMYNUpYeT
XernaHve AencTBoBaThb U NpUHMMAaTL 3dpdekTmBHbIE peweHns. B otnuumne oT hopmannaoBaHHOrO 3HaHWUA CyllecTByeT
3HaHue Hedopmanu3aoBaHHoe. OHO Talcke MoXeT 6bITb MHAWBUAYANBbHBIM U KONNEKTUBHLIM.

3.2 cdhopmanuszoBaHHbie (ABHbIE) 3HaHUA (explicit knowledge): To, 4To yke U3BECTHO, TO eCThb Te 3Ha-
HUS1, KOTOpbIe YKe coobLannch U AOKYMeHTUPOBanuck, HanpumMep, B 6ase AaHHbIX. TU 3HAHUA MOXHO Bbipa-
XaTb CMOBaMM1 NN YUCNaMm1 U pacnpenendTts No AoKyMeHTaM, cneuudukaumsivm, pykoBoacTBaMmn T. n.

MpnmevyaHwusn

1 dopmanu3oBaHHble (SIBHbIE) 3HaHUSI MOTYT NETKO BblpaXaTbCA B BUAE CMNOB U (MNKN) Yncen, pacnpocTpaHATLCA
nyTem AUCKyCCUR, AOKYMEHTOB, cneuuduKaLmi, pyKoOBOACTB U T. N., NPUHEM MOXHO OPraHM30BaTh MX 4OKYMEHTUpPOBaHNE
ANA NOUCKa N NOBTOPHOIO UCMOINb30BaHWS.

2 MoryT 6bITb MHAVBKUAYANBHBIMY UMW KOTTEKTUBHBIMU. [laHHble 3HaHMs1 0603HaYaloT 06beKkTamu, CnoBaMu, Home-
pamu, npeacTaenAioT B rpaduueckon hopme, B hopme pucyHkoB, cneuudmkaumm, yuebHmkoB, npoueayp v 1. n. dopmanu-
3auma aaHHbIX obner4aeT ux BocnpusaTue.
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3.3 HecdbopManuzoBaHHble (HeAABHbIe) 3HaHUA (tacit knowledge): 3HaHUs1, TOCTOAHHO NPUCYTCTBYIO-
LLMe B CO3HAHWK, MOBEAEHWI U BOCMPUATUMN KXKO0ro MHANBNAYyma. BknioyaloT B cebsl ero Hasblku, ONbIT, npe-
CTaBMEHUs], UHTYULIMIC U B3TNSIAbI (MHEHNS).

MpumevaHus

1 OB6bIYHO 3T 3HaHVWS NepedanTcs B NpoLecce ANCKYCCUI, HethopManbsHOro o6LeHUst 1 B3anmMoaencTBuin Mexay
NoABMU, 3a4aCTYI0 C UCTIONb30BaHMEM TaknX NTMHIBUCTUHECKMX CPEACTRB, Kak MeTadopbl M aHanormu, ¢ Lenbio Haxoxae-
HWA o6Lero A3bika. ATV 3HaHWA TPYAHO NPeACTaBnTh B hopManmn3oBaHHom (ABHon) popme. Onm BKNIOYaoT B ce6A HaBbl-
KW, onbIT, B3rNsA4bl, UHTYUUWIO U CYXOEHUA.

2 BkniodaloT TeopeTudeckue Moaenu, Mogenu noBedeHns, Mogeny nepcnekTmB, OCHOBAHHBIX, rMaBHbIM 06pasom,
Ha OnbITHBIX AaHHbIX. 3HaHWA AaHHOTO TUNa noAnexaT nocrnegyower hopMmanv3auym v pacrpocTPaHeHno. 3TOMY MOXET
cnocobcTBOBaTH, HANpUMeEp, NPOBEAEHNE COBMECTHLIX 06pa3oBaTenbHbIX MEPONPUSTUN CPady HECKONbKUMUN OpraHn3a-
LUmsiMU.

3.4 uenun 3HaHun (knowledge objectives): Llenn, yctaHoBeHHbIe HA MPEANPUATUN ANA MePONPUATUIA
no M3 ans onpeaeneHuns Toro, kakue 3HaHWsi BaXHbl 4515 yenexa npeanpusitusl.

3.5 naentudmkauunna 3HaHum (knowledge identification): Cosganue npospayHoii MHOPMaLMOHHON
CTPYKTYPbI O47151 BHYTPEHHUX 1 BHELLUHNX 3HAHWIA.

n pnvmevyaHune — BHyTpeHHVIMVI 3HaHUAMU MOTYT ObITb HABLIKU U OMbIT COTPYAHUKOB, 3HAHUA O BbINONHEHUN
Npoueccos. K BHELIHNM 3HaHUAM MOXHO OTHECTU CBEEHMS O NOCTaBLUMKAX, KITMEHTAX U NapTHepax.

3.6 npuoGpeTeHue 3HaHum (knowledge acquisition): MprobpeTeHne BaXKHbIX 3HAHWUIA, KOTOPbIX 40 CUX
nop He 6bINo Ha NpeaAnPUATUN.

MpumeyaHue— Cioga MOXHO OTHECTU B TOM HMCIIE 3a4UCTIEHNE B LUTAT IKCNEPTOB MITM NPUOBPETEHNE NPOo-
OYKTOB, coAepxalmx 3Hanus (Hanpumep, CD-amckoB U T. 4.).

3.7 pa3BuTtue 3HaHUM (knowledge development): Co3gaHne HOBbIX BO3MOXHOCTEN, HOBbIX NPOAYKTOB
nnu 6onee acphekTUBHBIX NPOLECCOB NPeanpuaATUS.

MpumedaHue— Ha MHAUBUAYANEHOM YPOBHE 3TO MOXET MPOUCXOAUTL MOCPEACTBOM TPAAULIMOHHOIO NPo-
Lecca o6y4eHus COTPYAHWKOB UK pelleHns npobnemM. Ha KonnekTMBHOM ypOBHE pa3BMTMEM 3HAHWI HA NPEANPUSATUN
MOXHO YNpaensTk, HAaNPMMep, C NOMOLLBI0 CO3aaHNs oPYMOB Ans 06LLEHNA NN TPYNMNOBOI paboTbl.

3.8 pacnpocTpaHeHue 3HaHui (knowledge dissemination): CosgaHue BO3MOXHOCTeN ANA nepegavdn
3HaHWIA NpeanpuUsTAsi B COOTBETCTBUN C CYLLECTBYIOLMMM NOTPeBHOCTAMM.

MpumeyaHue— O4yeHb NONE3HbIM MHCTPYMEHTOM AMNS 3TOr0 MOXET CTaTh BHYTPEHHASI KOMNbIOTEPHAs CETb,
KOTOPYIO COTPYAHMKM MOTYT MCMOMNb30BaTh Kak BCEOObEMMTIOLMIA UCTOYHMK 3HaHWUI ANA PeLeHns CBOMX 3aaa.

3.9 npumeHeHue 3HaHUM (knowledge implementation): cnons3osaHne 3HaHUNA.

MpumeyaHune— 30ecb MOXHO pa3nuunTb cneayrolme dasbl: coop, XxpaHeHUe U akTyanuaaumsi 3HaHun, Npu
3TOM ANs Kaxaow thasbl NpeanaraloTcs pasnuyHble MeponpusTUs U UHCTPYMEHTbI.

3.10 coxpaHeHue 3HaHUn (knowledge preservation): MeponpusTus, HanpasreHHbIE Ha aKKyMynupo-
BaHWe npuobpeTeHHbIX 3HaHWUN NpeanpUaTUs.

MpwumedyaHne— OcHoBHOM Npo6remMoli Npy 3TOM SIBNAETCA NPeoaoneHne pasnunyHeix 6apbepoB Npyu CNorb-
30BaHUM 3HaHWI y OTAENbHbIX COTPYAHUKOB.

3.11 oueHka 3HaHUM (knowledge assessment): UamepeHne 06LLMX yCUnuia B pamkax MeponpusaTuid no
M3 1 geMoHcTpaunsa ycnexos.

MpnmMmeyaHwue—Tlo aHanorum ¢ KNACCU4ECKON 3aMKHYTOW CUCTEMOW MEHEKMEHTa 3[4eChb Takke Npou3Bo-
ONTCA KOHTPOMb Ans YTOYHEeHWUs 1 onpeaeneHus HOBbIX uenew ans M3.

4 OcHoBHbIe NpenMyLLecTBa ANA ceTEN ManbIX U CpeaHUX NpeanpuaTUn

4.1 O6wWwMKe nonoxeHns

B nHTepBbio akcnepToB ¢ NpeacTasutensMmu MCI, 3aHATbIX B 061acT Npou3BOACTBA NPOMBILLNEHHOrO
obopyaoBaHus, GbINv BbIABMAEHbLI PasnNMYHbIe NepcrekTUBHbIE HarpaBneHus ans yydweHus ux 6usHeca,
KoTopble MOryT BbITb AOCTUrHYThI NocpeacTsoM BHeapeHuss M3. [anee npeactaBneH aHanuMs oTAeMbHbBIX
noTeHUManbHbIX BO3SMOXHOCTEN, CNocobCTBYOLMX NOMYYEHNIO BbIFOAb! AN NpeanpuUsaTAi.
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4.2 0630p UMeloLUXCH 3HAHUN

Bnarogaps 6onee YeTKOMY NpeAcTaBNeHnIo U NHTepnpeTaunM KoMneTeHUUN NpeanpusaTus, a Takke ero
COTPYAHUKOB, umetoLmnincs oHA 3HaHWA CTaHOBUTCA npo3spayHbiM. K TOMY XXe BO3MOXXKHad HexBaTKa HEKOTO-
pbIX 3HAHWIA MOXXET BbITb oNpeaeneHa TovHee.

4.3 JxoHoMUsA BpeMeHU 6narogapa 6bicTpor uaeHTUdUKaLMU NOAXOAALMUX
HOCUTENe/MCTOYHUKOB 3HAaHUW

MocpencTeoM NpeacTaBneHna KOMNETEHUMIA COTPYAHMKOB B paMKax ceTU YNPoLLaeTcsl MoMcK noaxoas-
LMX cleumanucToB, TakuM o6pasom, npobnema moxeT 6biTh BLiCTpee NnepeaaHa KOMMNETEHTHOMY 3KCNepTY.
Bnarogaps aToMy BpeMeHHbIe 3aTpaThbl Ha pelueHne NpoBiemM MoryT BbITb 3HAYUTENBHO YMEHBLLIEHBI.

4.4 HoBble uaeu U MHULMATUBHbLIE NPeaNOXeHUA

Bnarogaps obmMeHy 3HaHUSAMU, BLIXOAALLEMY 32 Npeferibl OpraHN3aLUMOHHBIX FpaHuL, NpeanpuATUS,
COTPYAHWUKMU MOSyYaoT HOBbIE UMMNYNbChI U UHULMATUBHBIE NPEANOKEHUSI U3BHE U MOTYT U3y4daTb Apyrine MeTo-
bl paboTbl. Tako 06MeH 3HaHUSAMU MOXeET CnocoBCTBOBATL NOAABNEHMIO HOBLIX UAEN.

4.5 lNoBbllWeHUNe KavyecTBa

MocpeacTBOM akTMBHOrO NPUBNEYEHUA MHOXECTBA 3KCMEepPTOB PasfNUYHbIX crneLuanbHOCTEeN MoXeT
6bITb MOBLILLEHO Ka4eCTBO pe3ynbTaToB AeATENbHOCTU NPeANPUATUSA.

4.6 YBenu4yeHue KonmyectBa Hoy-xay
Konunyectso Hoy-xay y ceTeBbIX Npeanpuatui 6onbLue, 4emy oTaenbHO B3ATOro NpeanpusiTys.
4.7 CeobopfaaencTBU NPU NPUHATUU peLLEHUR

Bnarogaps B3anmocBaA3n pPasnnYHbIX npennpwﬂmﬁ C pa3HbiMK obnacTtamn KomneTeHUuiA csoboga
OeNCTBUA NPU MPUHATUN peLLeHUA ANA OTAENbHOro NpeaAnpUATUS MOXET ObITb yBenu4veHa, Takkakonpegenex-
Hbl€ 3HaHNA HE HYXXHO CO34aBaTb Ha NpeanpuAaTun, MOXXHO UCNOJIb30BaTh HOY-Xay Npeanpudtuda-napTHepa.

4.8 YnpollieHue KOMMyHUKauuu

Bnarogapsi ocHoaHuto ceTeit MCI, noaaepxusatownx oMeH 3HaHMAMU U KOMMYHUKaLMK, ypoLLaeTcs
B3aUMOZEeNCTBME MeXAy NapTHEPCKUMU NPeanpUATUAMN. DTO BbipaXkaeTcs, NpeXxae Bcero, B TOM, YTO coTpya-
HUKaM npeanaralTcsl PasfuyHbie KaHanbl KOMMYHWUKaLWMW, HanpuMmep WUHTEPHET-(hOpyMbl, 3MEKTPOHHasA
noyta, 4aTbl. COTPYAHWKMA OBMaAeBaloT HOBLIMU HOCUTENSIMU 3HAHW U, TakuMm oBpasoM, NpeoaonesaT
6apbepbl 418 KOMMYHUKaLUA.

5 MeHepXMeHT 3HaHUM B CeTAX ManbiX U CPeAHUX NPeAnpPUATUA

5.1 O6wue nonoxeHun

MeHePKMeHT 3HaHWUI B CETAX — 3TO «MePeHOC» UCXOAHOMW KoHLenuun M3 B paMKax oTAeNbHbIX opraHu-
3auui Ha Bce opraHusauum B ceTu. Mo cpaBHeHUO ¢ BHeapeHnem M3 Ha oTaenbHbIX NpeanpuaTUAX 3aechb
Heo6X0ANMO yYUTLIBaTb O6LLME YCNOBUSA, HaNpUMep BO3MOXHYIO KOHKYPEHLIMIO MeXay BXOAAWUMU B ceTb
npeanpuUaTUAMM.

5.2 BBegeHue B MEHEeKMEHT 3HaHUMN

MeHea>XMeHT 3HaHWUi — 3To 0co3HaHHOe obpalleHne C TakKUM PecypcoM, Kak 3HaHWUA 1 ero LeneHanpas-
NeHHoe ucnosnb3oBaHue Ha npeanpuATuN. MeHeXKMeHT 3HaHuWi BKIlouaeT B cebst hopmuposarue, ynpasne-
HWe 1 paclumpeHue opraHn3aumoHHo 6asbl 3HaHWI ANs AOCTWKEHUS Lenein npeanpusatisa. OTo 03HavaeT, YTo
opraHusauunoHHas 6a3a s3HaHWUi ABNsAeTCs LeHTpanbHbIM 06bekTom paboT no M3 (B Tom uucne CM3). OpraHu-
3auuoHHas 6a3a 3HaHWA COCTOUT M3 UHAUBUAYANbHBIX U KOMMEKTUBHBIX 3HAHWA, K KOTOPLIM OpraHu3auus
MoXeT obpallaTbcsl Npu BeINONIHEHUU cBouX 3adad. Kpome Toro, ciona BxoaaT AaHHble 1 nHdopmauus, Ha
KOTOpPbIX CTPOUTCA MHAUBUAYASNBLHOE UMM OPraHN3aLMOHHOE 3HaHUe.

HesaBucumo ot Toro, kakast mogenb M3 BbibpaHa, 3HaueHne umeeT TOT pakT, YTo 3a OCHOBY B3AIT LieNoc-
THbIN noaxoa M3, KOTOPbIA yYUTBIBAET Takue 3r1eMeHThbl, Kak nepcoHarn, opraHM3aLoHHbIE U TEXHUYeCKue cpe-
AcCTBa M B3auMogencTBue BNusiiownx akTopoB. B Npolwnom MHOXeCTBO MOMbLITOK BHeApUTb cuctemy M3
notepneno Heyaady. 3To 06bsACHAETCS TEM, UTO 3TU PeLLUEHWUA ONUPanncb Ha TEXHOIOTUM U NP 3TOM He YUNThbI-
Banu HU noaein/coTpyaHUKOB B KayecTBe HocUTenen 3HaHWi, H obLume opraHusaunoHHbIe yernoBust. YTobbl
NpaBuIbHO y4UTbIBaTb Takon dpakTop, Kak niogu, HeobxoanuMo cosgaTthb ageKBaTHYHO OpraHU3aLUoHHYIO Kyb-
TYpPY, KaKk Ha NpeanpusaTAn, Tak U B CeTU, KoTopasi nogaepknsana 6ul HenpepbiBHOE CO3AaHne U nepeaavy 3Ha-
HUiA. YTo KacaeTcsl opraHnsaLMoHHbIX (hakTopoB, M3 AormkeH 6bITb MHTErPUPOBAaH Kak B OpraHusaumio, Tak u B
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obuyto ceTb. TexHOMOrMn AOMKHbLI NPefoCcTaBnsTe BCNoMoraTenbHele cpeacTea B hopme MHGOpMaLMoH-
HO-KOMMYHMKaLMOHHBIX TEXHOSIOTMMIA, KOTOpbIe NoAaepPXK1BaoT Bo3MoXHoCcTU M3. [Npu 3ToM Heobxoanmo yuun-
TbiBaTb NocnegoBaTeslbHOCTb (MPUOPUTETHOCTL) 0bObeAMHEeHUs 3HaHWA B ceTb: cHadvana nwogun, satem
OopraHun3aLoHHbIE YCIOBUS U B NOCMNEAHIO ovepeb TEXHOMOMN.

5.3 Cetu npegnpusaTun
5.3.1 OOwue nonoxeHns

B cneaytowem pazgene paccMaTpMBaroTCsl aCneKThbl, XapaKkTepHble 45 ceTen npeanpusTui, cyuiecTBy-
tone suabl (TI/II'IOJ'IOFI/II/I) ceTein MHCTPYMEHTbI CETEeBOro MeHeXKMeHTa ANA ynpaBneHua ceTaMu.

5.3.2 OnpepeneHue ceTU NpeanpuUATUN

CyLecTBYHOT MHOTOUNCNEHHbIE ONUCAHUSI ceTel pa3nnyHbIX BUAOB. Hike npuBegeHo onpegeneHue,
Mcnonb3yemoe B paMKkax HacTosILLero ctaHaapTa, U noapo6HO onvcaHbl BaXKHbIE acneKThl Tako ceTu.

CeTb — 3T0 chopMa opraHusaLm 3KOHOMUIECKON AeATENbHOCTH, HaleNeHHan Ha peannaaunto KOHKy-
PEHTHBIX NPEUMYLLIECTB, KOTopas 0TIMYaeTCsl KOMNMEKCHBIMA U B3aUMHBIMW, CKOpee KoonepaTUBHLIMK, YeM
KOHKYPEHTHBLIMU U OTHOCUTENBHO CTaBUNbHBIMU OTHOLLEHUSIMU MEKOY CaMOCTOATENIbHBIMU B MPABOBOM OTHO-
LUEHWN NPEeANPUATUSMM.

CeTu yaepxuBatotca BMecTe 6narofaps B3aMMHORN Bbirode y4acTHUKOB, MPW 3TOM peyb UaeT B paBHOWM
CTeneHu Kak o Nnonb3e A5s CeTU B LIeNOM, TaK U O NoMb3e AeNCTBYIOLMUX B HEM y4acTHUKOB. CeTu aepxKaTcs Ha
AoBepun.

