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BseneHune

Hacroswwit ctaHaapT pa3paboTaH Ha 0CHOBE HaKOMNMEeHHOro B Poccuun onbiTa v ny4yiuein MUpPOBOI npak-
TUKW NOBbILEHUSA 3PDEKTUBHOCTM AEATENLHOCTU B COOTBETCTBUM C KOHUENUMeH GepexnnBoro npovssoa-
cTBa.

Hacrosiyuii ctaHgapt pa3paboTaH 4na NPpUMEHEHUA OpraHn3aumsiMu, y4acTBYIOLWMMK B LI€NW NOCTABOK
aBTOMOBOUNbLHOI NPOMBILLIEHHOCTU U B TOM YUCNE NPOU3BOAALLMMU COOTBETCTBYIOLUME 3anacHble 4acTu u
OKa3sblBaKOLMMMW YCIYyTU CEPBUCHOIO 00CNyXMBaHUA aBTOMOBUNENn.

Hacroswumii ctaHgapt pa3paboTtaH ¢ UCNONb30BaHMEM pekoMeHZauun no paspabotke CTaHAApTOB Ha
cuUCTEMbl MeHeaXMeHTa, uanoxeHHblx B FOCT P 56245 u npegHasHa4YeHHbIX ANS YNy4YLWEeHUsA COrnacoBaH-
HOCTU CTaHAapTOB HA pasfUYHble CUCTEMbl MEHEMKMEHTA 3a CYET YCTAHOBMEHUA YHU(DULMPOBAHHOW CO-
rMacoBaHHON CTPYKTYpPbl CTAaHAAPTOB, MAEHTUYHOTO OCHOBHOTO TEKCTA, OOLMX TEPMUHOB M ONpeaeneHui.
TekCT B pamKkax Mo CTPYKType U oOLieMy COAEepXaHUK0 COOTBETCTBYET PEKOMEHAALUMAM, U3NOXKEHHbIM B
FOCT P 56245.

Tpe6GoBaHUSIMM B HACTOSILLEM CTAHAAPTE ABMAOTCA HOPMbl, BBOAUMbIE MOAASNbHbLIM [MAroNnoM «Jon-
>KeH». MonoxeHus cTtaHgapTa, BBOAUMbIE MOAANbHLIM FNAronoM «Cneayery, HOCAT pekoMeHAaTeNbHbIA Xa-
pakTep. TEKCT, NPMBEAEHHbIN B MPUMEYAHUAX, CAYXUT ANSA Pa3bACHEHUA CyTU TPeOGOBaHUN.

Ha pucyHke 1 npeacraBrnieHa CTpyKTypa HacTOALLEro craHaapra B COOTBETCTBMM C LIMKIOM «NnaHu-
pyh — genai — nposepsin — ynyuwany» (uukn PDCA).

KoHTeKCT opraHu3aLmu e

4.1 ~ O6nacTs npumeHenua CMBN (4.3/4.4) \\
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MpuMedaHne — Lindpsl B ckobKkax SBMAOTCA CCLINIKAMW Ha pasfgentl HAaCTOSILIEro CTaHAapTa.

PucyHok 1 — CTpyKTypa HacTosiLero ctaHgapTa B cooTBeTcTBUM ¢ Lukrnom PDCA
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HALUWOHANBbHBIW CTAHAOAPT POCCUMNCKON GEAEPALUMU

BEPEXJIMBOE NMPOU3BOACTBO

Ocob6ble TpeboBaHUA NO NPUMEHEHUIO 6EPEeXITMBOro NPOU3BOACTBA
B OpraHn3aumsax M Lenfax noCTaBoOK aBTOMOOUILHON NPOMbILNIEHHOCTH

Lean production. Special requirements for the use of lean production in organizations
and supply chains of the automotive industry

Dara BBepenna — 2020—10—01

1 ObnacTb NnpuMmeHeHus

Hacrosawwit ctaHaapt ycraHaBnueaet TpeboBaHusa K cucteme MeHemkMeHTa 6epexnuBoro npom3sos-
CTBa B Cry4asx, Korga opraHu3auus:

- CTaBMT CBOEW LIENbO NOBbLILUEHNE YAOBMNETBOPEHHOCTU NoTpebuTenen, akumoHepos, paboTHUKOB Op-
raHusauun, obLLecTBa, rocyfapCTBEHHbIX OPraHoB U APYrMX 3auHTEpPECOBAHHbIX CTOPOH NOCPEACTBOM pe-
3yNbTaTUBHOMO NPUMEHEHUSI CUCTEMbI MEHE)KMEHTa GepexnuBoro NPoOu3BoOACTBA;

- HyXgaeTcst B eMOHCTpaumn JOCTUTHYTOTO YPOBHA 9(PEeKTUBHOCTU AEATENBHOCTU C TOYKU 3PEHUN
NOBbILUEHUA LEHHOCTU Ans notpebuteneii, akumoHepoB, pabOTHWKOB opraHu3auuu, obLiecTsa, rocyaap-
CTBEHHBIX OPraHoB U APYrMX 3auHTEPECOBAHHbLIX CTOPOH;

- HYXOaeTcs B AEMOHCTpauuM AWHAMUKM NOBLILLEHUA 3PPEKTUBHOCTU AEATENLHOCTU MO CO3AAHUIO
LEHHOCTHN Ans notpebuteneii, akumoHepos, pabOTHUKOB OpraHu3aumm, obLecTsa, rocyaapCTBEHHbIX OPraHoB
U APYrUX 3aMHTEPECOBAHHbBIX CTOPOH.

- Hy>OaeTcsi B CO34aHUNU CUCTEMbI BEPEXITMBOIO MbILLIIEHUS HA BCEX YPOBHAX YNPaBNEHUS U BO BCEX
PYHKLMOHAMbHBIX HANpPaBneHUaX.

Hactoswuit ctaHgapT onpeaenseTt TpeboBaHUA K CUCTEME MEHeKMEHTa BEpPexXNMBOro NPoOU3BOACTBA
opraHu3auuit B Lenu noCTaBok aBTOMOOUMLHON NPOMbILLIIEHHOCTH C LIEMNbIO CHUXKEHNA PUCKOB HEBLIMOIHEHUS
TpeboBaHuii noTpebutenei 1 ymeHbLUEHUA NOTEPb B LIENW MOCTABOK, a TAKKE HA 3TanaX >XM3HEHHOrO LMKIa.

Llenbio HacTosiLLEro ctaHaapTa siBnseTca paspaboTka cMcTeMbl MEHEIKMEHTA 6epexIuBoro Npon3Bo-
cTBa, obecneuynBatoLLert NOCTOSHHOE Yy4YLLEHUE C aKLEHTOM:

- Ha NoBbILEHNE 3PNEKTUBHOCTM B LIENU NOCTABOK;

- obecneyeHne BO3MOXHOCTU CUCTEMATUYECKOTO CHUXKEHUS LiEHBI MPOAYKLIMKM UAW YCAYTU NPU COXPaHe-
HUM NPUBLINK OpraHM3aumnmn 3a CYET NOMCKa U COKpaLLEHUS NoTephb;

- PaHHWE CTagauM XXM3HEHHOTO LMKIA NPOAYKLMU UIKN YCIYTH;

- 6Ge3ycnoBHOe BbINONHEHWE TpeboBaHMI K Ka4ecTBy U 6e30MacHOCTU NPOAYKLMMN U YCIYTH;

- nepexoA OT NOKaNbHbIX YNyULIEeHUA HA YPOBHE OPraHu3aLum u MEXOPraHU3aUMOHHOM YPOBHE.

Hacrosawmii ctaHaapT cnegyet NPUMEHATbL COBMECTHO ¢ TpeboBaHusimu TOCT P 58139 unu [1].

Tpe6GoBaHna HACTOSALLErO CTaHAAPTA ABNAIOTCA OGLUMMM M NpeHAa3HaY€eHbl ANsi NPUMEHEHUs1 OpraHn3a-
LUMAMM B LLlENU NOCTABOK aBTOMOOUILHON NPOMbILLIEHHOCTU HE3ABMCUMO OT UX BUAA, pa3Mepa NocTaBnaemMon
NPOAYKLUMK W YCAYT.

2 HopmaTUBHbIE CCbISIKN

B HacTosfiLLleM CTaHAapTe UCMONb30BaHbl HOPMATUBHBLIE CCbIMKU HA CNEeAyIoLUe CTaHAapThi:
FOCT P UCO 9000 Cucrembl MEHEIKMEHTA KayecTBa. OCHOBHbIE MOMOXEHUA U CrOBapb
FOCT P UCO 9001 Cucrembl MEHEeKMEHTA KadyecTBa. TpeboBaHuA

UspaHune odpuumansHoe
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OCT P NCO 19011 PykoBoasLuue ykazaHus no ayauTy CUCTEM MEHEeIXKMeEHTA

MOCT P UCO/TO 10017 Cratuctuyeckne meronbl. PyKoBOACTBO NO MPUMEHEHUIO B COOTBETCTBUM C
MOCT P UCO 9001

FOCT P 51897 MeHeaXMeHT pucka. TepMuHbl U onpegeneHus

FOCT P 56020 Bepexnusoe npon3soacTso. OCHOBHbIE MOMOXEHUA U CNOBapb

FOCT P 56245 PekomeHaauuu no paspaboTke CTaHAapTOB HA CUCTEMbI MEHEIKMEHTa

FOCT P 56406 Bepexnnsoe npon3sBoacTso. Ayaut. Bonpockl AN OLUEHKU CUCTEMbI MEHEXXMEHTA

MOCT P 56407 Bepexnusoe npoussoacTso. OCHOBHbIE METOAbI U UHCTPYMEHTHI

FOCT P 57522 Bepexxnueoe Nnpou3BoacTBO. PykoBOACTBO MO MHTErPUPOBAHHON CUCTEME MEHEAXKMEHTA
KauyecTBa u 6epexxnMBoro NPOU3BOACTBA

MOCT P 57523 Bepexnueoe nponsBoacTB0. PykoBOACTBO NO CUCTEME NOATOTOBKM NepcoHana

FOCT P 57524 Bepexnusoe npon3soacTso. [OTOK CO3aaHUS LLEHHOCTH

FOCT P 58139 Cucrembl MeHemxkmeHTa kayecTsa. TpeboBaHWA K opraHu3auusim aBToMobunbHO npo-
MbILLNIEHHOCTH

MprnmeyvaHune —TIpu NonNb3oBaHUN HACTOALLMM CTaHLaPTOM LienecoobpasHo NpoBepUTL AeCTBUE CCbITOYHBIX
CTaHAapToB B MHOPMALIMOHHOI cucTeme o6LLero Nonb3oBaHWsA — Ha oduLManbsHOM caifTe HauMoHansHoro opraHa Poc-
cuiickonn Gefepauyum no ctaHAapTMaaLmmn B ceTn MHTepHeT Mnu no exerogHoMy MHopMaLMoHHOMY ykasaTtento «Haymo-
HanbHble CTaHAapThl», KOTOPLIA OMyBnNUKoBaH MO COCTOSAHWIO Ha 1 iHBapS TeKyLLEero roga, W no Beinyckam exemMecs4HoOro
MHOPMaLIMOHHOIO yKasaTens «HauuoHanbHble cTaHfapTel» 3a TeKywWwuid rog. Ecriv 3aMeHeH cebiNoYHbIi cTaHaapT, Ha
KOTOpbIi AaHa HeaaTUpoBaHHasi cebifika, TO PEKOMEHAYETCA UCMONbL3oBaThL 4EWCTBYIOLLYIO BEPCUIO 3TOFO CTaHAapTa C
YYETOM BCEX BHECEHHbLIX B AaHHYH BEPCUIO U3MEeHEeHU. Ecnu 3aMeHeH CCbiNoYHbIA CTaHAapT, Ha KOTOpLIA faHa AaTu-
poBaHHas ccbifika, TO PeKOMEH/YETCS UCNONb30BaTb BEPCUIO STOr0 CTaHAapTa C ykasaHHbIM BbilLe roAoM yTBEpXAeHUs
(npuHATKA). Ecnun nocne yTBepxAeHWs HacTOSALLEero CTaHaapTa B CChINIOYHbIN CTaHAAPT, Ha KOTOPLIV faHa AaTupoBaHHas
CCblIfNKa, BHECEHO U3MEHeHWe, 3aTparnBaroLLiee NoroXeHue, Ha KOTopoe AaHa CCbifika, TO 3TO NONOXKEeHUe peKoMeHayeTcs
NpPUMeHsTb 6e3 yyeTa JaHHOro U3MeHeHUs. ECnu cchinoudHbli cTaHAapT OTMEHeH 6e3 3aMeHbl, TO MONOoXeHUe, B KOTOPOM
[laHa cChbINka Ha Hero, pekoMeHAYeTCH NPUMEHATb B YacTW, He 3aTparnsatowein 3Ty CChIfKy.

3 TepmuHbl, onpeaeneHUa U CoKpaileHUA

3.1 B HacTosALWeM cTaHgapTe npuMeHeHbl Tepmubbl no MOCT P 56020, MOCT P MCO 9000, MOCT P
MCO 19011, MOCT P 51897, TOCT P 57524.
3.2 B HacTosLWEM CTaHAApTe NPUMEHEHDI CRieayloLMe COKpaLLEeHUS:

BN — GepexnvMBoe NPOU3BOACTBO;
MCLl — noTok co3gaHusi LLEHHOCTH;
CMBIN — cucrema meHemxmeHTa KadyecTsa 6epexxnuBoro npou3soACTBea.

4 OpraHusaumoHHas cpena (KOHTEeKCT)

4.1 MNoHuMaHue opraHu3saumm u CBA3AHHOIO C HEW KOHTEKCTA

OpraHusauus 4omKHa onpeaenuTb BHELLHME U BHYTPeHHUE dakTopbl (Cpeay), OTHOCALWMECA K ee Le-
nsAM U BAUSIIOLIME HA CNOCOBHOCTL AO0CTUraTh LIENEBOro pesynsrara(os) CMBIN.

BbicLiemy pykoBOACTBY OpraHu3auuu crnefyer pacCMOTPETD:

- coumarbHble, KyNbTYpHble, 3aKOHOAATENbHbIE, TEXHONOIMYECKNe, 3KOHOMUYECKNE U KOHKYPEHTHbIE
hbakTopel (cpeay);

- OENCTBYIOLLME CUCTEMbI MEHEA)KMEHTA B OpraHM3auumu, Ux B3aMMOAENCTBUE U UHTErpaumIo.

4.1.1 K BHeLWHMM hbakTOpaMm crieayeT OTHECTU: BEPTUKaNbHbIE (KOpnopauus — fovepHee o6LwecTso) u
ropusoHTanbHble (Lenk NOCTaBokK) KOMMyHMKaumu; acpdekTuBHOCTb MCL, Ha MeXopraHU3aLMoHHOM YPOBHE;
KOPMOPAaTUBHYIO KYNETYPY BHELLUHWX 3aMHTEPECOBAHHbIX CTOPOH.

4.1.2 K BHYTpeHHUM chakTopam crneayet OTHECTU BepTUKanbHble (PYKOBOACTBO OpraHUu3aLuu — CTpyk-
TYPHbIE NOAPa3AENeHus) U rOPM3OHTanbHbIe (CTPYKTYPHOE NOApasferneHne nocTaBLUMK — CTPYKTYPHOE noa-
pasgeneHue notTpebuTtens) KOMMYHUKaUMK; 3dpdekTMBHOCTbL MCL] Ha ypoBHE opraHu3auum, NpoLeccoB U one-
pauuii; KOPNopaTMBHYIO KyNbTypy OpraHm3auum.

2
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4.1.3 Opranuusauyum cnegyet onpeaenutb bakTopbl, CBA3aHHblEe ¢ uHTerpauuen CMBI ¢ agpyrumu cu-
cTeMamy MEHEeXKMEHTAa, HanpuMmep ¢ CUCTEMON MEHEDKMEHTA KayecTBa, OCHOBbIBaowWwencsa Ha FTOCT P UCO
9001, [1], FOCT P 57522.

4.2 NMNonnmaHue NOTPE6HOCTEN U OXKUAAHMIA 3aUHTEPECOBaAHHbIX CTOPOH

OpraHu3auusa A0SkHa ONpeaensiTb 3aMHTEPECOBaHHbIE CTOPOHbLI, UMetowwme oTHoweHne kK CMBI, a
TaKKe X NoTpebHOCTU U OXXUAaHUS.

K sauHTepecoBaHHbIM CTOPOHAM CrieflyeT OTHeCTU norpeburenen, akLMoHepoB, pabOTHMKOB OpraHu-
3auuu, obLLECTBO, FOCYAapCTBEHHbIE OPraHbl, a TAKKe NOCTABLUUKOB U NAPTHEPOB.

BbicLueMy pyKOBOACTBY crieflyeT onpeaensitb cbanaHcupoBaHHbIN NOAXOA K Y 0BNETBOPEHUIO NOTPes-
HOCTEeI U 0XUAaHUIN BCEX 3aMHTEePEeCOBAHHbIX CTOPOH.

YnoBneTrsopeHue noTpebHOCTEN U OXKMAAHWI 3aMHTEPECOBaHHbIX CTOPOH CreayeT paccMarpueaTth Ye-
pe3 nosbilweHne acpdektusHocTu MCL, ansa norpebutens(eit) MCL. Mosbiwenne addekTusHoctn MNCLL
cneayet paccMaTpuBaTh C TOYKU 3PEHUSA:

- BesonacHocTu;

- KayecTBa;

- CpOKOB;

- CTOUMOCTH;

- 06bEMOB;

- PWCKOB;

- KOpropaTMBHOW KyNbTYpbl.

MpumedaHne — LleHHocTu u npuHyunsl BI, npuBeaeHHbie B FTOCT P 56020, MoryT paccMaTpuBaTbes Kak co-
CTaBnsAoLMe KOpNopaTUBHON KyNETypbl OpraHu3aLmu.

4.3 OnpepgeneHune obnactu npumeHeHns CMBIN

OpraHuzauus gomkHa onpeaenutb rpaiuubl CMBI, uTobbl ycTaHOBUTL 06nacTbh €€ NPUMEHEHUs, pac-
cMmoTpeB dhakTopbl M TpeboBaHus, ykazaHHble B 4.1 u 4.2,

O6nacTb NPUMEHEHUN A0MKHa ObITh NpeaACTaBNeHa B BUAE AOKYMEHTUPOBAHHOW MHGOpPMALMK Kaca-
TEMbHO:

- NPOAYKUMW U YCIYT OpraHu3auum, Ha KOTOpble PacrnpoCcTpaHaIoTcs TpeboBaHus;

- npoueccoB opraHusauuu, coctasnaowmx NCL npoaykuuu n ycnyr;

- 060CHOBaHuUA NKGOro criyvas, rae kakoe-nubo TpeboBaHMe HACTOSALLErO CTaHAapTa HE MOXET ObITb
NMPUMEHUMO.

4.4 CMbN

OpraHu3aums aomkHa paspaborartb, NpUMEHATb, NOAAEPXUBATL B paboyeM COCTOSIHUM M MOCTOSIHHO
ynyywarb CMBI u ee npoueccbl Ha OCHOBE NPUHUMMNOB U MHCTPYMeEHTOB Bl B cooTBeTcTBUM C TpeboBa-
HWAMM HaCTOSLLIErO CTaHaapTa.

MpumevyaHune — B npoueccel CMBI, ynoMaHyTbIE BhILLE, pEKOMEHAYETCA BKIIOYaTh NPOLIECCHl yrpaBneHYe-
CKoWi fjesATenbHOCTH, obecnedeHns pecypcamm, NpoLecchl XXU3HEHHOTO LMKNa NPOAYKLUN N N3MEPEHNA.

4.4.1 Opranusauus 40skHA YyCTaHABNMUBATb U NPUMEHSITb KPUTEPUM U METOAbI, HeobxoaumMble Ans obe-
crie4yeHns pesynsratuBHOMO 1 3dypekTuBHOro pyHKUMoHUpoBaHusa npoueccos CMBI1 ¢ yuerom cneuumduye-
CKuUx TpeboBaHuit noTpedbuTenei, BKNYaloLme CTOMMOCTb NPOAYKLUM U YCAYT, 3aTpaTtbl HA JIOTUCTUKY, CBOE-
BPE@MEHHOCTb MOCTABOK U T. A.

4.4.2 OpraHusauusa gomkHa obecneunTb ynpaeneHue npoueccamm, nepegaHHbiMU CTOPOHHUM OpraHu-
3auuaM, B COOTBETCTBUMU C 8.4, C YH4ETOM BIUSIHUA 3TUX NMPOLIECCOB HA PE3ynbTaTUBHOCTbL U 3(PHEKTUBHOCTL
ncu,.
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5 lupepctBo

5.1 JlngepcTBO M 06s13aTeNbCTBA PYKOBOACTBA

5.1.1 O6GwWwuKe NONoOXeHns

BbiCliee pykOBOACTBO JOIDKHO AEMOHCTPUMPOBATb CBOE NMUAEPCTBO U BLIMNOMHEHWE B3SITbIX Ha cebs
o6s13aTenbcTB B oTHOWeHun CMBI nocpeacreom:

- obecneyeHnsa paspaboTku u paseepTbiBaHWA NonuTUKK K uenein CMBIT kak anemMeHTOB CTpaTeruu
pas3BUTUS OpraHU3aLuu;

- obecneyveHns nHterpauum Tpebosanuii CMBI B NpoLECCHl CUCTEMBI MEHEIDKMEHTA OPraHnU3aLuu;

- obecneveHus pecypcamu, HeoBxoauMbIMU ANs AOCTMXEeHUA uenen CMBIT,

- AOBeAEeHUs 10 cBeAeHusA pabOTHMKOB OpraHn3auum BaXXHOCTH BbiNONHeHUn TpebosaHnit CMBI n ee
pPes3ynsTaTuBHOCTU;

- obecneveHusi 4OCTUXEHUSI NOCTaBNeHHbIX uenen CMBIT;

- nOBYXAEHMS 1 OKasaHua noaaepxkku paboTHUMKaM NPUHUMATb aKTMBHOE y4acTue W BHOCUTb CBOIA
NMYHbIN BKNag B obecneyeHune pesynstatuBHocT CMBIT;

- NOOLLPEeHUs U COAENCTBUS MOCTOSAHHOMY YNyULLEHMWIO geaTenbHocTu CMBIT;

- MOAAEpPXKN APYr1xX PyKOBOAMTENEN B AEMOHCTpaLMU UMK NUAEpPCTBa B CPepe UX OTBETCTBEHHOCTH.

Beicluemy pykoBoACTBY cneayeT nNpuHumarb NUYHOE ydactue B ynydweHun MCL, B Mmecte BO3HUKHO-
BEHMA npobnem.

BeicLueMy pykoBOACTBY CreflyeT HanpaBUTb CBOU YCUIUA HA Pa3BUTUE NMAEPCKUX KA4eCTB paboTHK-
KOB ANnsi (hOPMUPOBaHUSA NOBEEHNS, OPUEHTUPOBAHHOIO Ha 3aMHTEPECOBAHHbIE CTOPOHLI, MOCTOSAHHOE
yryYLEeHNe N CHUXEHUE NoTepPb.

BbiClueMy pykOBOACTBY M PYKOBOAMTENSIM BCEX YPOBHEN OpraHusauuu cneayeT pasBuBarb kopnopa-
TUBHYIO KyNbTYpY, OCHOBAHHYIO Ha:

- OTKa3e OT CUCTEMbl HaKa3aHus 3a HenpegHaMepeHHble OLWMOKU U HECOOTBETCTBUS;

- OTKPbITOCTU U npo3payHocTtn CMBIT opraHusaummn, ucnonb3ya COOTBETCTBYIOLME MEXAHU3MbI pea-
nu3auuu,

- NPUBEPKEHHOCTU BLICLLErO PYKOBOACTBA LIEHHOCTSIM M npuHumnam b,

NMpumMevyaHne — MexaHU3Mbl peanu3aLum MOryT BKIOMaTh: UHOPMaLMOHHBIA NOpTan opraHu3aLuu, Kom-
Nnekc CpeacTs BU3yanusauyuun, NybnuuHble BLICTYNNEHU PyKOBOAUTENEN U paGoTHUKOB, BOBRe4YeHWe paGoTHUKOB B
pa3paboTKy Lenei opraHu3aLUMu, ANeMeHTEl CUCTEMbI MOTUBALUM, HanpaBleHHbIe Ha NpU3HaHne AOCTWXEHWH, poTa-
Lo paboTHUKOB 1 A4p.

NMpumMmevyaHue — OaHUM U3 cNocoGoB NPosIBNEHUS NAEPCTBa U BLINOMHEHUS B3ATLIX Ha ce6s 06a3aTenscTs B
oTHoweHun CMBIN aBnseTcs y4acTue BbICLLEro pyKOBOACTBA B CreLMann3npoBaHHOM opraHe ynpaeneHus paspaboTkoid
n passutua CMBI B opraHusaumu (HanpuMep, B KOMUTETE, COBETE), B aHaINOMMYHbLIX OpraHax Ha MeXopraHn3auuoHHOM
ypoBHe, a Taike B 06LLecTBEHHbIX U NpodheCcUoHarbHbLIX OpraHu3aLusix.

5.1.1.1 KopnopatuBHas OTBETCTBEHHOCTb

OpraHusauua AormkKHa onpeaenyuTb U OCYLLECTBUTL MONMUTUKY KOPNOPaTUBHOW OTBETCTBEHHOCTH, BKMIO-
4as, KaKk MUHUMYM:

- NONUTUKY COKpaLLEHUA NOTEPb U NMOCTOSHHOTO YNy4LLEHUsS BCEX BUAOB AEATENbHOCTU HA BCEX YPOB-
HAX OpraHn3auuu;

- NONUTUKY BOBIIEYEHUA U Pa3sBUTUA NepCOHana C Lenblo nogaepxaHua u passutna CMBI.

5.1.1.2 BnagenbLpbl Npoueccos

BebicLiee pykoBOACTBO A0JHKHO HA3HAYUTL BriaAernbLeB NpoLeccoB, KOTOPbIE HECYT OTBETCTBEHHOCTL 3a
MeHeaKMeHT npolieccoB CMBI u cBasaHHble ¢ HUMUK pe3ynbTathl. Bnagenbubl NpoLEeccoB A0MKHbI NOHUMAaTb
CBOM ponu U GblTb KOMMETEHTHLIMW ANA BbINOMHEHUS COOTBETCTBYIOLUMX (DYHKLWIA, YKA3aHHbIX B 7.2.

5.1.1.3 Pe3ynbratuBHOCTb U 3PheKTMBHOCTb NPOLIECCOB

Bnaaenbubl npoueccoB AomkHbI aHanusuposartb MNCL, u nopaepxysaiowme npoueccsl AN OLUEHKU U
YNyHLWEHUA UX PE3YNLTAaTMBHOCTM U 3(PPEKTMBHOCTU. Pe3ynbrarbl AEATENbHOCTU N0 aHanu3y AOMKHLI ObITb
npeacTasneHbl B BUAE AOKYMEHTUPOBAHHON MHAOPMALMK ANA PACCMOTPEHUA PYKOBOACTBOM, YKa3saHHOW B 9.3.
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5.2 Nonutuka B obnacTu 6epexnmMBoro NPou3BoAcTBa

5.2.1 BeicLiee pykOBOACTBO AOIDKHO pa3paboTtarb u noaaepKMBaTth NOMUTUKY, OTPAXKAIOLLYIO NPpUBep-
YXEHHOCTb LeHHOCTSIM 1 npuHuunam BI1, kotopas:

- COOTBETCTBYET LIENSIM OpraHn3aLuum;

- co3pjaeT OCHOBY Ans ycTaHoBrneHus uenei CMBN;

- BKNoYaeT B cebs 00A3aTe€NbCTBO COOTBETCTBOBATL NPUMEHUMbIM TPEGOBAHUAM;

- BKNIOYaeT B ceba 0053aTenbCTBO NOCTOAHHO ynyywars CMBIM.

Monutuka aomkHa BbITh:

- DOCTYNHOW B AOKYMEHTUPOBAHHOM BUAE;

- DOBeAEHHOI A0 cBeaeHuss pabOTHMKOB OpraHU3aLmmn B COOTBETCTBUMU C 7.3;

- AOCTYNHOW A 3aMHTEPECOBAHHBIX CTOPOH, HACKONLKO 3TO MPUMEHNUMO.

MpumeyvaHune —Ilonutuka BN MoxeT 6bITb paspaboTaHa kak OTAENbHbIA OKYMEHT NUGO Kak YacTb NONMUTUKA
opraHusauum.

5.2.2 Monutuka opranusauum B obnactu Bl aomkHa ocHOBbLIBATLCA HA NpuHUMNax BI1, cdopmynupo-
BaHHbIX B FTOCT P 56020, u 6bITb HANpaBneHa B TOM YUCAE Ha:

- noaaepxaHue u passutue CMbBIT,;

- AOCTWXKEHWE CTpaTerMyeckux Lenei opraHmsauuu;

- BbINONHEHne TpeboBaHuii noTpeduTenen K CTOMMOCTU NPOAYKLIMM U TOYHOCTU NOCTABOK BHYTPU Opra-
HW3auuu 1 B LieNn NOCTaBOK.

5.3 OpraHunsayMoHHbIe PONn, OTBETCTBEHHOCTb U NOSTHOMOYUA

5.3.1 BobiCLLEe pyKOBOACTBO AOMMKHO obecneumBath onpeaeneHue u goseaeHne Ao ceeaeHns pabor-
HWKOB OpraHusaLuy OTBETCTBEHHOCTM M MOFIHOMOYUI B COOTBETCTBUM C NPeayCMOTPEHHbIM pacnpeaene-
HYeM OpraHM3aLUUOHHbIX PONei, B TOM YACNE BO B3AUMOOTHOLLEHUAX «MOCTaBLUUMK—NOTPEOUTENbY.

BbicLuee pykoBOACTBO AOMKHO YCTAHABNMUBATL OTBETCTBEHHOCTL U 1IeNErMpoBarb NOMHOMOYMS ANst:

- obecneyeHusi cooteeTcTBUss CMBIM Tpe6oBaHWAM HACTOALLErO CTaHAAPTa;

- NpeaocTaBneHns 0TYETOB BbICLLEMY PYKOBOACTBY O (byHKUMOHUpoBaHun CMBI.