PeLatolumm dakropom ans ceTy NpeanpusiTUii IBNSETCS TO, YTO HECKOMbKO NPeanpusaTUiA, KoTopble 40
3TOro AeNCTBOBaNM aBTOHOMHO, NPecrieayoT COBMECTHYIO LieNb B paMKax CeTeBOW Nporpammel 1, Kak MAHK-
MYM, YaCTUYHO KOOPAUHUPYHOT CBOU Lienu. [pyriM BaXkHbIM NpU3HaKkoM sIBMsSieTCA AOBEpUe NapTHEPOB Mo ceTw,
aTawke K ceTu B Lerniom. [loBepue obycrioBnmBaeT rMOKOCTb, KpeaTUBHOCTb U peopraH1M3aL/mio M npeacTaBnseT
co60oi1 OCHOBY /151 epedayun 3HaHWUN U NosiBIeHUs MHHOBaLMiA. Hapsigy ¢ goBepueM HeobxoanMbl NOHUMaHWe
npasgeneHve napTHepaMmm oBLLMX LeHHOCTEN, KacatoLwmxcs paboTbl U AOCTUXKEHWA, KOMMYHUKaLMK, Koonepa-
LMM 1 MopanbHbIX acnekToB, a Takke nogaepkka pykosodcTsa. KoopanHaums n ynpasneHne ceTbio ocylue-
CTBNSIETCA NMOCPeACTBOM JOBEPUTENbHOM Koonepauun 1 neperosopoB. bnarogapa aToMy ceTb CTaHOBUTCA
apeHoh Ons HoBbIX hopM B3aUMMOAENCTBUS. Takke CeTU XapakTepusyloTca A0BPOBOMbHOCTBIO W
B3aWMHOCTbIO.

[ns co3gannsa 4OBEPUTENbHbIX, KOOMEePaTUBHBIX pabounX OTHOLIEHWUIA criedyeT NPUAEPXKMBATLCSA 00LLnX
MOHSITHBIX BCEM MHTEPECOB U Lieneit. [Ina 3Toro BaxkHo, YTo6bl BCe Y4aCTHUKU OCO3HaMNM BbIrody OT CeTEBOWM
pa6oTbl. Mo3ToMy HeoBX0AUMO co3AaTb €AMHYIO M NPO3PaYHYO CUCTEMY OPUEHTUPOB, KOTOPas ABNANAach bbl
OCHOBHbIM YCIIOBUEM A1 YAa4HOW peanv3aLumn ceTu.

CeTeBas paboTa — 3TO cTpaTerMyeckoe CpeficTBO U akTUBHAst BO3MOXHOCTb AN1s1 yYACTHUKOB paciuu-
pPUTL CBOW pbIHOK. CeTb NpeanaraeT U apyrue npenMyLlecTsa 4ns otTaenbHbIX NpeanpuaTuil. KoonepaTtueHbie
OTHOLeHWA NpeanonaratoT cneayoLlee:

- noaAepXKy onbITHLIX MAPTHEPOB NpU peanusaumMn cob6CcTBeHHbIX MUHHOBALIMOHHbLIX NPOLECCOoB;

- UCMONb30BaHWE HOY-Xay U HOBbIX TEXHOJIOTUIA;

- nony4yeHue nHgopmarumn 06 akTyanbHbIX TemMax;

- aKUeHTUpoBaHue BHUMAHWUSA Ha COBCTBEHHBLIX OCHOBHbBIX KOMMNETEHUMSX;

- 06beanHeHWe 1 UCNONb30BaHWE KOMMETEHLMIA U PeCYPCOB MAapTHEPOB, YTO MOXET NPUBECTU K IKOHO-
MWK 3aTpar;

- pacnpegeneHue pUckos;

- MOBBILLEHUE KOHKYPEHTOCNOCOBHOCTU, KOTOPOE HE MOXET BbITb AOCTUTHYTO CUITaMU OAHOrO Npeanpust-
™S,

’

paclumpeHue HoOMeHKNaTypbl NPOAYKLMW UM YCIIYT;

3axBaT HOBbIX PLIHKOB;

- 0obLLKI 0BMEH ONbITOM.

5.3.3 Tunonoruu ceten

5.3.3.1 O6uwue nonoxeHna

CeTu MoryT 6bITb OXapaKTepusoBaHsbl, C O4HOW CTOPOHbI, MO nepapXusauun, ¢ Ayroi — no ux AuHamuke.
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Wepapxuueckue

VU/
leTepapxuueckue
RN

CrabunbHble uHamunueckue

SN — cTparternyeckue ceTy;

RN — pervoHanbHble cety;

PN — npoekTtHble ceTu;

VU — BupTyanbHble Nnpeanpustusi

PucyHok 2 — Tunonomu ceten

5.3.3.2 CrpaTternyeckas ceTb

CTtpaTternyeckasi ceTb Haxo4UTCS B LLEHTPE BHUMAaHMUS U NOCTOSAHHO KOHTPONuUpyeTcs. OTo 03HavaeT, 4To
cTpaTernyeckme cetT HaxoaaTcs Nod cTpaTernyeckum ynpasneHuem ogHoOro UK HeCKONMbKUX NPeanpuUsTUn.
PbIHKW, cTpaTerum, TeXHONOrMmM U opraHusalmns cet onpeaenaoTCa pelleHUsaMU pyKoBOALLEro npeanpus-
Tns. Takum o6pasom, 3To NpeanpuaTUE ABNAETCA BeayLen hurypoi. Hacto Takon Buf ceTen xapakTepeH Ans
MexayHapoaHbIX NpeanpusaTuid. Mpumepsl Takux ceTeil MOXHO HalTU B aBTOMOBUILHON MPOMBILLEHHOCTH,
MWKPO3EKTPOHMNKE 1 BUOTEXHOIOTNN.

5.3.3.3 PervoHanbHasi ceTb

M3 MCI cocTonT 60MbLUNMHCTBO pernoHarnbHbIX CETEN, AN KOTOPbIX XapakTepHa TeppuTopuarnbHas pac-
npegeneHHocTb. OpraHnsauns pernoHanbHbIX CETEN MPOUCXOANT CKopee NOMNLEHTPUYHO UMK reTepapxuyec-
ka. pegmeToM Takux ceTerd MoXeT OblTb pervoHanbHasi KoMBMHaUMs maTepuanbHbIX pPecypcos,
crneunannsnpoBaHHbIX 1 NPakTUYECKNX 3HAHUIA, a Takke BO3MOXHOE COBMECTHOE BbiBeAeHWe Ha PbIHOK Mpo-
AYKTOB M Yycnyr. PernoHanbHble ceTu, C 04HOM CTOPOHbI, MOTYT ObITb COBPaHbI B KPYMHbIE MeXAyHapoaHble ceTn
CO CTpaTermyecknM pyKoBOACTBOM, @ C APYroi CTOPOHbI, OHN MOTYT NPeACcTaBNATbL cobol neperuyHoe o6beaun-
HeHWe Mexay ManbiMU U KapiMKOBLIMI (ManoMOoLLHbIMK) NpeanpusaTusamn. MpuoputeTHas Lenb Taknx obbe-
OVHEeHW 3aKnoYaeTcs B yNyYLleHNM pernoHanbHOM KOHKYPeHTOCNOCOBHOCTM M MHHOBALMOHHOTO NoTeHUMana
oTAenbHbIX ASACTBYOWMX UL, Takum o6pasom, y4acTHUKA permoHanbHON ceT HaxoasaTCcsl BO B3aUMHbIX 1
paBHOMPaBHbIX OTHOLLEHWSIX BHYTPW OpraHusaumm.

5.3.3.4 TpoekTHas ceTb

OCHOBHBIM NPU3HAKOM MPOEKTHOW CeTU ABMSAEeTCA orpaHUYeHHOe CYLLEeCTBOBaHNE BO BPEMEHN 1 TaKTu-
Yeckue coobpaxeHrus. MpoekTHasn ceTb Yalle Bcero paboTaeT B cneuudundeckoin o6nacTu, B Te4eHUe onpege-
NEeHHOro BpeMeHHOro nepuroga v ¢ BelbpanHbiMy napTHepamu. Mpn 3TOM OCHOBHOE BHUMaHWe yaensieTcs He
opraHusaunoHHon popme, a cneLupruieckumM TemaTiecknM (NpoekTHbIM) obnacTsim. Liensio npoekTHoM ceTn
ABnNAeTcA paspaboTka HOBOro NpoaykTa. Takne ceTu BOSHUKAIOT B chepe NOonMTUYECKUX, SKOHOMUYECKUX UM
Hay4HbIX NoTpebHocTeln B paspaboTke uUnn nNpoussoacTse. PykoBOACTBO NPOEKTHOW CETbio MOXEeT ocylle-
CTBNSATLCA KOOPANHUPYHOLLIUM NPEANPUSITUEM, HO Takke BO3MOXHA reTepapxuyeckasl CTpykTypa.

5.3.3.5 BupTyanbHble npeanpuaTms

BupTyanbHble npeanpuaTysa NpeacTaBnsaoT coboi orpaHUYEHHYH BO BPEMEHN OpraHn3aLnoHHyo dop-
MY, KOTOPasi OTHOCUTESbHO BHELLHEro OKpY>XeHUs AeACTBYET Kak egMHoe NpeanpusTie, Ho no dakTy ABnseTca
ob6beguHEeHNEM HEeCcKoNbKUX NpeanpusaTuii B bopMe NPOEKTHOW WM AMHAMUYECKOW ceTu. Ona okasaHus
COBMECTHbIX YCryr NpeanpusaTns obbeanHsoTes Mexay cobol Takum 0bpasom, YTO KIMEHThI YXKe He Bocnpu-
HMMaIOT UX KaK OTAeNbHbIe NPeaAnpPUATHS.
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B o6Lwem cnyvae, 6narogaps kombuHauum cneluduyeckux aAna npeanpuaTua o6bemoB 3HaHUA, maTe-
pUanbHbIX PECYPCOoB Y KOMMNETEHLMIA, BHOCUMBIX MapTHEpaMu Mo CeTU, CEeTU MOTYT AaTb BO3MOXHOCTb ANS pac-
LUMPEHNA HOMEHKNAaTypPbl MPOAYKUMA 1 YCIYT, BXOASLWNX B CeTb NpeanpuAaTUin. KOHeYHbIA ycnex 3aBucut ot
TOro, HACKOMbKO yAacTCs 3aHOBO CKOMOUHMPOBATL MMelLLMecs B pasnnyHbIX hopMax 3HAHUA U U3YYUTb UX
KaXablM y4acTHMKOM. Mpeanockinkamy sIBMSATCA OTKPLITBIA AOCTYN K CeTU, COOTBETCTRYOWan csoboaa
OelCTBUIA 1 goBepue B ceTu. Mpn 3ToM BaXHO, YTOObI OpraHn3auUoHHbIe Pasnuyna u pasHuua B Temnax pabo-
Thl MAPTHEPOB Mo ceTu BbinNn cornacoBaHbl ApYyr ¢ APYroM, HO OAHOBPEMEHHO Taloke JOIDKHBI COXPaHATLCA
pasnuuns.

5.3.4 AcnekTbl hopMUpoBaHUA ceTU

5.3.4.1 O6uwue nonoxeHusa

PaanunyatoT naTb acnekTos hopMrUpoBaHUA ceTu: AeNCTBYIOLWME NLLA (YHACTHUKK), KOMMYHUKALMOHHAsA
CTPYKTYpa U CTPYKTYypa B3aMMOAeNCTBUS, MaTepuanbHoe ocHalleHue, pa3Butue n obHoBMNeHne, a Takke KOoH-
TponnuHr. AcrnekTbl dOpMUPOBaHNS Ha KaXKAoW chase pasBUTUS CETU UMEIOT pasfiMyHble NPOSBMNEHUS U Xapak-
TEPUCTUKN. DTO OO BACHSAETCS TEM, YTO Ha KaXXAOM 3Tane pa3BUTUsi K ochopMIIeHUIO (BbIPaXXEHUIO) U 3HAUEHUIO
acnekTta npeabsBNSAOTCA pasnuyHble TpebosaHuA.

5.3.4.2 [elicTeylowme nuua

[eicTBYOLWMMN NULAMUN ABNAIOTCSA BCE COTPYAHWUKN, BEIMOSHSAOLME B CETU BaXKHYIO posib. [Ipn 3ToM 3Ha-
YUTeNbHOE MEeCTO 3aHMMalOT HOY-Xay, ONbIT, LeHHOCTb U MOTUBaLMS y4acTHUKOB. Ha aTmocdepy Aosepusa unm
HegoBepUs BANAIOT Takke couvanbHble KOMNEeTeHUUU YY4acTHUKOB, a Takke UX UCNoMb30oBaHWe B CETEBOW
paboTe. B ceTu cTanknMBatoTCA APYr C APYroM He TOMbKO OTAErbHbIe MIMYHOCTU, HO U pasnnyHble CTUNY BeAeHUs!
paboTbl. 115 opraH13aLmmn ycnewHoro coTpyaHudecTsa Heobxoauma nogaepkka npeactaBneHus OCHOBHbIX
npenmyLlecTs.

5.3.4.3 KommyHuKaLmMOHHanA CTPYKTypa 1 CTPYKTYpa B3auMoOAenCcTBus

KoMMyHMKaLMoHHas CTpyKTypa U CTPYKTypa B3auMOAENCTBUS Hapsiay € OpraHM3auMoHHbIMU CTPYKTYpa-
mu, o6ecneunBatoLMMm hyHKLMOHNPOBaHWE,, nepapxuieckoe pasaeneHve 1 perynnposaHne TexHonormiec-
KUX NPOLIeCCOoB, Takxke BKMoYaloT hopmy pykosoacTBa (popmarnbHoe unmn HedpopmansHoe), pasHOBULHOCTH
KOHTaKTOB, MpaBuia B3aumMoaeNCTBUsS APYT C APYroMm, a TakKe NONHOMOUUS N OTBETCTBEHHOCTb.

5.3.4.4 MaTepuanbHoe ocHalleHune

Mo maTepuanbHbIM OCHaLLEeHUEM MOHUMALOT BCe MaTepuanbHble U MPOCTPaHCTBEHHbIE YCIOBUSl, Takue
KaK MaLUWHbl, 30aHus, I T-CTpyKTypbl, MaTepuarbHble CPEACTBa, a TakkKe UX B3auMoAencTB1E APYT C APYTOM.

5.3.4.5 Pa3sBuTne 1 06HOBMEHNE

JaHHbIn acnekT cnocoBbCTBYET He TONBbKO COXPAHEHMUIO TMOKOCTU, MOBLILLEHWIO NPOU3BOAUTENBHOCTU U
BO3MOXHOCTU 0ByYeHUs B CETU, HO U COOAENCTBYET ee CoBepLUEeHCTBOBaHWI0. Hanpumep, moxeT 6biTb paspabo-
TaH MeToA, NO3BONSAOLNIA CO30aTh U 3aKPENUTL OCHOBHbLIE YCIIOBUS ANS cTabunusaumnm n HenpepbIBHOTO pas-
BUTKS.

5.3.4.6 KoHTponnuHr

PaboTta B ceTn TpebyeT OTHOCUTENbHO BBICOKMX aAMUHUCTPATUMBHbLIX 3aTpaT, KacaloLMXCsl CornacoBa-
HUsI OTAENbHBIX BUAOB AEATENBHOCTU B CETU, @ TakKe coLmarnbHOM koonepauun napTHepoB. OnpeneneHHble
npenMyLlecTsa MoXeT obecnevnTs cucTeMa KOHTPOMIWHIA, Kak A4Sl AeACTBYIOLWMX NuL, (YHacTHUKOB), Tak U
ans pykosogutenei. MNpy aToM AOIMKHBI YYUTEIBATLCS CeayoLMe acnekThl:

- (hopmupoBaHue KNIoYEBbIX NokasaTenein AN CokpaLLleHNsi KOMMIEKCHOCTH;

- obecneveHne opueHTaL 1 B ceTeBOM 06 beanHEeHNI;

- UCMOMb30BaHMWE YK UMEIOLLINXCS MHCTPYMEHTOB YMPaBNeHUs;

- pacnpocTpaHeHWe KOHTPONMnHra Ha Bce 06nactu, Hanpumep, CocTaBleHne OTYETHOCTU, AeHEXHbIe
MOTOKM, M3roTOBIEHWE NpoayKLNK, a Takke obLuee BLINOMHEHWE 1 NOATBEPXKAEHMWE Liener ceTn.

5.4 MeHeaXXMeHT 3HaHU B ceTU NpeANpUATUA

MoHATNE «MEHEMKMEHT 3HaHWN B CeTAX» O3HavaeT NpPoLecc nepeHoca UCXOAHOro BHyTpeHHero M3
opraHusauuin Ha npegnpuatua cetu. Mpu aTom nepexod AomkeH 6biTe NnaBHeIM. C 60MbLUO AoMel BEposT-
HOCTW KpYrHbIE NPeANpUsITUS MOXHO ONCbIBaTh Kak ceTeBble opraHusaunn, M3 sgeck 3HauUTeNbHO OT/MYa-
etca oT M3 MCI. Ou4eBugHo, uto aAna M3 B ceTsx cTeneHb CMOXHOCTW 3HAYMTENbHO BO3pacTaerT.
MepsoHavansHo M3 gormkeH 3apaboTaTb BHYTPM pas3fiMYHbIX CETEBLIX OpraHM3aLniA Ha nepcoHansHoM, opra-
HU3aLMOHHOM U TEXHUYECKOM YPOBHSAX. 34eck Takke HeoBX0ANMO YUNTBIBATL YPOBEHb PEKYPCUM 1 0BpaTHbIe
CBSI3M1, KOTOPbIE MHOTOKPATHO YCIOXHAT CeTb B3aUMOCBSA3el. OTO OTHOCUTCS He TOSLKO K MPSIMOMY B3anMo-
AeNCTBUIO MEXAY OpraHnsaLusiMu Kak TaKOBBIMK, HO U K B3aUMOAENCTBUIO Ha pasfMYHbIX YPOBHSX, 6yab TO
ypOBeHb rpynnbl, 0TAeNa U OTAENbHBIX COTPYAHNKOB pasfinyHbIX CTYNeHen nepapxuun. B Tom yncne v ans
HEKOHKYPUPYHOLLMX NPeAnpUATUA HeManoBaXXHbIM SIBNSETCA OTBET Ha BOMPOC — B KAKOW CTeMNeHW AonyckaeT-
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csi/HeobxoaMMo pasgeneHue 3HaHUiA U HaobopoT, Kakue 3HaHUS 3anpellaeTcs nepeaasBaTb NapTHepaM no
ceTn, YTobbI He 0cnabuTb COBCTBEHHYHO KOHKYPEHTOCNOCOBHOCTL?

B cnegyrownx pasgenax sTv BONpockl paccMaTpusatoTca bonee nogpobHo: B pasgene 6 onucelBaeTcsa
nepeHoc 3aMkHyToro Lukna M3 Ha ceTeBble NpeanpusaTys, B pasgene 7 paccmaTtpusaeTtcsl hazoopueHTUpo-
BaHHas npoueaypa Ans sHegpeHnsa M3 B ceTsX.

6 OcCHOBHbIe 3neMeHTbl MeHeAKMeHTa 3HaHMUN B ceTaX

6.1 O6wWwue nonoxeHus

Ans ycnewHoro BHeapeHns M3 Heobxogumo paboTaTb Ha pasnuUHbLIX YPOBHSIX BHeApeHUs (cTpaTern-
YECKOM, MepCoHanbHOM, KyJIbTYPHOM, OpraHu3auMoHHOM U TeXHONorndeckom). laHHble ypOBHM TakxKe COoTBe-
TCTBYIOT YPOBHAM Mpu BHeapeHUM M3 Ha oTAenbHbIX NpeanpusaTUAX, ¢ TOW pasHULEen, Y4To AOCTUXeHUe
KOHEYHOW Lenn 3HaunTenbHo crioxHee. HanprmMep, omkHa 6biTe U3MEHeHa He TOMbKo OTAeNbHas KynbTypa
NpeanpuaATUsA, HO K OTKPbITas KynbTypa ceTu MpKn y4acTumn Bcex NapTHePCKUX NPeanpuaTUin ceTu, kaxaoe 1s
KOTOPbIX UMEET COBCTBEHHYIO KYNbTYpy.