BbicLueMy pykOBOACTBY CreAyeT pacnpeiensaTb OTBETCTBEHHOCTb U MOJIHOMOYMSI TAKUM 00pa3oM, UTo-
Obl COBEpPLUEHCTBOBATL NPOLECCHI OPraHM3auum.

BbicLueMy pykoBOACTBY CrefyeT paccmaTpuBaTh pelueHne npobnem B Mecte ux BO3HUKHOBEHMUSI, UC-
nonb3ys CpeacTsa Busyanusauuu.

5.3.2 BbicLLee pyKOBOACTBO AOIMKHO HA3Ha4YMTb NEpPCOHan opraHu3auuMuM u3 cocrtaea pykoBOACTBA, OT-
BETCTBEHHbIN 32 CMBI, u generupoears COOTBETCTBYIOLLME MONHOMOYKSA AN 06ecnevyeHns noaaepxaHua u
passutusg CMBI1 B 4acTu (HO HEe OrpaHMYUBATLCA STUM):

- pa3paboTku, NPUMEHEHUA, NOAAEPXaHUA B pabovem COCTOSHUM U MOCTOSIHHOTO ynydeHus CMBIT;

- opraHusauuu B3auMoaencTeusa Mmexay npoueccamm CMBIT,

- onpeaenexusi noTpeGHOCTEN 1 OXnaaHui NoTpeduTens n B3auMOAENCTBUSA C HUM;

- ynpaBneHus puckamu B obnacru BIT;

- uHTerpaumn CMBIT ¢ geicTeytowen CUCTEMON MEHEIKMEHTA OpraHn3aumu.

5.3.3 OTBETCTBEHHOCTb U MOMHOMOYMA NEPCOHana opraHu3aumMm A0MmKHbI ObITb NPEACTaBeHbl B BUAE
OOKYMEHTUPOBAHHOW MHhOPMaLUK.

MpumMmedaHue — [oKyMeHTUpoBaHHas WHOPMaLUMS MOXeT ObiTb NpeAcTaBneHa B BUAE AOMKHOCTHOW UH-
CTPYKLMU, MOMOXEHUSA O NOAPasfeneHunu, nprkasa Unm AoKyMeHTUPOBaHHO NpoLieayps.
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6 MnaHupoBaHue

6.1 leicTBMA B OTHOWEHUMN PUCKOB U BO3MOXHOCTEHN

Mpu nnannposanuu B CMBI1 opraHusauus AOrmkHa paccmaTpuBaTh NOSMOXEHUR, yKaszaHHble B 4.1, u
TpeboBaHus, ykazaHHble B 4.2, U OnNpeaensitb pUCKM U BO3MOXHOCTU, NOANEXALLUE PacCMOTPEHUIO:

- Ansa obecnevyeHust yBepeHHOCTU B TOM, 4To CMBIT MOXeT A0CTUYL NOCTaBNEHHbIX LEnen;

- NpeaoTBPALLEHNS UMW YMEHBLLEHUS! HeXXenaTenbHbIX Pe3ynsTaTtoB unu NnocneacTBuii;

- AOCTUXEHNA NOCTOAHHOIO yny4lleHUusa pe3ynbraTtoB.

OpraHusauus fOIpkHa NaHUpPOBaTh:

- AanbHeunwue AeNCTBUA B OTHOLLEHUU 3TUX PUCKOB M BO3MOXHOCTEN;

- Kakum 06paszom MHTErpupoBaTb U BHEAPUTb 3TU AENCTBUA B NPOLIECCHI OpraHM3auuu, BXoasilme B
obnacrtb npumeHeHuss CMBI1, a Takke OLEHUBATL Pe3ynbTaTUBHOCTL 3TUX AEUCTBUN.

Mpu nnaHupoBaHUM AENCTBUN B OTHOLLEHUN PUCKOB CrieAyeT pacCMOTPETb PUCKU, CBA3aHHbIe ¢ MCLY
1 BbINONHeHUeM TpeboBaHuii noTpedbutenen No nokasarensaM kKa4ecTsa, CPOKOB BbINOSIHEHWUA 3aKa30B, CTO-
UMOCTU, OOBEMOB.

6.1.1 OpraHu3aumsa AomMKHA MAEHTUULMPOBATL U OLIEHUBATb BHYTPEHHUE U BHELLHWE PUCKW, BIUSIIO-
Lue Ha pe3ynsTaTUBHOCTb U adydpekTusHOCTb MNMCL,.

6.1.2 OpraHu3aums AoMmKHa COXPaHATb JOKYMEHTUPOBAHHYIO MH(POPMALIMIO KaK CBUAETENLCTBO Pe3yrib-
TaToB aHanM3a puUCcKoB.

MpuMevyaHne — [nNs aHanusa PUCKOB M BO3MOXHOCTEN MOryT NPUMEHATBCS Takue MEeToAbl, Kak MO3roBow
WITYPM, AEPEBO OTKA30B, aHann3 pelueHnil, aHarims BUAOB M MOCTEACTBUN NOTEHUMarbHLIX OTKa30B, MaTpuLa «4acTo-
Ta—TnocrneacTBUE» W 4p.

6.2 Llenu CMBI n nnaHupoBaHune ux 0OCTUXKEHUS
6.2.1 Llenn CMBIN

OpraHusauust 4ormkHa ycraHaenuearb uenu CMBI ana cooTBeTCTBYIOWMX (PYHKLMIA, YPOBHEMN.
Llenn CMBI1 cneayet oCHOBLIBaTL Ha TpeBOBaAHUAX, YKa3aHHbIX B 4.2, ¢ y4eToM GanaHca UHTEpecoB
BCEX 3aUHTEPECOBAHHbLIX CTOPOH.

6.2.1.1 OpraHusauus AOrmKHa yCTaHaBnNuBaTh Lenu Ans COOTBETCTRYIOLWMX npoueccoB CMBI1 (cm. 4.4).
6.2.1.2 Llenn CMBI1 gomkHbI:

- ObITb CornacyembiMu C NMONMUTUKON OpraHu3auuu;

- ObITb M3MepUMbIMU (ECINIM 3TO OCYLLIECTBUMO Ha NPaKTUKE);
- yuuTbIBaTh NPUMEHNMbIE TPEOOBaHUS;

- noanexatb MOHUTOPUHTY;

- ObITb I0BEAEHHBIMU 10 paBOTHUKOB;

aKTyanuaupoBaTbCs N0 Mepe HeobX0AUMOCTH.

6.2.1.3 Opranusauus gormkHa Bkniouuts B uenu CMBIM noeoilenne agdektuBHocTu MNCLL Ha ypoBHe
opraHusauum U MeXXopraHu3aLMoHHOM YPOBHE.
6.2.1.4 Npu ycraHOBNeHUU Lienen cneayeT y4uTbiBaTh:
nnaHbl NPoOAax;
TpeboBaHus notpedburens no o6bemam NOCTaBKU, CPOKaM, CTOUMOCTU U KAYECTBY;
pesynbrarbl ayautos CMBIT,;
HECOOTBETCTBMSA npoueccoB TpebosaHuam CMBIT;
- NpPeanoXXeHUs NO YNyYLLEHUIO.
6.2.2 NnanupoBanue aocTwkeHui uenei CMBN

6.2.2.1 Mpu nocraHoBke uenern CMBI1 opraHu3auumn cneayer onpeaenuTb U UCMONb30BaTb METOAbI
passepTbiBaHUA Lienen N0 COOTBETCTBYIOLMM (PYHKLIMAM U YPOBHSIM OpraHM3auuu Ansi BOBMeYeHus: (M Mo-
TUBaUMKN) pabOTHMKOB B UX JJOCTUXKEHUE.
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Mpu noctaHoske uenein CMBIT cnegyer nepeHOCUTb akUEHT C KPaTKOCPOYHbIX LIEren Ha J40orocpoy-
Hbl€ ANs MOBbILUEHNUSA YCTOMYMBOCTM BuaHeca. Mpu aToM cneayert yaensaTb OTAENbHOE BHUMAHWE:

- pesynbTataM npoLeccoB CO34aHusA LEHHOCTU ArsA noTpebutenen;

- YNYYLUEHUIO XapakTepuCTUK NPOLECCOB;

- YBENMUYEHUIO LLEHHOCTM AA noTpebuTens;

- COKpALLEHMIO peankHbIX U NOTEHLUAmNbHbLIX MOTEPb.

MpumeyaHus

1 Mpu pasBepTbIBaHUM Lieneil MoryT UCMONb3oBaTLCA Crefytolue MeTOALI: NporpaMMHO-LeNeBoe NnaHupoBa-
HVe, cucTema cBanaHcUpoBaHHEIX NokasaTerneii u ap.

2 K xapaKTepucTKaM MpoLeccoB CNeayeT OTHOCUTL MPOU3BOJUTENBHOCTL, BPEMs NPOTekaHUs npolecca, ad-
heKTUBHOCTb UCMOMb30BaHNS BCEX BULOB PECYPCOB, BO3MOXHOCTM MPOLIECCOB U Ap.

6.2.2.2 OpraHusauusi 4OMKHa COXPaHATb B JOKYMEHTUPOBAHHOM BUAE MHOpMaumio o uenax CMBI.

[Mpu nnaHnposaHum gencTeuin No goctmxkeHuto uenen CMBI opraHusauma JormkHa onpeaenuTb:

- YTO AOMKHO ObITb CAENAaHO;

- Kakue notpebyloTcs pecypcebl;

- KTO ByZeT HeCTU OTBETCTBEHHOCTD;

- Koraa atu aeicTeus 6yayT 3aBepLUEHDI;

- Kakum 06pas3om ByayT OLEHMBATLCSA pesynbraThbl.

Ons 0OCTUXEHUS Lenel u NOCTOSHHOTO YNyYLUeHUA AeATENbHOCTU CReAyeT ONPEAEnuTb U UCMONb30-
BaTb METOAbI MOTUBALMM PAbOTHUKOB.

7 BcnomorarenbHble cpeacTea

7.1 Pecypchl

7.1.1 O6WwMe NonoXeHus

7.1.1.1 Opranusauus g4omkHa onpeaensitb U o6ecneunBaTh pecypcbl, Heobxogumblie Ansa pa3paboTku,
BHEApeHus1, NoaaepKaHus B paboyeM COCTOSIHUM U NOCTOSIHHOTO yny4dweHus CMBI.

MpumevyaHune — Pecypcel ana CMBIT MoryT BkniovaTh: YernoBedeckue pecypcebl, UHpacTpyKTypy, cpeay
PYHKLMOHMpPOBaHMA NPOLIECCOB, PecypcChbl A1 MOHUTOPUHIA U U3MEPEHUS, 3HAHNA OpraHU3aLmn, BpeMsi.

7.1.1.2 OpraHuzaumu cnegyeTt npeaycMoTpeTb MiaHMpoBaHMe HeobBXxoauMbIX (PUHAHCOBBLIX PECYpCOB
ANAa fOCTWxKeHUs uenei n peanusauun ynyydweHun MNMCL, (Hanpumep, 3akynka Tapbl, OCHACTKU, MOTUBALA
paboTHUKOB 1 ap.).

7.1.2 YenoBeyeckune pecypcobl

Ona oGecneyeHns cnocoOHOCTU HA NOCTOSIHHON OCHOBE BLINONHATL TpeboBaHuA notpebutenen, a
TakkKe NPUMeHsieMble 3akOHoAaTeNbHbIE U Apyrue obssarenbHble TpeGoBaHUA opraHm3auus AormkHa obe-
CNeYnTb Hanmune kBanuduuUpoBaHHbIX paboOTHUKOB, HEOOXOAUMbBIX ANSA PE3yNbTaTMBHOTO (PYHKLIMOHNPO-
BaHus CMBIN.

BbicLuemy pykOBOACTBY crieayer noaaepXuBatb UHULMATUBY, NPEATIOKEHUA NO YNYULLEHUIO, KOMNe-
TEHTHOCTb (CM. 7.2) pabOTHUKOB, a TaKke pa3BMBaTb MX TBOPYECKUI NOTEHLMArn.

MpumeuvaHne — PykoBoaswme ykasaHUA No cucTeMe NOAroTOBKM nMepcoHana B obnactu Bl npuseaeHbl B
rOCT P 57523.

7.1.3 UndpacTpykrypa

OpraHusauumn cnegyet onpeaensatb U NoAAepPXMBaTb UHPPACTPYKTYPY Ang obecnevyeHusa pesynera-
TUBHOIO (PyHKUMOHMpoBaHua CMBI.

MpumeyvyaHue — UHdpacTpykTypa ans CMBIM MOXeT BKIoMaTb: CTeHALI, Tabno, pasMeTky, 30Hbl ANA paboThl
B rpynnax, TpeHaxepebl, yHebHbIe NOMELLEHNA 1 Ap.

7.1.3.1 ObopyaoBaHue cneayer pasMecTUThb Mo TEXHONOMMYECKON LIENOYKe TaK, YTOObl UCKNIOYUTDL NULL-
HWe NepemeLLIeHUs nepcoHana, MaTepuarnos, 3aroToBOK, KOMMMEKTYIOLLMX U TOTOBOI NPOAYKLUK.
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7.1.3.2 Cnepnyet He aonyckaTb 3arpoOMOXAEeHMS NPOU3BOACTBEHHBIX MOMELLEHUIA, pabounx MecCT, Npo-
XO10B U NPOE3/10B.

MpumMeuyaHue — MNpu opraHu3aLum NPOU3BOACTBA CIEAYET YYeCTb pacrornoxeHne pabounx MecT nepcoHana,
MecTa NpoBefeHUs1 KOHTPONS, 30HbI Pa3rpy3k1, MecTa XpaHeHWsl MHBEHTapsi U MaTepuarioB, NycToi Tapbl, NOrpy3o-pas-
rPY304HON TEXHUKM, CXEMbl ABWXEHUS TPAHCNIOPTa, 3BaKyaLMOHHbIE BLIXOALI U T. .

7.1.3.3 OpraHusauun cnegyetr MMHMMU3MPOBATbL PUCKM OCTAHOBKM NPOM3BOACTBA, B TOM 4ucne u OT
[eATenbHOCTU CTOPOHHMX OpraHn3auui.

7.1.3.4 Paboune MecTa creyeTr OpraHM30Barh Tak, YTOObl UCKIIOUNTD JIMLLHME NEePeMELLEHUSA, Hannuue
JIMLLHUX MHCTPYMEHTOB, MaTepuaros, a TaKkke HeMCnonb3yemMoro 006opyaoBaHus.

7.1.4 Cpepa pyHKLUMOHMPOBaAHMA NPOLECCOB

Bobicluemy pykOBOACTBY CrnefyeT C034aBaTb M NOAAEPXMBATbH COLMANbHO-TICMXONOTUYECKYIO cpeay
B OpraHu3auum, No3BOJAIOLLYIO PACKPbITb M UCNONBL30BaTh TanNaHT PabOTHUKOB, UX MHTENNEKTYasbHbIE U
TBOpYECKUE CMOCOOHOCTU AN Pa3BUTUS OPraHU3aLmn.