YUT0bbl CTpYyKTYpUpoBaTh ocobeHHocTn M3, B ceTax 6bin BeIOpaH noaxod, B COOTBETCTBMN C KOTOPBLIM
AeaTenbHOCTb, MPoBoAMMas B paMmkax M3, onuckiBaeTcsl C NOMOLLLHO Tak Ha3blBaeMblX OCHOBHbIX 311IEMEHTOB
M3 no aHanorum ¢ knaccu4ecknm nNpoLeccoMm MeHeaxmeHTa. B aansHeliwem ocobeHHocTn M3 B ceTax nepe-
HOCAT HAa OCHOBHbIE 3/1IEMEHTbI 0bpalleHNs co 3HaHUSAMK, NpuBeaeHHble Ha pucyHke 3. Kaxablid nogpasaen
nocTpoeH cnedytoLnm obpasom:

- NepeHoc Ha XxapakTepHble 0COBEHHOCTM CETU (KpaTKoe onncaHue XapakTepHbIX 0COBEHHOCTeN ceTn ¢
TOYKU 3peHus anemeHTos M3);

- noTeHUManbHble BO3MOXHOCTU (4518 Kaaoro aneMeHTa M3 onuchiBaloTcsl BOSMOXHbIE NOTEHLMAaNb-
Hble Yy4LLeHWs, KOTopble MoryT BbITb peanvMsoBaHbl NOCpPeACTBOM BHeapeHus M3 B ceTsx);

- TpeboBaHusi, NPobremel U NPEenATCTBUA (BO3MOXHBLIM MOTEHUMANbHBLIM YYYLIEHUAM NPOTUBOCTOAT
pasnuyHble TpeboBaHus, NpobnemMbl NNPensaTCTBUA, KOTOPLIE TAIKE ONUCHIBAIOTCS B HACTOSILLEM cTaHAapTe);

- OCHOBHbIe YCNOBWSA AN1A ycnewHon peanusaunn (0606eHne TpebosaHWiA, Mpobrem u NpensTCTBUR).

Llenn OueHka
3HaHUA 3HaHUK
WpeHtudukauma XpaHeHue
3HaHWI 3HaHWU
N~ -
\\ \~\~ - — ,/
N ==z <
- -~
- < -
- ~ -~
- ~ -’ ~io
MpuoGpeTeHue =" _ _______\),’ _________ = Mpumenenve
3HaHWiA ~~ 7 SQ - 3HAHWNA
- ” ~ -1
S~ - vd ~ —— -
Ui T -~ - -
P d - -~
” N~ \
= ~ \\:
PasButue PacnpoctpaHeHue
3HaHUi 3HaHUI

PrcyHok 3 — OcHoBHble anemeHTsl M3

6.2 Lenu 3HaHun
6.2.1 Llenu 3HaHuUi B ceTsaX

Mepen Ha4anoM peanusaumn oo MHULMATUBEI HeoBX0AMMO onpeaennuTb Lenesble ycTaHOBKU. B
OTNMYMe OT OTAESbHBIX NPeAnPUATHIA onpeaereHne Leneil B ceTu JOMKHO GbiTb AeNCTBUTENbHEIM U NOBCE-
MEeCTHO pacnpocTpaHeHHbIM. [py 3TOM Lienn 3HaHU BbIBOAATCS U3 Lienen ceTi.
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6.2.2 MoTeHUManbHble BO3MOXHOCTU

MocpeacTBoMm Liereil 3HaHUs U Leneid ceTn NpeanpUATUS-y4aCcTHUKW YCTaHaBNUBALOT, Kakue KOMMeTeH-
LMK AOMKHBI 6bITh CO3A4aHbI B 6yayLLeM Unu kakue npeanpuaTUA A0MKHbI GbITb NPUHATLI B ceTb. MoTeHumans-
Hble BO3MOXHOCTU AN YIyYLLIEHWA BO3HUKAIOT, C OQHOW CTOPOHBI, HA OCHOBE MPOLECCOB roNIOCOBaHUS
oTAesNbHbIX MPeAnpUaATUA Ana onpeaeneHys noTeHunana CUHeprum n koonepauun, a ¢ apyroin — éGnarogaps
aHanuay OTKIMOHEHWU OT HaMeueHHBIX Lieneit cobcTeeHHOW aeaTensHocTW. Mpu onpeaeneHWn Lieneit sSHaHWiA
BaXHO MOHUMATb, UTO YCTaHOBIIEHWE Lienei MOXeT noaaepXaTtb U yKpenuTb yenex nHuupuatueel no M3.

6.2.3 TpeGoBaHus, npo6nemsl U NpensaATCTBUA

OcHoBHas npo6nema, koTopas BO3HUKaeT Npu onpeaeneHun uenemn, — a1o 6eckoHpUKTHoe onpeae-
feHve Luenen, npueMremblx Arns BcexX NapTHEPOB No ceTu. [laxe ecnu B nepapxu4eckoin cety npu Hanuumm
rOSIOBHOTO MPeAnpUATUNA CyLLEeCTBYeT BEPOATHOCTb YCTAHOBNEHUA Lieneit aBTopuTapHbIM cnocoboM, peko-
MeHayeTcs usberaTb Takoro o6pasa AeACTBMIA MO criedyoLWnM NpUHHam.

MpeanpusaTUs ceTu, Kak NpaBuIo, He 3aBUCST APYr OT ApYra C lopUANYECKON TOYKN 3peHus. X ocHOBHas
MOTUBaLIMUA (OTHOCUTENLHO MEPONPUATUIA CETU) 3aKrTloHaeTcs B pasBUTUMN coBCcTBeHHOro yenexa. ToMbKo ecnu
npeanonaraeTca KOHKpPeTHas nonbaa, NpeanpuaTUs 6yayT MOTUBUPOBaHLI Ha NPUHATUE aKTUBHOW NO3ULIMK U
yyacTtue B M3. Tak kak HanpasrieHUs LLemnei v LLenu 3SHaHWM Takoke KOCBEHHO NPUHOCAT NOMb3y AN YHaCTHUKOB
ceTu, a MOTUBaLMIO K aKTUBHOMY Y4aCTUI0 HEBO3MOXHO Bbi3BaTb NPUHYAUTENLHO, YCNEX BO3SMOXKEH TOSBKO B
Xo[1e KoornepaTUBHOro npoLiecca paspaboTku.

6.2.4 O6Lue ycnoBus AN ycnewHoW peanusayuu

O6LLMMM YCIOBMSIMM ANS YCNELUHON peanusaum ananTes cneayiolme:

- onpepgeneHve Lenen 3HaHWn OMMKHO NPOU3BOANTLCA B paMKax COBMECTHOMO KoonepaTuBHOro npo-
Lecca;

- Lenun 3HaHUN He JOIMKHbI BbI3bIBaTh KOH(PINKTOB;

- 10 aHanorum ¢ onpeaeneHMeM Lerei sHaHuiA AN oTAeNbHLIX NPEANPUATUIA, LIeN 3HaHWIA Taloke Oor-
XHbI OMpeaensaTbCA U Ha OCHOBaHUM OBLLMX Lieneit ceTu.

6.3 UpeHTUdMKaLUA 3HAHUA
6.3.1 UpeHTUUKaLUA 3HAHUA B CETAX

Mo aHanorm ¢ aTanomM NaeHTUMUKALUN OCHOBHBIX 3NeMeHToB M3 Ha oTAenNbHLIX NPeanpUATUAX LembHo
aTana naeHTUdUKaLMM 3HaHWA B CETAX ABMSAETCA CO3AaHNe MakcUManbHOM NPpo3pavyHOCTM 3HAHUA, UMEIOLLINX-
cslB ceTu.

6.3.2 MoTeHuManbHble BO3MOXHOCTU

Bnarogaps npo3pa4yHoCTU 3HAHWI, UMEIOLLIMXCA B CETWU, BO3MOXHOCTU /11 COBMECTHOTO OKasaHusl yenyr
MoryT 6bITb peanvsoBaHbl 6onee apdeKTUBHO, Tak kKak 3HaHUS 06 UMEIOLLIMXCS B CETU KOMMETEHLUSX ABNSAIOT-
CA NPeanockIkoln Ang KOMEMHUPOBAHUA COOTBETCTBYHOLLMX YCNYT NpeanpusaTus. [ns opraHusaumm u koopau-
Hauun paboThl ceTy NPO3PAYHOCTb TakKe UrpaeT raBHYo Posb, NOTOMY YTC TakuM 0BGpa3oM 3aKasbl MOryT
BbINOMHATLCA 3 dheKTUBHEE U BO3MOXHAA HeAOCTaTOYHOCTb 3HaHWI MOXeT GbiTh BhisiBrieHa 6bicTpee. [py-
MMM NONOXMTENbHBIM MOMEHTOM ABJISETCA AEHTUdUKALMSA HeOBX0AUMbBIX HOCUTENEe N 3HaHWIA, Tak Kak nocpe-
ACTBOM NpeacTaBfieHUsl KOMMETEeHUMA COTPYAHWUKOB B paMKax ceTu YnpoljaeTcss MOMCK MoAXoAsLmX
3KCMEepTOB, YTO MOXET COKOHOMUTL BpeEMS U cpeacTBa.

6.3.3 Tpe6oBaHusA, npo6nembl U NpenNATCTBUA

OcHoBHasi npobnema 3akioyaeTca B TOM, YTO Kaxaoe NpeanpuaTUe A0IKHO A0 onpedeneHHoN cTeneHn
pacKpbiTb COBCTBEHHbIE KOMMETEHLUMU. OTO MOXET BbI3BaTb COXKHOCTU, Tak Kak BblknagbiBaHWe 3HAHWA B
OTKPLITLIA AOCTYN TpebyeT cepbe3Horo aHanuia. bonbwoe 3HaveHne npuaaeTcst BONPOCYy AOBEPUS, a Takke
ornaceHnam 3noynoTpebneHus Takoh WMHbOpMaumen, Hanpumep B criydae nepeMaHuBaHUsi OTAENbHbIX
CoTpyAHUKOB. Hapsigly ¢ cosgaHueM U BHeApEHNeM OTKPLITON KyNbTypbl U AOBEPUTENBHBIX OTHOLLIEHUI TakKe
Heo6Xx0AUMO OLeHUTb, HACKOILKO NoAPOBHO AOMKHBI BbITL NpeaCcTaBneHbl 3HaHUs1. 3gecb HeoBXxoaUMO yuu-
ThIBaTb, YTO ONUCaHWe 3HaHW (U co3gaHue K HUM AOCTyNna M3BHe), a Takke NoaaepXaHue 3HaHUA B
ONTUManNbHOM COCTOSIHUM CBSI3aHbI C 3aTpaTaMu.

Hapsay ¢ Tpe6oBaHusIMU Ha YPOBHe opraHu3auumn 1 nepcoHana HeobxoanMo NPeoaoneTs U TEXHUYEC-
Kue CNOXHOCTU, TaK Kak kKaXkaoe npeanpustue AOMKHO NOAYYUTb AOCTYN KO BCeM NpeaoCTaBNeHHbIM 3HaHUAM.
Pa3nuyHble cuctembl, UCMob3yeMble NapTHepaMm no ceTu, acnekTbl MHgpopMaLMoHHON 6e30MacHOCTK, a Tak-
Xe Bonpockl (hrHaHCUPOBaHUSA NpuY pa3paboTke U BHeApeHUN HOBOW I T-cucTeMbl — BOT Te Gapbepsl, KOTopble
Heo6X0AUMO YUNTLIBATD.
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6.3.4 O6wue ycnoBua Ans ycnewHown peanu3auum

OB MU YCTIOBUSIMUI [1M1S1 CTELLHON peanusaLiv aBnsioTes creayioLme:
- OTKpbITas KynbTypa 1 yCTaHOBMNEHNE [OBEPUTENbHBIX OTHOLLEHUIA;

- BHeApeHuWe NoaXoAsLMX TEXHOMOMMUYECKUX PeLLEHUIA;

- MPOCTOTa AOCTYNa K 3HaHUAM U3BHe.

6.4 MpuoGpeTeHMe 3HaHUN
6.4.1 MNpuobpeteHue 3HaHUN B ceTAX

OTOT ocHoBHoOM anemeHT M3 B ceTu NpeaHasHaveH Ans npnobpeTeHus 3HaHWin. B oTnnume oT anemeHTa
«pasBUTME 3HAHW» B JaHHOM Clydae peyb MAeT He O PasBUTUN UMEIOLLIMXCA 3HAaHWUIA, TO eCTb MOBLILLIEHUN KBa-
nudurkaLm COTPYAHUKOB, a 0 NPUOBpEeTEeHUM 3HaHWI CO CTOPOHbI, HaNPUMep, MOCPEACTBOM NOKYMKA MPOAYK-
TOB, COAepPXaLUMX 3HaHWUA, UK HalimMa Ha paBoTy HOBLIX COTPYAHUKOB. MepeHoc anemeHTa npuobpeTeHns
3HaHW Ha ceTb U3 NPEANPUATMIA MOXET NPOUCXOANTb Ha PasHbIX YPOBHSAX.

C oaHOI CTOPOHbI, HA YPOBHE OpraHv3auum U koopauHaLunm paboTel ceTu (MEHEMKMEHTa CeTN) MOXEeT
6bITb NPUHSITO peLLeHUe BKITIOYUTL B 06 beAnHeHe HOBoE NpeanpuaTue, YTo6bl NMMKBUAMPOBATL BhISIBIIEHHYHO
HexXBaTKy 3HaHWI UMK Mo aHanorum ¢ LesiMm ceTu NprucoenHUTb elle ogHy obnacTs komneTeHuun. C gpyroi
CTOPOHbI, OTAEMNbHOE NPeANPUATUE UK rpynnia NapTHepOB MO CeTU MOXEeT LieneHanpasneHHo 3akynaTh 3Ha-
HWSA U NPeaoCTaBNATL UX B pacnopskeHne Bcel ceTu.

6.4.2 MNMoTeHUManbHble BO3MOXHOCTHU

MoTeHUManbHbIE BO3MOXHOCTI Ha CETEBOM YPOBHE NPOUCTEKAIOT U3 YBENUYEHUS KONTMYECTBa Hoy-Xay B
pamKax ceTu B Lienom. 3HaHua He obsasaTenbHO A0MKHBI NprMobpeTaThes B npeaenax rpaHul, KoHKpeTHOro
npeanpusaTys, a UCMonb30BaTbCs NOCPEACTBOM LENEBOW MHTErpaLm ApyriX NpeanpusiTuii B ceTo. Ecnu sHa-
HUA NpuoBpeTaloTcs oTAeNbHLIM NPeAnpUATAEM, TO OHO JOMKHO HECTU BO3HUKLLME PACXO/bl CAMOCTOATE Mb-
HO, B CETM 3TU pacxodbl MOryT BbITb YMeHbLUEHb! NeperiokeHneM YacTi pacxodos Ha Apyrue npeanpuatus
ceTu.

6.4.3 Tpe6oBaHuA, Npo6nembl U NpenATCTBUA

Mpo6nemsl, KOTOpbIe CBA3AHLI C TPMOBPETEHNEM 3HAH WA, MOXHO pa3aennTb Ha ABe OCHOBHbLIE rpynnkl. K
nepBoli OTHOCUTCA NPUOBPETEHNe 3HAHNIA NOCPEACTBOM PacLUMPEeHUs ceTu, a K Apyrod — 3akynka sHaHuit
OIHAM VI HECKOMBKAMU NPeaAnpUATASMMI CETH.

B nepBom crnyvae HeoB6XoAMMO YHUTEIBATE, YTO MPOLLECC BKIIOYEHUS B CETb HOBOIO NpeAnpuaTUs KpaiHe
cnoxeH. He Tonbko BbIGOP, KOTOPIN JOMHKEH MPOUCXOANUTL Npu o61LIEM COrMacoBaHUmM (CM. LIENW 3HaHWI1), HO 1
apganTaums pabodrx NPoLIeccoB 1 co3aaHe AoBepUTenbHOM aTMocdepbl C HOBLIM NapTHepom TpebytoT 60b-
LLNX BPEMEHHbIX 3aTpar.

B criyuae nokynki 3HaHuii Takke BOSMOXHO BO3SHUKHOBEHWNE KOHMMMKTA B TOM cliydae, ecrnv oTaernbHbie
napTHepbI N0 CETU MHBECTUPYIOT CPeACTBa B MOKYMNKY 3HAHWIA U 9T 3HAHUSA NOTOM MOTYT UCTONb30BaTLCA BCE-
MU y4acTHUKaMm1 ceTu. 34ech BO3HMKAET BOMPOC: MOTYT N 3aTpaThl Ha NpuoGpeTeHne sHaHuiA pacnpeaeniTb-
CSl Ha BCeX MapTHEPOB MO CETU, UMM MOXKHO CO3A4aTh paBHbIe YCIOBUS, Korqa Bce NnapTHepbl MHBECTUPYIOT B
npuobpeTeHne 3HaHW B paBHON cTeneHW? OcHOBHasi TPYAHOCTb MPU 3TOM — KOJIMYECTBEHHAs oLeHKa
NpUoBPETEeHHBIX 3HAHWUIA.

6.4.4 OGLue ycnoBUA onNA ycnewHon peanusauum

O6wWKrMM ycnosnsiMmn 4ns ycnewHon peanvsaumn sBnsioTes cregyolme:
- YyeTKoe perynupoBaHue NCNofb30BaHUA NProbpeTeHHbIX 3HaHWIA;

- OfHO3Ha4Hagd npoleaypa UHTerpaLmm HoBoro NpeanpUaTUS;

- y4eT BO3MOXHOCTeWN A5 KONMYECTBEHHON OLEHKN 3HaHWUA.

6.5 Pa3Butue 3HaHUm
6.5.1 Pa3BuTue 3HaHUN B ceTAX

,U,J'Iﬂ noagaepXxaHusa yctaHOBNEeHHbIX uenem 3HaHMsa OOMKHbI pasBmnBaTbCA BHYTPU CETU. 3710 o3Hauvaer,
YTO COTPYOHUKM pasnYHbIX I'Ipe,D,I'IpI/IFITI/IIZ COBMECTHO reHepupytoT HOBblE 3HaHUA. [nsa atoro NCNonb3yTCA
TeXHonorn4eckmme scnomMoraTenibHele cpeactea, Takme Kak I/IHTepHeT-d)OpyMbl, CUCTeMbl ynpaslieHUsa AoKy-
MEHTOOGODOTOM nT. 4.

6.5.2 MoTeHUManbHble BO3MOXHOCTHU

OCHOBHOI MOTEeHLMAan KoonepaTUBHOIO pasBUTUS 3HaHUIA — STO NOBLILLEHWE KavyecTBa 3HaHui 6naro-
JAaps y4acTuo pasfiyHbIX 3KCNepToB, a Takke BO3MOXHOCTb NMOMyyaTs U3BHE HOBLIE UAEW U NPEATIOKEHUS.
PasgeneHue satpat Mexay NpeanpusTUsMM Takke MOXHO paccMaTpuBaTh kak NPeuMyLLEeCTBO, Tak Kak 3TO B
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CBOIO o4epedb CHWXaeT 3aTpaTbl Ha pasBuUTUe 3HaHWA ” yMeHblaeT Harpysky Ha oTAenbHO B3ATOEe
npegnpuaTue.

6.5.3 TpeGoBaHusA, npobnemsbl U NpenATCTBUA

O/AHO 13 OCHOBHBIX TPeBGoBaH WA MpU KOONepaTUBHOM Pa3BUTUN 3HAHUA — 3TO KOOPAMHALWS Mepornpusi-
T MO Pa3BUTUIC 3HAHWI B ceTAX ANSA NpeaoTBpaLLeHns ABOMHONW paboTel. BosHuKatowme TpyaHOCTH NPy 3TOM
CXOXMW C TPYAHOCTAMM NPU COBMECTHON paspaboTke Lienern s3HaHui (cMm. 6.2).