CouuanbHO-NCUXONOTMYECKYI0 cpealy cneayeT paccMarpuBarb Kak OCHOBY Ansi BOBNEYEHUs pabor-
HUKOB OpraHu3auumn B MOUCK U COKpaLLeHUe peanbHbIX U MNOTEHUManbHbIX NOTEPb, NPOLECC NOCTOAHHOIO
ynyuwenus MCL,.

n puMedyaHue — COL[I/IaJ'IbHO—I'ICI/IXOJ'IOI'M'-leCKaﬂ cpeaa obecneunBaetcs I'IOA,D,ep)KKOVI COOTBeTCTByIOLLleﬁ Kop-
I'IOpaTVIBHOVI Kynbrypbl B opraHu3alyum Ha OCHOBE yBaXX€HUA K YeroBeKy, ero JOCTOUHCTBY, KOMMNETEHTHOCTU, OTBET-
CTBEHHOCTHU, TBOPYECTBY.

BbicLUEe pykOBOACTBO OpraHuM3auum A0MMKHO CO3aBaTbh W NOAAEPKUBATbL MOTUBALIMOHHYIO Cpeay pa-
BGOTHMKOB NS AOCTUKEHUS:

- uenen B obnacrtu bIT;

- OCYLLUECTBNEHUSI MOCTOSAHHBIX YNYHLUEHUN;

- cO34aHusa YCrNOBUIA AN COAENCTBUA UHHOBALMAM.

MoTuBaLMOHHYIO Ccpeay cneayeT paccmaTpuBaTh Kak OCHOBY Ansi nponaraHamposanus BN u oceegom-
TIEHHOCTU BO BCEN opraHusauun, a Takxke COBMeCTHOro BHeApeHUA U BbINONHEHUA U3MEHEHUN.

OpraHuzauus A0MmKHa MMETh NpoLielypy M3MepeHust CTeNeHn 0CBeI0MNEHHOCTU paboTHMKOB 06 akTy-
anbHOCTU U BAXKHOCTU UX AeATenbHOCTU B o6nactu Bl u Bknaae B A0CTUXEHUE Lieneil.

MpuMedaHue — CucTemMa MOTUBALMM BKITIOYAET MaTepuasnbHyto U HeMaTepuasnbHyo COCTaBNSIOWME.

7.1.4.1 Bbicluemy pyKkOBOACTBY OpraHusauuu cneayetr 06ecneuntb NPeeMCTBEHHOCTb KynbTypbl Bl npu
poTauum U npuemMe HoBbIX PabOTHMKOB.

MpumevyaHue — Cpefa (hyHKUMOHUPOBAHUS NpoLieccoB o6ecnevnBaeTcs B TOM YACNe peanu3auueil NpuHLu-
noe Bl B cooTBeTcTBMU € TpeboBaHuamm MOCT P 56020.

7.1.4.2 Oprannsauus 4OSpKHA PErMCTPUPOBATL U COXPAHATb AOKYMEHTUPOBAHHYIO MH(pOpMALMIO NO MO-
TuBaLuu paboTHUKOB BCEX YPOBHEN K AOCTIKEHUIO Lenel B obnactu BI.

7.1.4.3 Cpeaa (byHKUMOHMPOBAHUSI MPOLECCOB AOMKHA YYUTbIBATb NCUXONOMMYECKYI0 6e30MacHOCTb
nepcoHana.

7.1.5 Pecypchbl aAns MOHNTOPUHTA U U3MEPEHUSA

OpraHusauusa AomkHa ONpeaenuTb NoTPeBHOCTL B PECYPCax AN MOHUTOPUHIA U USMEPEHUIA Xapak-
TEPUCTUK npoueccos (cum. 6.2.3).

BbicLwee pykOBOACTBO AOMKHO 00ECNeYnTb PeCYpChl AN MOHUTOPUHIA U U3MEPEHUS XapaKTepPUCTUK
npoLIECCOoB.

MpuMeuvaHue — Pecypchl ANt MOHUTOPUHTA Y U3MEPEHWSI MOTYT, HanNpUMep, BKMOYaTb NPorpaMMHble NPOAYK-
Thl, KOTOpPblE OTCIEXUBAKT MoKasaTenu pes3ynsTaTMBHOCTH U addekTMBHOCTU npoueccoB CMBEIT, anekTpoHHble Tabno,
MHMOPMaLMOHHBIE CTEHABI U Ap., @ TakKe NepcoHar, OTBETCTBEHHbIA 3a NPoLecC MOHUTOPUHTA.
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7.1.6 3HaHUA opraHu3sauumn

B opranu3avuum gomxHbl ObITb MAEHTUULMPOBAHLI, AOKYMEHTaNbHO 0hOPMIEHbI, BHEAPEHbI, a TaKKe
perynsipHo 06HOBRATLCA Ny4yluMe NpakTuku B oonactu BM.

B opraHusauuu cnegyet onpeaenuTtb NpoLECC CO3AaHUA, COXPAHEHUA, pacnpeaeneHus u npumeHe-
HWA 3HaHU B obnactu BN ans pgoctmxeHus uenen CMBI, NOCTOAHHOIO yNy4LLEeHUs XapakTepUcTUk npo-
LeccoB (CM. 6.2.3), LEHHOCTM ANnA NoTpeduTenen u ApYrnx 3auHTe PeCoBaHHbIX CTOPOH.

7.1.6.1 3HaHuA opraHMW3auMmn AOIMKHBI BKMIOYATb My4LUME NPAKTUKK, Pe3ynbTaTbl BbINOSHEHHbIX NPOoek-
TOB M0 ynyyLueHunto n passutnio CMBI1, Kak BHYTpM, Tak M BHE OpraHn3auuu.

7.1.6.2 OpraHusauyuu cnegyet Ha3HauYMTb OTBETCTBEHHOMO 3a CUCTEMY YNpPaBMEHUs 3HAHWAMU B obna-
ctun Brl.

7.1.6.3 INpW U3MEHEeHUn BHYTPEHHUX M BHELLHMX (hAKTOPOB, a Takke MOMUTUKU U LEenen opraHu3auum
B oBnactu Bl cneayet oueHUBaTb TEKYLLMIF YPOBEHb 3HAHUI U OMPeaEenaTb, KakuM 06pa3oM NONYYUTb UNK
ob6ecneynTb AOCTYN K JONONHUTENBHLIM 3HAHWAM U UX HEOOXOAUMBbIM 0GHOBRNEHUAM.

MpuMedaHune — OcHOBOI 3HAHUIA OpraHM3aLMn MOryT ObiTb:

- BHYTPEHHWE UCTOYHUKKM (Hanpumep, UHTenneKkTyanbHas cCo6CTBEHHOCTb, 3HAHUA, NONYYEeHHbIE U3 ONbITa; BLIBO-
Obl, U3BNEYEHHbIE U3 HeyAauHbIX UMK YCMELLUHBIX MPOEKToB; c6op M 06MeH HEAOKYMEHTUPOBAHHBIMW 3HAHUAMU U OMNbITOM;
pesyneraThl yry4LleHnii npoueccos, npoaykuuu, yenyr, MNMCLL);

- BHeLUHWe UCTOYHUKM (HanpuMep, cTaHAapThl; MHopMaLmMsa HayuHbIX CO06LLecTB; KOH(EePEHUUN, CEMUHAPBI; 3Ha-
HWA, NOMyYEeHHble OT NOTPebUTEeNem, BHELLHMX NOCTABLUUKOB U T. M.).

7.2 KOMNeTeHTHOCTb

7.2.1 OpraHusauusa AOfDKHA:

- onpenenstb HE0OXOAUMbIN COCTaB KOMMETEHLUI PaOOTHUKOB, BLINOMNHALWMX paboTy noj ee ynpas-
neHneM, KOTopbl OKasbiBaeT BNUAHME Ha pesynerartbl CMBIT;

- o6ecneymBaTb KOMNETEHTHOCTL pabOTHUKOB HA OCHOBE COOTBETCTBYIOLLET0 06pa3oBaHus, 06y4eHus
N NPpodeCCMOHaNbLHOM NOATOTOBKU UMK OMbITA;

- rge 9T0 BO3MOXHO, NpeAnpuHUMaTL AEeWCTBUSA, HaNpPaBneHHble Ha nonyveHue Tpebyemon komne-
TEHTHOCTY, U OLEHWBATb PE3yNbTaTUBHOCTb NPEANPUHATLIX AENCTBUIA;

- COXpaHsTb COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MH(DOPMALMIO, NOATBEPKAAIOLLYIO KOMIETEHT-
HOCTb.

MpumevyaHus

1 MNpegnpuHuMaeMble JeiCTBUA MOMYT BKIOYaTb, HaNpuUMep, nNpoBegeHue obyveHUs U NOAroTOBKW, HacTaBHMU-
4YeCTBO WNW nepepacnpefeneHue o6s83aHHOCTEN cpean UMEIOLWMXCS paGoTHUKOB; UMK Xe HaeM nuu, obnagatoLux
TpebyeMbIM YPOBHEM KOMMETEHTHOCTU.

2 CocTaB KOMMNETEHLMI paBoTHUKOB ONpeaenseTcs B 3aBUCUMOCTH OT cTeneHun ydactust 8 CMEIT.

7.2.1.1 OpraHu3auusa AomkHa onpeaennuTb HeoGXxoauMble KOMNETEHUMN paboTHMKOB C YYETOM MX POIK
B8 CMBI u, ucxoas u3 aToro, COCTaBUTb NPOrpaMmbl NOAroTOBKKU, AndhepeHUUpOBaHHbIE NO KaTeropusm pa-
GOTHWKOB 1 YPOBHSIM NMOATOTOBKM.

MpuMedaHne — PykoBogslMe yKasaHWs No cUCTeMe NOArOTOBKU NepcoHana B obnactu Bl npusefeHbl B
MOCT P 57523.

7.2.2 PaGOTHUKM opraHM3aumn OMXHbl BnagetTb 6a3ucHbIMU NOHATUAMM B, TakMMK Kak LEHHOCTb
ansi notpedutens, MNMCL, coepieHcTsoBaHue MNCL, notepu B NCU.

BbicLuemy pykoBOACTBY criefyeT opraHn3oBaTb 00y4eHne u NOCTOAHHOE NOBLILLEHUE KOMMETEHTHOCTH
B o6nactu Bl kak Ha pabounx MecTax, Tak U B CneLmanm3mpoBaHHbIX y4eOHbIX LeHTpax (nogpasaeneHusix)
ncxoasi M3 MOCTaBMNEHHbIX Lienei 1 3aaad. B o6nactb komneTeHumn paboTHUKOB crieayeT BKIMoYaTh METOAbI
1 UHCTPYMeHTbI B, a Takke apyrue MeTogbl, NpPUMEHssieMble opraHu3saumen 8 CMBIT.

7.2.2.1 Opranusaums gomkHa obecnevynTb KOMNETEHTHOCTb PABOTHMKOB, OTBEYAlOLMX 3a NPOEKTUPO-
BaHue u paspaboTky, ansa obecneveHns cobniogeHnn rpacdukos pa3paboTku U nosbiLeHUs 3pPEeKTUBHOCTU
npoLecca NpoeKkTUpPOBaHUs, B TOM YMCIe BNajeHue COOTBETCTBYIOLLMMI cpefcTBaMu U MmeTogamu Bl B npo-
€KTUPOBaHUMU.
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MpumedaHue —lNpuMmepamu cpeacts n MetofoB Bl B npoekTUpoBaHUN SBNAOTCA:

- KapTupoanue MNCL| npu npoekTuposaHun U paspaboTke;

- opraHusauusa paboyero npocTpaHcTBa B oduce (5S);

- cnocobbl BLIABMEHUS U YCTPaHEHWUS NOTepb B NPOEKTUPOBaHUN, He Co3aatoWwuX LeHHOCT;

- aHanuMTUM4ecknue MeToAbl, HanpaeneHHble Ha pa3paboTKy KOHCTPYKTOPCKUX pPeLLeHUiA, NoBbiLLatoLLuX adeKTmB-
HOCTb MPOW3BOACTBA (METOABI 3aLMTLI OT HenpeHaMepeHHbIX oMGOoK, CTPYKTypupoBaHue gyHKuumn kavectsa (QFD),
Teopus pelleHUs naobpeTatenbckux 3agad (TPMU3), aHanus BUAOB 1 NocneAcTBUin NoTeHUManbHeIX oTkasos (FMEA), aHa-
nn3 aepesa oTkasos (FTA), aHanna cToMMOCTH XusHeHHoro ymkna (LCC), npoekTupoBaHue Ans yaobersa c6opku (DFA),
npoekTupoBaHue ans ygobctsa usrotoeneHus (DFM);

- M€eToAbl MNaHWpOBaHUA W MOHWTOPWUHra rpadukoB pa3paboTKM KOHCTPYKTOPCKOWA AOKYMeHTaLuu (Auarpamma
[@aHTTa, METOA CTPYKTYPHON AeKOMMNo3nLUun paboT, ceTeBoe NnaHupoBaHUe N METOA KPUTUYECKOTO MyTH).

7.2.2.2 Bcem paboTHMKam opraHu3auuu crnefyeT NpoWTu MOATOTOBKY ANs BrnajeHus 6a3MCHbIMK No-
HaTUsiMU B, noHumaHus npuHuunos BM. Opranusaumu cnepyet paspabarsiBars hopMmbl 06ydeHus pabor-
HWKOB, Kak C OTPbIBOM OT NMPOW3BOACTBA, Tak U 0OydyeHuss Ha paboyeM MecTe, BKMIOYas TeOPETUYECKYIO U
NPaKTUYECKYIO YacTy.

7.3 OcBeAOMSIEHHOCTb

PaboTHMKM opraHn3aummn SOMmKHbI OblTb OCBEAOMIIEHDI:

- 0 nonutuke n yenax CMBIT,;

- cBoeMm Bkrnage B obecneveHne 6e3onacHOCTN paboTHMKOB, NPOAYKLIMK, MPOLIECCOB, B BbIMOMHEHUE
TpeboBaHuit notpebuteneii (cm. 8.2), gocTmkeHue Tpebyemolni pesynsratusHoctn CMBI, Bknioyas npe-
UMYLLECTBA OT yNy4lleHus pesynsratueHoctn CMBIT;

- nocneacTeusix HecooTBeTcTBMA TpeboeaHuam CMBI, B TOM uucne HecobnogeHus NONOXKEHUN
CTaHAAapTOB, PernameHTOB, MHCTPYKUMI U Apyrux oba3aTenbHbix AokyMmeHToB CMBIT.

7.3.1 PaBoTHUKM OpraHu3aumm JOmkHbI ObITb OCBEAOMIIEHLI O BO3MOXHOM BIIUSIHUW UX AE€ATENBHOCTU B
pamkax CMBI1 Ha pesynbsraTtuBHOCTb U adhdpekTuBHOCTb MNCL| Ha ypoBHE onepauui, NpoLeccos, OpraHm3auuu
1 MEXOpPraHu3aunoHHOM YPOBHE.

7.4 O6MeH uHdopmaumen

7.4.1 OpraHu3auus 4OMmKHa onpeaenutb NOTPeOHOCTL BO BHYTPEHHUX U BHELUHMX KaHanax KOMMYHU-
Kauui, cessaHHbix ¢ CMBI, Bkntovas:

- kakas uHcdbopmauus ByaeT nepenaBaTbCs;

- Korga u B Kakux cny4dasx 6yaer nepeaasarbecs MHpOpMAaLUS;

- komy Oyaet nepegaBaTbCs MHopMauus.