Kaxgoe npeanpusatue 6yaeT CTPEMUTLCS K PasBUTUIO TEX HanpaBeHUin, KOTOPbIEe COOTBETCTBYIOT Lie/IsiM
ero gesrensHocTu. CneAcTBMEM 3TOMO KOONEpaTUBHOE PasBUTNE MOXET YBEHYATLCS YCNEXOM TOMbKO TOrAa,
koraa ydyacTByoLmMe NpeanpusaTUs MOTYT U3BMEYb N3 3TUX YCUIWIN KOHKPETHYO Nonb3y Ans cebs nuyHo. Bos-
MOXHOE 3afaHue LieneBblX HanpasneHW roNoBHLIM NPeAnpusaTUeM He NpuBeaeT K ycnexy. KoopanHaums pas-
BUTUSA 3HAHWI MOXXET NPOU3BOANTLCA TOMbKO NpK 06LLEeM cornacoBaHmu.

C apyroli CTOpPOHbI, KoonepaTMBHOE pa3BUTNE 3HAHWUI HeceT B cebe OnacHOCTb, YTO oTAe bHble Npea-
NpusaTUsS BO Bpemsi npoLiecca paspaboTku nony4vaT 6onblue 3HaHWiA, YeM oTAaayT, Tak Kak Ka4eCcTBO U LLeHHOCTb
MPUBHOCKMMbIX 3HAHWIA OYEHb TPYAHO OLEHUTb KONMYECTBEHHO U 3adnKcMpoBaTe B Aorosope. [pyras Tpya-
HOCTb 3aKITo4aeTCs B TOM, YTO OLEHUTb 3HAaHUS MOXHO TOMbKO B MePCNeKkTUBE, TO eCTb BO BpEeMS UX AanbHen-
LIero ncrnonb3oBaHus. [ns COBMECTHLIX MPOEKTOB MO Pas3BUTUIO 3HAHWUIA BaXXHO COXpPaHATL AoBepUTerbHbIE
OoTHOLWeHMSA. B cnyvyae HegocTaToUHOM KynbTypbl 4OBEPUS MPOEKThI MO Pa3BUTUIO MOMYT MPOBANUTLCS YKe Ha
HavyanbHOM aTane.

6.5.4 OG6Lue ycnoBuA ANA ycnewHon peanusawuum

O6LMMM YCOBUSIMM 4NS YCMeLHOM peanusaLim SiBNsTCA criefyiolme:

- MUHUMM3ALMA NposBeHnss 6ecyecTHOro MoBedeHVUs YHacTHUKOB CETU BO3MOXHA MOCPEACTBOM
co3faHvsl 4oBepUTenbHOM aTMochepbl C MOMOLL L0 A4ONTOBPEMEHHO KoomnepaL v Unu cosaHns B3auMosa-
BUCMMOCTM NOCPEACTBOM (PUHAHCOBOrO y4acTusl BCeX NpeanpusTUil ceTu B MeponpusaTUsaX no passutuio. B
nocnegHem cny4yae 6ecHecTHoe NOBeAEHNE CHUXKAEeT LLEHHOCTb MHBECTULMIA,

- YeTKo Npocnexunsaemas v orpeaeneHHas nonb3a KoonepaTUBHOrO PasBUTUSA 3HaHNIA

- MpoBeaeHWe MeponpPUATIIA ANA NoAAepXaHNa KOMMYHUKaLMK, TaK Kak criaxeHHble AobpoxenaTerb-
Hble OTHOLLEHWS IBNAOTCA OCHOBHOW NPeAnockinkoi Ans o6MeHa 3HaHUAMM.

6.6 PacnpoctpaHeHue 3HaHUA
6.6.1 PacnpocTpaHeHUe 3HaHUM B ceTAX

PacnpocTpaHeHWe 3HaHU B CeTSX ABNSIETCA LeHTpanbHbIM anemeHToM M3. Mpu 3ToM peyb naet o
CO34aHuNN CoaeNCTBYIOLLMX KOMMYHUKALUW CTPYKTYP, NOAAePXKMBaOLLMX pacnpocTpaHeHne 3HaHuin. Bug 3Ha-
HWUIA, 0BMEH KOTOPLIMW NPON3BOANTCS MEXAY NPeAnpUaTUSIMKU, 3aBUCUT OT cocTaBa ceTu 1 ee uenen. Liensio
pacnpocTpaHeHWs 3HaHU ABMSeTCA NpedoCTaBNeHUE KaXKaoMY COTPYAHUKY TpebyeMblX 3HaHWI B 3aBUCUMOC-
TN OT ero noTpebHoCTEN.

6.6.2 MoTeHUManNbHbIe BO3MOXHOCTHU

MpenmylLecTBa pacrnpocTpaHeHUs 3HaHUM Mexay NpeAnpuUsaTUSIMU B OCHOBHOM 3akniovatotcsa B o6meHe
ONbITOM MeXay OTAeNbHbIMU AeMCTBYIOWUMM NNLaMK1 ceTi. 3anyLieHHbIE UHHOBALMOHHbIE UMMYNbCbl NOGYXK-
JatoT COTPYAHNKOB K 06yueHno. BcrneacTeume aToro noBsbIlWaeTes KayecTBO NPOAYKTOR U YCIYr, XapaKTepHbIX
Kak 4ns oTAensHbIX NPeAnpuATAA, Tak M ANa ceTu B LienoM. Ha o6LuemM ypoBHe NocpeacTBOM pacnpocTpaHeHns
3HAHWI BHYTPU CETM yyLlaeTcs COBMeCTHas paboTa y4acTHUKOB CeTu.

6.6.3 Tpe6oBaHuA, npobnembl U NpenATCTBUA

OcHoBHas Tpy4HOCTb 3aKto4daeTcs B onpeaeneHnn ToUHOro nopsaaka paboTbl Co 3HAHUAMU, NpeaocTaB-
neHHbIMU B ceTn. Ecnu gBa npeanpuaTis ¢ nepecekamowmnmmncs o6rnactaMm komneTeHLNA ABAAITCSA YneHamm
ofHol ceTn, HeobXxoaMMO pPasbsiCHEHWE, UTO HA OAHO MpeanpuaTue He GyaeT AenUTLCS CBOMMU OCHOBHBLIMU
HOY-Xay, YTOBbl NCKITHOUNTL BOSMOXHOCTb NOMYYEHUS NPpeMMYLLECTB APYrM NpeanpusaTuem.

OnacHOCTb yTeukn nHcopMaLMn Unn yTpaTbl 3HaHWIA 4omkHa ObITb NpeaoTBpaLLeHa pasinyHbIMA MeTo-
Aamu. Hanpumep, npumeHsiemas IT-cuctema MOXeT NpeaocTaBnATb 3KCKMO3MBHLIE NpaBa goctyna kK 6ase
3HaHWIA UM MOTYT BbITb AOCTYMHbI TOMbKO 00LWMe 3HaHNS Takum oBpasom, UTobk! Bbino 06o3HauYeHo Hanudne
3HaHW Kak TakoBbIX 6€3 KOHKpEeTM3aLMn X cogepxkaHns. B ceTax, coCToSALWMX 13 NpednpUusaTUiA, He KOHKYpUPY-
OLLMX Mexay coBoi, 3Ta ONacHOCTb MUHUMU3NPOBaHA, TaK Kak B JaHHOM cllyYae 3HaHUs NPeacTaBnsioT LieH-
HOCTb TOMbKO MOTOMY, UTO B HNX COAEPXUTCS 0630p BOIMOXHEIX NyTel peleHns npobnem.

Opyrum TpeboBaHneM, kacatoLMMCS PacnpocTpaHeHNs 3HaHUiI, ABNSeTcs HeoBXo0ANMMOCTL TLLATeNbHO-
ro aHanusa scex paktoB. 3-3a BOIMOXHOCTM 0BMeHa 3HaHNAMU Mexay NpeanpUATUAMU Ha NepcoHanbHOM
HedopMmaribHOM YPOBHE MOHOMOMNMA NPeanpUsiTUS NO KOHTPOO 06MeHa 3HaHUSIMW YaCTUYHO yTpavmMBaeTcs.
O6ecnokoeHHOCTb NPeAnpUATUs MO NOBOAY TOTO, YTO TaknuM 06pasoM MoryT GbiTb NepeaHbl 3HaHUs, KOTopble
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0ObIYHO AOIMKHBI NMOKYNaTbCA NO 3anpocy, MOXeT ObiTb CHsITa TOMbKO NMOCPEACTBOM CO34aHUsl KynbTypbl
aoBsepus.

MocnegHas npobnema cywecTByeT Ha TEXHOOMMYECKOM YPOBHe. M3-3a TOro, YTo NPeanpuaTUa XpaHaT
CBOM 3HaHW4 B pasnunyHbIX I T-cuctemax (6aHkuM AaHHbIX, CUCTEMbI YNpaBneHns LOKYMeHTO060poTOM, CUCTEMBI
M3 wnT. g.), ans o6MeHa 3HaHUAMM B paMKax ce T Heobxo4umo cosgaHne nHTepdelica B3aumMoaencTBUs Mex-
A4y oTAenbHbIMN CUCTEMaMMU.

6.6.4 OGLKe ycnoBuUA ANA yCnewHoW peanusaumm

OB MMM ycrioBUsIMX 11 YCNELLHOW peannsauumn ABNATCA cneayoLwme:

- IT-cuctema gomxkHa obecneurBaTbh BOZMOXKHOCTb IKCKIHO3UBHOIO AOCTYyNa k 6ase 3HaHui;
- HeobxogMmo yunTbiBaTb NpobnemaTuky MHTepdelica;

- OCHOBHOW NPeAnochISIKOM Takke ABNAeTCA 4OBepUTeNbHasa atmocdepa.

6.7 MNMpumeHeHUe 3HAHUN
6.7.1 MNMpuMeHeHUe 3HAHUN B ceTAX

paHnua, oTaengowasn npUuMeHeHe 3HaHU OT UX pacnpocTpaHeHunsa, onpeaenaeTcd TeM, 4To B paMKax
pacnpocTpaHeHna 3HaHWN 060y)KLlaI'OTCﬂ TONbKO OpraHn3alOHHbIEe, NepCcoHalnbHbIe, a Takke TeXHOoNnorudec-
Kne ycroBu4. an/IMeHeHI/Ie 3HaHWA, HanpoTUB, ONUChLIBaeT KOHKpeTHbIe CNOXHOCTU, BO3HUKatowue npu Bo3-
MOXXHOM NCMONb30BaHNN CETU 3HAHWUN, UMEIOLLUXCH B pacnopsaXxeHnn ﬂpeﬂl’lpl/lﬂTl/IVI.

6.7.2 MNMoTeHuUanbHble BO3MOXHOCTU

MoTeHUManbHbIE BOSMOXHOCTY YIyYLLEHUS MPpY CEeTEBOM MPUMEHEHWUN 3HaHMWIA 3aKNoYaloTCs B BO3MOX-
HOM MOBBbILLIEHNM KaYecTBa Gnarogaps y4acTuio GoMbLUEro YMCna 3KCNepToB B pewleHnn Nnpo6nemM (cm. 6.5). K
TOMY >Ke COTPYOHWUKM NMoy4vatoT U3BHe HOBbIE MMMYbCbl U UHALMATMBHbBIE NPeAnOXeHUa U MOTyT U3ydaTb apy-
rve MeToabl paboTbl, Gnarogaps YeMy reHepUpytoTca HOBbIE UaeN.

6.7.3 Tpe6oBaHusA, npo6nembl U NpensaTCTBUA

Bcneactaue crneundukm sSHaHWUA, UMetoLLIUXCA Y NPEANPUATUIA CeTK, NPU NPUMEHEHWA 3HAHUIA MOTYT BO3-
HUKHYTb Tak HasblBaeMble UHhOpMaLMOHHbIE naTonorum. OHW BO3HUKAKOT U3-3a PasfUYHbLIX CNeUndUIHBIX
AN KaXkaoro NpeanpuaTna npodeccUoHanbHLIX A3LIKOB (TepMUHONorMYeckne ocoGeHHOCTH), KOTopbie pa3Biu-
BaOTCA Ha KaXkAOM OTAeNbLHOM NpeaAnpUATMA. PasnuuHble A3biKK B NPOLLECCe KOMMYHUKALIMM MOTYT NPUBECTU K
HernpaBuIbHOMY NOHUMaHWMIO U B 3HAYUTENIbHOW Mepe OrpaHniMTb 06MeH sHaHuaAMM, NoaTomy TpebyeTcs BBe-
AeHue oBLLe TEPMUHOOTN U OAHO3HAYHBIX ONpPeaeneHnii NOHATUIA.

Opyras cnoXHoOCTb — CMHAPOM «NpUAyMaHo He 3Aeckb». ITO 03HaYaeT, YTo COTPYAHUKA NpeanpusaTUil
CeTW He MPUHAMAICT uaeu ApYrMX NpeanpuaTuia. Jna npeoaoneHus aToi npobnemMbl 0653aTensHOCTL NpUMe-
HEHWA 3HAHWIA MeXay NPeanpPUATUSMU A0kHa BbiTh 3aKpenneHa Ha opraHM3aLMOHHOM YPOBHE, U AOMNOMHM-
TeNbHO AOKHbI BbITb NPOBEAEHbI MEPONPUATUS MO MOBLILLEHWIO A0BEPUs U CTeNeHU MNpU3HaHUA HOBBIX
3HaHWA.

6.7.4 OG6Lwue ycnoBus Ang ycnewHon peanusayuu

O61WMMKM yCroBUSIMUY ANS YCNELLHON peanusaummn aBnaioTcs crneayolme:

- ycTaHoBneHue obLmx TpeboBaHUiA K TPUMEHEHWIO 3HAHUIA MeXay NpeanpPUATUAMU Ha OpraHN3aLUoH-
HOM YpPOBHE;

- OOHO3Ha4HOoe onpejerieHue TEPMUHOB U MOHATUIA AN adpekTUBHOro hopmMUpoBaHUs Npouecca pac-
NpoCTpaHeHUsi SHaHWIA.

6.8 XpaHeHue 3HaHUM
6.8.1 XpaHeHue 3HaHUA B ceTAX

XpaHeHwue 3HaHWi1 B CETAX MOXHO paccMaTpuBaTh, C Of{HOW CTOPOHbI, KaK apXUBUPOBaHWe NoAAaoLWmMXCA
KOAUPOBaHUIO 3HaHWUI B AOKYMeHTax, 6aHkax AaHHbIX U T. [., C APYro — KakK COXpaHeHWe 3HaHWiA ceTu nocpe-
ACTBOM nogaepXXaHusi MOTUBALUMW NPeAnpUsATUA AN ux AanbHenLero y4actus B CeTu.

B nepBoM cnyyae Ans nogaepXaHus yCTaHOBIEHHbIX Liefieid 3HaHWi HeoBX0AMMO OTBETUTL Ha BOMPOC,
Kakue 3HaHus1 QOIKHbI apXUBUPOBaTbCA B cucTeMe (cuctemax) M3. 310 moxeT BbiTb onpeaeneHo nyTem rono-
COBaHusi (COBMECTHOE peLleHUe YY4aCcTHUKOB CeTU), Unu Kaxxgoe npeanpuatue pewaet ana cebs camoctos-
TenbHO, Kakue 3HaHUs AOJPKHbI apXUBUPOBATLCS.

MNMomumo coxpaHeHus 3HaHuK B IT-cuctemax Ans oTaenbHbIX NPeanpuUATAN Takke BaXKHbl OTHOLWEHUA ¢
nepcoHanom, a Ans ceTeBbiX NpeAnpUSATUA — OTHOLLEHUSI OTAENBLHOro NPpeanpusaTUsa n cetn. Ecnu ncxoantb
13 NPeAnonoXeHusl, YTo He BeCb 06beM CKPbIThIX 3HaHUIA COTPYAHUKOB MOXET BblTb COXpaHeH B KOANUPOBaHHOM
dopmanusoBaHHoM Buae B IT-cuctemax, To XxpaHeHue 3HaHUIN MoXeT BbITb peanu3osaHo, B TOM Ynche, MeTo-
Aamu ynpasneHuns nepcoHasniom. 370 o3HavaeT, Hanpumep, NPy yBONbHEHUN COTPYAHMUKA 3a6naroBpeMeHHyo
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MoaroToBKY NpeeMHUKa, YTo6bl COXpaHUTb 3HaHWUA U ONBIT HAa NPeANPUSITUN, UM NPOBeAeHWe LieneHanpasneH-
HbIX MEPOMNPUSITUA MO YNYYLWIEHUIO KOMMYHUKaUUW MeXay CcoTpyaHuMKamu, 4ToObl ONbIT U 3HAHUA
pacnpefensanucb Mexay HeCKONMbKUMU COTPYAHUKaMM.

Bbixoa npeanpusiTust U3 cocTaBa ceTu MOXeT Bbi3BaTb Npoben B 3HaHUsIX, TakK kak kaxaoe oTaenbHoe
npeanpusaTue NpeaocTaBnseT CeTU 3HaHUSA, OTpaxarLme ero koMneTeHuun. OnacHocTb NosisneHna npobena
B 3HaHUSIX MOXeT ObiTb NpeAoTBpaLlleHa, HanpuMep, NPoBeAeHNeM perynspHbiX aHanusos TpeGoBaHWUiA yuac-
THUKOB ceTu. Takum ob6pazom, MoryT O6bITb NPUHATHI CBOEBPEMEHHBIE MepbI AMsl MOBLILLEHUA MOTUBALUN K
AanbHeweMy y4acTuio B CETU M NpeAoTBpalLeHUIo BbIXOAA U3 Hee oTAenbHbIX Npeanpusatuid. Cnegosartenb-
HO, MOBbILLIEHUE MOTUBALIUU IBNSAIETCA CPeACTBOM XpaHeHUs1 3HaHWA B ceTU. o cpaBHeHUIo ¢ 3TUM, pacnpeae-
neHve 3HaHWUA MeXAy pasfUYyHbIMA MPeanpUATUAMN He MOXeT XapakTepusoBaTbCsl YnydleHnem
KOMMYHWKALIMKU 1 NMOBbILLIEHUEM MOTUBaLMN COTPYAHUKOB BHYTPU OTAENLHO B3ATOrO NPeAnpusaTUA U He MOXeT
6bITb NepeHeceHo Ha YpoBeHb ceTu. [ins npeaAnpusaTUi ¢ pa3fIMyHON KOMNEeTEeHLMen pacnpocTpaHeHne 3HaHWI
He UMeeT CMbICIa, a Ansl CeTU KOHKYPUPYIOLLUMX NPeAnpUsiTUA He MOXeT ObITb peanusoBaHo.

6.8.2 lMNMoTeHuManbHbIE BO3MOXHOCTU

Bnarogaps ueneHanpaBneHHOMY XpaHeHU o 3HaHWI NpeanpUATUSM CeTU NPeaoCTaBNAeTCs BO3MOX-
HOCTb OCTYMNa K pe3yrbTaTaM BbIMOSIHEHHBLIX paHee NPOEKTOB C TEM, YTOBbLI COKPaTUTL MOBTOPEHUE OLUMOOK U
TEM CaMbIM YBEIUYUTb Ka4ECTBO BbINOMHAEMbIX paboT. [anbHedlnuM npeumyecTBoM 6yaeT BO3MOXHOCTb
[0CTyNa K coXpaHEeHHbIM 3HaHUSIM Ha OCHOBE KOMMYHUKaLMOHHO CTPYKTYPbI B 3aBUCMMOCTM OT NOTpebHocTe
nepcoHana v BpemeHu.