Mudopmauusa, ceazaHHas ¢ CMBI, gomkHa BKNoYaTb:

- TpeboBaHuA notpebuTenel n Apyrmx 3anHTepecoBaHHbIX CTOPOH;

- pesynbratbl PYHKLUMOHUPOBAHWUS NPOLIECCOB CO34aHUs LEHHOCTU Ana noTpedutens u Apyrux 3anH-
TepPEeCcOBaHHbLIX CTOPOH.

7.4.2 B nndpopmauuto, cessanHyto ¢ CMBIT, cneayet Takke BKMNOYATb:
XapakTepuCTUKN NPOLECCOB CO34aHMA LEHHOCTU, B TOM YUCEe BO3MOXXHOCTU NPOLIECCOB;
OLIEHKY pearbHbIX U MOTeHUManbHbIX notepb B MNCLL;
nepeyeHb Npobnem B NpoLeccax co3faaHus LIEHHOCTH;
- obnactu yny4dwenusa CMBIT.
OpraHu3auuu criegyet UCNoNb30BaTh KaHanbl KOMMYHUKaLUIA ANs OCYLLUECTBREHUS NPsiMbIX U obpar-
HbIx cBAsei B CMBIT kak no BepTukanu (N0 ypoBHAM yNpaBreHus), Tak U Mo ropu3oHTanm (No OyHKLUMsM).

MpumevaHunsna

1 K kaHanam KOMMyHUKaLnu crnepyeT OTHOCUTb MHGOPMaLIMOHHbIE [OCKM, COBELLaHuUs, JOKyMEeHTO060pOT, MH-
¢dopmaLmoHHble cucTembl 1 Apyrne crnocobbl o6MeHa nHdopmaLmei.

2 K npsMoit cBA3K crieflyeT OTHOCUTL nepefady MHOPMaLUn OT BbICLLIEro PpyKOBOACTBA OpraHU3aLMu K 3aumHTe-
pecoBaHHbLIM CTOPOHAM.

3 K obpaTtHoii cBA3N crefyeT OTHOCWUTL Nepeaady WHgOpMaLMn OT 3aMHTePEeCcOBaHHbLIX CTOPOH K BbICLLEMY Y-
KOBOACTBY OpraHusaLuu.

10
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7.4.3 OpraHusauuu cneayer onpeaenuTb KaHansl KOMMYHUKaLMIA, NepeyeHb nepeaaBaeMon MHgopma-
LiUN 1 OTBETCTBEHHBIX 3a 3Ty AEATENbHOCTD.

7.5 lokymeHTUpoBaHHaa uHdopmauus
7.5.1 O6wue nonoxeHus

CMBIN opraHusaumm AosbKHa BKIoYarh B ceds:

- IOKYyMEHTUPOBaHHYIO MHOPMaLMIO, TPEOyEeMYI0 HACTOSALLUM CTaHAapTOM;

- IOKYyMEHTUPOBaHHYIO MHAOPMALMIO, ONpeAeneHHyYI0 opraHu3auuen kak Heobxoaumyio ans obecne-
yeHus pesynbratusHoctu CMBIT.

MpumevyaHue — CreneHb AOKYMEHTUPOBAHHOCTU M 06BbEM JJOKyMEeHTUpoBaHHON uHdopmMarmn B CMBIM oa-
HOW OopraHu3auvu MOryT OTNIUYaTLCA OT 4PYrol B 3aBUCUMOCTH OT:

- pasmepa opraHusaLnu U ee BUAa AeATeNbHOCTU, NPOLIECCoB, NPOAYKLMUA U YCIYT;

- CIOXHOCTW WU WX B3aUMOAENCTBUS;

- KOMNETEHTHOCTU pabOTHUKOB.

7.5.2 CospaHue u aktyanusauma

Mpu co3paHum u akTyanusauuu AOKYMEHTMPOBAHHOW WHGOpMaLMK opraHu3auus AOMKHA COOTBET-
cTByloWMM o6pasom obecnevnsarb:

- ee ugeHTudukauumio u onucaHue (Hanpumep, HassaHue, aara, aBTop, CCbINIOYHbIA HOMEP);

- ee chopmar (Hanpumep, A3bIK, BEPCUA NPOrpaMMHOro obecneveHusi, rpacdpuueckme cpeacraa) U Ho-
cutenb (Hanpumep, GyMaXKHbIA NN ANEKTPOHHbIN);

- aHanus u ocuymnansHoe oaobpeHne ¢ TOUKN 3peHUst JOCTAaTOYHOCTU U NPUTOAHOCTHM.

7.5.3 YnpaBneHue [JOKYMEHTUPOBAHHON MHGOpMaLmei

JokymeHTupoBaHHasa uHdopmauus, Tpedbyemaa CMBI n HacTosILMM CTaHAAPTOM, AOIDKHA HAX0AUTb-
€A oA yrnpaBneHeM B Liensix obecneyeHus ee:
- NOCTYMHOCTU U MPUrOAHOCTHU, TA€ M KOraa oHa Heobxoauma.

MpumevaHne — [JJoCTyNHOCTb NoApasyMeBaeT paspelleHne NpocMoTpa JOKYMEHTUPOBAHHOW WHopMaLmMu
UNKM paspeLleHre NPoCMOTpa C NONHOMOYUAMY MO BHECEHMIO U3MEHEHUI B JOKYMEHTUPOBaHHYI0 UH(OPMaLMIO;

- AOCTaTO4HON 3awmThbl (Hanpumep, OT HecobnoaeHnss KOHPUAEHUNANbHOCTU, OT HeHaanexawero
MCNOMNb30BaHUSI NN NOTEPU LIENOCTHOCTH).

[na ynpasneHus JOKYMEHTUPOBAHHON WHAOpMaLMEn opraHusauust AomkHa npeaycMarpuBartb cre-
aylowme 4eNCTBUA B TON CTEMNEHU, HACKOMbKO STO MPUMEHUMO:

- pacnpegenexue, obecneyeHne JOCTYNMHOCTM, BOCCTAHOBMNEHME M UCNOMNb30BaHne nHopmMauuu;

- XpaHeHue n obecneyYeHne COXPaHHOCTH, BKIOYAst YETKOCTb;

- ynpaeneHue u3MeHeHuaAMu (Hanpumep, ynpasrneHue BepcusiMun);

- COXpaHeHue JOKYMEHTOB B T€4€HUE YCTaHOBIIEHHbIX CPOKOB, a Takke nx yganeHue.

[okymeHTMpoBaHHaA MHAOPMAaLMA BHELLHETO NPOUCXOXAEHUS, ONpeaeneHHas opraHn3auynen Kak He-
obxoaumasi Ana nNnaHMpoBaHust n yHKUMoHUpoBaHus CMBIT, gomkHa 6bITb COOTBETCTBYIOLLMM 06pasom
naeHTuduumMpoBaHa u HaxXo4UTLCA NoA yNpaBneHUeM.

Ona ynpasnexnsi AOKYMEHTUPOBaHHON WHCOPMALMEN opraHusaumn crieayeT NPUMEHSITL aBTOMATU3N-
pOBaHHbIE CUCTEMbI OKYMeHTOooBopoTa.

8 OnepaunoHHasn peATesNIbHOCTb

8.1 NMnanupoBaHue u ynpaeneHne onepayuoHHON AEATENbHOCTLIO

OpraHusauus J0MmkHa OCYLLECTBNATbL MEHEIXXMEHT NpoLeccoB (CM. 4.4) C y4eTOM AeWCTBUIA B OTHO-
LLIEHUWN PUCKOB, yKa3aHHbIX B 6.1, nOCpeCTBOM:

- MNAaHUPOBaHUS onepaLMoHHON AEeATENbHOCTU Ang agocTuwxeHus uenen CMBI1 (cm. 6.2.1);

- opraHuM3auuu onepaumoHHON feaTenbHOCTH Kak eauHoro MNCL, ana notpebuTens Ha Bcex ee aranax;

11
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- YCTaHOBMEHWS KPUTEPUEB AN MPOLIECCOB;

- ynpasneHus npoLeccamu B COOTBETCTBUU C YCTAHOBMEHHBLIMU KPUTEPUAMMU;

- COXPaHEHUs AOKYMEHTUPOBAHHOW WHMOpMauuu B obbeme, HeobBXoaMMOM Ansi NOATBEPXAEHWS
TOrO, YTO AaHHbIE NMPOLIECChI BbIMOMHAMNMCE TaK, Kak OblNoO 3annaHUPOBaHoO.

OpraHu3auus fOskHa NPeACTaBUTE PE3ynkTaThl NAHUPOBAHUSA ONEepaLMOHHON AEATENBHOCTYU B ¢hop-
Me, MPUHATON B OpraH13aumnu.

OpraHusaums gomkHa obecnevnsarhb, YToObl NPOLECCHI, NepeAaHHbIe BHELWHUM OpPraHU3auuaMm, Ha-
XOAUMUCH N0 YNPaBlEHUEM.

8.1.1 Pesynbrathbl NnaHUpOBaHUA AOSMKHBI BKNOYATL NepeveHb metoaos bll, pacnpegeneHHbix no cra-
OUAM >KU3HEHHOTO LMKNa NPoAYyKUMU/YCIyr OpraHu3auumu, Uenu u oXxuaaemble pe3ynbsrartbl UX UCNOMb30Ba-
HUA. PesynbTraTbl NNaHUPOBaHUS AOMKHbI NPEACTaBAATLCA B POPME, NPUHATON OpraHu3aLmen.

8.1.2 PesynbTaThbl NnaHMpoBaHus, Tam, rae 3T0 NPUMEHUMO, AOMKHbI OTHOCUTLCA K KOHKPETHOMY Npo-
AyKTy/ycnyre, NpOEKTY W/MNu 3akasy U BKNo4aTh AeiCTBUA No obecnevennto 3agaHHbIx TpeGoBaHUi K xapak-
TEepUCTUKaM NPOU3BOACTBEHHOW CUCTEMBI.

8.1.3 OpraHusauusa JorkHa NNaHupoBaTh AEATENbLHOCTb NO NOBbIWEHUIO adhdekTusHocTu MCL, Bkmio-
yas pacnpeaeneHne OTBETCTBEHHOCTU U BbIGOP METOA0B.

MpumevyaHus

1 lNpwn nnaHnpoBaHUM onepaLMOHHON AeATENBHOCTN akLUEHT creayeT genaTtb Ha NpuMeHeHun Metopos Bl Ha paH-
HUX CTafMSX XUSHEHHOrO LWKna npoAyKuun/ycnyri, NpuMeHsas MexdyHKUWOHanNbHbIA NoAXoA (3aKynku, Npou3BOACTBO,
cneyuanucTsl BN, nocTasLnKK).

2 TpeboBaHMs K XapakTepucTMKaM NMPOoU3BOACTBEHHON CUCTEMbI MOTYT GbITb YCTaHOBMEHLI NOTpebuTeneM u Apyru-
MU 3auHTepecoBaHHbIMW CTopoHamu (cM. 8.2).

3K XapaKTepucTukam NPOW3BOACTBEHHON CUCTEMbI MOTYT 6bITb OTHEeCEeHb! BpeMeHHble, CTOUMOCTHbIE, Konuye-
CTBEHHbIE U Ap.

8.1.4 Mpu nNaHMpoBaHUM ONEPaLIMOHHON AEATENIbHOCTU OpraHu3auus 4OIDKHA YYUTbLIBATh COrNacoBaH-
HbIl ¢ MOTPeBuUTENEM rpaduk NOCTABOK U MPU HEOOXOAUMOCTM HanUuue CTPaxoBOrO 3anaca NpoayKLUHU.

8.2 OnpepeneHue TpeSoBaHun NOTpeSUTENen K NPOAYKLUMU U yCcnyram

OpraHu3auus AomkHa onpeaensaTb TpebosaHua notpebutenen K NPOAYKUMK U ycnyram, B TOM Yucne
TpeboBaHua:

- K Ka4ecTBy;

- CTOMMOCTMH;

- obbemam;

- CpoKaM BbINOMHEHWA 3aKasa.

Mpu onpeaeneHun TpeboBaHWi K NPOAYKLUM U yCnyraMm cneayetr onpeaensTb U YyYuTbiBaTb NoTped-
HOCTU U OXXUAAHUS BCEX 3aUHTEPEeCOBaHHbIX CTOPOH (CM. 4.2).

Ha ocHoe TpeGoBaHuit notpebutenein Kk NPOAYKLUMKM U yCnyraM opraHusauum cneayer AeTanusnpo-
BaTb TpeboBaHuA no o6beMy NPoM3BOACTBA, PUTMUYHOCTM NPOW3BOACTBA M NOCTABOK, pa3Mepy NoCTaBs-
nseMbIx NapTuii, A€ 9T0 NPUMEHUMO. JeTannmampoBaHHble TPeboBaHWA K NPOAYKLMKM 1 ycryram cneayert
paccMaTtpuBaTb Kak COCTABHYH YaCTb BXOAHbIX AAHHBIX AMA NPOEKTUPOBaHUS.

TpeboBaHus K NPOAYKLMU U yCryram, a Takke Nocneayowmue N3MEHEHU K HUM JOIDKHbI ObITb AoBeae-
Hbl 40 3aUHTEPECOBaHHbIX pabOTHUKOB OpraHu3auun (CM. 7.3).

8.2.1 OpraHu3aums gOmkHa aHanM3anpoBaTh € TOUKM 3PEHUS BbINONHUMOCTU TPEOOBaHUA KOHKPETHOTO
notpebutens A0 NPUHATUA OpraHu3auueit KOHTPaKkTHbIX 06A3aTenscTB. OpraHn3aums JoskHa UCNonb3oBaThb
[eATENbHOCTb MO YNpaBfieHuo puckamu (cMm. 6.1) ans o6ecnedeHns BbINONHEHNUS YCTaHOBMEHHbIX TpeboBa-
HUWA.

I pumMedyaHune — K Tpe6OBaHMHM cnepyeTt TakKe OTHOCUTE ntoBble cornacoBaHHble U3MEHEHUS U aononHeHua
K HMM B npoLecce peanuaalun npoekra.

8.2.2 OpraHu3auuu cnegyet pacCMOTPETb M cornacosartb ¢ notpeburenem:
- COBMECTHbIE C NoTpebuTtenem n NoCTaBLUMKaMK AEVWCTBUSA MO CO34aHUIO U ynpasneHuto eauHsim MNCL,
Ha MeXXopraHu3auMOHHOM YPOBHE, BKMIOYAS €r0 YNyyLUEHME;
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- pacnpegerneHue skoHoMUYECKOro adhdekta ot pabot B obnactu BN B xoae peanusauum KOHTPaKTa;

- COBMECTHOE ynpasneHue pUckamu, CBA3aHHbIMU C LIEMNbIO NOCTaBOK;

- NOPAOOK BHECEHMS U3MEHEHWI B TPEOOBAHNA K KOHTPAKTY;

8.2.3 OpraHusauum npu oLeHKe cnocobHOCTU BbINONHUTL TpeboBaHMs NOTPEOUTENA cneayeT MCMorb-
3oBaTtb kaptuposanue MNCL.

8.3 MpoekTupoBaHue

8.3.1 O6Lwme nonoxeHus

OpraHu3aumsi npu NPOeKTUPOBaHMK NPOAYKLMKU U MPOLIECCOB AOMMKHA NPUMEHSATL NPUHLMMBI, METOARI
W MHCTPYMeEHTbI Bl ana noncka u cokpalleHusi noTepsb.