6.8.3 Tpeb6oBaHusA, npo6neMbl U NPenATCTBUA

MpobneMbl N NPenaTCTBUSA B YaCTU XPaHEHUS 3HAHUI criedyeT UcKaTb Ha OpraHU3aLMOHHOM U TEXHOOM M-
YyeckoMm ypoBHe. Ha opraHusaumMoHHOM ypoBHE He0BX0AMMO CBOEBPEMEHHO pacno3HaBaTb BO3MOXHYIO NoTe-
PO MHTepeca NpeanpuATUS K y4acTUio B CETU C TeM, YTOObl MUHUMU3UPOBAaTbL ONACHOCTb 06GpasoBaHus
npo6enoB B 3HaHUAX MpU BbiXxoae npeanpuaTus us Hee. [lononHUTENbHO AOMKHBI OblTh NPUHATHI OpraHu3aUn-
OHHble Mepbl, YTOObI KaXkaoe NpeanpusiTue NoAAePKUBano B ONTUMaNbHOM COCTOSIHUM BaXKHble A1 Hero 3Ha-
HMS, uMelowmecs B 6ase 3HaHWA, ¢ Uenblo apxuBauuun. pM 3TOM BO3HUKAeT HeoBX0AUMMOCTb
NaeHTUGULMPOBAaTL BaXKHbIE 3HAHMS U CO3AaTb HA TEXHONMOMMYECKOM YPOBHE BO3MOXHOCTb UX COXPaHEHMUs!
BMECTe C pe3ynbTaTamu NpoBeAeHHOro aHanusa. JononHutensHo Tpebyetcs, 4Tobbl Bce NpeanpusiTus ceTtu
UMenn OOCTYN K apXu1BY.

6.8.4 OGLyme ycnoBuA Ana ycnewHon peanusauumu

OB6LLMMY YCIOBUAIMM NS yCneLUHoN peanusaumnn anaoTes cneayiome:

- ONs OTAENbHOrO NPeAnpUSATUA: NoMbaa OT yYacTus B CeTU A0MkKHa GbITb o4eBMAHA, TaK KaK TOMbKO B
3TOM criydae BO3MOXHO NpeacTBpaTuTb Npo6en B 3HaHNAX;

- ans o6ecneveHns BO3SMOXHOCTU AOCTYNa BCEX NPeAnpUATUAN K apXMBUPOBAHHBIM 3HAaHWAM LieNecoot-
pasHo BHeApeHWe obLei cucTeMbl B 06LLEAOCTYMHON KOMMYHUKaLMOHHOW cpeae.

6.9 OueHKa3HaHUN
6.9.1 OueHKa 3HaHUI B ceTAX

MonHoe COOTBETCTBME LiENEN CETU U LieNneit oTAeNbHOro npeanpuaTid, Kak npaslno, HeAOCTUWKUMO. Mo
3TOW NPUYUHE Yepes perynsapHble NPOMEeXYTKU BpeMeHn Heobxo4MmMo NPOBEPSITh BLIMOMHEHWE Lenen ceTn, a
Takke BbINOMHEeHWe Lenei otTaenbHbIX Opl'aHI/ISaLI,I/II‘/‘I B paMKax uX napTHepCcTBa B CeTU. npl/l Heo6xo0aMMoCTH
NpoBOAAT MEPOMNPUATUA NO ONTUMN3ALIUN AOCTUNKEHUA UM KOPPEKTUPOBKN 3adaHHbIX Lienen ceTu.

6.9.2 MoTeHUuUanbHble BO3MOXHOCTU

MoTeHUManbHble BO3MOXHOCTU C TOYKN 3PEHNSI OLLEHKN 3HAHWMIA — 3TO BO3MOXXHOCTW OLEHWUTbL NpoaenaH-
Hyto paboTy no M3 KaK ¢ KaueCTBEHHO, TaK 1 KONMYECTBEHHOM TOUKM 3peHus. OLieHKa B hopMe CpaBHUTENbHO-
ro aHanusa coBCTBEHHON M HEe3aBUCUMON OLEHOK MOXET 3aTeM WUCMonb3oBaTbesl B KadecTBe 6asbl Ans
CTPYKTYPUPOBaHHOIO Anasnora y4acTByOLWMX B CETV OpraHu3aLmin-napTHePOoB 1 co34aTb OCHOBY AN cucTema-
TUYECKOTO PA3BUTUS 1 YTIpaBeHns CeTbio B paMmkax obero M3.

6.9.3 TpeGoBaHuA, NnpobGnemMbl U NPENATCTBUA

naBHas Nnpo6nema npu oLeHKe 3HAaHWUI 3aKNOYaeTCA B orpeaeneHnn CUCTeMBI KIoYeBbIX NoKkasaTenen
oLleHKN aeATenbHOCTM B 06nacTu M3. K TOMy e 3aTpyaHEeH KOHTPOMUHS, Tak Kak B CETU MOXET BO3HUKHYTb
npobnema ¢ cosgaHneM KOHTponupytoLlero opraHa. CaMoKOHTPOSb NapTHEPOB MO CeTU NO3BOSAET B HEKOTO-
PbIX CIy4YasX UCTIONb30BAaTh B KOPLICTHLIX LieNsX BpeaHble AN CeTU A0NONHUTEbHbIE BOSMOXHOCTU, B TO Bpe-
MS1 Kak He3aBUCUMBbIA CTOPOHHWIA KOHTPOSb, NPOBOAMMBIIA B paMKax OpraHmnsaL/Mm v KoopaMHaumm paboTbl ceTu,
MOXeT BbI3BaTb CONPOTUBIIEHME NpeanpusaTuiA ceTu. C Apyroi CTOPOHLI, MpoBeAeHe Haanexallumx Mepornpu-
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AT NPU OTKNOHEHUN OT YCTaHOBMEHHBIX Lenel Takke 3aTpyAHEHO, TaK Kak NMofHOMOUYMA 4aBaThb ykasaHus B
CeTW UMW He OCYLLECTBASAIOTCA, NN He HAaXOAAT NPU3HAHUA HA YPOBHE NPEANPUSATUIA B LLENoM.

6.9.4 OGwue ycnoBuUA AN yCNeLWwHoW peanusauum

O6LWuMK ycnoB1sIMK AN yCNeLwwHoW peanysauuy ABNSOTCA cneayrowme:

- 3akpenneHue Ha opraHusaunoHHOM YPOBHE CUCTEMBI KITFOYEBbIX NoKa3aTesen OLeHKN gesTenbHOCTy,
NPU3HaAHHOWN BCEMU NPEANPUATUAMN,

- YTOYHeHue U yHuukauma uenen.

7 MNpoueaypa BHeAPEeHUA MeHeAXKMEHTa 3HAaHUN B CeTAX

7.1 O6wue nonoxeHuna

7.1.1 MNMpoueaypa BHeagpeHUA

B cooTBeTCTBMM C NpoBeAEeHHBIM B pamMKaxX HacTosILLero ctaHgapTa uccneaoBaHueM npu BHegpeHUn
COOTBETCTBYIOWMX peLleHnid no M3 B ceTAX pekomMeHOyeTCsl UCMONb30BaTb YCMELWHbIA NPaKTUMECKUA OnbIT,
OCHOBaHHbIN Ha (ha30opUEHTUPOBaHHOM MeToAae. NoaobHas cucTemaTnyeckasn npoueaypa AaeT 3HauyuTe Nb-
Hble NPenMMyLLIEeCTBa MO CPABHEHMIO C HECTPYKTYPUPOBaHHLIMKM MeTogaMu. C oaHOM CTOPOHbI, bnarogaps npo-
ueaype pasoopueHTaLumn OCcyLEeCTBNAETCA paccTaHOBKa NPUOPUTETOB U NocneaoBaTeNlbHOE NilaHnpoBaHue
HeobxoauMbIX 3aaa4 Ans BHeapeHusa M3 B ceTax. C apyroi CTOPOHBI, CTPYKTYPUPOBaHHOE MilaHUpoBaHue n
peanusauns NpoeKTa co3AaroT XeCTKUM KapKac, Ha KOTOPbIA MOTYT OpUEeHTUPOBATLCS OTAENbHbLIE NpeaAnpus-
1A ceTu. Takum 06pazom, MOXXHO NnocneaoBaTeNbHO U CUCTEMaTUYECKN peann3oBaTh kak cobniogeHue sanna-
HUpOBaHHbIX Lienei 6onee BLICOKOro ypoBHS, kacarowwmxcs M3 B ceTax, Tak U popMUMpoBaHue 3aaHHbIX Lenen
C UCNONb30BaHWeM PecypcoB NepcoHana. 3Ta BO3MOXHOCTb MiIaHUPOBaHUA co3aeT Heobxoanmyto Npospad-
HOCTb U 0BecnevnBaeT HaAEXHOCTb NNaHMPOBAHUA ANA BCceX NPeAnpUaTUA ceTu OT Havana npolecca BHeape-
HWA OO OKOHYaHWUA NocrnegHero MeponpuaTuA. Npo3pavyHocTb NO3BONAET B N0OON MOMEHT BpEMEHU CPaBHUTL
X0/, KOHKPETHOTO NPOeKTa B COOTBETCTBUM C OnpeaeneHHbIMU LieNeBLIMU yCTaHOBKaMM U Npyu HeobxoanMocTn
ponyckaeT UX KOppekTUpoBKy. Bonee noapobHo ¢hasbl NpoekTa, NpeacTaBneHHble Ha pucyHke 4, Gbinn
BbISIBNIEHbI B Xo4e 0bCyXXaeHWI ¢ akcnepTamu.
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7.1.2 dasauHULUALUU NpOEKTa

[ns ycnewHon peanusaumm npoekTa Ha dase nHuLmaunm 60nbLIoe 3HavyeHe yaenseTcsi COBMECTHOMY
onpeaeneHnto naeonorun, ctpaternin n uenet M3 B cetu. Takoe macliTabHoe BO3AeNCTBME NPUBOAUT K TOMY,
YTO B paMKax AaHHoN a3kl npopabaTbiBaoTCA BCe OCHOBHbIE 3rieMeHThl M3 (cM. pucyrok 3). MNpu nocneayto-
LLLleM ornmcaHnn oTaeNbHbIX 3TanoB aneMeHTol M3 npuoasTcs 6onee nogpobHo. OHM paccmMaTpuBatoTCs ¢ TOY-
K 3peHUA NpaKTUMEeCKNX AeNCTBUA U COOTBETCTBYHOLWMM 06pa3om 06 bACHAOTCS.

Ha case nHuumaumm saknagsiBaeTca pyHaaMeHT 4ns yenewHoro sBHeaperua M3 B ceTu. ns aToro nep-
BOHa4anbHO Heo6XxoanMo onpeaenuTb UCXo4HbIe AaHHbIe A4NA TeKYLLEe cCUTyaunm, Hanpumep, CyLecTByeT N
yXe ceTb, KOTOpYH Heobxogumo aganTupoBaTh, UK CeTb TOMbKO elle nNpeacTouT cosaaTte. Nocne Toro, kak
onpeaeneHbl 0XnaaHns Bcex y4acTHUKOB CeTU, MOXET BbITb ycTaHOBNEH 06beM paboT Ans ceTu B Lenom. MNoc-
ne opMunpoBaHna eanHoro obLero npeactasneHns 0 M3 B ceTu AOKYMeHTanbHO othopMIAOTCA KOMMNeTeH-
UMM napTHepoB, 4Tobbl 3aTeM COBMeCTHO paspaboTaTb LUenu 3HaHWA Ans cetu. Pekomernayetcs
3acuKkcmMpoBaTb 3TW Lenu B Tak Ha3biBaeMOM MemopaHgyme o BaaumonoHumaHuu (Memorandum of
Understanding, MoU) unu B gorosope o koonepauni. 3Ta AOKYMEHTaLMUA MOXET UCMOMb30BaTLCA Ha nocreay-
tOLLMX 3Tanax B KAYeCTBEe OCHOBbI A1 KOHTPOMSA YCMELWHOCTM BHEAPEHNS/3aBepLUEHUS NPOeKTa.

7.1.3 da3aKoHLUeNTyarnbHOro NpoeKTUPOBaHUA

Mo okoHYaHMK dasbl MHULMaLMK TpebyeTca paspaboTaTh KoHLEeNTyanbHble ocHoBbl M3 B ceTn. B xoae
3TOM hasbl NPOBOAMUTCS NepBOHaYarbHoe 03HakoMeHue ¢ npoueccamm M3 1 OkoHYaTeNbHO onpeaensatTCs
ero uenu.

Ha nepsom aTtane coBMecTHO BbipaboTaHHbIe e 3HaHUA KOHKPeTU3NPYIOT OS5 BCEl ceTn 1 Ans ee
OTAEeNbHbIX NPEANPUATUN-YHaCTHUKOB. 3aTeM NepexodsT K naeHTudunkaunm sHaHuia. MocpeacTeom onpeae-
neHns paKkTUYecKoro COCTOsIHNS Ha NpeAnpUATUAX 4obMBaTCA He0BX0AMMOro YPOBHS NPO3PaYHOCTK, KOTO-
PblA MO3BOMAET MNPOBECTN CpaBHeHWE aKTUYEeCKoro U MraHNpyemoro cocTosiHui. Takoe cpaBHeHue
3aTparvMBaeT Bce o6nactn hopmMnpoBaHnsa ceTu 1, B KOHEYHOM UTOre, MOXET ObITb onpeaeneHanoTpebHOCTL B
N3MEHEHNAX A1 KaXA0ro KOHKPeTHOro yvacTHMKa. [ToTpebHOCTb B M3MeHeHUsX BKlovaeT B cebsl, B TOM 1uc-
ne, onpeaernexHne NMeroLMXCs N HegocTatoWmX 3HaHU (06nacTe hopMUpoBaHns 3HaHU). Ha aTom aTane
MOXeT BOSHUKHYTb BOMPOC 0 HEOBXOAUMOCTU CO3aaHUA UK NPUOBpEeTeHUst HOBbIX 3HaHWI. MoaTomy o6nacTb
hOpPMUPOBAHNS 3HAHWI TaKKEe COAEPXUT TaKue OCHOBHbIE 31eMeHTbI, Kak NpuobpeTeHne 1 pa3suTne 3HAHUIA.
Ecnu B ceTb BCTynaoT HOBbIe NapTHEpPHI, TO BCe pe3yrbTaThl MEPONPUSTUIA, HAUUHAA ¢ hasbl MHALMALUMKN 00
¢pasbl KOHLEeNTyanbHOTro NPOeKTUPOoBaHUsA, HeoBXoAUMOo nepecMaTpuBaTh.

7.1.4 ®da3aopraHu3aLuuu U UCNOJNTHEHUA

OcHoBbIBasicb Ha paspaboTaHHOW KoHLeNnuuMn B xode asbl KOHLEeNTYanbHOro NPoeKTUpoBaHUs, Ha
nepeaHU NNaH BbIXOAAT TakMe OCHOBHbIE 3NIEMEHTDI, KaK pacnpocTpaHeHue n npuMeHeHue sHaHuin. OCHoB-
HOW ynop Npu aToM AgenaeTtcsi Ha (hopMUpoOBaHME COOTBETCTRYIOLLIEro NOTPeBHOCTSIM nNpoLecca pacnpocTpa-
HeHna 3HaHuA. OddeKTUBHBIE MPOLECCH PacnpocTpaHeHUsl MOMOorarT MpPeocaosieTb Kak TexHUYeckue
6apbepbl, Tak U CNOXHOCTU, Bbl3BaHHbIe YernoBeveckum gakTopoM. [ing 3Toro nocne TwaTenbHOro aHanusa
HeobxoauMmo BbIGpaTh NoAXoAAWME MEeTOAbI U MHCTPYMEHTHI M3, KoTopble MOMyT 3anyCTUTb COOTBETCTBYIO-
LWe npouecchl agantauum U UBMeHeHU aAns oTaenbHbIX NpeanpuaTuil. Mocne Bbibopa MHCTPYMEHTOB HEOB-
XOQUMO TLATeNbHO ChnMaHUpoBaTb OTAeNbHble 3Tanbl peanusauun. B pamkax nnaHuposaHusa paboTt u
nnaHNMpoBaHUA BpeMeHn cocTaBnseTcs rpatpuk oTaenbHbIX 3TanoB BHeapeHus M3. Tonbko korga Bce acnekTbl
NNaHNPOBAHUA KOHCONMWAWPOBaHbI B €4WHbIA NakeT, HeobXxoAUMMO HauuHaTb akTU4ecKkyo peanusauuio
npoekTa.

7.1.5 ®a3anpoBeaeHUA UCNbITAHUA U OLIEHKU

MpwnposeAeHUM OLLEHKN 3HAHUIA YKa3biBaeTCs, Kak MOTYT BbITb U3MepeHbl CyMMapHble BOXeHus/3aTpa-
Tbl Ha MeponpuATUA No M3 1 TeM caMbiM AOCTUTHYT yenex. Ha aToit chase BHeapeHua paspaboTaHHasa KoHuen-
Luna noasepraeTca KpUTUYeckoin nposepke. C NOMOLLbIO Liefnel ceTy U Lienein 3HaHUN, YCTaHOBMEeHHbIX B Xoae
das nHMumaunn 1 KOHLEeNTyanbHOro NPOeKTUpPOBaHUsA, onpeaensaloT akTyanbHoe cocTosiHue npoekta. Mpn
HeobXxoAMMOCTU B CNyvae HeyAOBNEeTBOPUTENbLHBIX Pe3ynbTaToB OLEHKU npolecc BHeapeHus M3 cneayet
cKoppekTupoBaTb. BbiBoabl, KOTOPbIE NPU 3TOM MOTYT BbITb CAENaHbl Ha OCHOBaHWN OLUEHKN NpoLiecca BHeape-
HUA 1 ucnone3osaHns M3 B ceT MCIT, B kauecTBe U3BNeYeHHbIX YPOKOB MOTYT UCNONb30BaTLCA AN obecne-
YeHUA AoNroBPEeMeHHOro (yHKUMOHUPoBaHUs cuctembl M3. Takum o6pa3om, MOXeT 6bITb rapaHTUpoBaHo,
4YTO oAHaXAbl NPUOBPETEeHHbIE UMK PasBUTLIE 3HaHWS He ByayT NoTepsAHbI. [oaToMy 3TOT 3Tan npouecca cooT-
BETCTBYET OCHOBHOMY 31IEMEHTY XpaHeHusi 3HaHuWit. B pamkax aToi chasbl pasnuyaloT 3Tanbl oTéopa, coxpaHe-
HUA WU aKTyanusauunm 3HaHuin. dTanbl, NnepeyvucrieHHble Bbile, NokasbiBatoT, 4To M3 aBnaeTca He pa3oBon
DEeATeNbHOCTbIO, @ HenpepbiBHbIM MpoLeccoM. U3MeHeHUa B OKpY)XeHUM ceT WKW Ha pbiHKaxX AOSKHbI
BbI3blBaTb COOTBETCTBYIOLLME U3MEHEHUSA LieNel ceTh 1 Lienen 3HaHUA.
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7.2 daszaUHULUALUU NPOEKTa
7.2.1 OnpepeneHue cocTaBa ceTn

7.2.1.1 O6wwe nonoxeHus

OnbIT NokasbIBaeT, YTO NMpU BHEAPEHUU peLleHuin o M3 B ceTAX CYLLeCTBYIOT TP PasnnYHbIX CLLeHapus.

7.2.1.2 CosgaHne HOBOW ceTun

CosgaHune HOBOW ceTW ANA NPeANPUATUN UNN OpraHU3aLni SIBNSETCA XOPOLUE BO3MOXXHOCTbIO ANSA ycu-
NEeHNsA NX KOHKYPEHTOCNOCOBHOCTIN, 0QHAKO 3TOT NPOLLECC CBA3AH CO 3HAYUTENbHbIMKW 3aTpaTamMu. 3aTpaThl Ha
CO3aHune HOBOW CeTu AOMKHbI HaXoAUTbLCA B NPUEMIIEMOM COOTHOLLUEHWW C NONYy4YaeMoln BbIrOAOW, KoTopas
MOXeT BbITb M3BNEYEHa U3 COBMeCTHOM paboTbl B Tako ceTu. MNpu co3gaHum HOBOW CeTU cHavana npoucxoauT
WMHTEHCUBHbIM NpoLecc noncka v Bbibopa napTHepoB. C Toukn 3peHus M3 B ceTu B xoe ee co3aaHuns npeanpus-
TMS HeOBXO0AMMO KaccumLMpoBaTb U OLEHUTbL B COOTBETCTBUM C UX 3HAHUAMWU. IMeeT cMbicn co3gaBaTb
HOBY'O CE€Tb TObKO B TOM Cllyyae, eCiv 3HaHUs1, KOTopble NoTeHUManbHble NapTHEPbl XOTAT NPUHECTU B 00LLYyI0
ceTb, MOryT ObITb 06 beAnHeHbl Mexdy coboi Ans BceobLuyei Nonb3abl (CpaBHUTENbHLIE NPEUMYLLIECTBA).

7.2.1.3 PacwupeHue nvetoLeinca cetu

Ecnu ceTb yike cylLecTBYeT U He XBaTaeT KOMMEeTEHLMIA, KOTopble MOryT 6biTb onpeaeneHbl U TOYHO ONuU-
CaHbl, NpUBeYEHNE B CETb HOBOMO NMapTHepa(oB) MOXET cTaTb NoaxoaswmuM pewieHneMm. CooTBETCTBEHHO,
npodub TpeboBaHUA K UICKOMOMY NPEANPUSITULO CKINaAblBaeTCA Ha OCHOBaHUN HeAoCTatoWen KOMNeTEeHLMN B
ceTw. Mo cpaBHEHUIO CO cLieHaprem co3aaHusi HOBOMW ceTu npouecc Bbibopa npeactaBnaeTca HamHoro 6onee
MOHSITHBIM 1 C MEHbLUWUM KONMYecTBOM NpobiemM. Monck KOHLEHTpUpyeTCA Ha 0AHOM CETEBOM NapTHepe, KOTo-
pbli B COOTBETCTBUM C COCTaBMeHHbIM npodunem TpeboBaHui MoxeT ObiTb LieneHanpasieHHo oTobpaH us
Macchl NoTeHUMarnbHbIX MapTHEPOB.

7.2.1.4 MeHedKMEHT 3HaHWIA B CyLLIECTBYIOLEN CceTu

MeHedkKMeHT 3HaHWin MoxeT ObITb BHeAPEH B yXe cyluecTsytowein ceTu. B Takol cutyaumm sce komne-
TEHLUN, KOTopble HeobXoaAMMbI A1 yCreLlHON Koonepawumn napTHEPOB NO CeTU, ke umetoTca. OgHako cooT-
BeTCcTBYIOWEe npobrnemam peleHve M3 MOXeT 3HAUATENbHO MOBLICUTL OBLWYIO NPOU3BOAUTENBHOCTL U
adbdekTMBHOCTL Brarogaps 6onee 6eICTPbIM MHOPMALMOHHBIM U KOMMYHUKAUMOHHBIM KaHanam. 3To oauH
13 NPUMEPOB TOTO, KaK NMoNb3a OT CYLLECTBYIOLLErO COTPYAHNYECTBa MOXeT 6bITb paclunpeHa. TpaauumMoHHble
ceTw, CylecTByoLMe YKe 4oMroe BpeMsl, Takum obpasom, MOryT nepeBecTy CBOe COTPYAHUYECTBO Ha HOBLIN
conuaHblii hyHaameHT. B 3aknioueHne HeobXxoaMmMo KOHCTaTUpPOBaTh, YTO B OTIIUYME OT NEePBOro ONUcaHHOro
CLeHapus oYeHb BEPOSITHO, YTO BO BTOPOM WU TPETLEM CLIEHAPUM He BCe 3Tanbl, ONUcaHHbIe fanee, AOMKHbI
6bITb peann3oBaHsbl.

7.2.2 OnpepeneHne oXXupaHUM y4HacTHUKOB

OTnpaBHOW TOYKOW 4NN KaXXA0ro OTAE/IbHOro NpeanpusaTis SBNseTcs BO3MOXHOCTb CCOOpMYyNMpoBaTh
co6CcTBEHHbIE CTpaTernyeckme 1 onepaTmBHble OXUaaHUs oT BHeapeHns M3 B ceTu, KOTOPbIE OHO MOXET A0C-
TUTHYTb C MOMOLLbHO CBOUX MHOUBUAYAMBHBIX Lenen 1 cTpaTernin. 3T oXXuaaHus B NepByo ovepeb KacakTcs
Xenaemoro MHoroo6pasus sagad ceTu. Ha aTol chase oueHb Gonbluoe 3HauyeHne UMeeT NPO3PavyHOCTb OTNU-
YUI, HO TaKKe 1 coBMadeHUN TpeboBaHWIA, KOTOPbIE MOTYT GbITb NMpeaAbsABNEHbI K Takon ceTn. Ecnv coBMmecTHast
paboTa B ceTW 4OMKHa NPMBECTU K YCTONYMBOMY MOBLILLEHNIO KOHKYPEHTOCTIOCOBHOCTH BCEX NapTHEPOB, TO
Heo6XxoaMMO y4nUTbIBaTL NOTPEOHOCTN BCEX NPeanpUsITUA.

EcnuynaeTcs cBeCTM pasnnyHble ropu3oHTLI OX1aaHuin K cbanaHcMpoBaHHOMY AnanasoHy 3agad v egu-
HO chbopMynUPOBKE Liernein Ans BCei ceTu, 3TO MOXHO NCMOMb30BaTh B KAYE€CTBE BXOAHON UHopMaLuun ans
onpeaeneHus opoHTa/obbemMa paboT, hopmupoBarmsa obluerc npeacrtaeneHns o M3 n paspaboTku Lenen
3HaHW ANA ceTu.

EcnuHe yaaeTcs cozaaTs 06LLY0 OCHOBY 4151 OXKMAAHWUIA, TO B AanbHelweM He pekoMeHayeTcs y4acTBO-
BaTb B Takol paboTe. Ecnu chakTuyeckn He MOXET GbITb CchopMynMpoBaHo obLuee NoOHUMaHUe COBMECTHOM
WHALMATUBbLI, 3TO MOXET paccMaTpuBaTbCs Kak Beckasl npuynHa A4ns npekpalleHus pabot. Takum obpasom,
AaHHana dasa NpoekTa B pamkax npotecca BHeapeHus M3 sBnsieTcst BaXHON BEXOW ANs NpoekTa B LesioM U1
OOMKHa NOHUMAaTLCS Kak nepeoodepeHas (CM. pucyHok 10).

7.2.3 OnpegeneHue o6bema paboTt

C y4yeToMm onpedeneHHbIX paHee oXuaaHUi oTaeNbHbIX NPeAnpUaTA MOXHO ChOPMNPOBAaTL KOHKPET-
Hbll 06beM paboT Ang ceTu. MNpu 3TOM OTAeNbHbIE MHTEPeCh NPeAnpPUATAN 3aBUCAT, B 4aCTHOCTK, OT PbiHKa,
y4acTHUKOM KOTOPOro sIBMsieTCA npeanpuaTie. Tonbko B o6rnactu, kotopas nonafaeT B cdepy oTaeNbHbIX
MHTEPEeCOoB NpPeanpUsATAA, MOXHO BbIAENWTb HanNpaBneHUs 1 B HAX onpeaeniTs o6bem paboT Ans Bcei ceTu.
O6bem paboT onpeaensieTca cornacoBaHNeM OTAENbHBIX MHTEPECoB y4acTBYOLUMX NPpeanpuaThil Takum
06pas3om, YToBbl YeTKO pasrpaHMinTL MepOoNpPUATUSA, COOTBETCTBYIOLIME OXUOAHUSIM YYACTBYIOLMX CTOPOH.
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OpaHako onpeaeneHue n yctaHosneHne COBMeCTHOro obbema pa60T Tpe6yeT SIBHOW NoAAep KU CO CTOPOHbI
PyKOBOACTBa NapTHEpPOB NO CeTU.

7.2.4 ®opmMmupoBaHue o6LLero npeacTaBneHUsA 0 MeHeHKMEeHTe 3HaHUM

Mocne onpeaeneHWa pasnUYHbIX OXXnAaHUA NPeanpUsTUIA M yCTaHOBNeHUs obbema paboT B ceTu Ha cre-
aylowem stane uaeHTUUUUPYIOTCA 3agadn/koMneTeHLMN, KOTopble MOryT obecneunTb afekBaTHoe peLueHme
no sHeapeHuio M3 8 ceT MCI. inAa 3Toro Bcem npegnpuATUsiM ceTu HeobxoAMMo NoNy4uTb NpeacTaBneHne o
AOCTYNHBbIX MeToAax n TexHonorusix M3. 91o genaeT BO3MOXHbBIM peanncTUiHbIi 0630p pe3ynbTaTUBHOCTU U
acppekTnHocT M3 B Takol ceTu. Ha aTom aTane Bce napTHepbl N0 CeTU A0IDKHBI 0CO3HaTh, YTO BHeAgpeHue M3
B ceTu — aTo MacwTabHas 3agaya, kotopas TpebyeT komnnekcHoro noaxoga. Moatomy, B oNMCaHHOW B HACTO-
Awem cTaHgapTe asoopueHTUpPoBaHHOW NpoLuedype, Npy BHeapeHun M3 ncnonb3yeTtcs NpUMHUMIN, XapakTre-
PU3YIOLMIICA pacCMOTPEHUEM TpeX acnekToB — YeroBeYecKoro, opraHM3aLUuoHHOro U TexHudeckoro. Mx
paccMoTpeHue rapaHTUpyeT KOMMNMeKCHbIA 0630p.

Ha ocHoBe onpeaeneHHbIX OXXuaaHuii M ycTaHOBIIEHHOro 06bema paboT, a Takke pesynbTaToB, Mosy4eH-
HbIX B XoAe chopmrpoBaHus obuero npeactasneHns o M3, paspabaTbiBaloT OCHOBaHHYHO Ha 3HaHWUSIX OpraHu-
3aUMOHHYI0 CXeMy Kak nepBoHavarnbHoe BugeHne cet. OHa onuckbiBaeT KOHKPETHYIO NOMb3y OT BHEAPEHHOTO
pelleHnsa no M3 ans npeanpusiTUi, y4acTBYIOLNX B CETU.

7.2.5 [NokymMeHTUpOBaHUE UMEIOLLUXCA KOMNEeTEeHLUA

JlokyMeHT/poBaHMe aKTyarbHbIX KoOMMeTeHUud Heo6XoauMo AN co3daHusl YEeTKOro U Mpo3payvHoro
npeAcTaBneHns 06 UMEOLLMXCA 3HaHUSAX B ceTU. Takas Npo3pavyHOCTb OTHOCUTCA Kak K 3HaHUSAIM U YMEeHUsIM
COTPYAHUKOB OTAEMbHLIX NPEANPUATAI, Tak U K 0c060 3pEeKTUBHBIM KOMMEPYECKUM NpoLeccam, KoTopble
yXe BHeApeHbl Ha NpeanpuaTuax. B gononHeHne cosgaHue Takoi AoKyMeHTauum no3eonseT nony4YnTs 063op
pasfMYHEBIX NOAXOA0B K peLleHto NpoGrieM, KoTopble YKe NPUMEHSIIOTCA Ha NpeanpUaTUsIX.

0630p MMELLMXCS KOMMNeTeHLMIA NO3BONSAET cAeNaTh BbIBOAbLI 0 HEAOCTAKLUMX 3HaHUSAX B ceTu. Ha ero
OCHOBe BbINOIHAETCA KOMBGHUPOBaHWE 1 CBSI3bIBaHWe KOMMNEeTEHLMIA, Briarogapsi YeMy MOXHO OCYLLECTBNATb
3 dekTBHbIN 06MeH 3HaHUAMU B ceT. Kpome Toro, npy Heo6XoAMMOCTM MOXET GbiTb MPUHATO pelleHne o
co34aHUM OOMONHUTENbHBIX KOMNEeTeHLNA.

7.2.6 Pa3pa6otka Lieneit 3SHaHUi

Mocne onpeaeneHnst OXXMaaHNIA pasnUYHBIX NPeAnpUATUIA, ycTaHOBNEHUs o6bema paboT B ceTu U dop-
MUPOBaHNA 0BLLIero NoHUMaH1s y4acTHUKOB ceTu OTHocUTeNbHO M3 MoryT 6biTb COBMECTHO paspaboTaHbl
LIeNM 3HaHW. DTU Lieny cnyXaT B Ka4yecTBe OCHOBbI Ans pa3paboTKu B AanbHellwem cTpaterun ceTu. Ctpare-
Ml QOMKHA YYUTBIBATL MMeEtoLLMecs koMneTeHUn. OHa CiyXuT 0BLLIMM pYKOBOACTBOM AMA YNpaBnieHus aes-
TeNbHOCTLIO B pamMKax ceTu.

Koraa o6uias ctpaTerus pazpaboTaHa, ¢ ee NoMoLLbi MOXHO BelpaboTaTe Heo6XoaMMbIE onepaTUBHbIE
MeponpuaTus. COBMECTHO onpedeneHHble Lienu 3HaHWi Cnyxat rnpyu 3TOM B Ka4ecTBe OMOPHLIX TOYEK Ha
oTAenbHbIX hasax npoekTa Mo BHeAPEHNo eanHoro pelueHus no M3. Bnaroaaps yTo4HEHUIo U yHUdUkaLmm
cTpaTternyeckux Liesein MoxHo aaanTupoBaTh KOHKPETHLIE MEPONPUSTUS B MEPONPUSATUS NS OTAENbHLIX Nap-
THEPOB Mo ceTu. Peannsauuio yCTaHOBMNEHHLIX LieNed MOXHO OLEHUTb TONMbKO MOCPeACTBOM BbINOSHEHUs
3ajay, NocTaBneHHbIX AN AOCTUXKEHUS yKasaHHbIX Lieneit. Takum o6pasom, Lenu sHaHuii o6pasyroT OCHOBY
[Ns PeTPOCNeKTUBHOTO N3MepeHUs ycnexa.

Pa3pa6oTtka ueneu 3HaHui

JlOCTUXUMOCTb Lieneil

CrocoBHOCTS Lieneil Nop/aBaThca BOACHCTBUIO

WamepumocTb uenei

E MuUrpauvoHHas cnocoGHOCTL Lieneil

PucyHok 5 — O630p kpuTepueB 4na paunoHanbHbIX Lenen 3HaHui
YT06bl paspaboTaTb nNpaBusibHy0 cuctemy acdekTUBHBIX Lenen, 4oKHbI cobrniogaTbca HeKoTopble

cneumanbHble KpUTepUn (CM. pucyHok 5). B nepsyto ouepeab Lenu AOMKHbI 6biTb AOCTMXXUMBbIMU. B cooTBe-
TCTBUM C 3TUM YHACTHUKM NPU UCMONb30BaHUN CBOUX NOTEHLMANBbHBIX BO3MOXHOCTEN OIDKHbI BbITh B COCTOSA-
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HWW BbIMOMHUTL MOCTaBMEHHbIE Liennu. OTOT acnekT nepexoAvT BO BTOPOWN KpuTepuil — cnocoBHOCTL Lenu
noAsepraTbecs BO3AeACTBUIO. [leACTBYOLME NNLIA AOMKHBI BbITh B COCTOSIHAM OKa3bIBaTb 3HAYNTENbHOE BNNA-
HUe Ha AOCTKEHME Lienn. 3TO 03HaYaeT, YTo AUCTBYIOLLNE NULIA AOIDKHBI MIMETb Kak BO3MOXHOCTU, TaK 1 cno-
cobHocTn Ana addeKTUBHBIX AENCTBUIA B CBOEM OKpyXXeHUU. B kauyecTBe TpeTbero kputepusa cnegyet
YMOMSAHYTb PUrOQHOCTD LieNnein K usmepeHunto. Iame pumocTb SIBNSIeTCA OCHOBHOW NPeAnochINKonN ANA KOHTPO-
na pocTxkeHus uenu. NMoctaHoBKa Lienn uMmeeT CMBICT TOMNBKO TorAa, Koraa MMerTca noaxoasime cpeacTea
N3MepeHUst UMM MHAUKATOPLI A1 U3MePEeHUst CTeneHn AOCTKEHUs Lenu. B kavecTse nocneaHero kputepus
apbeKTUBHO NOCTaBNEHHOM Lienn HeoBXoAUMO YXe Ha 3Tane ee (hopMyIMPOBaHNUA YYUTbIBATb MUMPaLMOH-
Hyl0 cnocoBHOCTb Lienun, TO ecTb Lenb A0SKHA No3BONSATL TpaHcdopmauumio u onpegeneHne Ha ee oCHoBe
KOHKPETHBIX MEPONPUATUNA NS KAXKAOro OTAENLHOIO yHacTHUKa CeTU.

Mpouecc paspaboTku Lienein NponucxoanT Kak Ha YpOBHE CeTH, TaK U Ha YPOBHE OTAENbHBLIX NapTHEPOB No
ceTu. Llenu ceTu siBNsIlOTCS OCHOBOM AN pa3paboTku COOTBETCTBYIOLMX MOAPOOHBIX MEPONPUATUI Ha YpOBHE
oTAenbHbIX NPeanpuaTUA. [ins napTHEPOB MO CeTU B COOTBETCTBUM C LIEMAMU 3HAHUI MOXHO paspaboTaTb
PYKOBOACTBO MO NPOBeAeHUIO AeATENBHOCTU, CBA3aHHOM ¢ M3.

7.2.7 [loKyMeHTMpOBaHUe CTpaTerum u Luenei MeHeA)XKMEHTa 3HaHUM B CeTAX

Mepea Havanom gasbl KOHLENTYarbHOIro NPOEKTUPOBaHWSA NPU BHeApeHUU peweHusa no M3 Heobxoanmo
AOKyMeHTarnbHo ohopMUTL B SIBHOI hopmMe TpeboBaHUs ceTu U BbipaboTaHHYH0 Ha ee OCHOBE CTpaTeruio ceTu
B KayecTBe MeMopaHayMa o B3aumonoHumaHum (MoU) unu cornaiueHns o cotpygHudecTtse. B otaensHbix cry-
Yyasx B 9TUX AOKYMeHTax noapobHO onvChIBalOT AeTanu y4acTusi NnapTHEpoOB MO ceTu (CM. pucyHok 6). Tak,
HanpuMmep, NPeanpusaTUs, yXe Bollealume B CeTb, A0JPKHbI ONpeaennTb COTPYAHUKOB, KOTOpbIe B KavyecTBe
OCHOBHOM rpynnel 6yayT cConpoBOXAaTb peanusauuio KoHuenuun n sBHeapeHue M3 B ceTu. Peructpauus npu-
HATBIX Ha cebs 0653aTENbCTB MOXET CYXKUTb OCHOBOW AJ1S1 OLLEHKN BKaA0B OTAeSbHLIX NpeanpusaTuii B M3.
OpHako OoKyMeHTauus A0MMKHa coaepXaTb He TONbKo KpuTepumn aekTUBHOCTN COBMECTHOM paboThl B ceTu,
HO 1 onpeaensiTb CaHKLMOHHbIE MeXaHWU3Mbl. B criyuae npoBana B kayecTBe KpaHUX Mep B AOKYMEHTaLUU yKe
AOIMKHbI 6bITh yKa3aHbl KpUTEPUU NpekpaLeHnsl COBMeCTHoM paboTbl.