B npoueccax NpoekTUPOBaHUS ANSA CHUKEHUSI PUCKOB, COKpaLLEHKUs BpeMeHU pa3paboTku U NOTeHLu-
anbHbIX NOTEPL CrieAyeT NPUMEHSTD!

- nonunpoeccnoHansHbIe U/unu MeXMYHKLUOHamNbHLIE KOMaHAbI;

- napannensHo-nocnefoBaTenbHOE NPOEeKTUPOBAHUE;

- BCTPOEHHOE KayecCTBO, BKIOYAsA METOALI MPEAYNPEXAEHUA OLNBOK;

- crneunanuanpoBaHHble UHOPMAaLUOHHLIE CUCTEMBI;

- METoAbl NPOEKTHOrO YNPaBMeHus.

OpraHusauus aosmkHa NNaHMPOBaTb NPOEKTUPOBaHWE W pa3paboTKy NpoAyKLuUM 1 NPOLIeCCOB ANS Bbl-
nonHeHusi TpeboBaHmnii K NPOAYKLMW U YCryram C TOUKU 3peHus notpebutens.

OpraHuzaums AomKkHA AOKYMEHTUPOBATb PE3ynbTaThl NNIAHUMPOBAHKUA NPOEKTUPOBAHUSA U pa3paboTKu
B NPUHATOW opraHusaumen popme, UCNONbL3Ysa CPeacTBa BU3yanusauum.

MpuMeyaHue — PekoMeHAYETCS B NONMNpodeccHoHanbHele U MexdyHKUNOHaNbHbIE KOMaHAb! MpUBIe-
KaTb NpefcTaBuUTENel NOCTaBLLVKOB.

8.3.1.1 OpraHusauusi AOMKHA NNAHUPOBATL NMPOEKTUPOBaAHUE U pa3paboTKy NPoAYyKUMM U NpOLECCOB
ANA BbINONHEHUA TpeOoBaHWUM K NPOAYKLIMK 1 YCIyram ¢ y4eTOM BO3MOXHOCTEN NPOU3BOACTBA.

Mpumedanus

1 lMpu NpoeKTUpoBaHWM B coCTaB MOMMUMPOgECCUOHanbHbIX N/UNU MeXdYHKLUUOHANBHLIX KOMaHg crneayeT BKo-
YyaTb NpefcTaBuTeNein notTpebuteneil.

2 MexdyHKUMOHanbHasa kKoMmaHa — KoMaHza, cocTosiLas u3 crneLyuanucTos, BbINOAHALWMUX pasfnnyHble yHKLMK

(NpoekTupoBaHWe, 3akynka, NPOUM3BOACTBO, MOTUCTUKA U T. Ai.). B paae cnyyaeB TepMUH «nonunpodeccuoHanbHas KoMaH-
fla» NCromnb3yeTCs Kak CUHOHUM «MeXdYHKLNOHaNLHOM».

8.3.1.2 OpraHusauus gomkHa ccpopMmpoBaTth TpebOBaHUA K pe3ynbTatam NPOEKTUPOBaHUS, B TOM YMC-
ne:

- K CTOMMOCTU paspabarbiBaeMOli NpOAYKLMM U NPOLIECCOB NPOU3BOACTBA;

- cpokam pa3paboTKu KOHCTPYKTOPCKOW U TEXHONMOTMYECKOW JOKYMEHTaUUK.

TpeboBaHUA fOMKHbI aHANM3UMPOBaTbLCA HA AOCTATO4HOCTb U HENPOTUBOPEYNBOCTb.

OpraHusauusi 40MmKHa OCYLLECTBNATh OLEHKY UCNONHUMOCTU U OCYLLECTBUMOCTU rpaduka paspaboTku
KOHCTPYKTOPCKOM M TEXHOJIOMMYECKOW JOKYMEHTaLMUMN.

OpraHu3auus 4ofKHa CUHXPOHM3MPOBATh rpachnkn pa3paboTkM KOHCTPYKTOPCKOW U TEXHONOrMYECKO
JOKYMeHTauum ¢ rpachukom notTpeduTens u npoBOAUTb MOHUTOPUHT UX BbiNONHEHUS. [py BbIABNEHUU OTKIO-
HEHWI OT rpadpuka OTBETCTBEHHbIN 3a MPOLECC NPOEKTUPOBAHUA AOIMKEH MHULIMMPOBaTbL AEATENbHOCTL NO
ynpasneHuio HecooTeeTcTeuAMU (M. 10.2).

MpumedaHune — MNpu NnpoekTupoBaHun 1 paspaboTke cneayet npumensaTe APQP-npouecc.

8.3.2 MpoekTupoBaHme NPoAyKLMU

Ha aTane npoekTMpoBaHus NPoAYyKLMU OpraHn3auus JomkHa obecneunBarb 3afaHHble (hyHKLMOHAMNb-
HbI€ U CTOMMOCTHbIE XapakTEPUCTUKN NMPOEKTUPYEMON MPOAYKLUUN HA OCHOBE MPOrHO3a PbIHOYHON LiEHDI,
pacdyeTa cebecTouMocTu U TPeOGoBaHUN B COOTBETCTBUM C 8.2.

OpraHn3auuu cnegyeT yCTaHOBUTb, OTCMEXMBATb U NOCTOSIHHO yNyudllaTh creaytowme XxapakTepucTu-
K1: NPOAOSHKUTENBHOCTb, PABHOMEPHOCTb, KA4€CTBO, CTOMMOCTb MPOEKTUPOBAHUSA NPOAYKLMM.
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8.3.3 NpoekTupoBaHue NpoLeccoB

Pe3ynbrartbl NPOEKTUPOBaHUS NPOLIECCOB AOMKHLI ObiTh NpeacTaBneHbl kak MCL, xapakTepucTuku Ko-
TOPOro COOTBETCTBYIOT TpeOoBaHusiM notpedurteneli (CM. 8.2).

K xapakrepuctukam NCL| cnegyer oTHOCUTb, FAe 3TO NPUMEHUMO:

- KoapduumenT adpdektusHoctu MNCLL;

- BpeMsl TakTa;

- BpeMs Npou3BOACTBEHHOrO LiMKna.

Mpu npoekTMpoBaH1K NPOLIECCOB CreayeT NpeaycMoTpeTb nepeaady 4acTu ynpaseH4eckmx PyHKUnN
B MCL.

MpuMmevaHus

1 MNepepava ynpaeBneHYyeckux YHKLMA, TakuX Kak NnaHUpoBaHWe, KOHTPOSb, KoopAauHaums, obecneynsaeTca
npumeHeHnem MeToaos BlM: kaH6aH, cTaHaapTM3auua paboTbl, BU3yanusauus u agp. B cootsetctaun ¢ FTOCT P 56407.

2 KoachpuumeHT achchekTuBHocTm MCL| onpeaenseTca oTHoLWEHUeM BpeMeHn 06paboTkn (BpeMenu aobaenerus
LieHHOCTH) K o6LLeMy BpPEMEHMN HaxoxAeHUs npoaykuun unu ycnyru s MCLL

Mpu npoektuposanuu MNCL, cneayet yunuTbiBath, Tam, rage NPUMEHUMO:

- onepauuu, cospalowme U He CO3AaloLMe LEHHOCTb, BKNIOYAA onepaummn co3aaHusi LIEHHOCTH, nepe-
MELLEHUA, CKNaaMPOBaHUA, XPaHEHURA, KOHTPONS;

- NpUMeHsemMoe 060pyA0BaHNe U €ro0 BO3MOXHOCTH;

- 3a4eNCTBOBaHHbIN NEPCOHaN (Kak OCHOBHOW, Tak U BCMOMOraTeNbHbIN);

- MexonepaunOoHHbIe 3anachl;

- PUCKK, BRUAKOLLME Ha pesynbTatuBHocTb MCL;

- MHAOPMALMOHHBIE NOTOKM;
KOHTPONMPYEMbIE XapakTepPUCTUKU, BAUAIOLLIME HA KA4Y€CTBO, NPOM3BOAUTENBHOCTb, 6€30MacHOCTbL U
CTOMMOCTb.

8.4 YnpaBrneHue BHEWHUM CHabGXeHuem (noctaBuuKamMm)

8.4.1 OpraHusauus AorkHa yrnpasnsATb NOCTaBKaMu Ans obecneyeHuss COOTBETCTBUA TpebGoBaHUAM
notpebuteneii, B MHTEpeCax KOTOPbIX NPOBOAUTCS 3aKyMKa NMPOAYKLIMUA U YCNYT, B OTHOLLEHUK:

- KayecrtBa u noTpebuTenbLCKMX CBOMNCTB 3aKynaeMoi NPOAYKLMM U YCRYT;

- CPOKOB M 00bEMA;

- yNpaBneHus puckamu.

Mpu ynpaeneHun noctaekamu cnegyet obecnevymBarb CUHXPOHU3aUuio noctasok ¢ MCL, oprannsayuu.

MpumeyvyaHue — CnepyeT paccMaTpuBaTb TpebOBaHUSA BHELLHWX U BHYTPEHHWUX NOTpebuTeneii opraHusauuun
(B psige opraHu3aumii K BHyTPEHHUM NOTpebUTENAM NPUMEHSIIOT TEPMUH «PYHKLUNOHANBHBLIA 3aKasvyuK»).

8.4.2 Mpu ynpaeneHun nocraBkamu opraHu3aLmm cneayer y4ynTbiBaTh:

- COOTBETCTBME CUCTEMbI MEHEAXKMEHTA NPEANPUSATUSA NOCTaBLUMKA TPEOOBAHMAM HACTOALLEro CTaH-
hapra;

- AE€MOHCTpUpYyeMble NMOCTABLUMKOM XapaKTepPUCTUKK: CPOKU (TOYHO BO BpeMs), 06beM MUHUMANBHON
napTum, kKa4ecTBO NOCTaBMNSIEMON NPOAYKLMK, C YYETOM PUCKOB, CBA3AHHbLIX C MOCTABLUWUKOM;

- BO3MOXXHOCTb COBMECTHOW AEATENbHOCTU C NOCTaBLUMKOM NO pa3suTuio ero CMBI.

8.4.3 OpraHusauum cneayet ycraHaBnuMBaTb AONMOBPEMEHHbIE OTHOLLUEHUA C NOCTaBLUMKaMU KaK ycno-
BWE MOCTOSIHHOTO YNYULLEHUA U COKpALLEHUS NOTePb B LENW NOCTaBOK.

OpraHusauuu cnegyeT pa3sBuMBaTb B3aMMOBbIFOAHbIE OTHOLUEHUS C MOCTaBLLMKaMuU NOCPEACTBOM:

- COBMECTHbIX AE€WCTBUI NO NOBbILLEHUIO 3(PHEKTUBHOCTU MexopraHusauuoHHoro MNCL;

- MHOPMUPOBAHUSA NOCTaBLUMKA O Heobxoaumbix TpeboBaHuax B obnactu br1;

- npoeeaeHus ayautos CMBI1 nocraBwmka;

- €034aHUs1 CUCTEMbI MOTUBALIMM ANS1 NOCTABLUUKOB;

- C034aHUA KOHKYPEHTHOW cpeapbl;

- WHchOpMUPOBAHMSA O BKIaae B pe3ynsratuBHOCTL CMBIT opraHu3avumu.

MpuMmevyaHue — AyauT nocTaBLUMKa criefyeT NPOBOANTL C NPUMEHEHUEM YEK-NIUCTa, COCTABNEHHOMO Ha OCHO-
Be TpeboBaHuit kK CMBI. PesynraThl ayguta cnefyeT NpUMeHSATb Npu BbIGOpe nocTasLLyuKa.
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8.5 MpouseoacTBO NPOAYKLMM U OKa3aHUe YCIIYT, NOCrenpoaaxHoe oo6cnyxusaHme

8.5.1 O6wue nonoxeHus

OpraHu3auus pomkHa paspabartbiBaTb, NPUMEHATb, noaaepxmsBatb WM ynydwars MCL, ans
noTpebutens(ei) B COOTBETCTBUM C pe3ynbTaTtamu npoekTuposaHus (cM. 8.3) n TpeboBaHuaMm (Cm. 8.2).

OpraHusaums f0MmKHa OCYLLECTBAATL B YNIpaBAsieMblX YCNOBUSX MPOU3BOACTBO NPOAYKLUMMW, OKa3aHUE
ycnyr, AeATeNbHOCTb NO NOCTaBKe U, A€ 3T0 MPUMEHUMO, AEACTBUSA NOCNE NOCTaBKW, BKNKOYAA NOCNenpo-
JaxkHoe obcny>xuBaHue.

MpuMevyaHne — YnpasnseMmble yCroBUs BKIIOHAIOT B cebs:

Hanu4ue npouenyp NnaHMpoBaHua 1 obecnevyeHuss HeobxoaumMeimu pecypcamm MCLI;
- Hanu4ume HeobXxoAUMOW AOKyMeHTauun Ans peanusauum MNCL;

Hanu4ve npoLecca NOAroToBKM NepcoHana Ana peanuaavum MNCL;

Hanuune npouecca MoHUTopuHra MNCL;

Hanu4yme npouecca aHanuaa u ynydwexus MNCL;

- obecneveHne COOTBETCTBYIOLLEN NPOU3BOLCTBEHHOM cpeabl AnA peanu3auuu MNCLL

OpraHusauus gomkHa onpeaensTb xapaktepuctuku MNCL, (cM. 8.3.3) n obecneqmBatb nx cooTseT-
cTeue TpebosaHusAM noTpedutenen (cM. 8.2). [lna sToro opraHu3auus JOIDKHA ONpeaensTb U NPUMEHATb
COOTBETCTBYHOLUME METOALI U UHCTPYMEHTHI BI.

8.5.1.1 na noaaepxanus MNMCL| B ynpaBnsaeMbix YCroBUsiX MPOM3BOACTBEHHbIE NpoLecchl cneayet obe-
CNeYnTh:

- AOKYMEHTMPOBAHHOW UHpopmaumen (paboune MHCTPYKLIMU, MHCTPYKLIMKA MO KaYeCTBy, MHCTPYKLWUKU NO
nepeHanagke, UHCTPYKLUn N0 06Chy>xMBaHUIO 060PYAOBaHMA, MHCTPYKLUMK MO HAaBEAEHUIO nopAaka Ha pabo-
yux Mectax, bnaHku no coopy HeoOXoAUMON JOKYMEHTUPOBAHHON UHpopMaLIMK);

- KOMMETEHTHbIM nepcoHanom B obnactu Bl (oGnaaatoLwmmM HaBblkaM1 NPUMEHEHUS MHCTPYMEHTOB U
meTtogos bI);

- CpeAcTBaMu KOHTPONA W BM3yanusauuu,

- CpeacTBamMu 3aLuUTbl OT HENPEAHAMEPEHHbIX OLLMOOK;

- cpeacTBaMmn MHPOPMUPOBAHUS;

- 9ProHOMMYHbLIMMW 4118 BbINOMHEHUA onepauui paboummm Mectamu.

8.5.1.2 Heo6xoanmble ans paboThl Chipbe, Matepuarnbl U KOMMMEKTYIOLWME Ha pabounx MecTax 40MmKHbI
6bITb JOCTaBIIEHbI BOBPEMS U B KOMMYECTBE COFMAcHO YCTaHOBNEHHbIM TPeOOBaHUAM, a Takke pasMeLLEHbI
6e3onacHo 1 ygobHO Ansi nepcoHana B COOTBETCTBUM C YCTAHOBNEHHbIMU TPeBOBaHUSAMM.

MpumedaHune — MNpumepamu BnankoB ANA cbopa JOKYMEHTUPOBaAHHOW WHAPOPMALMKU MOTYT CIYXUTb «IUCT
npoBnemMHbIX BONPOCOBY, «JIMCT 06paTHOMN CBSA3M NO KayecTBy» U Ap.

8.6 YpOBHM NOTOKa CO3AaHUA LIEHHOCTH

8.6.1 Opranusauun cneayet paspabartbiBaTb, NPUMEHSATb, noaaepxusatb M ynyywars MCL, ans
notpeburtensi(eit) Ha cneayloLWMX YPOBHAX:
- MEeXOpPraHn3auuoHHOM YPOBHE;
- YPOBHE OpraHu3auuu;
- YPOBHE NpoLeccos;
- YPOBHE onepauui.
8.6.2 Ha kaxgom yposHe, BblaeneHHoM opraHu3auuen, NMCL aomkHbl POpMMPOBaATLCA Ha OCHOBE
onpeaeneHus:
- LEHHOCTU C TOYKM 3peHus notTpebutens;
- MarepuarnbHbIX U MHPOPMALMOHHBLIX NOTOKOB;
- nopsiaka aevictsuin no ynydwenuto MCL.

8.6.2.1 OpraHu3sauuu cneayet ynpasnatb MCL| B cootseTctBumn ¢ FTOCT P 57524.

Mpu ynpaenenuu MCL, cneayer, ecnu npumMeHMMO:

- onpeaenuTb akTM4eckne BO3SMOXXHOCTU NPOU3BOACTBA HA 3Tane NPOeKTUPOBaHUS;

- CUHXPOHU3UPOBATbL NPOUECCH Npu (POPMUPOBAHMM NNAHA NMPOU3BOACTBA HA OCHOBE (haKTUUECKUX
AaHHbIX O BO3MOXHOCTSX YYaCTHUKOB U A€TaNM3MpPOBaHHbIX rPacdhmkoB Npou3BOACTBa;
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chopmupoBaTh €AUHBIE MOAXOAbI K YIYYLLEHUIO W BbIPABHUBAHMUIO NPOLIECCOB NPOU3BOACTBA;
BU3yanusnMpoBaTb U YCTAHOBUTb CBSI3N Mexay BceMu anementamu MCLL;
BbISIBUTb NPOBNEeMbl, NOTEPU, PUCKU, OONACTU YNYyYLLEHWUI;
noBbICUTL apchekTUBHOCTL MNCLl, yMEHbLLIMTL MaTepuanbHbie 3anackl, BpeMa NpocTosi obopyaosa-
HUS, HECOOTBETCTBUS;

- BOBJI€Yb B MPOLECC yNy4LLEeHUA NEPCOHan, BAUAIOLMUIA HA Pe3yNbTaTUBHOCTL U 3¢pdekTuBHOCTL MNCLY;
paspaboratb U peanu3oBaTb NJlaH MEPONPUATUI NO NOBbILLEeHUIO addekTusHocTH MCLL;
- KOHTPONUPOBAaThb BbIMNOMHEHUE MNylaHa MEPONPUATUNA;
aHanu3npoBatb pe3ynbraTUBHOCTb NPEANPUHATLIX AENCTBUN;
ynpaBnsATb NOMYyYEHHbIMU 3HAHUSMMU.

8.6.3 [1onoNHUTENbLHO HA MEXOPraHU3aLUMOHHOM YPOBHE NOTOKU CO3AAHUSA LEHHOCTU cneayeTr hopMu-
poBarb Ha OCHOBE:

- uHterpauuu MCL, opraHu3aumi, BXogsaLwmMxX B LeNOYKy NOCTaBoK, B eaAuHbin MCL|, Ans kOHe4HOro
nonb3oBarens;

- peanu3auuy NPUHLMNA BbITATUBAHUS 3aKa30B KOHEYHLIM NONb3OBaTENeM B LIENW NOCTaBOK;

- onpeaeneHus ouHaHcoBoro(bix) NOTOKa(oB) NO BCEW LIENOYKE NOCTaBOK.

8.6.4 lononHutenbHO Ha ypoBHe opraHusauun MNMCL cneayet chopmupoBaTb Ha OCHOBE:

- uHTerpauuu MNCL opraHMsauumu B eUHYIO LLENOYKY NOCTaBOK NO KOHKPETHOMY NPOAYKTY;

- peanu3auuu npuHumna BbiTarueadus B NCL,;

- onpeaenenusa puHaHcoBoro(bix) NOToKa(oB) B OpraHu3auun.

8.6.5 [lononHuTENLHO Ha YPOBHE npoueccos opraHusauun MNCL| cneayet hopMupoBaTh Ha OCHOBE:

- uHTerpauuu npoueccos B MNCL opraHusauuu;

- peanu3auuu NpUHUMNA BbITAMBaHMS B NpoLeccax.

8.6.6 [JononHuTenbHO Ha ypoBHe onepauun MCL cneayeT hopmuposaTtb Ha OCHOBE UHTErpauuu one-
pauuii B npoUeccskl opraHu3auuu, odbpasyiowme NCL ans BHYTPEHHUX noTpedutene.

8.6.7 MCL Ha mMexxopraHM3auMOHHOM YpPOBHE AOSMKEH OXBAaTbIBAaTb MNPOLECChI OpraHu3auun, peanusy-
IOLME CMEXHbBIE CTaIUN XU3HEHHOTO LMKNA NPOAYKUMM/YCRYIW, NPpU UX Hanu4um, a Takke notpedutensa u
KnoYeBbIX MOCTaBLLUMKOB NEPBOr0 YPOBHSI.

MCL, Ha ypoBHe opraHu3auMu AOIDKEH OXBATLIBATb MPOLIECCHI OPraHU3aLumu OT 3aKynoK A0 OTrpy3Ku
rOTOBOM MPOAYKLMMN.

MCL Ha ypoBHe npouecca AOMKeH 0XBaTbiBaTb BXOAALLMUE B HEFO ONepaLuu.

MCL] Ha ypoBHe onepauun OMKeH paccMarpuBaTh COCTaBNAIOLLME AENCTBMSA NPOM3BOACTBEHHON One-
paumu.

8.7 CtanpgapTusaums pabotbl

8.7.1 OpraHun3auus gomkHa obecneunTb BOCNPOM3BOAUMOCTb onepauuii, npoueccos B MNCL, ana o6e-
CMeYeHnst nx COOTBETCTBUSA YCTAHOBMEHHbIM TpeboBaHnam (cM. 8.2). OpraHusauua AomkHa onpeaensaTb u
NPUMEHATb KPUTEPUU U METOAbI 0BEecneyeHns BOCNPOM3BOANMOCTH.

8.7.2 OpraHusauus gormkHa onpeaennTb NoTpebHOCTb B AOKYMEHTaLuM aAnsa obecnevyeHns BOCNPOU3-
BOAMMOCTM onepauui, npoueccos B [CL], pazpaboTaTb, BHEAPUTbL U NOAAEPXKUBATL B aKTyanbHOM COCTO-
SIHUM B COOTBETCTBMU € 7.5. Ha ocHOBe pa3paboTaHHOW AOKYMEHTauuuM OpraHu3auus AOorbkHa NpoBOAUTL
HeobX0AMMYIO MOAFOTOBKY PABOTHUKOB.

PaspaboTaHHbIe JOKYMEHTbI CrIEAYET UCMONb30BAaTh B KAYECTBE OCHOBbI NSt MOCTOSIHHOTO YNYYLLEHUA
B COOTBETCTBMM C pasgenom 10.

OpraHusauus AOMKHa, rae 9T0 NPUMEHMMO, UCMONb30BaTb METOA CTaHAapTU3MPOBaHHON paboTbl Ans
oBecneyeHns BOCNPOU3BOANMOCTH onepauumii, npoueccos B MNMCLL, B TOM uncne:

- OnpeaensTb NOpsAOK BbIMONIHEHNSA AENCTBUIN B COOTBETCTBUMU C TEXHOMOTMYECKON AOKYMEHTauuen;

- onpeaenaTb TpebyeMblin ypoBEHb BE30NACHOCTU TPYAQ;

- CHWKaTb U3MEHYMBOCTb B MOBTOPSIOLLMXCA AEWCTBUSIX, BIUSIOLLMX HA PE3YyNbTAaTUBHOCTL U 3ddek-
TusBHOCTb MNCL;

- cosgaeartb ycnoBus ans GbICTPOro noucka u 0GHapy>KeHUs OTKNOHEHUI NPU BLIMOMHEHUN Onepauui
Unu NPOLEeCCoB;
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- c034aBaTh OCHOBbI AN Nporpamm 06y4eHus npoM3BOACTBEHHOTO U BCMOMOraTenbLHOro nepcoHana;
- co3gaBaTb YCNoBMA ANa AEATENbHOCTU No ynydeHuio (cM. 10.2.3).

MpumeyaHus

1 BocnpousBogMMocTb npeanonaraeT MOBTOPEeHWEe BO BPEMEHW YCTAHOBMEHHOrO MNopsiaka AeAcTBUA U UX
pe3ynLTaTos.

2 B ka4ecTBe JOKYMEHTOB MOTYT UCMONbL30BATLCH CTaHAapThl OpraHu3aLun, pernameHTsl, NPOoLUeAYpbl, UHCTPYK-
LMK 1 Apyrue BUAbI JOKYMEHTOB, NPUHATEIE B opraHusauun. JJokyMeHTbl MOTyT cogepaTb NOPSAOK, CXeMbl BbINOMHe-
HUS paboT, CXeMbl MPOLECCOB, MaHUPOBOYHbIE peLLeHus], TpeboBaHWS No BpeMeHU BeINOHeHUs paboT, UX BOCpouUs-
BOAMMOCTY W Ap.

8.8 YnpaBneHue usamMeHeHUAMU

OpraHmsauvm AO0IKHa ynpasnATb 3annaHUupoBaHHbIMWU U3MEHEHUAMU U aHANU3NpPoOBaTb NocneaCcTBuA
HenpeayCcMOTPEHHbIX UBMEHEHUN, NPeANnPUHUMAsE, NPU HEOBXOAUMOCTU, AECTBUSA NO CMSAMYEHUIO NOObLIX
HeraTuBHbIX BO3AENCTBUNA.

9 OueHka kayecTBa (PyHKLUMOHNPOBAHUA

9.1 MOHUTOPUHT, U3MEpeHUe, aHasIu3 U OLeHKa

9.1.1 O6wwue nonoxeHusA

OpraHusauus 4omkHa onpeaenuTb:

- YTO AOMKHO NOAMEXaTb MOHUTOPUHTY U USMEPEHUAM;

- MEeToAbl MOHUTOPUHIa, U3MEPEHUS, aHanNW3a U OLUEHKN B TON CTENEHN, HAaCKONbKO OHU MPUMEHUMBI,
B Liensix o6ecneYeHns 40CTOBEPHOCTU pe3syrnbTaToB;

- Korga AoSKHbl NPOBOAUTBLCA MOHUTOPUHT U U3MEPEHUS;

- Korga pesynsrarbl MOHUTOPMHIA U U3MEPEHUI A0IMKHBI ObITb MPOAHANU3NPOBaHbI U OLIEHEHDI.

OpraHusauus AomKHa COXPaHATL COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO MH(pOPMALIMIO KaK CBUae-
TENbCTBO MOMYYEHHbIX PE3YNLTATOB (CM. 7.5).

OpraHunzaums AO/MKHa OLLEHUBATL Pe3ynbTaTthl, CBA3aHHbIE C AEATENLHOCTLIO B 06nactu BI, u pesynb-
TaTuBHocTbL CMBI.

Mpu npoBefEHNM MOHUTOPUHTA, USMEPEHUA, aHANU3a U OLIEHKW OpraHM3auus JOIDKHA UCMONb30BaTh
COOTBETCTBYIOLLME CTATUCTUYECKNE METOAbI.

Mpumevyanune —TOCT P UCO/TO 10017 crnepyeT ncnonb3osaTh B Ka4€CTBE PyKOBOACTBA.

OpraHu3auus [OMmKHa OLEHUBATb pe3ynbTarthl, CpaBHMBaA hakTUMECKUE NOKA3aTenu C LeneBbIMU.
9.1.2 MOHUTOPUHT U U3MepeHunA

OpraHusauus 4OMKHa NPOBOAUTL MOHUTOPUHT U u3mepeHue MCL,.

OpraHuzauun cnegyetr npoBOAUTb MOHUTOPUHT U u3MepeHue xapaktepuctuk MNMCL, Ha crneayowmx
YPOBHSAX:

- MEXOpraHw3aLMOoHHOM: B LIENKU NOCTaBOK NPU B3aUMOAENCTBUM C NOCTaBLUMKAMU U NOTPEOUTENSAMM;

- YPOBHE opraHusauuu;

- YPOBHE MNpOLIECCOB OpraHu3aLuuu,

- YPOBHe onepauui.

MpumevaHne — XapakTepUCTUKM KaXAOrO NOCIEAYIOLEro YPOBHS AETanusupyoT XapakTepucTUKK Bhille-
cTosLero.

MOHWTOPUHT 1 U3MEpeHUs crieayeT NPOBOAWUTL B YaCTH:

- AOCTMXEHMA Lernen;,

- BOBJIEYEHUA NEpCoHana;

- MOCTOSIHHOTO YNy4LLEHUS.

OpraHusauum cnegyert OCyLLECTBNATL MOHUTOPUHI CTENEHN peanu3aunm BCeX NPUMEHSIEMbIX UHCTPY-
MeHTOB Bl u pe3ynbTatoB nX NPUMEHEHUS.
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9.1.2.1 OpraHusauuu cnegyet NposoAUTb MOHUTOPUHI CREAYIOLUX NoKa3aTenen:

- CMocOBHOCTL NPOM3BOAMTL NPOAYKLUMIO U NPEAOCTaBNATL YCIyry C NepBOro pas3a;

- obwan achheKTUBHOCTL 0BOPYAOBAHUS;

- BPEMS OT MOCTaBKM Cbipbsi, MATEPUANOB U KOMNMEKTYIOLMX 10 OTTPY3KM NPOAYKLUMM U NpeaocTaBne-
HWA ycnyru;

- NPOKU3BOACTBO MO MMaHy;

- nokasartesnb 3PPEKTUBHOCTU BPEMEHN NPON3BOACTBEHHOIO LIMKNA;

- NOCTaBKa TOYHO BOBPEMS;

- NPOU3BOAUTENBHOCTL TPYAA;

- nnowagb, 3aHATas NPOU3BOACTBOM;

- paccTosiHMe TPaHCNOPTUPOBAHUS;

- BPeMs Ha nepeHanaaky;

- 06beM He3aBepLUEHHOTO NPOU3BOACTBA;

- Bpems NPOWU3BOACTBEHHOIO LMKNa npouecca;

- BpPeMs NPOCTOS.