Mpo3payHoCcTb B YacTyU B3aMMoAelCTBUSA U TpeboBaHUii K napTHepaM Mo ceTu U NOCNEeACTBUN B cnyyae
HecobnoaeHUs 3TX TpeboBaHWI AOMKHA CAYXWUTb ANA TOro, YToBbl AOHECTU A0 CO3HAHWUS NapTHEPOB NpaBu-
na ycnewHoro coTpyaHudecTsa. Hanpumep, aoseputensHas atMocdepa B ceTu A0SMKHA OCHOBLIBATLCA Ha
B3aMMOYBaXXeHVW. Bce ydacTByioLme napTHepbl MOTYT CHavana nonoxuTbea Ha AaHHoe obsasaTenbHoe corna-
cue, a Takke TpeboBaTb ero BbINOMHEHNA OT Apyrux. OnbIT NOKasbiBaeT, YTO B XxoAe AanbHenwwero coTpyaHu-
YyecTBa B ceTn Gnarogapa 6onee 4YacTbiM B3aUMOAEWCTBUAIM C MAapTHEpaMX Ha NIMYHOM YPOBHe AoBepue
3Ha4YUTENbHO YKPEeNnseTcs.

®dasa MHULMaUumM

OnpegeneHue cocraBa ceTu

OnpegeneHne oXugaHuiA y4aCTHUKOB
Onpegenexne o6bema pabor

dopmuposaHue obLiero npeacrasneHusi o M3
[loKyMEHTMpOBaHWE UMEIOLLUXCSA KOMMNETEHLMIA
Pa3paboTka uenein 3HaHwiA

CocrasneHue MeMopaHaymMma 0 B3auMOnoHMMaHu

NEKNAERANARN

PucyHok 6 — KoHTpOnbHbIN NnepeyeHb 3TanoB Ansi hasbl UHMuuaumm

7.3 ®aszaKoHLEeNnTyanbHOro NpoeKTupoBaHus

7.3.1 OnpeaeneHue pakTUYECKOro COCTOAHUA NPeANPUATUIA ceTU

Mo okoHYaHWKn dasbl MHULMALUKY, @ UMEHHO (POPMNPOBaHUA AOKYMEHTaLUMX No cTpaTernam 1 Lensam,
npoLecc BHeapeHns nepexoauT B chasy KoHLeNTyanbHOro NpoekTMpoBaHms (CM. pucyHok 7). Ha nepsom aTane
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¢rasbl NpoBoAAT NoApobHbI aHanM3 cyLlecTByoLMX NpoLieccoB M3 B ceTu. Tonbko nocne onpegeneHuns dak-
TUYECKOro COCTOAIHWUSA BO3MOXHO CpaBHEHMWe C KernaeMblM MiaHoBEIM cocTosiHUeM. Npu onpedeneHun aTtoro
pakTn4ecKoro COCTOSHNA MOTYT UCMOMNb30BaTLCA Pa3NMYHbIE NHCTPYMEHTHI.

B nepsylo ovepeab Ha 3ToM aTane genawT obLmn 0630p 3HaHWUI, UMeloLLNXCH Ha NpeanpusaTnsax. Pac-
KpbITWe MHopMaLMM 06 UMEIOLLIMXCA 3HAHUSAX OTHOCUTCS Kak K (hopManM3oBaHHbIM 3HaHUAM (B Buae OOKYy-
MEHTOB), Tak U K HedpopMann3oBaHHbIM 3HAaHUAM (OMbIT U HAaBbIKM COTPYAHUKOB). PopManm3oBaHHbIe 3HaHUSA
Ha NpeanpUATUM YacTo 3aHOCAT B CTPYKTYpUpoBaHHbIe 6a3bl 1 6aHku AaHHBIX. MHaobopoT, HedhopmanmsosaH-
Hble 3HaHWs1 COTPYAHMKOB, NOMyYeHHbIE OMNbITHLIM MyTeM, 0606LNTL CNoXHee, Tak Kak UX TpyaHo dopmarnnso-
BaTb W NPeacTaBUTb B BuAe AokymeHToB. OHAKO CYLUEeCTBYIOT NoAXoAbl ANs cucTematy3auin 3HaHui
COTPYOHNKOB. Ha 0cHOBE AOKYMEHTUPOBaHUS MeTasHaHWin «KTo 4To 3HaeT?» uMeroLLMecs 3HaHUsI CTPYKTYpu-
PYIOT, @ X MOBTOPHOE UCMOSb30BaHNe obneryaeTcs. [nsi 3TOro CcyLLecTBYOT TakMe MHCTPYMEHTEI, Kak kapTa
3HaHWI, CNPaBOYHUKM pasNnMYHOro Tuna u T. 4. C NnoMoLLb 3TUX MHCTPYMEHTOB CUCTEMaTUINPYIOT MHbopMa-
Li1to 0 TOM, KTO U Ha KakoM NpeAnpusiTum kakon nHcopmavmen obnagaet. Tem caMmbIM 3TU MIHCTPYMEHTBI HE Co-
COBCTBYIOT PaACNpPOCTPAHEHUIO 3HAHWA Kak TakoBOMY, a MomoralT ObICTPO HaWTM noaxoasiiero
KOHCYMNbTaHTa/akcnepTa Ans pelueHus npobnemel.

JononHutensHo Ha 3ToM 3Tane co3faroT 0630p AeATeNbHOCTU, KOTopasl yXKe BedeTcs Ha NpeanpuaTusxX
no M3. C ogHoM CTOPOHBI, 3TO OTHOCUTCS K OpraHM3aLMOHHBIM NOAX0AaM, HanpuMep, MMeoLLMeCs NpoLecehbl
M3 Ha npeanpuaTusaX. Yxxe cyLuecTByOLUME KOMMYHUKaLMOHHbBIE MPOoLEeCChl, UCMOoMb3yeMble Arsi pacnpocTpa-
HEHWA 3HAHWIA BHYTPW NPEANPUATUS U MeXaY NPeanpusaTUAMK, TakKe UMEIOT 3HauYeHUe 1 A0IMKHBI ObiTb COOT-
BETCTBYIOLWNM 06pa3om 3a40KyMeHTUpoBaHbl. C Apyron CTOPOHbI, B AOKYMEHTaLUMN A0SDKHbI BbITh yKasaHbl
ncronb3yemble MHPOPMALMOHHBIE U KOMMYHUKALMOHHBIE TEXHOMOrMK, NpUMeHAeMble Ans NoaaepXKu
npoueccos M3.

Takoe cuctemaTuyeckoe 1 CTPYKTYpUpoBaHHOe cocTaBneHne 0630pa B 4acTU CYLLECTBYIOLLMX 3HAHWUIA 1
nogxodos no M3 nossonsieT TOUHO yBUAETb Heobxogumble obnacTun copmuposaHnsa M3 Ha npeanpuUaATUAX
ceTun. B xoge atoli dasbl Ha aTane cocTaBneHust 063opa HeobxoanmMo obecnevnTb KOMMYHUKaLIO, YTOBBI MOX-
Ho 6bIno ocyLLeCTBNATL 06MeH UHopMaLMe Mexxay NapTHeEPaMU Mo yxke NPoBeAeHHbIM Ha OTAENbHLIX Npea-
MPUATUAX MEPONPUATUAM MO MEHeIXMEHTY 3HaHWi. MNpouecc B3aUMHOW OTKPLITOCTU U NPO3padvHOCTN B
3HaYUTEeNbHOM cTeneHn cnocobeTBYeT POCTY AOBEPUSA MeXAy NapTHepaMu U 3aMeTHO BUAET Ha co3aaHue
OTKPLITOW U OCHOBaHHOW Ha COTPYAHNYECTBE CETEBOMN KYNbTYPHbI.

7.3.2 PaspaboTka nnaHOBOM KOHLUENUUX ANA BHEAPEHUA MEHeQ)KMeHTa 3HaHUMN

PaspaboTka nnaHoBoi koHuenumm M3 B ceTi ocHOBLIBaeTCA Ha 0OLLMX cornacoBaHHbIX Lenax 3HaHUi
napTHepoB Mo ceTun. Ha aTom atane Ans napTHepoB ocobeHHO BaXkHO obecneunTs NpUMeHeHue B ceTu OgHO-
3HaYHO YCTAHOBIIEHHBIX TEPMUHOB U MX onpedeneHnin. Takum obpasoM, byaeT npegoTBpalleHa onacHoCTb,
YTO OHMW U Te Xe TePMUHbI BCNeACTBUE pasnMYHON MHTepnpeTauum Ha NpeanpusaTusix cetn 6yayT BOCNpUHU-
MaTbCA rno-pasHomy. [py 04UHaKoBOM NOHUMaH UM TEPMUHOB TaKKe rapaHTUPYeTCsl OQHO3HaYHOe U MoHUMae-
Moe BCceMu onpeaeneHne Liene 3HaHWiA B ceTu.

Ha aTom aTane MOXHO NepeinTu K AeTanbHOMY MiaHMPOBaHNIO OTAEMbHBIX OCHOBHBIX 311eMeHToB. OnbIT
nokasbiBaeT, YTo B YacTHocTu Ans MCI 6onblioi 06beM OONOMHUTENBHEIX PECYPCOB Ansl BHeApPeHUs U
NCroNb30BAHNS PELLEHUI MO MEeHEIXKMEHTY 3HaHUN OTCyTCTBYeT. [103TOMY OCHOBHOM YNOop NpW NilaHMPOBaHWUK
MepOonpUATUIA Mo peannaauny KOHLenuMn enatT Ha To, YTo AesATenbHOCTb B pamkax M3 6yaeT makcumarnbHO
WHTerpupoBaHa B cyllecTByolmne BusHec-npoLecchl. MeHeXKMEHT 3HaHWUIM OMKEH MOHMMAaTLCS Kak HeOTb-
eMnemas YacTb noBcedHeBHON paboThbl NpeanpuaTus. MosTomy pasnmyHele 6U3Hec-npoLeccsl Ha npeanpusa-
TUAIX ceTu TpebytoT rmbkux pelieHuid. B ganbHewem npu nogpobHOM NnaHMpoBaHUK Lenen ans obnacrei
chopmurpoBaHus gomxkHel BbiTb onpedeneHbl MeToAbl OBMeHa 3HaHUSIMKU C APYTUMUA NPeanpUsTASIMUA CETH.
3aeck HeobXx04MMO KOHCTaTUPOBATb, YTO AN 06MeHa 3HAHUSIMU BHYTPU NPEANPUATUAA U MeXay NpeanpusaTus-
My-napTHepamy Heobxoanmo paspaboTaTb CUCTeMY CTUMYNMPOBAHWUS UM COOTBETCTBEHHO adanTUpoBaTh
Y€ UMEeIOLLYOCSH CUCTEMY CTUMYUPOBaHNS K HOBbIM TpeboBaHUAM.

OaHako ecni HeBO3MOXHO YCTPaHNTb CYLLECTBYIOLLYIO HEXBATKY 3HAHWA MOCPEACTBOM PasBUTUSA 3HAHNIA
B pamkax ceTu, A0KHbI BbITb OnpeaeneHsl MeToAb! U MEpPONpPUATAS NO NPUOBPETEHMIO 3HAHWA N3BHE (3aKyrKa,
npvBfieYeHne NapTHePOB N T. A4.).

Kpowme Toro, npu noapo6HoOM nnaHWpoBaHum Lesei 3HaHUiA ceTu Henb3as NpeHebperaTb MHgopMaLnoH-
HO-TEeXHNYECKOW NoaaepKKoin pelueHuin no M3. 3ayacTyio ocobyto COXHOCTb Ha 3TOM 3Tane npeacraenseT
HeoAHOPOAHOCTL U MHoroobpasue npumeHsiemelx IT-cuctem. CnegosaTenbHo, 0coboe BHUMaHWe Heobxoau-
MO yaensiTb Npo6rnemMHo-0pUeHTUPOBAHHOMY NPUMEHEHUIO TEX MHDOPMALMOHHBIX U KOMMYHUKaLUOHHBIX TEX-
HOMOrM, KOoTOpble AOMYyCKalT FMBKOCTb OTHOCUTEMbHO MPUMMEHSEMOro annapaTHOro W MPOorpamMmmHOro
obecneveHus.
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7.3.3 CpaBHeHMe (haKTU4ECKOro 1M NNIaHOBOrO COCTOSIHUS HanpaBneHWil BHeApeHUA
MeHeXXMeHTa 3HaHui1

CpaBHeHWe haKkTU4ecKoro U NNaHOBOTO COCTOSIHUA CRYXUT Ana oBHapYXXeHNs pacXxoXaeHUn mexay
XenaeMblM MaHOBbIM COCTOSIHUEM U BbISIBITIEHHBIM (paKTUYECKUM COCTOSTHUEM Ha pasfnYHbIX YPOBHSIX chop-
muposaHus M3 B ceTu. MNpu BHegpeHuM peweHunin no M3 B ceTax 6onee UM MeHee 3aTparnBatoTcs BCe opraHu-
3aUMOHHbIE  YPOBHW OTAENbHBIX MPEeAnpusTUiA, MO3TOMY MpU  UCMOMb3OBaHWM OMUCAHHOW 34ech
hasoopreHTUpoBaHHOM NpoLieaypbl BHeapeHus M3 Heobxoanumo crneaoBath NPUHLMMY, paccMaTpuBatoLemy
YeroBeYvYeckuin, opraHn3aLnoOHHbIA N TEXHUYECKUA acrnekThl. Tak Kak Ha y4acTBYIOWNX NpegnpuaTUsaX MoryT
NMeTbCA pasnnyHbie MeTOAbLI OpraHu3aLMi paboThl U NPOEKTOB, 3TO MOXKET Bbi3blBaTb HEKOTOPLIE CIIOXHOCTU.
Pasnunuus opraHmsaLnoHHON KyfbTYpbl TaKKe YCIIOKHSIIOT NpoLecc yyeTa n TpebyoT COOTBETCTBYIOLLETO BHU-
MaHusa. O3TWM  acnekTbl ob6s3aTenbHO OOMMKHBI YUATLIBATLCS MPU  OMpederneHun YenoBeYyeckux Wu
opraHM3aunoHHbIX hakTopoB.

Mo okoHYaHUN cpaBHEHUS haKTUYECKOro U MaHOBOro COCTOAHWIA Ha BCEX TPEX YPOBHAX MOXKHO Noapos6-
HO NpeAcTaBUTb TpebyeMble MeponpUATUA AN OTAENbHBLIX NPeanpusaTAA ceT. PeaynbTaThkl 3TOro aHanunsa Ha
nocneayroLem atane npoLecca BHeAPEeHWS MOTYT NCNONb30BaThes AMs 6oriee TOUHOro onpeAeneHus notTpes-
HocTel B nameHeHnsax anga cetn MCI.

7.3.4 OnpegeneHue noTpeGHOCTeN B KOPPEKTUPOBKE KOHLeNLUU ANS OTAeNbHbIX yY4acTHUKOB
ceTu

CooTBeTCTBYIOLLME MEPONPUATAS ANst AOCTUXEHNS Lienei 3HaHUiA B ceT MOryT GbITb onpeaeneHbl Ha
OCHOBaHUN NOTpebHOCTEl B ONTUMMU3aLNU, YCTRHOBIIEHHbBIX C MOMOLLbO CpaBHEHUA haKTUMECKOro v NNaHoBO-
ro cocTosIHNA. TaknM obpasoMm, Ansa ceTh MoryT BbITb pa3paboTaHbl KOHKPEeTHbIe NPeAnoXeHUs B 4acTu ONTU-
Mmn3nMpoBaHHoro pellexus no M3. bnarogaps peanusaunm aTUX NPeanoXeHUin AOMHKHO CTaTb BO3MOXHBLIM
Lienesoe yrnpasreHue TaknuMm Npou3BoACTBEHHbIM hakTOPOM, Kak 3HaHUA Ha NpeanpuUATUAX ceTn. S dekTus-
HOe ynpaBsneHue cosgaeT YCOoBWUs OS1 BO3MOXHOCTU NpUMeHeHus pewwerHnin no M3, Hanpumep, B Yactu
uenesoro GopMnpoBaHns 3HaHUA.

B cooTBeTCTBUN C 3TUM Ha AaHHO hase Heobxoanuma noapobHas oueHKa anbTepHaTUBHBLIX PELUeHUI No
M3. Tonbko Tak MOXXHO peLUnTb, 4OCTaTOUHO N ANA AOCTWKEHUA Lenen agantaunm yxe npuMeHAeMbIX B CETU
peLueHnii no M3 unmn Heob6xoaMMO NpUBNeYEHUE HOBLIX METOAO0B U TEXHOMOT A U3 BHELLHUX UCTOYHUKOB. Herb-
351 3a6bIBaTh U 0 hakTOpe CTOUMOCTU Pa3NUUHBIX PeLLeH!n U NoaxoaoB. Takum o6pa3oM, TONbLKO nocne Twa-
TeNbLHOro aHanuaa napbl nonb3a/3aTpatbl MOXeT ObiTb coenaH OKOoHYaTerbHbI BbIBOp MeTodoB U
nHcTpymeHTOB No M3. Koraa Takoe pelleHre NPUHATO, MOXKHO NpUcTynaTh K paspaboTke ouHanbHOro npoekta
pelweHus no M3.

BaxHO NOMHWUTb, 4TO He TOMbKO NOTPEBHOCTL B USMEHEHUAX ANsi ceTU A0MKHa ObITh oNpeaeneHa kak eau-
Hoe Lerioe, HO Takke HeobXxoAMMO YTOUHUTL U NoapobHO onucaTb NOTPEBHOCTU B USMEHEHUSIX Ha YPOBHE
oTAenbHOro napTHepa no cetTn. 3aTem Ha OCHOBaHWM TakUx onpeaeneHnii MoryT 6biTb 3ariaHMpoOBaHbl U pea-
nusosaHbl 3 PeKTUBHBIE aTanbl BHEAPEHUS Ansl pasfnyHbIX YPOBHEN AENCTBUNA.

®asza KOHLeNTyaNnbHOro NpoeKTupoBaHuAa

Onpeaenexne akTM4eCcKoro COCTOAHUSI NPEANpPUATUA CETH
Pa3pa6otka nnaHoBo# koHUENnuMY Ans BHeapeHust M3

CpaBHeHue (HaKTMYeCKOro U NITAaHOBONO COCTOSIHWUA HarpaBneHuin
BHeapexus M3

N &K

IZ Onpepenexne NoTpeGHOCTE B KOPPEKTUPOBKE KOHLIEMNLIMMA ANS OTAEMNbHBIX
YUaCTHUKOB CETM

PucyHok 7 — KoHTponbHbIN NepeyeHb 3Tanos Ans ¢asbl KOHLeNTyanbHOro NpoeKTMpoBaHus

7.4 ®aszaopraHusayum UCNONHEHUA

7.4.1 AHanus v BbIGOp NoAX0AALUX METOAOB U UHCTPYMEHTOB MEHEXKMEHTa 3HaHUMN
(ynpaBneHue nameHeHUAAMU)

YT1BepxaeHue koHuenuun M3 Ha npeanpusaTnax ceTu ABnsaeTca HeobXoAMMbIM YCNOBUEM ANSl yCNeLUHO-
ro BHeApeHus paspaboTaHHoro peweHus no M3. Takum o6pasom, npoLiecchbl BHegpeHus u aganTtaumm Heo6xo-
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AnMbl ANs NpopaboTkn NoTpeBGHOCTEN B U3MEHEHUSIX Ha BceX MpeanpuaTusaX ceTu. Takol KOMMIIEeKCHHLIN
npouecc U3MeHeHUN (MeHeaXMeHT U3MeHeHWn) Bcerga npegnonaraeT onacHOCTb nposana. NoaTtoMy npu
BHeapeHWU pelwleHnin no M3 Ha opraH1M3aunoHHOM 1 TEXHNYECKOM YPOBHSX Heobxoaumo obpaluats ocoboe
BHUMaHWe Ha Takne hakTopbl, Kak agantaunsa 4eNCTBUA NO MeHEeAXMEeHTY 3HaHWIA K ke umetommMcs 6us-
Hec-npoLeccam NPeanpuaTus U X MHTerpauns B NoBCceAHEBHYO AeATeNbHOCTb COTPYAHUKOB.