9.1.3 AHanus u oueHka

OpraHusauum cnegyert NpoBOAUTL aHANWU3 U OLIEHKY AAHHbIX, NOMTy4YEHHbIX B Pe3ynbTaTeé MOHUTOPUHIA
U namepenuii (cm. 9.1.2) n Apyrux UCTOHMHMKOB ANs onpeaeneHusa obnacren yny4ylleHus.

9.2 BHyTpeHHMe ayguThbl

OpraHusauus AormKkHa NPOBOAUTL BHYTPEHHUE ayanThI Yepes3 3annaHupPOBaHHbIE MHTEPBAasbl BpEMEHU
AnA nonyyYeHus uHpopmarmmn o Tom, uto CMBIN:

a) COOTBETCTBYET:

1) cob6CcTBEHHBIM TpeboBaHUAM opranusauum k ee CMBIT;
2) TpeboBaHMAM HACTOALLErO CTaHAAPTA;
3) Tpe6oBanusm notpebuteneit kK CMBI opraHuszaumm — tam, rge OHWU YCTAHOBMEHBI;

6) pe3ynbTaTUBHO BHEAPEHA M NnoaAepXuBaeTca B pabovyem COCTOAHUN.

OpraHusauuna gomkHa:

- MnaHupoBaTb, paspabarbiBaTb, BHEAPATbL U NOAAEPXMBaTbL B paboyem COCTOSIHUM Nporpammy(bl)
ayauToB, BKMOYas NEPUOAUYHOCTb M METOAbI NPOBEeAEHUSA ayauTOB, a Talke OTBETCTBEHHOCTb, Tpebho-
BaHUA, KacaoLmecsa niaHupoBaHus, n NpeaocTaBneHne oT4eTHOCTU. Nporpamma(bl) ayautos AosmkHa(b!)
pa3pabaTbiBaTbCs C YYETOM BaXXHOCTU M 3HAYEHUS NPOBEPSIEMbIX NPOLIECCOB M PE3yNbLTaToB, NONyYeHHbIX
npu NPOBEAEHUN NMPEeabiAYLUNX ayaUTOB;

- onpefensTe KpUTEPUM ayauTOB U 0ONACTb NPOBEPKU AN KAXAOI0 ayauTa;

- BbIOMpaTL ayaAMTOPOB ¥ NPOBOAMTL ayaAuTbl Tak, YTOObI oBecneunBanacb 0OLEKTUBHOCTL U Gecnpu-
CTPaCTHOCTb NpoLecca ayauTa;

- obecneynBatb nepeaady uHgopmaumm o pesynsrarax ayauToB COOTBETCTBYIOLLUM PYKOBOAUTENSM;

- COXpaHATb AOKYMEHTMPOBaHHYIO MHGOPMALMIO KakK CBUAETENLCTBO, NOATBEPXKAAIOWEE BHEAPEHWE
nporpamMmmMbl ayauToB U MONyYEeHHbIE pe3ynbsrarthbl ayauToB.

B nporpammMmy ayamnTtoB cnegyet Bknouatb [NCLL, kak umelowmii(ue) ocobyio BaxxHoctb ans CMBI.
Mporpamma(bl) ayauta cneayer paspabatbiBaTb, IPUHUMASA BO BHUMAHWE KONUYECTBO U 3HAYUMOCTb HE-
cootBetcTBuii B CMBI, BbISIBNEHHbIX paHee AN TEX UITM UHBIX MPOLIECCOB W/unu noapasaeneHun, a Takke
BNUSIHWE NPOBEPAEMbIX NPOLIECCOB U/Mnu noapasaenexuii Ha MCL, aAns koHe4HOro notTpebutens.

MpumevaHune — Cm. TOCT P 56406.

MnaHupoBaHWe NpoBeaeHNA ayaAUuTOB AOMKHO OCHOBLIBATLCA HA roA0BOI NporpaMmme.
Mpu npoBeaeHUU BHYTPEHHEro ayauTa cneayer KOMMNMEKCHbIA ayauT cCMCTeMbl MEHEMKMEHTA KaueCTBa ¢
ayauMTOM CUCTEMbl MeHeaxmeHTa bIl.
Ayaut CMBI1 gomkeH oTcnexmsarb OCTUXEHUE MOCTABAEHHbIX Lenen No NOBbIWEHUIO 3 DEKTUBHOCTH
rncu,.
MpumevyaHune — Npu hopMynupoBaHUM pesynsTaToB ayguTa CNneayeT BbiaaBaTh peKoMeHgaUun no npoeege-
Huto paboT.
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9.3 AHanus co CTOPOHbI PYKOBOACTBA

BbicLLIEE PYKOBOACTBO AOMKHO aHanm3auposate CMBIT yepes 3annaHnpoBaHHbIE MHTEPBAaIlbl BPEMEHU
B Liensix obecneveHns ee NOCTOSHHOM NPUroAHOCTHU, AOCTATOMHOCTU U PE3YNBTATUBHOCTU.
3TOT aHanu3 JOMKeH BKNoYaTh B ¢ce0a paccMOTpeHue:
a) cratyca AeWCTBMIA NO pe3ynbratam NpPeabiayLyx aHann3os CO CTOPOHbI PYKOBOACTBA;
6) M3MEHEeHWI BO BHELUHWX U BHYTPEHHUX haKkTopax, MMeoLMX BaXxxHoe 3HaveHue ana CMBIT,;
B) peanusauuun NoNUTUKM 1 AocTmkeHus uenen CMBIT.
r) nHchopMauum 0 pesynbratax AesaTenbHocTH B obnactu B, Bkro4as TeHAeHUMKn, OTHOCALLMECS:
1) K HECOOTBETCTBUSIM U KOPPEKTUPYIOLLMM JENCTBUAM;
2) pesynsrataMm MOHUTOPUHIA U USMEPEHUI U
3) pesynbratam ayauTos;
[) BO3MOXHOCTEN A58 NOCTOSAHHOrO ynyyLleHUs.
BbIX0oHblE JaHHblE aHanu3a co CTOPOHbI PYKOBOACTBA AOMKHbLI BKIIOYATh B Ce0S peLueHuns, OTHOCS-
LUMeCst K BOSMOXXHOCTSIM ANS MOCTOSIHHOO yNy4yLlLeHUs u K nobbiM Heo6xoaMMbIM usmeHeHusam CMBTT.
OpraHusauus 4OMmKHa COXPaHATb 4OKYMEHTMPOBAHHYIO MHAGOpMaLMIO KaK CBUAETENLCTBA, NOATBEPH-
JaloLme pesynbsTarbl aHanuM3oB CO CTOPOHbLI PYKOBOACTBA.
B aHanus co CTOpOHbI PyKOBOACTBA CrieAyer BKmnioyarb paccMoTpeHue ceasn CMBIN opranusauuu ¢
LEHHOCTAMM U NpuHuMnamu BI1.

M pnMedHaHue — B coctaB rpynnbl NO ayauTy cneayeTt BKNKYUTL BbiCLLee PYKOBOACTBO, nNpowejlee cooTBeT-
CTBYIOLLYH NOATOTOBKY NO ayAUTY CUCTEM MEHeAXMeHTa.

10 Yny4yweHue

10.1 HecooTBeTCTBUA U KOPPEKTUPYIOLLME OEeNCTBUA

Mpu NnosiBNEHUM HECOOTBETCTBUA OpraHu3auUus AoShKHa:
a) pearnpoBarb Ha JaHHOE HECOOTBETCTBUE U, €CIIU 3TO NPUMEHUMO:
1) npeanpuHMMaTL AEWCTBUA NO YNPABEHUIO U YCTPAHEHUIO BbISBNIEHHOTO HECOOTBETCTBUS;
2) npeAnpuHUMAaTh AeiCTBUS B OTHOLLEHMU NOCNEACTBUIA AAHHOTO HECOOTBETCTBUS;
6) oueHuBaTb HEOOXOAUMOCTb AENCTBUIA MO YCTPAHEHUIO NPUYMH AAHHOTO HECOOTBETCTBUS C TEM, YTO-
Obl n3bexarb ero NOBTOPHOIO MOSIBIIEHUS UNW NOSIBMNEHNUS B APYIOM MeCTe NOCPEACTBOM:
1) aHanu3a HeCOOTBETCTBUS;
2) onpegeneHna NpMYnH, BbI3BaBLUMX NOSIBIIEHWE HECOOTBETCTBUS, U
3) onpeaeneHns HanU4Ma Apyroro aHanorMYHOro HECOOTBETCTBUSA UIM BO3MOXHOCTH €r0 BOSHUKHO-
BEHUS;
B) BbINOMHUTL N060Ee He0OX0AUMOE AECTBUE;
r) NpoaHanu3npoBaTh Pe3ynLTaTUBHOCTL NOBOro NPeanpPUHATOrO KOPPEKTUPYIOLLErO AEUCTBUS;
Z) BHECTU NpKU He0OX0AUMOCTN u3MeHeHna 8 CMBIT.
KoppekTupytoLime 4eicTBUS AOMKHBI COOTBETCTBOBATL MOCIEACTBUSIM BbISIBIIEHHBIX HECOOTBETCTBUN.
OpraHusaums JOHKHA COXPaHATL JOKYMEHTUPOBAHHYIO MH(OPMALMIO KaK CBUAETENbLCTBO:
- Xapakrepa BblIABIEHHbIX HECOOTBETCTBMUI U NOCNEAYIOLUMX NPEANPUHATLIX 4EACTBUN;
- pesynsTaToB NOOOro KOPPEKTUPYIOLLIETO AENCTBUS.
Opranusauuu cnegyeT 06ecneynTb BbINOSIHEHWE KOPPEKTUPYIOLLMX AENCTBUI B NONHOM 00bEeME B 3a-
NnaHWpPOBaHHbIE OpraHU3aLnenn Cpoku.,

OpraHusauust orkHa NPUMEHSATb MeToA 3aluThl OT HEMPEAHAMEPEHHbLIX OLUIMBOK ANA BbINONHEHUS
TpeGoBaHuit noTpedutens n ocylecTeneHus GecnepeboiiHoro oGecneveHns NPOM3BOACTBA NMPOAYKLIMM BCe-
MU HEOBXOAUMbBIMU pecypcamu.

10.2 MNocToAHHOE yNy4lueHue

10.2.1 OOwMe NONOXeHus

OpraHusaums 40mKHa NOCTOAHHO YNyywaTh NPUIOAHOCTL, 44€KBATHOCTb U pe3ynbTaTuBHOCTL CMBI.
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10.2.2 LileHHOCTb AnA noTpeburenen

OpraHusauum cnegyet NPMHUMATh MEpbl N0 YBEMUYEHUIO LLIEHHOCTM ANs NnoTpedbutenen Ha BCex atanax
onepauvoHHOK AeAaTenbLHOCTU (CM. pasgen 8).

OpraHusaLmm crnegyeT CHUXaTb ce6eCTOMMOCTb BbilTyCKaeMON NPOAYKLMK, B TOM YUCAE 33 CYET ynyy-
LIEHMA ONepPaLuoOHHON AeATENbHOCTU, NoBbiweHusa adpdektuBHocTu MNMCL, Ha ocHoBe MeToaoB BIM unm duk-
CUPOBATb LIEHY NMPU 3aKMO4YeHUM JOroBOpa NOCTABKU HA HECKOJILKO JET.

10.2.3 Yny4yweHue noToKa CO3aaHuA LLeHHOCTHU

OpraHusauus JOmKHa OCYLLECTBNATb yny4vweHnue MNCLL Ha ocHoBe 3annaHMpoBaHHbLIX AEACTBUI B OT-
HOLLEHUU pUCKoB (cM. 6.1).

Ynyywenue NCL, 4omkHO paccmaTpueaTbcs npu 6€3ycnoBHOM cobniogenun TpebosaHuii notpebure-
nev n o6ecne4YeHnn rapaHTUPOBAHHOTO YPOBHA BE30MacHOCTY.

Ha BCex atanax onepaunoHHON AesATenbHOCTU (CM. pasaen 8) crnegyer obecneumBarb MOUCK U COKPa-
LLIEHME NOTepb B LIEMNOYKE CO3AAHMS LIEHHOCTU, HaNPaBnEeHHbIE HA MOCTOSTHHOE CHIMKEHUE CE6EeCTOUMOCTHU.

[esaTenbHOCTb MO YNyYLIEHWIO CreayeT HanpaBuTb Ha:

- BblpaBHuBaHue MCLL;

- cuHxpoHusauuto MCL;

- YNyJlEHNEe XapakTepucTuk puHaHCoBOro, MHMPOPMALMOHHOTO U MaTepPKUarnbHOro NoTOKOB.

MpuMevyaHe — Be30NacHoCTb MOXET BKIIOUaTb TEXHUYECKYHO, SKOHOMUYECKYIO, COLMarnbHYH, SKonorude-
CKyto U Apyrue Buabl GeaonacHoCTH.

10.2.4 OpraHusauus ynyJieHumn

B opraHusaumu gomkHbl ObITb ONpPeaeneHbl U CNOMb30BaHbl MHAMBUAYANbHLIE U KONNEKTUBHBIE dOp-
Mbl opraHu3auum pabOTHWKOB ANS BOBMIEYEHUS B AEATENbHOCTb MO MOCTOSHHOMY YNYYLUEHUIO HA BCEX
aTanax onepaumMoHHON gesaTensHoCTU (CM. pasaen 8), a Takke B passutue CMBIT.

MpumeyvyaHune — dopmamu opraHuzaLum paboTHUKOB MOrYT BbICTYNaTb NPOEKTHLIE KOMaHALI NO YAYHLIEHWNIO,
KangseH-rpynnsl v ap.

OpraHunsauus 4oJhkKHa UCNOMb30BaThL NPOEKTHLIN NOAX0A AN NPOBEAEHUA YNYYLLEHUN U PELLIEHUA NPO-
onem.

MpumevyaHune — dopMami opraHusaLmu paboTHUKOB MOryT GbiTb 4ONOMHUTENbHEIE CKBO3HLIE MPOEKTHI, MEX-
PYHKUMOHanNbHbLIe KOMaHAabl.
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Bubnuorpadusa

[1] IATF 16949:2016 Quality management system requirements for automotive production and relevant service parts
organizations

(CucteMbl MeHeaXMeHTa KavecTBa — Ocobble TpeboBaHWUA Mo NPUMEHEHUIO ANS aBTOMOGUNb-
HbIX NPON3BOACTB N OpraHM3aLnii, NPOU3BOAALLMX COOTBETCTBYIOLUE CEPBUCHLIE YaCTH)
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YK 658.5.011:006.345 OKC 03.120.10

Kntouesble cnosa: 6epe>|<nm30e npon3soacTBO, cUCTEMA MEHEAXXMEHTAa, NOTOK, UEHHOCTb, NOTEpPKU, NOCTOAH-
HO€ yny4llueHune, BbiTAruBaHne, 3anHTepeCoBaHHbIE CTOPOHDI
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