MapannensHo gomkHbI paszpabaTbiBaTbCA MEPONPUATUS, KOTOPbIE HA NePCOHanNbHOM YPOBHe noaaep-
XKMBAKOT MONOXUTENbHBIA HACTPON COTPYAHUKOB OTHOCUTENBbHO OBMeHa 3HaHUAMM MO CeTU. YUeT Takol NINYHON
BOBJIEYEHHOCTU MMeeT o4yeHb 6onblloe 3HavyeHue. YnpasneHue yyacTBYOLWUMN NpeanpusiTusiMM AOIDKHO
MOMOYb NPOLIECCY YCTaHOBNEHNS OTKPLITON KynbTypbl ceTu. NoBeaeHne 1 TeM caMbiM BEIHOCUMbIE Ha 0603pe-
HUe LLeHHOCTU MEeHeMKMeHTa AOJPKHBI BbITb COrNacoBaHbl C KOMMYHUKATUBHOW aKTUBHOCTLIO, KacarLlencs
BaXKHOCTW BHeapeHns M3 B ceTn. Y6eauTenbHas Nonntnka npeanpuaTua n NpusmUTas KynbTypa NnoHUMaHuA
LEeHHOCTN 3HaHWUIN B 3HAYNTENbHON Mepe BIMSAIT Ha COTPYAHUKOB. HecoBnazeHne crioB U NOCTYNKOB NPUBOAUT
K BO3HUKHOBEHUWIO HeYBEePEHHOCTU U B KOHEYHOM UTOre K MpoBany Takoro npoLecca BHegpeHUA. CUMBONNYHBIM
LIaroM AOSMKHO CTaTb YCTPaHeHWe orpaHMiMBaoLWwnx s3HaHue 6apbepoB Ha NPeanpuUaTAN 1 MeXxay Npeanpus-
TMAMW. JONONHUTENBHO AOMKEH NPOBOAWUTLCH OTKPbLITHIA OBMEH 3HaHWAMU Mexay napTHepamu No ceTu
nocpeacTBOM 0DyYeHUst MCMOMb30BaHWIO MPeaoCTaBleHHbIX WMHCTPYMEHTOB, 4YTOObI YMEHbWWUTb WK
yCcTpaHUTb Apyrue noTeHumansHele 6apbepbl pacnpocTpaHeHus M3 B ceTu.

7.4.2 MnaHupoBaHue peanusauum (NNaHUpoBaHUe paboT M BpeMeHU)

MnaHupoBaHue aesiTenbHOCTU no BHeapeHuto M3 B cetn MCI goMKHO NPOBOAUTLCA C MOMOLLLIO
COBMeCTHO paspaboTaHHbIX Leneil 3HaHui. Takum obpasom, AN KOHKPeTHON peanusauuu TpebyeTtcsa Twa-
TenbHoe NnaHnpoBaHne paboTel 1 BpeMeHUW. PaspaboTaHHble NiaHbl 4OSIKHbI BbITb COrnacoBaHbl MeXay nap-
THepamu no ceTn. Tonbko 6riarogaps TakoMy COBMECTHOMY npoLieccy pa3paboTkn MoryT 6biTb B AOCTATOYHOW
CTEMNEHU YYTEHbl PAsfUYHbIE PECYPChbl N MOLLHOCTU PasnuUYHbIX NPeanpuUATUA, U TOMbKO Tak MOXeT ObiTb
BbINOMHEHO KaYecTBeHHOe NnaHnpoBaHue. Takum 06pasom, BeCb NPOLLECC NNAHNPOBAHUSA CIYXUT ANs TOro,
YTO6bI CornacoBaTth U CUHXPOHU3MPOBATL APYr C APYrOM OTAeNbHbIE AENCTBUA NAPTHEPOB MO CeTU B pamKax
npouecca BHeapeHus. MoaTomy NnpumeHeHne HeobXoAUMBIX PeCYpPCoB A0MKHO BbITb NpeAcTaBNeHo peanqc-
TUYHO B COOTBETCTBUM C NakeTamn pabounx sagaHuin, onpeaeneHHbIMU Npy NaHUpoBaHUM paboTel U Bpeme-
HW. Heobxoaumo, 4Tobbl COTPYAHUKWA, OTBETCTBEHHbIE 3a MPOLECC BHeApPeHUs, Hapsaay C BbiNOMHEHUEM
noBceaHeBHOM paboThl HA NpeanpUATAM UMENN A0CTaTOYHO BPEMEHU AN UHUUManu3auum HeobxoaumblX
npoLEeccoB BHEAPEHUS U afanTauuu.

MosTomy B paMkax npoLiecca npoekTMpoBaHuWs U COrMacoBaHns Mexay napTHepamu Heobxoanmo obcy-
OWTb, HACKOMBKO YETKO MOXKHO MAEHTUULMPOBaTL MUITOTHYIO 061acTb B CETU, KOTOPAA MOXET ChirpaTb Porb
nuaepa B npouecce BHeapeHusa M3. YcneluHas peanusauus Takoro NUIOTHOMO NPOeKTa MOXeT UCNONb30BaTh-
Cs1 B Ka4ecTBe OCHOBBI Aifsl NocrieyoLLero paclumpeHus obnactu BHegpeHns no Bcen cetu. YneHbl ocCHOBHOM
rpynmel, KOTOpbIE YCNELHO CONPOoBOXKAANM BHeApeHUe NMUNoTHOro NpoeKkTa, 3aTeM B KayecTBe NpoMoyTepoB
MOTyT crnocobcTBOBaTh ycnexy n ybeautensHOMY AOCTUXKEHUIO KOHKPETHOWM Nofbabl OT pelueHus no M3 Ha
ceTeBbIX NpeanpusaTusix. Yem 6onblue Ny, nogaepkveaowmx NpoeKkT, BOBNEYeHo B NpoLece BHeapeHua M3,
Tem Bonblle BEpOATHOCTb AOCTUXKEHUS AONTOBPEMEHHOrO ycnexa npu BHeApeHUU U Ucronb3oBaHun M3 B
ceTax MCI1.

7.4.3 Peanuzauusi ¥ UHTerpauus

B pamkax ynpaseHuUsi IpOeKTOM HE06X0AMMO NOCTOSIHHOE CONPOBOXAEHUe npouecca BHeapeHus. Moc-
PEeCTBOM HenpepbIBHO 0BpaTHON CBA3K Mo BONpocaM peanusauumn peweHns no M3, He3aBUcUMo oT Toro,
“aeT N peyb 0 HeGOoMbLLIOM NMUIMTOTHOM MPOEKTE UK O pacluMpeHun 0BnacT1 BHeapeHUsl No Bcen ceTu, ans
BCeX COTPYAHWUKOB ceTeBbIX NpeanpuaTuiA Heo6xoaumo o6ecnednTb NPo3padHoCTb. C NOMOLLLIO TaKON OTKPbI-
TO KOMMYHUKALMOHHOM U MH(OPMALIMOHHOM NOMMTUKNA B CETU MOXHO NogaepxKats xof npoekTa. Mpu Heobxo-
AMMOCTH, MOXHO BMeLLIaTbCS U CKOPPEKTMPOBAaTL NPOLLECCHI.

Mo 370 NPpUYUHE Takas NPO3PaYHOCTb HOCUT He TOMBKO MHPOPMATUBHBIN XapaKTep, HO U cO3AaeT CoLM-
anbHoe AaBfeHWe B CETU, KOTOPOe BbiHYXAaeT 0TAeNbHbIE NPeANpUATUS BLIMOMHATL cBOW o6a3aTenscTBea,
YCTAHOBMEHHbIE MPU NNAaHMPOBAHWM BpeMeHW U paboT. Ecnu saTpaTbl ceTeBbIX NapTHepPOB BCNeACTBUE
COBMECTHO NPOBEAEHHOTO NNaHMpPOBaHUA M3BECTHBLI BCEM yYaCTBYIOLLUM NPEArnpUATUAM, TO 3aep>Kkv Npu
BbINOSIHEHUWN NPOEKTA MOXHO OAHO3HAYHO UAEHTUULMPOBATL. ECnv coumarnbsHOro AaeneHns HeJoCcTaTouHo,
Heo6X0AMMO NPUMEHUTL ApYre BO3MOXHBIE MEXaHWU3MbI, KOTOPLIE Y)Xe YCTaHOBMeHbl B AOKYMeHTaLmmn no
cTpaTterun u uenam cetu, 4to6bl obecneunTs geecnocobHoe dyHKuMoHUposaHue M3 B cet MCTT.
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®a3a opraHu3aL 1 UCNOSTHEHUA

AHanus n BoiGop NoaxoasLLMX METOAOB U UHCTPyMeHTOB M3
(ynpaBrneHue naMeHeHUsIMU)

MnaHupoBaHue peanusaumm (NNaHMpoBaHue patoT U BpeMeHu)

Peanusauus v uxterpauus

PucyHok 8 — KoHTponbHbIV NepeYveHb 3TanoB Ans dasbl opraHn3aumm MCNonHeHns

7.5 MpoBeaeHMe UCNBITAHUN U OLleHKa

7.5.1 KoHTponb ucnonHeHus u HabniogeHue 3a BHeApeHNeM MeHeAXKMeHTa 3HaHU
1 3a ucnonb3oBaHUeM MeHe)KMEHTa 3HaHUI B ceTU

Ha aTane KoHTpONA UCMONHEHNSA AN NapTHEPOB NO CeTU CHavana MMeeT CMbICHT PacCMOTPETb BO3MOX-
HOCTb UHTerpauun geatenbHocT no M3 B paboyune npouecchl. UHTerpauuns moxeT 6biTb YCNELHOW TOMbKO B
TOM cfyyae, ecrnu AencTBUs, CBA3aHHbIe CO 3HaHUAMU, 3dPeKTUBHO U TOYHO BMUCHIBaOTCS B pabounii npo-
uecc. Ha ypoBHe anemeHTOB 3HaHWN HTepecHbIM hakTopoM A5l HabnrogeHus ABNSETCs NPUPOCT 3HAHWI Ha
OTAEeNbHbIX MpeanpuaTuaX ceTn. B kayecTBe KONMYECTBEHHON Mepbl MOXHO UCNOSb30BaTb, HAMPUMED, YUCTIO
OOKYMEHTOB, 06MeH KOTOPbLIMU COCTOSANCA, UIU YacTOTY UCMOMb30BaHWA OTAeNbHLIX A0KYMeHTOB. Pacnpoc-
TpaHeHWe 3HaHWN Mo CeTU MOXHO KOHTPONMPOBaTh B COOTBETCTBUM C YUCMIOM CETEBLIX 3anpoCoB AOKYMEHTA.
[nsa namepeHns kadectsa HeoBXOAMMO MCMONBL3OBATL OLUEHKY A06aBMNEHHBIX 3HAHUA COOTBETCTBYHIOLMMMU
noneb3osaTtensmu. Kpome Toro, B ka4yecTBe MHCTPYMEHTOB HabniogeHus, He3aBUCMMO OT peweHus no M3,
MOXeT MPOBOAUTLCA COBCTBEHHAS UM HE3aBNCUMAsR oLeHKa AeATENbHOCTN yHacTBYoLWMX B ceTy MCIM.

7.5.2 OueHkanpouleccau okoHYaTeNbHOro pe3ynbTata BHeApeHUA MeHe)KMeHTa 3HaHUN B CETU

OueHka MeponpuaTUiA MOXeT NPOBOAUTLCH Ha OCHOBE OLLEHKWN BHeApeHUs npoueccos M3 B ceTu. MnaHo-
MepHas oLeHKa MeponpusaTuia 4nst ycnelwHoro M3 aenaetca Heo6xoanMbIM, HO He AOCTaTOYHBIM YCIIOBUEM.
CnepyeT TakXe OLLEHUTL U caM NpoLecc BHeApPeHUs, 4Tobbl caenaTb COOTBETCTBYIOWME BbiBOALI. OLeHka 4oc-
TUKeHns uenei M3 moxeT ObITb BbIMONHEHa MOCPeACTBOM CpaBHEHUS C LeNsiMU 3HaHWUI, onpeaeneHHbIMU ANs
ceTn. Pasnuuua Mexay uerneBbiIMU YyCTaHOBKaAMU W pearibHOCTbIO CryXaT OCHOBOW Ansi paspaboTku
MepOorpUATUIA MO KOPPEKTUPOBKE NpoLiecca.

Takke Oo/KHA MPOBOAUTLCA KOMMYECTBEHHas oueHKa (PMHAHCOBO-3KOHOMMWYECKOW COCTaBnsoLLEen
BHeApeHWUA No BCeM BO3ZMOXHbLIM acnekTam, Y106l UMETb BO3MOXHOCTb MNoKasaTb nonb3y oT M3, noarsep-
XOEHHYH KOHKPETHBIMU chakTamm. Hanpumep, MoXeT ObITb NpefcTaBneHa 3KOHOMUS 6riarogapsa pocTy NOTeH-
unanoB cuHeprum, 6onee adphekTMBHLIM BU3HEC-NPOLIECCaM UMM CHKEHUIO ONEPaLMOHHBIX PacxogoB Npuy
nonyyeHun nHdopmaummn. Ecnm konnyectTeeHHas oUeHKa HeBO3MOXHa, TO Heobxoanmo npusecTu akTnyec-
Kve JoKyMeHTarnbHo oopMIeHHble MpUMepbl, HanpUMep ycneLHoe 3aBeplLUueHue caenkn, KoTopas He CoCcTos-
nacb 6bl 6e3 M3. Takve ucTopum ycnexa criedyeT LeneHanpaBnieHHO pacnpocTpaHaTb Mo cetu Ansa
COOTBETCTBYIOLLE AeMOHCTPaLIMM 1 MPU3HaHNS NONOXUTENbHbIX pe3ynbTaToB M3.

7.5.3 UsBneueHHbIe ypoku

OueHKa MeponpuUsATUA oIMKHA CNYXUTb Ans obecneyeHust 4ONroBpeMeHHoro yHKUMoHnposaHua M3 B
ceTu. CuctemaTtmdeckoe pasBuTne, OpraHn3aLms U KoopanHauus paboTbl ceTU, KOTOPbIE CTAHOBATCA BO3MOX-
HbIMW 6narogaps BeiBo4aM, Nosly4eHHbIM Ha OCHOBE oLeHkM M3 B xoe Tak HasblBaeMblX U3BNI€HYEHHBIX Ypo-
KOB, MPUBOAAT K LierieHanpasfeHHON aganTaLm Meponpusatun ans obecneveHuns acpdekrusHoro M3. Liensio
OOIMKHO CTaTb YCTaHOBMEHWE CTPYKTYPMPOBAHHOIO Auanora Mexay npedrnpusitTuamMu cetn, Tak kak M3 npea-
cTaBnsieT coboi HenpepbIBHbIA LUKIMYECKUIA UTEpaLMOHHbIN NpoLecc. TpeboBaHNsA pbiHKa MEHSIIOTCS, B COOT-

®da3za TeCTUPOBAHUSA M OLEHKMN

KoHTponb ucnonHeHus 1 HabniogeHue 3a BHeapeHnem M3
1 3a UCMONb30BAHUEM MEHEMXMEHTA 3HaHUIA B cEeTU

OueHka npolecca 1 OKOHYaTeNbHOTO pesynbTaTa BHeAPEeHUs!
M3 B cetn

W3BnedeHHbIe Ypoku

PrcyHok 9 — KoHTponbHbIV NepeyeHb 3TANOB Ansi hasbl NPOBEAeHUsI UCTIbITaHUI U OL8HKK
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BETCTBUW C HUMU OOIKHBLI HEMPEPbLIBHO aganTupoBaTbeca Lenn ceTn 1 uenu aHaHnin. CoBMecTHas pa60Ta
OTAENbHbIX NApPTHEPOB NO CeTU HE ABNAETCA CaMoUuenblo, a CAYyXUT ANnA ysenuieHnsa KOHKypeHTOCI'IOCOGHOCTM
1 B KOHEYHOM UTore yselimMdeHuo 6anaHcoBO CTOMMOCTU OTAENBHOTO npeanpuaTuA.

7.6 TnaH U 3Tanbl NpoeKkTa

B kauecTBe opueHTUpa ANABHeapeHusa M3 B ceTax paspaboTaH obLyuid nnaH npoekTa (CM. pucyHok 10). B
nnaH npoekTa Hapady ¢ naketTamu pabounx sagaHuin (AP), koTopble COOTBETCTBYIOT (pasam npoLiecca BHeApe-
HWA, BXOOAT Takke aTanbl pabot (AS).

MaxeTn! paboumnx 3aganuin (AP)
M 3Tanbl pabortbi (AS)

57 Toma mommom oo I

AS 1.1 |OnpepeneHune coctasa cetu

Xon npoekTa

AS 1.2 |OnpeaeneHue oxuaaHuii yHacTHUKOB

AS 1.3 |Onpenenenue cpoHTa/obbema pabor

AS 14 ::’;I):;mpoaauue obLiero npeacrasneHus

AS 1.5 |JokyMeHTMpOBaH1E UMEIOLLIMXCS KOMMETeHUMIA
AS 1.6 |Paspabotka uenei 3HaHWiA

AS17 [okymeHTUpOBaHuKe cTpaTermm u uenen
* M3 B cersix

AP 2 | ®a3a KOHLENTYanLHOro NPOeKTUPOBAHNSA -

AS 2.1 OnpepneneHue akTU4ecKoro COCTOAHUA
' |npepnpusaTHiA ceTn

AS 2.2 |PaspaGotka nnaHoBo# koHUenuu1 ans
BHegpeHust M3

CpaBHeHu1e haKTU4ecKoro U NNaHOBOro
COCTOSIHUS HanpaeneHwui BHeapeHua M3

AS 2.4 OnpepaeneHue NoTpeGHOCTEH B KOPPEKTUPOBKE
7 |koHUenuuu Ans oTAenbHBIX YYaCTHUKOB CETU

AP 3 | ®a3a opraHM3aLun UCNONTHEHUA -

AS 3.1 AHanu3 n BeIGOp noaxoasiLUX METOA0B
*' | nHcTpyMeHTOB M3 (YnpaeneHue nsMeHeHUsMu)

AS 23

MnaHvpoBaHWe peanusauuu (NnNaHuposaHue

AS 3.2 paboT 1 BpemeHn)

AS 3.3 |Peanusaumsa n uHterpaums

AP 4 |[lNpoBegeHue UcNbITaHUMA U OLIEHKA -

KoHTponb ucnonHeHus u Habnogexue
AS 4.1 |3a BHegpeHuem M3 u 3a ucnonb3osaHMeM
M3 B cetn

OueHka npoLiecca U OKOH4aTerbHOro
pesynbTata BHeapeHust M3 B cetn

AS 4.2

AS 4.3 |/A3BneyeHHble ypoku

Pucynok 10 — Mnan npoekTa no BHegpeHunio M3 B ceTu mansiX 1 cpegHux npeanpuaTui
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MpunoxeHne OA
(cnpaBo4Hoe)

CBefieHUA 0 COOTBETCTBUU CChINTOYHbIX MeXAayHapoAHbIX AOKYMEHTOB HalUMOHanbHbIM CTaHOapTamMm

Ta6nwuuya JAA

O6o3Ha4YeHne CCbINOYHOro 0603HavYeHe U HanMeHOBaHWe COOTBETCTBYIOLLLErO
CTeneHb COOTBETCTBUA
MEXAyHapoaHOro AOKYMeHTa HaLUOHaNBHOIo cTaHaapTa
PAS 1062 — *
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